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PROCEEDINGS 



EIGHTH ANNUAL CONVENTION 

OF THB 

NATIONAL ASSOCIATION OF BUILDERS. 



TUESDAY, FEBRUARY 13, 1894. 

MORNING SESSION. 

The Convention was called to order at 10.20 a.m., at the 
Massachusetts Charitable Mechanics Association Building 
(Cotillion Hall), Boston, Massachusetts. President Ira G. 
Hersey in the Chair. 

President Hersey. — The time has now arrived for calling 
our Convention together. We fully expected to have with us 
this morning the President of our Local Association, but in his 
unavoidable absence I will call upon Mr. Sayward, who is 
always willing to fill in in an emergency of this kind. 

Secretary William H. Sayward. — Gentlemen : I need 
not say how sorry we of the Local Association all are that 
you are treated to a New England blizzard at the opening 
session. I am also very sorry indeed that the death of the 
first President of the Local Association, Mr. B. D. Whitcomb, 
has made it entirely inappropriate to have the President of our 
Boston Exchange, his own brother, appear here to welcome 
you and to introduce the Mayor of the city. As well as I am 
able, I will endeavor to fill the bill for the moment, briefly 
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welcoming you to our city, as you know we always do welcome 
people to Boston in a most hearty and genial way, endeavoring 
to make amends for the rigors of our New England climate by 
the warmth of our greeting. It is usual in other cities where 
we have been to have an address of welcome from some lead- 
ing official of the city, and in this city we have been fortunate 
in persuading our Mayor to address you at the opening of our 
exercises. He tnakes an exception to his usual custom, and I 
think feels a peculiar interest in the building fraternity ; and 
without delaying him longer, he having many engagements, 
I will take pleasure now in introducing the Hon. Nathan 
Matthews, Jr., Mayor of Boston. 



ADDRESS OF THE HON. NATHAN MATTHEWS, JR. 

Mr. President and Gentlemen of the Association : I am sorry that we have 
not been able to present a better quality of weather on the opening day of your Convention, 
but it gives me, nevertheless, great pleasure to welcome to this city the National Associa- 
tion of Builders for the purpose of holding its Eighth Annual Convention. The interest 
which your Association has taken in many subjects of public concern, particularly in the 
enactment of proper and stringent building laws, in the encouragement of arbitration as a 
means of settling disputes, and in the establishment of trade schools to the end that the 
building trades may be fed by natives rather than by alieiiip or imported labor ; the interest 
which your Association has shown in these matters makes it a particularly pleasant task to 
welcome you to Massachusetts and to Boston, where these social reforms are recognized 
as proper subjects of public action and expenditure. 

You are particularly fortunate, gentlemen, in being the special guests of the Master 
Builders Association of this city, an organization which stands so well in the community 
that it has been recognized officially in the present building law of the city and has fur- 
nished in the person of its Secretary, who I believe is also the Secretary of the National 
Association of Builders, a member of the Board which hears and decides disputes about 
the meaning of that law. I do not think that I have affixed my signature to an official 
document with greater pleasure than that which was the appointment of Mr. Sayward to 
be an official of the city of Boston as a member of the Board of Appeal. (Applause.) 

Gentlemen, we are all interested in building — the whole community: some of us as a 
profession, others as a business calling, as a trade, and as an art. When you take into 
account all the architects and engineers, all the contractors and builders, all the laborers, 
mechanics, and artisans, and all the people directly dependent upon building operations 
for their living, you have to deal with a very large percentage of the population of this 
country, and I ought not to omit mention of those of my profession, many of whom 
would not know what to do were it not for building litigation. (Laughter and applause.) 
But it is rather to building as one of the arts — and that it seems to me is the greatest of 
all — that it isappropriate for me lo refer in opening the first Convention you have held 
since the Chicago Fair of 1893. The influence of that great exhibition was undoubtedly 
widespread over the whole extent of industry and art, but it seems to me that it was 
peculiarly fortunate for the building art ; for at Chicago we had the first opportunity pre- 
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sented in modem history for the art of architecture and of building, with full opportunities 
for its expression unencumbered by any of the ordinary conditions as to use or space or 
cost. The first result of that great fair has been a great popular revival in the architectural 
art, and, gentlemen, what the last consequences of that revival will be — whether they will 
be good or bad or simply indifferent — seems to me to depend very much upon the Master 
Builders of this country and upon the interest they take in securing good work. 

Now you have come to Boston this year, and of course we have little to show you that 
can compare with the monumental buildings at Chicago ; but your visit happens to coincide 
with a period of unusual and exceptional activity in municipal building. The city of 
Boston is now engaged in erecting an extraordinarily large number of schoolhouses, 
hospitals, and department buildings, and I know that many of these buildings illustrate 
novel methods of construction which will interest you, and I trust that some of them will 
come to be regarded as enduring works of art. I trust that you will avail yourselves of 
your presence in this city this week to inspect such of our public buildings as may be 
called to your attention, and every facility will be afforded you by the city authorities for 
doing so ; and I beg now to ask the Secretary to call upon the city officials for any facilities 
of that kind that the members of the National Association may desire. I hope in 
particular, gentlemen, that you will not leave Boston without a close inspection of our new 
Public Library, in many respects the most striking building in this country and one of the 
greatest architectural monuments of the nineteenth century ; and I would like, perhaps, 
just here to add for the benefit of my fellow-citizens who are present that there is no 
danger that that building will be converted from a work of art into a monument of folly. 
(Applause.) 

Gentlemen, I bid you welcome to our city, and I trust that you will enjoy your visit here. 
(Applause.) 



ADDRESS OF PRESIDENT HERSEY. 

GENTLEMEN OF THE EIGHTH ANNUAL CONVENTION: The Eighth Convention of 
the National Association of Builders is one of peculiar significance, and may be said to 
mark the close of the experimental period of its existence. Its work from this out must 
consist largely in plerfecting and adapting to general use principles already outlined in its 
former conventions. 

These principles have stood the test of seven years' experience, and that they were 
founded on equity is amply proven in the improved conditions which surround us. Our 
work has been, and rightfully should be, an effort to create effectual recognition by 
builders of the immense value of maintaining all their business relations upon a just and 
uniform basis, instead of following in the old ruts of injustice and bad practice simply 
because of the sanction of long-established customs. 

We lay down no law, and only ask that the builders of the country adopt for their own 
betterment the recommendations which are the result of the combined wisdom of all, as 
represented by the delegates to our yearly meetings. 

We meet at the close of the most disastrous business year since our organization. The 
builders of the country, in common with those in all other lines of business, have felt the 
general depression, and while we may be seemingly hard hit at some points, I think it 
can be truthfully said that we have withstood the shock as well as those representing any 
interest of like magnitude. That we have here to-day so large and representative a body 
argues well for the strength and permanency of our Association. 

Your officers were confronted at the outset by the low state of our treasury and the 
probability of a deficit at the end of the year. We were thus compelled, though with 
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great reluctance, to dispense with the midyear meeting. Good work has been accom- 
plished at these meetings, and it is to be hoped that we will soon find ourselves in 
condition to continue them. 

We also felt obliged to reduqe the appropriation for printing by ;^5oo in the face of the 
knowledge that a much laiger sum could be spent to advantage in this direction. With 
these omissions, and the practice of rigid economy in other directions, we have been able 
to keep within our means, as you will be informed later by the report of our Treasurer. 

It was with a deep sense of sorrow that we learned in July of the death of Colonel 
Richard T. Auchmuty, the only honorary member of this Association. His lifework in 
connection with the trade schools in New York city is familiar to all of us. No eulogy of 
mine can hope to express the love and gratitude felt for him by the building fraternity, 
which the magnitude of the work and the gentle greatness of the man so justly earned for 
him. He was a man who, though not strong in body, dedicated his life to the interests of 
the American boy. Let us be thankful that he was spared to see help come to the cause 
which he had so long upheld singlehanded, and to know that the spark cherished by him 
had kindled like impulses in another, thus placing his school upon a permanent basis — a 
fit monument for a noble man. 

In September we were called upon to pay the last tribute of respect to our honored 
Vice-President, Hugh Sisson, of Baltimore. Although by reason of the infirmities of age 
and personal affliction he was unable to be present at our conventions, he always enter- 
tained a deep interest in our work, constantly lending his aid and encouragement to all the 
efforts of the National as well as the local oiganization. His was a warm heart, ready and 
anxious to help those less fortunate than himself. No young mechanic struggling to get a 
start in the world was ever discouraged by a lack of confidence or unMdllingness to give 
him an opportunity on the part of Hugh Sisson. 

We also mourn the loss of two of our directors, N. B. Hussey, of Omaha, and James 
Boland, of Buffalo, earnest, conscientious workers in any organization of which they were 
members, giving much of their thought and best energies to the advancement of the 
building interests. 

At the proper time you will be called upon to perform the sad duty of passing suitable 
resolutions to their memory. 

It is appropriate at this time to briefly review our course since we first met here in 
conference. At that time the Builders E<xchanges of the country, although representing 
perhaps the largest interest in it, were almost unknown to each other, and so lacking in 
organization even among themselves that it was wellnigh impossible to get concerted 
action on any question. They were simply organizations kept together for the convenience 
of having a general rendezvous, or called hurriedly to act in some special emergency 
without time for individual thought, general consultation, or that careful weighing of all 
conditions so needful if they were to arrive at wise decisions.. Such was our condition at 
the birth of the National Association. From these small, almost unknown local bodies 
we have been awakened, organized, and strengthened, until to-day we have strong, effective 
Exchanges in all of the larger cities ; Exchanges which have become acknowledged 
factors in their several localities ; whose judgment and assistance in creating plans for the 
public advancement are more and more sought after as their willingness to cope with these 
questions is becoming apparent. 

We have had during the year a most striking illustration of the benefits of organized 
effort — the World's Fair at Chicago. There surrounding so much that was grand and 
beautiful rose " the White City," itself the grandest triumph of modem art, whose beauties 
will be fresh in our minds long after the memory of the detail has faded away. How 
different would have been the result had each individual architect selected his own style 
without conferring with his fellows ! This example should go a long way toward proving 
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to those who think they can do as well alone that no individual, however talented, can 
hope to realize the same results as thorough organization makes possible. 

Perhaps no better way of judging of the standing of an oiganization can be found than by 
comparing their homes and the facilities which they have acquired for the transaction oi 
their business. It is a sure index of the importance attached to the body by its individual 
members. 

In this particular we have made material progress, until to-day we find five Exchanges 
occupying their own buildings — buildings which were especially designed for their 
accommodation, and equipped with every modem appliance which can be suggested for 
their needs and comfort. 

There are besides these several other building enterprises well under way, which, when 
completed, will give the btjiilders ii^ seven of our cities homes of their own to the aggregate 
value of over three millions of dollars. These are sure signs of the increasing recognition 
by the firaternity of the plane upon which it should stand. 

In no case have we greater cause for congratulation than in the endorsement and 
constantly incieasmg use of the Uniform Contract Its benefits and advantages to both 
contractor and owner are so manifest that I feel it will not be necessary for us to adopt 
any aggressive measures to secure its universal use. 

The two great drawbacks to the advancement of the mechanical and building trades 
are the decadence of the apprenticeship system and the unrestricted immigration of 
foreign labor. In regard to the first we have, without doubt, in trade schools the correct 
solution of the problem. The public school system in adopting manual training has gone 
as far as is advisable at present. We cannot look for help in this direction. All Building 
Exchanges should sanction and assist in every way possible the establishment of trade 
schools. To this end I would recommend that our standing committees be added to by the 
appointment of a committee of five, which will be given this subject for its special work. 
Upon the settlement of the second problem, to my mind, rests laigely the success of 
failure of the first. It is an indisputable fact that the flooding of our mechanical trades 
with the scum of other countries has a very demoralizing and degrading effect on the 
trades themselves. So much so in fact that tradesmen (who in many cases were them- 
selves immigrants) show a reluctance to have their sons learn trades and thus be thrown 
in contact with these undesirable elements — elements which show a constantly increasing 
unwillingness to adopt American ideas or assimilate with the American people. Until 
these can be regulated, restricted, or prohibited, and the American workman protected 
against this free trade in foreign labor, it will be impossible to enlist the American boy in 
■mechanical callings. I submit this subject to your careful consideration, feeling that we 
should take a decided stand in the matter. ' 

The method of arbitration recommended by this body is in more or less successful 
operation in several of our cities. The great obstacle to its universal adoption is the 
distrust that has been engendered by long lists of arbitrary acts. These are by no means 
confined to either side, but have been too commonly the weapons used as each in turn 
has felt they had the power to enforce their claims. In this respect there has undoubtedly 
been a steady growth of favorable opinion, until there is no fairminded man who is not 
willing to accept the principle of arbitration as the fairest and wisest way of settling all 
misunderstandings. The wisdom of having these Boards appointed in advance before 
the heat of dispute has warped our judgment is also, I think, unquestioned. But the benefit 
of having them in constant or frequent session is not so apparent, and has, in the absence 
of questions of importance to discuss, a tendency to magnify and distort minor issues until 
they become a disturbing influence and tend to defeat the very purpose for which the 
Aoard was formed. 

The recommendation for the formation of trade societies in the different cities should. 
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it seems to me, have carried with it a more definite plan for their organization. They 
should owe allegiance to and be a part of the local Exchanges to the end that we work in 
unison, and not to be humiliated by the spectacle of seeing the various trades, through 
their separate organizations, working at cross-purposes, and the chaos which results from 
the adoption of differing rules and regulations. I recommend thai a special committee 
be appointed to formulate a plan which will ensure the harmony of the whole. 

The question of profit-sharing, which has been mentioned at some of our former Con- 
ventions, presents so many obstacles that I doubt if it can ever be generally adopted under 
our present competitive system. It must depend for its successful accomplishment upon 
the acceptance of more socialistic ideas than have yet received the endorsement of public 
opinion. 

Upon the other matters that have from time to time been considered by us there is to be 
noted a steady, healthy tendency toward the adopting of higher aims and methods. 

In closing, let me repeat what has been truthfully said many times before — that however 
thoroughly we may discuss these subjects in our Conventions, and however wise our 
recommendations, they fall flat and will accomplish nothing if not supplemented by 
earnest, thoughtful, and persistent effort in the filial bodies throughout the year. 
(Applause.) 

President Hersey. — Gentlemen, the next order of busi- 
ness will be the appointment of the Committee on Credentials ; 
and I now appoint the following gentlemen : — 

J. MILTON BLAIR CINCINNATI. 

JOHN S. STEVENS PHILADELPHIA. 

STEPHEN M. WRIGHT NEW YORK. 

JOHN RAWLE Chicago. 

A. MCALLISTER Cleveland. 

CHARLES B. McCORMACK St. Louis. 

The Committee will retire and we will take a recess to allow 
the preparation of a report on the credentials. 

The Convention then took a recess from ii a.m. to 11.40 a.m. 



AFTER RECESS. 

President Hersey. — Gentlemen, you will give your atten- 
tion to the report of the Committee. 

Mr. J. Milton Blair, of Cincinnati. — Mr. President and 
gentlemen, the following is the report of the Committee on 
Credentials : — 

To the Eighth Convention of the National Association of Builders, 

Your Committee would respectfully report that they have examined the credentials sub- 
mitted to them, and find there are twenty-four Exchanges represented from twenty-four 
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cities, by ninety-three delegates, twenty-three of whom are directors or delegates at large, 
as per annexed list. Respectfully submitted, 

J. MILTON BLAIR. 

JOHN S. STEVENS. 

A. MCALLISTER. 

CHARLES B. McCORMACK. 

JOHN RAWLE. 

STEPHEN M. WRIGHT. 

Representation was as follows : — 

Baltimore 4 Omaha 2 

Boston 7 Philadelphia 7 

Buffalo 4 Portland 3 

Chicago 13 Providence 3 

Cincinnati 4 Rochester 3 

Cleveland 4 St. Louis ....".... 5 

Detroit 3 St. Paul 2 

Indianapolis 3 Saginaw 2 

Lowell 3 Syracuse 2 

Lynn .'^ 2 Wilmington 2 

MilwaiUcee 4 Worcester 3 

New York 7 Waco i 

Making a total of 93 delegates, 

Mr. Blair. — Mr. President: We have just received cre- 
dentials from the delegates from the Minneapolis Exchange, 
which is entitled to two delegates. 

President Hersey. — What disposition do you make of this 
report as amended ? 

Mr. a. McAllister, of Cleveland. — I move that the 
report be received and the Committee discharged. 

Mr. George Moore Smith, of New York. — I second the 
motion. 

President Hersey. — Is there anything to be said on the 
motion.^ If not, as many as are in favor of the motion of 
Colonel McAllister that this report be received and the Com- 
mittee discharged, manifest it in the usual manner ; those 
opposed. It is a unanimous vote. You will now listen to the 
call of the roll by the Secretary. 

Secretary Sayward. — In arranging this roUcall we have 
found by going over the credentials that in some cases noti- 
fication has been sent in of the substitution of certain names 
for those which appear on the official credential. The name 
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that will be called in calling the roll is the name which appears 
on the official credential, and those who are here as substitutes 
will please answer " Present by substitute " when they hear 
the name of their principal called. 

Secretary Sayward then called the roll. 

Secretary Sayward. — I have one or two announcements 
to make before the noon recess. 

I have received the following communication which may be 
of interest to some gentlemen who are present : — 

Z15Z Washington Street, Boston, February 10, 1894. 
Mr. William H. SJCi\iKKD, Secretary 0/ the National Associaium of Builders, 

Dear Sir, — At a regular meeting of Charles Russell Lowell Post 7, G. A. R., it was 
voted that the Commander invite all comrades of the G. A. R. who might attend the 
National Convention of the Association of Builders to visit the Post on Wednesday, 
February 14, 1894, at eight o'clock, when the work will be exemplified. 

WALTER S. SAMPSON, Commander, Post 7, G, A, R, 
JOHN F. NOLAN, Adjutant. 

I was very glad to have the Mayor of the city refer to the 
fact that our Public Library is worthy of a visit; we have 
secured permission from the Trustees, which is not very often 
accorded to large bodies, to visit that building, and the letter of 
invitation is as follows : — 

February 7, 1894. 
William H. Sayward, Esq., Secretary Master Builders Association. 

Dear Sir, — The Trustees direct me to say to you that all day Thursday, the fifteenth 
instant, the new Public Library building will be open for the inspection of yourself and 
your visitors at your convenience, and that the badge worn will suffice to secure admission 
to parties or individuals. Yours very truly, 

LOUIS F. GRAY, Executive Officer-in-charge, 

The building itself is really worthy of inspection and the 
great hall, which I understand is very nearly completed, is con- 
sidered to be one of the finest halls in existence in this coun- 
try, and I think it will be really worthy of a visit by any of 
you. That invitation of course will include ladies. 

Mr. Stephen M. Wright, of New York. — I desire to make 
a motion. I consider that the able address delivered this 
morning by our President is entitled to serious consideration, 
and I know how eminently satisfactory it would be if we could 
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carry back that address in connection with the reports from 
the filial bodies. I therefore move that a suitable number of 
copies of the President's address be printed, and that they be 
ready for distribution at as early a moment as possible. The 
thought given to that address entitles it to this consideration. 

Mr. C. W. Gindele, of Chicago. — Mr. President, I second 
that motion. 

President Hersey. — Mr. Sayward, will you put the motion } 

Secretary Sayward. — It is moved and seconded that the 
President's address be printed for distribution at the earliest 
possible moment before the close of the Convention. Do you 
all understand the motion ? Those in favor will please mani- 
fest it by saying " Aye ; " contrary minded, " No." It is a vote. 

President Hersey. — The Chair will now receive a motion 
to take a recess, in order that the delegates and visitors may 
partake of the collation spread in the rooms below. 

Mr. Gindele, of Chicago. — I move that we now take a 
recess until 1.30 p.m. 

Mr. William Grace, of Chicago. — I second the motion. 

President Hersey. — It is moved and seconded that we 
now take a recess until 1.30 o'clock. If that be your mind, 
please manifest it in the usual way ; those opposed. We will 
stand adjourned until 1.30 p.m. 



TUESDAY, FEBRUARY 13, 1894. 

afternoon session. 

President Hersey. — I wish to call attention to a pamphlet, 
copies of which are on the table, on trade schools. It is a 
collection of articles most of which appeared first in the Cen- 
tury Magazine. Many of you may have read them, but this is 
the first time they have ever been grouped together. The most 
of these articles were written by Colonel Richard T. Auchmuty, 
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of New York, and it is well worth your time to read them, 
and I hope every member and every visitor will procure a 
copy of the pamphlet and will take pains and time to read it. 
We will now take up the regular order of business, which will 
be the appointment of the Committee on Time and Place for 
the next Convention, and the nomination of officers. I would 
name as that Committee : — 

PARKER F. SOULE BOSTON. 

E. D. MILLER Baltimore. 

H. C. HARROWER BUFFALO. 

JOSEPH MYLES DETROIT. 

HENRY FERGE MILWAUKEE. 

This Committee will report on Friday. 

Mr. John Trainor, of Baltimore. — Mr. Chairman, I rise, 
sir, to ask the privilege of presenting what I consider a privi- 
leged communication and explaining the motives that prompted 
the preparation thereof. 

President Hersey. — You have permission. 

Mr. Trainor. — At a regular meeting of the Builders 
Exchange of Baltimore, held December 5, 1893, the following 
action was had : — 

Resolved, That our delegates to the Eighth Annual Convention of the National Associa- 
tion of Builders, to be held in Boston, Mass., on February 13, 1894, be instructed to convey 
to the National Association the hearty and cordial invitation of this Exchange to hold its 
Ninth Annual Convention in the City of Baltimore, otherwise known as the Monumental 
City. 

I wish to explain the motives that prompted the Exchange 
at Baltimore to adopt this resolution. The members of that 
Exchange have attended the Conventions of this Association 
since its organization. They have been highly entertained in 
the various cities in which these conventions have been held. 
We think, sir, that it is our turn next ; we think that we should 
have an opportunity to show to the gentlemen who attend this 
Convention the attractions we possess in Baltimore. We think 
we should have an opportunity to return some of the favors 
that have been conferred upon us, and we hope that the Con- 
vention will do us the honor of coming to Baltimore. If they 
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do come, which I feel quite certain they will, we will show them 
a beautiful city with a healthy and a wholesome climate ; we 
will show them a prosperous people, a fertile soil, and we will 
show them something in addition to that : we will show them 
a bay that surrounds Baltimore that is beautiful to behold ; we ' 
will show them something that comes from beneath the waters 
of that bay, that is so delicious that it is known for its fragrance 
and has a reputation wherever the English tongue is spoken : 
the terrapin and the oyster, and the ducks that fly over. the 
waters — all will be at your command when you come to Balti- 
more. We will show you beautiful parks ; we will show you 
many things around our city, the like of which we think is not 
easily found. But there is one other thing that we will take 
the greatest pleasure in showing you, and that is the proudest 
possession that we have: we will show you, gentlemen, the 
fairest ladies under the shining sun (applause), whom the god 
of beauty and virtue has endowed us with, and of course they 
will look carefully after your ladies, and we will take care of 
the boys if the ladies don't. (Laughter and applause.) 

Mr. Andrew J. Campbell, of New York. — I move that 
the invitation just presented by the gentleman from Baltimore 
be referred to the Committee you have appointed on Time and 
Place. 

President Hersey. — The motion is made by Mr. Campbell 
and I think that after hearing the eloquent remarks by Mr. 
Trainor there will be no objection to referring this matter to 
the Committee on Time and Place. 

Mr. F. a. Ballinger, of Philadelphia. — Without going 
through the form of offering a motion, I desire to say a word 
in seconding the remarks of the gentleman from Baltimore. 
I desire to say that last week we held our Convention of Mas- 
ter Painters and Decorators in Baltimore, of which I have the 
honor to be President, and I can testify that what the gentle- 
man has said is true. I will leave the women and all that sort 
of thing out, but I do claim that Baltimore is trying to build 
up the Master Builders* organization ; they are helping us to 
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get the Master Painters and Decorators interested sufficiently 
to join their organization. I think that if we go there, we 
will help to build up the standard of the master painters and 
decorators of the United States. 

President Hersey. — As many as are in favor of the reso- 
lution being referred to that Committee will manifest it in the 
usual manner ; those opposed. It is a unanimous vote, and it 
is so referred. The Secretary has one or two more announce- 
ments. 

Secretary Sayward. — The Massachusetts Charitable 
Mechanics Association extends a cordial invitation to the 
visiting National Master Builders Association to inspect the 
building in which these meetings are held. 

In studio No. 6, on the second floor, may be seen several 
works of art, including painting and sculpture ; also, the iden- 
tical printing-press on which Benjamin Franklin worked when 
an apprentice ; the original banner of this Association, painted 
in the year 1800; and a banner carried by the Boatbuilders of 
Boston in procession, on the occasion of the visit of General 
Washington to this city in 1779. 

The following telegram has been received from Waco, 
Texas : — 



To the President and Members of Eighth Annual Convention. 
The Builders Exchange sends a hearty greeting to all. 



J. d. browning. 

W. A. BROWN. 



W. H. Sayward, Secretary of the National Association of Builders, 

Dear Sir, — The Master Plumbers Association of Boston and vicinity will hold a 

banquet at the Crawford House, Wednesday evening, at 7 o'clock, tendered to the 

Executive Committee of the National Association of Master Plumbers. 
They also extend a cordial invitation to all visiting plumbers who are connected with 

any association of master plumbers, to be present on this occasion. Particulars of W. A. 

Tucker, Secretary, who will be present here at each session. 

J. W. FRENCH, President. 

President Hersey. — You will now please give your atten- 
tion to the report of the Secretary. 
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Secretary Sayward. — Mr. President and Gentlemen : 
During the noon recess one of the delegates asked me how 
long my report would take. I can't say how long it will take. 
If I should say to you all that I have to say, as, the result, not 
simply of this last year's business, but of the experience of 
the past seven years, it might take a great deal longer than you 
would be willing to listen. Very likely what I have to say to 
you will take longer than is comfortable for you to sit here and 
listen to it, but you must bear in mind that after a Convention 
is over the Secretary has to enter upon what is, after all, the 
most arduous of all work, and that is endeavoring to carry out 
the principles which have been announced by the Convention 
from first to last ; and therefore there is much for him to really 
say to you when he comes before you at the close of a year ; 
and while I always try to do what brother Stevens stated at our 
very first meeting was a wise principle in addresses, " boil it 
down," I have found it always impossible to boil things down 
and say them in a few words ; so I trust you will pardon me if 
my address, which is really an address more than a report, takes 
perhaps longer than may be entirely comfortable. I trust there 
may be some things in it which will warrant your patient 
hearing. 

ANNUAL REPORT OF THE SECRETARY. 

The Eighth Convention, celebrated as it is in the city where the idea of a National 
Association originated, fittingly suggests a review somewhat more comprehensive than 
that usually contained in the report of the Secretary for the year just closing, and it is my 
purpose to make this, my seventh annual report, somewhat less exhaustive than usual in 
the description of what has been done in my department since the last convention, and 
while endeavoring to assign causes for existing conditions, during the year, to amplify the 
report more particularly along the lines of a general survey of the work undertaken and 
the results achieved since the organization started on its career eight years ago, and to 
discuss the needs and method of administration for the immediate future. 

That part of my report which treats of conditions and occurrences of the past twelve 
months begins properly with 

MEMBERSHIP. 

At the last convention I reported thirty-two Exchanges in affiliation. To this number 
two only have been added, Scranton, Pennsylvania, and Waco, Texas, while during the 
year six Exchanges have failed to pay their per-capita tax, and are therefore, under the 
requirements of the By-laws, dropped from membership. The Exchanges referred to are 
those of Butte City, Montana ; Chattanooga, Tennessee ; Denver, Colorado ; Louisville, 
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Kentucky; Peoria, Illinois ; and San Antonio, Texas. The Louisville Exchange was the 
only one of the six just named, besides Denver, which declared intention of withdrawal. 
Its letter conveying this intelligence gave no reasons whatever, and as correspondence 
from my office has failed to secure any statement as to cause for disaffection, we are left in 
doubt whether the withdrawal of this Exchange is to be attributed to the fact that the 
National at its last coI^rention did not see fit to adopt some rather radical measures pro- 
posed by the Louisville delegates, or whether its falling off be for other causes. The 
Denver Exchange accompanied its notice of withdrawal with a reason based on general 
business depression. 

The San Francisco Exchange, after being in membership three years and having paid 
its dues for the current year, announces its intention of withdrawal, giving as its reasons, 
which I am sure will seem quite weighty although we may receive them with regret, that it 
is located at a great distance, which renders it very difficult for delegates to attend conven- 
tions, and also that the conditions under which the building business is carried on along 
the Pacific coast are very different from conditions in the East, which makes it impractical 
for that Exchange to act in concert with us, and its members therefore receive no benefit 
from affiliation. I think I express the feelings of all when I say that it is with great regret 
that we part with the San Francisco Exchange. Although but once represented in our 
conventions, it has always promptly paid its dues, and has manifested the greatest 
confidence in the good work we are doing, and even in withdrawing expresses its firm 
belief in the value of our organization for those bodies which are within reasonable range 
of each other. 

This last withdrawal leaves us with but twenty-seven Exchanges in affiliation. It is 
important to note that, with the exception of the San Francisco Exchange and the Louis- 
ville Exchange, the defections as far as we can discover are owing to the greatly weakened 
state of the Exchanges in finances and general condition caused by the very depressed 
state which prevails in all branches of business throughout the country. While this dis- 
astrous state of things has affected builders very perceptibly everywhere, it is still encour- 
aging to note that the balance of our affiliation seems to be sound and fairly prosperous 
under existing circumstances. It is, on the whole, rather remarkable that, in such a 
period of distrust and disaster, so many of our filial bodies have been able to preserve 
their organizations and maintain their allegiance to the central body. 

While referring to the withdrawal of Exchanges from the National Association and 
incidentally recognizing that of the many local organizations of builders which have been 
formed under stimulus furnished by the National, but two have during the past year become 
supporters of our work, it is significant to note that Exchanges which have with- 
drawn as well as Exchanges which have never contributed to our support are constant 
seekers for information through the channels we have opened, and are participating in the 
benefits which have been gained through our associated effort, and which are made obtain- 
able and effective through the continued existence of a central receiving and distributing 
body. 

One example of this phase of our relations to all builders, whether they are connected 
with us or not and the benefit which may often directly accrue, although as often lost sight 
of when summing up the good the National Association accomplishes, will be sufficient to 
demonstrate that quiet, unobtrusive, everyday benefit follows from our labors although it 
be not constantly proclaimed from the housetops. The publicity given by the National 
Association to the McNeil case, wherein a contractor succeeded in maintaining in the 
courts a claim for damages because he was not awarded a contract, he being the lowest 
invited bidder, has resulted in a steady demand for the particulars of the case which we 
have broadly advertised as being ready to furnish. Builders from all parts of the country, 
being placed in similar positions, have been stimulated to enforce their claims and secure 
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their rights on the basis of the information secured through us, and in regard to which they 
would have been ignorant had it not been for out iBStrumentality in bringing the £a.cts to 
the nolice of the building fraternity generally. The fcict that members of Exchanges that 
have dropped from affiliation, as well as members of bodies which have never been of us, 
have quite as frequently asked for and received this valuable information as our own 
members may well lead us to conclude that in their category of advantages to be gained 
through the National Association such commonplace but plainly valuable things are to be 
banished to the realm of " benefits forgot." 

The very last instance where the National Association fulfilled its mission in this one 
respect of giving the full information in its possession in regard to the McNeil case was in 
response to an appeal from a member of the San Francisco Exchange which has now 
announced its decision to withdraw from affiliation, and to that extent cripple and limit our 
power for good, because it is " located too far away from the rest of us to be able to realize 
any benefit from acting with us." Comment is hardly necessary, yet I am constrained to 
remark that the winning of this suit which the San Francisco brother was encouraged to 
bring on the strength of what he had seen of the McNeil case in our reports and publica- 
tions would more than pay the dues of the San Francisco Exchange to the National 
Association for twenty years, and yet that body withdraws because we are too far away to 
be of any service ! (Applause.) 

This is a remarkably good illustration of the failure of individuals to realize the indirect 
value springing from associated effort and which could not be gained to anything like the 
extent through individual effort. Individuals as individuals are exceedingly listless in their 
efforts for, or interest in, other individuals, and their scope of effective work is likewise 
narrow and restricted. It is only through that entity which we call organization, or, as I 
prefer to designate it, associated effort, that it becomes possible to make the experience of 
the individual largely available and so lift and benefit great numbers. The man, therefore, 
who is not willing to help his class, by and through such means, even at a little cost of 
time and money to himself, is narrowly blind to his own interests as well as selfishly unmind- 
ful of the good of others. 

This one instance referred to is but one of many which might be cited in connection 
with the information disseminated, actual service rendered, and value secured by and' 
through the McNeil case, as advertised and cited by the National Association, and if this 
be true of this one incident or act in our career of usefulness, then it can readily be com- 
prehended that in our whole field of effort similar benefits have resulted a multitude of 
times, yet no one has kept or can keep the score. 

This much I have thought it wise to say under the general head of membership, for it is 
the failure to comprehend the true relation, import, and value of our acts and services as a 
national or central body which militates against our usefulness when it reaches to the extent 
of lopping off one member after another until nothing remains. 

Furthermore I desire to call attention to the possibility that we may not have yet discov- 
ered the best and surest way to make it evident to all organized bodies of builders that if 
they wish to participate in benefits they must contribute proportionately in time and money 
and experience to the common fund from which we all draw again in some way or other, 
sooner or later, though we may often fail to note the time or way. 

STATISTICS. 

The record of organizations which are by nature more or less closely identified with the 
building interests shows a net increase of fifteen (15) in the United States and three (3) in 
Canada and other foreign English-speaking countries. The following statement shows the 
conditio^ of the records at the close of the fiscal year and includes many organizations 
which have not replied to our request for information as to the continuity of their existence 
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during 1893. ^^ should not be understood that this list covers all the organizations con- 
nected with building in the country, for there are doubtless many of which no knowledge 
has yet been obtained. 

In every case represented by the increase of eleven in builders' associations, preliminary 

steps in organization have been taken after correspondence with the National Secretary 
and the organizations have been established upon the general lines advocated by the 
National Association. 

The schedule is as follows ^— 

""str'' Local. Total. T<^-^ - I>- '^' 

Sectional. '^^- ^«**«^- "«»««• 

Builders Associations i 138 139 128 11 

Masons „ i 32 33 31 2 

Carpenters „ 28 28 27 i 

Plumbers „ 7 90 97 105 8 

Painters „ 14 51 65 57 8 

Plasterers „ i 6 7 8 i 

Roofers „ 3 10 13 16 3 

Steam and Hot Water Fitters Ass'ns 8 20 28 26 2 

Stone Contractors Associations . . 4 12 16 17 i 

Quarrymens „ . . 2 2 4 62 
Lumber Manufacturers and Dealers 

Associations 43 47 90 94 4 

Brick Makers Associations .... 5 11 16 14 2 

Iron Makers „ . . . . i 7 8 6 2 

Marble and Granite' Dealers Ass'ns 9 3 12 7 5 

Architects Associations 20 42 62 60 2 

Engineers „ 27 24 51 45 6 

Electrical „ 4 7 11 11 

Miscellaneous „ 17 32 49 56 7 

Trade Schools 4 4 3 i 

Building Exhibits 3 3 4 i 

Total 167 569 736 721 27 42 

Gross Total in 1893 ... 721 27 

Net Increase 15 15 



SUMMARY. 

Total. Total in 1893. Increase. 

National, State, and Sectional Associations .... 167 166 i 

Local Associations 569 555 14 

Total 736 721 

Less Total in 1893 721 

Net Increase 15 15 

Foreign Associations listed, 85 ; an increase of 2. 
Canadian Associations listed, 47 ; an increase of i. 

Following out the instructions of the Committee on Statistics, reports of wages paid, 
hours worked, and the method of settlement of strikes or lockouts that may have occurred 
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in all cities represented in the National Association have been secured. (As these reports 
all appear in the Reports from Filial Bodies which will be distributed later, I will refrain 
from reading them now.) 



BALTIMORE. 



Hours 



Carpenters 9 f 2.50 

Stone Cutters 8 43 c. 

Stone Masons 9 . 4.00 

Plasterers 9 3.00 

Painters 9 ' a.50 

Plumbers and Gas Fitters ^9 3joo 

Sash, Door, and Blinds 9 z.5o-3/x> 

Bricklayers, Union 8 50c. 

Bricklayers, Non-Union , 9 3.50-4.00 

There have been no strikes or lockouts during the year. Carpenters work both inside 

and outside, no difference in wages paid. Sash, Door, and Blind Men are designated 
** Mill Men," and when necessary will work outside of Mill in putting up work in build- 
ings, in such cases no difference in wages paid. 



BOSTON. 

^^'^ ^'^. » 

Carpenters, Outside 8 28-30 c. 

Carpenters, Inside 9 30-33 c» 

^cklayers 8 42 c. 

Stone Masons 8 43 c. 

Painters 9 33 c. 

Plasterers 8 43 c. 

Iron Workers 9 20 c. 

Granite Workers . • . 9 $^75 

Freestone Workers 8 50 c. 

Copper Workers 9 30 c. 

Plumbers 9 4.00 

Roofers 9 3.00 

Common Labor 8 2.50 

In the majority of the trades workmen are paid time and one-half for overtime, and 
double time for Sundays and holidays. 

There have been no strikes of importance in Boston during the past year. 



BUFFALO. 

Hours Hours "«7«„*„ "U7o«^«= 

Trad«. work«lin worked in ^'^ ^a^ 

summer. winter. *^* "wu*. y%it u«iy. 

Stone Masons 9 9 36 c. 

Bricklayers 9 9 36 c. 

Plasterers 9 8 33 1-3 c. 
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Wazes 
per day. 



3.00 
1.50 



BUFFALO. — Continued, 

Hours Hours 

Trades. worked in worked in 

summer. winter. 

Lathers by the yd. 

Hod Carriers 9 9 

Stone Carriers 8 8 

Marble Workers 10 10 

Tile Workers 9 9 

Quarrymen 10 10 

Diggers 10 

Common Laborers 9 9 

Carpenters, Mill Men 9 9 

Carpenters, Rough 9 9 

Carpenters, Finishers 9 9 

Painters, House 9 8 

Painters, Grainers 9 8 

Painters, Fresco . , ; 9 8 

Painters, Decorators 9 8 

Painters, Sign 9 8 

Plumbers 9 9 

Steam Fitters 9 9 

Gas Fitters 9 9 

Helpers, Steam Fitters 9 9 

Helpers, Plumbers and Gas Fitters .... 9 9 

Paper Hangers. By Roll 

Tinsmiths 9 9 

Electricians . 

Roofers, Slate 10 

Roofers, Composition 10 9 

Roofers, Gravfel 10 9 

House Smith and Bridge Builders .... 9 9 

Stain Glass 10 10 

Wire Workers 10 



Waees 

per hour. 

2 1-2 C. 
16 1-2 C. 
44 c. 



16 2-3 C. 

23 c. 
20 c. 

25-28 c. 
25 c. 

33 1-3 c. 
27 1-2 c. 

33 1-3 c. 
27 1-2 c. 



$6.00 
3.00 
15-aS c. 



20 c. 

20 c. 

28 c. 

25-30 c. 



3.00 
3-00 

2.75 
per week 



2.25 
2.00 
3.00 



2.50 



CHICAGO. 

Hours 
Trades. worked per 

day. 

Stone Masons 8 

Bricklayers 8 

Plasterers 8 

Lathers 8 

Hod Carriers 8 

Carpenters 8 

Stone Cutters 8 

House Painters (general) 8 

Grainers 8 

Decorators 8 

There have been no strikes of importance during the past year. 



Wages 
per hour. 

50 c. 
50 c. 
50 c. 
50 c. 
22 c. 
35 c. 

55 c. 
30 c. 
37 1-2 c. 
37 1-2 c. 



Wages 
per hour. 


Wages 
per day. 


56 c. 


1^4.50 


33 1-3 c. 


3.00 


22-30 c. 




25-33 1-3 c. 




25-30 c. 


2.25-2.75 


16 2-3-33 i"3 C' 


1.50-3.00 


29 c. 


a.61 




ist class, 3.50 
2d class, 3.00 


45 c. 




33 1-3-36 1-9 c. 


3.00-3.25 


45 c. 




40 c. 


3.60 
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CINCINNATI. 

T«^— Hours worked 

T"***'- per day. 

Bricklayers 8 

Carpenters (outside) 9 

Planing Mill (inside) or Bench hands ... 9 
„ „ „ Machine hands . . 

Cornice Makers and Tinners 9 

Iron Workers 9 

Painters 9 

Plumbers 9 

PlasteTers • • • ^ 

Stair Builders 9 

Stone Cutters 9 

Stone Masons 9 

There have been no strikes or lockouts in our city, with the exception of a five weeks' 
strike of Journeymen Painters, occasioned by a demand for an increase in wages. Strike 
was finally settled by the signing of the old scale by the workmen. 



CLEVELAND. 

«,^ Hours worked Wages 

xraaes. per day. per hour. 

Stone Masons 9 25-30 c. 

Bricklayers 9 30-45 c. 

Plasterers 9 40 c. 

Lathers 9 2 c. per yd. 

Hod Carriers 9 15-20 c. 

Carpenters, Rough 9 15-20 c. 

Carpenters, Regular 9 22 1-2-27 1-2 c. 

Carpenters, Finishers 9 25-33 1-3 c. 

Stone Cutters 8 30-4S c. 

House Painters (general) 9 27 1-2 c. 

Grainers 9 40 c. 

Fresco 9 45 c. 

Sign 9 40 c. 

Decorators 9 50 c. 

Plumbers 9 42 1-2 c. 

Gas Fitters 9 30 c. 

Helpers 9 10 c. 

Slate Roofers 9 27 1-2-30 1-2 c. 

Composition 10 25 c. 

Gravel 10 25 c. 

Diggers 9 ^c. 

General Common Laborers 10 10-15 c. 
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DETROIT. 

Trades. "^'JIHrj^**^ 

per day. 

Masons 9 

Laborers 9 

Stone Cutters 8 

Stone Masons 9 

Carpenters 9 

Plumbers and Fitters 9 

Painters 9 



Wages 

per hour. 


Wases 
per day. 




13-50-4.50 




1.50-2/30 


46 c. 






3.50 




ajOO-3.00 




2.00-4.50 




1.75-3.00 



20 c. 

33 c. 

25 c. 
30 c. 



LOWELL. 

Hours Average 

Trades. worked Wages 
per day. per hour. 

Carpenters (outside) .... 9 and 10 25 c. 

Carpenters (inside) 10 

Steam and Gasfitters (outside) . 9 

Steam and Gasfitters (inside) . 10 

Cast and Wrought Iron Work- 
ers (outside) ..... 9 

Cast and Wrought Iron Work- 
ers (inside) 10 

Brick Masons 9 

Stone Masons 9 and 10 

Plasterers 9 

Roofers 10 

Metal Workers (outside) ... 9 and 10 

Metal Workers (inside) ... 10 

Plumbers 9 

Painters 9 and 10 



Wages 
paid by 

hour. 

day. 
hour. 

day. 



hour. 



Strikes. 
None. 



350. 


„ 




II 


40 c. 


" 




One strike declared ofF 
by the Union. 


33 c. 


hour and 


day 


None. 
Laborers, 15 c. per hour. 


36 c. 


hour. 




None. 
Laborers, 28 c. per hour. 


3a c. 


day. 




None. 


25 c. 


hour. 




>i 


25 c. 


.. 




., 


30 c. 


II 




i» 


25 c. 


,. 




„ 



LYNN. 

T^^A». Hours worked Wages. 

^'*^"* per day. per day. 

Masons 9 I3.75 

Tenders . . . .~ 9 2.5b 

Carpenters, Sash and Blind Men 9 2.75 

Plumbers 9 3.75 

Helpers 9 1.25 

Painters 9 2.50 

Granite Cutters 9 3.00 

Stone Masons 9 3.50 

Slaters 9 3.00 

Plasterers 9 3.75 

Lathers 9 1.75 per M. 
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MILWAUKEE. 



Trades. 



Masons 

Cut rate . . . 

„ Hod Carriers 
Carpenters, Outside 

„ Inside . . 

Painters, House . . . 

„ Decorators 
Plumbers . . . . . 

Tinners 

Galvanized iron Men 
Iron Men . , . . . 
Cut Stone Men . . . 



[ours 


Wages 


Wages 


kedper 
day. 


hour. 


r;. 


8 


40-4SC.* 
30-40 C. 






20-250. 


or jj5i.75 


8 


25-30 c. 
20-25 c. 




8 


25-300. 






35 c. on an average. 


8 




^^^3.00-3.50 


8 


20-23 c. 
25 p. 




lO 




2.50 


8 




3.50 



No strikes or labor distarbances of any kind during the year. 



MINNEAPOLIS. 



Trades. 



Carpenters 

Brick Masons 

Stone Masons 

Stone Cutters 

Plasterers 

Plumbers 

Steam and Gas Fitters 

Slaters 

House Painters 

Fresco „ » . . . . 

Common Laborers 

All skilled workmen in the different branches of the building trades are paid by the hour 
in this city. 

Sash, Door, Blind, and Mill men are not first-class mechanics, and therefore do not 
receive very large pay. They are paid by the week on an average of |l 10.50 for ten hours 
per day. 

There have been no strikes in any of the building trades during the past year. 



[ours 


Wages 


Wages 


^l 


hour. 


^y. 


zo 


25 c. 




9 


45 c. 




10 


30 c. 




8 


50 c. 




8 


40 c. 




8 


40 c. 




8 


40 c. 




10 


30 c. 




8 


25 c. 




8 


35 c. 





$^'75 



NEW YORK. 



Trades. 

Cabinet Workers . 
Plumbers .... 
Blue Stone Workers 
Electric Workers . 

Plasterers . . . 
Qranite Workers . 
Freestone Workers 



Hours 
worked 
per day. 

9 
8 
8 
9 
S 
8 
8 



Wages 
day. 

3-75 
4.00 
3.00 

4.00 
4.00 
4-50 



Wages 
hour. 



Wages for 
overtime. 

Double rates. 



1 1-2 rates, 
f Double rates 
I for Sundays. 
Double rates. 



Remarks. 



f No work allowed on 
( Holidays. 

f No work allowed on 
( Sundays or Holidays 
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NEW YOKYi, — Continued. 



Trades. 






Hours 
worked 
per day 


Wages 


Wages 

per 

hour. 


Wages for 
overtime. 


Marble Workers ... 8 


4X)0 




Double time. 


Masons . . . 






8 




SOC. 






Carpenters . . 






8 


3.50 








Stair Builders . 






8 


3-So 








Sash and Blinds 






9 


3.25 








Steam Fitters . 






8 


3.50-4.00 








Painters .... 






8 


3.50 








Decorators . . 






8 


4.00-s.oo 








Roofers (inside) 






8 


3.2s 








Roofers (outside) 






. 8 


3.7s 








Tile and Grate Men 




8 


4.00 








Ironworkers . 






9 


3.50 









Remarks. 



No Lockouts or Strikes have occurred during the past year of any importance except- 
ing the question of one-half holiday on Saturdays, by the Plasterers. There have been 
the usual minor_disturbances, all of which have been adjusted without material delay. 



OMAHA. 

Hours 
Trades. worked in 

summer. 

Stone Masons 8 

Bricklayers 8 

Plasterers 8 

Lathers 9 

Hod Carriers 8 

Carpenters 9 

Rough Carpenters ^ 

Regular „ 9 

Finishers 9 

Stone Cutters 8 

General House Painters 8 

Grainers 8 

Fresco Painters 8 

Sign „ 8 

Paper Hangers 8 

Decorators 8 

Plumbers 8 

Steam Fitters 8 

Gas „ 8 

Helpers 8 

Tinsmith General 8 

Roofers 9 

Slaters 8 

Composition 8 

Gravel 8 

Diggers S 

Common Laborers 9 



Wages 

per 

hour. 


Hours 

worked in 

winter. 


Wages 

hour. 


45 c. 


8 


45 c. 


SOC. 


8 


50 c. 


SOC. 


8 


SOC 


30 c. 


9 


30 c. 


22 1-2 c. 


8 


22 1-2 c. 


27 1-2 c. 


8 


25 c. 


22 1-2 C. 


8 


20c. 


27 c. 


8 


27 c. 


30 c. 


8 


30c 


45 c. 


8 


45 c. 


30 c. 


8 


30 c. 


35 c. 


8 


35 c. 


50 c. 


8 


50 c. 


45 c. 


8 


45 c. 


35 c. 


8 


35 c. 


35 c. 


8 


35 c. 


40 c. 


8 


40 c. 


35 c. 


8 


3552. 


35 c. 


8 


35 c. 


12 i-ap. 


8 


12 1-2 C. 


30 c. 


8 


30 c. 


30 c. 


8 


25 c. 


35 c. 


8 


35 c. 


30 c. 


8 


30 c. 


30 c. 


8 


30 c. 


22 1-2 c. 


8 


22 Z-2C. 


22 1-2 c. 


8 


22I-2C. 
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PHILADELPHIA. 

Hours Hours Hours Hours Wages Wages 

«, ^ worked worked worked worked per per 

xraaes. p^j. j^^ -^^ hour. day. 

day. week, winter. summer. 

9 for 5 da3rs. 

Masons (Bricklayers) 8 8 5 on Saturdays. 45 c. 

Carpenters 9 30c. 

Plasterers 8 45 c. 

Plumbers . 9 40 c. 

Roofers 9 $3*00 

Iron Workers 9 30c. 

Granite , 50 37 c. 

Freestone Workers 50 4a c. 

Mill Men (Bench Work) .... 10 22 1-2-27 1-2 c. 

Mill Men (Machine Work) ... 10 25-321-20. 

The following is a short history of the Plasterers' strike which took place on May i, 1893, 
and continued for five weeks. During 1892 the wages of journeymen Plasterers was 40 c. 
per hour (eight hours per day). On January i, 1893, they made a demand for an increase 
of s c. per hour (price 45 c. per hour, eight hours per day), an increase of 40 c. per day, 
price $240 per week. 

The representatives of the two organizations, namely. Employers and Employees, had 
several meetings, but they failed to agree and the strike took place on May i, 1893, and 
continued for five weeks as previously stated. At the end of that time the representatives 
of the two organizations settled the strike by the employers agreeing to give the advance 
in wages asked for, provided certain obnoxious rules of the Journeymen's Association 
were abolished, which was agreed to, and the men returned to work. The wages have 
remained at 45 c. per hour, eight hours per day, until December 31, 1893. 

On January i, 1894, by the mutual consent of both organizations, they were reduced to 
the old rate of 40 c. per hour. 

PORTLAND, ME. 

Hours Wages Wages 

Trades. worked per per 

per day. hour. day. 

Carpenters, Mill Men 10 $2.00 over. 

Carpenters (outside) 9 20 c. 

Carpenters (inside) 9 28 c. 

Plasterers 9 34 c. 

Masons 9 33 1-3 c. 

Plumbers 9 25 c. 

Iron and Metal Workers 9 28 c. 

Painters 9 28 c. 

PROVIDENCE. 

Trades. Hours worked Wages Wages. 

per day. per day. per hour. 

Carpenters 9 ao-27 1-2 c. 

Masons 9 30-35 c. 

Plasterers 9 35-40 c. 

Painters 9 90-25 c* 

Plumbers 9 30-40 c. 

Stonecutters « . . . . 9 $2.50-4.00 

Roofers 9 20-30 c. 

Laborers 9 15-17 c. 
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ROCHESTER. 

Trades. Hours worked 

per day. 

Masons 9 

Masons' Helpers 10 

Carpenters (outside) 9 

„ (inside and mill men) . . 10 

Stone Cutters 9 

House Smiths 10 

Marble and Tile men 9 

Gal. Iron and Tin men 9 

Painters 9 



Wages 

per hour. 

40C 


Waees 
per day. 


Strikes. 
None 


17 1-2 C. 




„ 


31 c. 




M 


25 c. 

36 c. 


$2.50 


»• 


32 c. 




M 


29 c. 




., 


23 c. 




„ 



ST. LOUIS. 

Hours 
Trades. worked per 

day. 

Carpenters, outside 8 

Carpenters, Planing Mill, inside 10 

Bricklayers 8 

Stone Masons . 8 

Painters 8 

Plumbers 8 

Gas Fitters 8 

Plasterers 8 

Galvanized Iron men 8 

Stonecutters 8 

Slaters 8 

Stair Builders, outside 8 

Stair Builders, inside 10 

No Strikes or Lockouts. 



Wages 
per hour. 

35-40 C. 



55 c. 
50 c. 



50 C. 
25-30 C. 

50 c. 
40-45 c. 
35-40 c. 



Waees 

per day. 



$2.25-3.00 



2.50 

3-50 
3.00 



2.00-2.75 



ST. PAUL. 

«, . Hours worked Wages Wages 

*" *• per day. per hour. per day. 

Carpenters 10 20-30 c. 

Bricklayers 9 45 c. 

Stone Cutters 8 50 c. 

Stone Masons 10 25-40 c. 

Plumbers 8 $3-50 

Plasterers 8 3.00 

Painters 10 2.50-3.00 

Steam Fitters 1.50-2.50 

Cornice Makers 9 30 c. 

Mill Men, namely : workmen in manufacture of doors, sash, blinds, mouldings, etc, work 
ten hours and are paid by the hour. 
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SAGINAW 



Hours 
Trades. worked per 

day. 

Carpenters (inside) 9 

Carpenters (outside) 9 

Plasterers 9 

Stone Masons 9 

Bricklayers 9 

Bricklayers, Pressed 9 

Paper Hangers 9 

House Painters 9 

Frescoers 9 

Slaters 10 

Tinners 10 

Plumbers 9 

Mill Men 10 

Sash, Door, and Blind Men 10 

One Mill, both classes 9 

Lathers 10 

Hod Carriers 9 

Laborers 9 and 10 



Wages 
paid by 

hour. 



day. 



Wages 
per hour. 

25 c. 
22 c. 
35 c. 
35 c. 
39 c. 
60 c. 



Wages 
per day. 



jj{2.00-2.2S 

2.00 

2.25-2.50 

2.00 

2.00 

2.50 

2.00 

2.00 

2.00 

2.00 

1.50-2.00 

1.25-1.50 



WILMINGTON. 



Trades. Hours worked 

xruucs. per day. 

Bricklayers 9 

Masons 9 

Plasterers 9 

Laljorers 9 

Carpenters 9 

Stone Cutters 9 

Painters 9 

Plumbers and Steam Fitters 9 

Gas Fitters 9 

Helpers 9 

Tinners 10 

Diggers 10 

General Labor 10 

Inside, or Shop. Hands { -JUr.r- 



Wages 


Wages 

per day. 


per hour. 


45 c. 






^^53.50 




3.00 


25 c. 




25-30 c. 






3.50 


25 c. 




28-30 c. 




28 c. 




13 c. 




25 c. 




12 1-2 C. 




IOC 





20-25 c. 



There has been one strike during the past year among the plasterers. They struck for 
1(3.50 per day, but the employers refused to grant it, and they were willing to return at the 
old price, $3.00 per day. 
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WORCESTER. 



Trades Hour worked 
iraaes. per day. 


Wages 
per hour. 


Wages 
per day. 


Excavators and Stone 








Mason's Laborers 


9 


19 4-9 c. 




Stone Masons .... 


9 




3.00-4.00 


Brick Masons .... 


9 36 


I- 9-41 2-3 c. 




Roofers and Concreters 


9 


22 5-100 C. 




Plumbers 


9 




3.50-3-35 


Steam and Gas Pipers . 


10 




2.00-3.50 


Tinsmiths 


10 




2.50-3.00 


Carpenters (outside) 


10 


25 c. 




Carpenters (inside) . . 




27 1-2 C. 




Manufacturers of inside 








finish. Mill men . . 


10 







Remarks. 



No strikes or lockouts. 



There has been one strike the past year in the tin and sheetiron department, but after 
the men were out three weeks they came back at the old terms. They wanted nine 
hours per day. No strikes since one year ago last spring. 

Wages paid by the day and of great variety of prices. No strikes or lockouts. 



CONDITION OF FILIAL BODIES. 

The reports from filial bodies which are this year presented in print will give in detail, if 
they follow the lines indicated in my requests for their preparation, all that has encouraged 
or discouraged the membership or which has been promising or unpromising in its experi- 
ence during the past year, together with suggestions for more perfect administration of 
exchange affairs, which all may profit by. It may be well, however, for a few words to be 
said in a general way from the standpoint of an observer, who is keen to notice any hope- 
ful indications and yet not blind to failures and mistakes. 

My observation compels me to state that there appears to have been, among the affiliated 
bodies during the past year, a greater proneness than usual to let matters take their own 
course and to make no effort to correct abuses or live up to the higher ideals and precepts 
formulated by the National body. Although I cannot fairly declare that any of the 
Exchanges have drifted back into a state as bad, or as meaningless, as perhaps they were in 
before the National Association stimulated them to better things, by the comparison it 
made possible and the new ideas it suggested, I do state, and with emphasis, that there 
has apparently been less done than ever in the direction of applying and putting in prac- 
tice the doctrines which we have formulated with so much care on the basis of the concur- 
rent testimony and experience of those whom our National Association has brought 
together in council. The wisest of recommendations are practically useless unless those 
for whose benefit they are prepared take pains to put them into operation and thus test 
their efficacy, and no one has a right to declare the National Association is " no good," if its 
precepts, which are the essence of the best judgment of many minds from many quarters, 
are ignored by the very organizations they were prepared to advantage, which organizations 
are the only agencies through and by which these precepts can be operated and their value 
demonstrated. 

The National Association lives and acts only for the good of its constituent bodies ; it 
has no life of its own to cultivate as a separate existence. It is but the piece of machinery 
needful to keep up the tone and poise of the many parts that centre on it to get a common 
impulse and a uniform movement. The mistake is often made in thinking of such central 
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bodies, of concluding that its existence is of some consequence to itself, and considering that 
whatever is done by its constituent or filial bodies for its support is a contribution to its 
personal and peculiar benefit and advantage. Nothing was ever farther from the truth, 
for such bodies as our National Association exist but to produce a better state of things 
for their various p»arts and have no axes of their own to grind, no purpose but the better- 
ment of the individual members of their various families. Yet it is only as the whole is 
fed and nourished that the individuals can be benefited, for unless the reservoir in which 
are collected, firom many sources the thousand rills of experience, be furnished with the 
means to filter and distil the knowledge that flows to it, and provided with ways and 
methods and power of distribution, then no good can come to the individuals who have 
with so much labor constructed the dams and created the storage chambers. I can think 
of no better simile of the National Association than to speak of it as a great settling basin 
in which many streams pour their waters, there to be preserved, treated, purified, so that 
the flood may be returned in a state more fit and safe for use for the very individuals who 
have turned the waters to a certain spot for the purpose of refining it and getting the best 
out of it. In all the processes which lead up to this final good the basin itself receives no 
benefit, expects no benefit ; it was not built for that purpose ; it was only prepared that it 
might help and protect and strengthen those who contribute to its wise design and per- 
manent establishment. But what would we say of a people who, after having created a 
reservoir and filled it with water, and opened out from it conduits that it approved of as 
safe and healthful, should then persistentiy refuse to profit by the work done, and continue 
on in the old ways, drinking and using the contaminated waters, letting the pure streams 
run to waste unnoticed and uncared for? yet that to me seems to be too much the record 
among the constituent bodies of this National Association. The need for consulting 
together with the end in view of devising safe and proper methods which all might follow 
to secure relief from harassing and injurious conditions was at the outset declared, and is 
still fully conceded, but it is quite as needful, nay, it is imperoHve, th3,t the various parts should 
carry out their share of the program, else the whole is a labor lost. For any constituent 
body to exclaim, as is too apt to be the case, that the National Association is no good, that 
it has not secured the reforms which it declared for, when the real default is in the constit- 
uent body itself, because it never applies the remedies or carries out the regimen recom- 
mended, is unfair, unreasonable, and untrue. TApplause.) It is as absurd as to summon a 
physician to prescribe for a patient, and then after neglecting to carry out the directions he 
gives declare the doctor to be no .good because the patient either fails to improve or 
grows steadily worse. 

The National Association might again be likened to a grand consultation of physicians 
who diagnose the case laid before them, deliberate upon the best method of treatment, and 
then leave the patient in the charge of nurses to carry out the treatment. If the nurses 
pay no attention to their instructions, give none of the medicine, omit the applications, 
make no effort to do what they have been recommended to do, but perhaps do just the 
opposite, and the patient does not recover — who is to blame, the doctors or the nurses? 

I do not wish to appear as judging too harshly, or as condemning too freely the inaction 
which I see prevailing among the constituent bodies, but while I have infinite patience and 
know that progress can only be made by slow stages and am willing to accept that neces- 
sary condition, I must resist the tendency (which is made manifest so often) to declaim 
against the value of the National Association's work, and do my best to place the sblame 
where it properly belongs. While some portion of this laxity in the direction of putting 
into practical operation the recommendations of the National Association may be trace- 
able to the fact that business has been terribly depressed during a large part of the year, 
I am still of the opinion that but littie weight should be given to that condition as an 
excuse or a reason, for if business has been slack, then there should have been all the more 
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leisure for development of the ideas and methods suggested and advised by the central 
body. 

One feature of the condition of many of the filial bodies is the low state of their finances^ 
which has led in some cases almost to the abandonment of the associations themselves. 
This is invariably reported to me as the result of the " hard times," and I suppose it is 
perhaps directly and immediately traceable thereto ; but it seems to me if we go a little 
deeper we will find that the true cause of depleted treasuries of local bodies lies in the 
neglect of that policy which has been so persistently urged by me ever since I have been 
placed in a position where I have been expected to give advice as to the best methods of 
administration of local bodies. The policy to which I refer is that of having the yearly 
dues reasonably high instead of unreasonably low. Those Exchanges which so administer 
their affairs, so furnish and equip their apartments, so arrange for the convenience, com- 
fort, and benefit of their members that they can properly assess a sum for yearly dues that 
shall have some significance and dignity, wilV never find their finances in such a condition 
that they will have to seriously consider the abandonment of their association because 
' a year's bad business may to some extent and temporarily reduce the number of their 
members. It is the plain duty of Exchanges to so order their affairs in the matter of 
yearly dues that their treasuries shall alwa)rs be in a condition to successfully resist the 
fluctuations which are sure to come every few years, for there is no time when business 
men need so much to be in close touch with each other as in times of business depression, 
no time when they need so much the cheer and strengthening of associated effort as when 
" times " are hard and their sharp pinch threatens to dull the mind to the finer conceptions 
of honorable practice and truer methods in the conduct of business, which we are striving 
to attain to, and which we cannot afford to have put at hazard by temporary disasters or 
depression in business. In hard times the Exchange should be the rallying ground of 
those who are in its membership; here, if anywhere, they may expect to get. strength for 
the daily need, here they should gather for mutual help, and, if some £ei11 by the way, as 
may be expected, then the ranks should close up until shoulder to shoulder again the line 
is unbroken. 

It may be too hopeful a view, but I look forward to the day when Exchanges shall be so 
hopeful in their administration that it shall be a recognized principle to hold each other 
up in times of depression, so that there shall be no gaps to close when hard times press 
a little more closely on one than another. Mutual consideration and practical help to 
preserve the individual from feilure will maintain an integrity of the association itself 
which will tend to vastly increase its value to the individual and its importance to th& 
community. I believe that in this thought lies the germ of a possibility worthy of future 
development. I repeat, therefore, that it is a duty for all Exchanges to maintain a high 
grade of administration for which they may make proportionate charges, to the end that 
when the times are hard for the individual the association shall be beyond distress, and 
will thus furnish sure and safe harborage for its members. 

I note still further in the condition of the filial bodies the continued prevalence of gather- 
ing into the membership everybody and everything which sees fit to attempt to conduct the 
building business or any branch of it. The newly formed exchanges invariably open their 
correspondence with the statement that they intend to have every one in the town who is 
connected with building in the association, and this idea has to be at once combated^ 
oftentimes to the great astonishment of those who are starting off so enthusiastically to 
establish an organization which shall be strong enough to correct all the ills that the 
building business is heir to. Local bodies have still a great deal to learn in this direction 
and it will be necessary, I conceive, for a long time to come to " hammer away " at the 
truism that " it is quality and not quantity which makes for the good, the strength, and 
permanency of all associations." (Applause.) I think if there is one principle more neces- 
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sary than any other to the wellbeing, the vahie, the permanency, the effectiveness of Builders 
Exchanges, it is this of selection in membership. So much has been said in the psist 
upon this point that it seems tiresome to repeat it, but I am bound to place before you with 
perhaps considerable unwelcome reiteration those things which still prevail and threaten 
the best life of your local bodies, and I consider this principle of selection in membership 
the foundation stone which determines the strength of the whole structure. "As it is 
impossible to build a building from the top down, so it is impossible to build a social or 
economic structure from the top down." 

You cannot get good results out of your Exchanges unless you use the best materials 
available in the construction and unflinchingly throw aside that which is unworthy and 
undesirable, for you cannot hope to be able to establish correct methods, honorable prac- 
tices, and true and high ideals unless you have members who are equal to understanding 
the ideas in the first place, and then capable of living somewhere within gunshot of 
them. (Applause.) 

Among the minor conditions which I notice as existing, almost without exception, is the 
feilure of members to act when they know that a breach of rules or a violation of some 
written or unwritten law of practice has taken place. The Exchange cannot become aware 
of infringement of rul^s or cases of dishonorable action unless it be brought to its atten- 
tion. Its officers are not everywhere present, are not Argus-eyed, so that nothing escapes 
them. Officials will be ready enough to carry out the principles which govern the body if 
they are only furnished with the proper facts from which to proceed ; and the only ones 
who can furnish the facts are the members who are cognizant of them. The offenders 
certainly are not likely to present charges against themselves and if their fellow-members 
who are aware of deflections say nothing about them, then they themselves become guilty 
as accessory to the fact, and to that extent injure the association of which they are a part. 
But it is almost invariably the case that those members who declaim the loudest against the 
efficiency of the associations are the very men who are possessed of fsLCts and refrain from 
bringing them to the attention of the officials of the association so that action may be 
taken. One might as well build a fine steam-engine and, refusing to furnish water or fuel, 
grumble because it does not move. 

It is the plain duty, too, of members of an Elxchange to note sins of omission as well as 
sins of commission, and bring them unreservedly before the authorized representatives of 
the body, in order that discipline may be preserved and the association be thereby strength- 
ened. In short, every member must contribute out of his knowledge and his power in 
every direction to sustain the good name of the association, else the best hope of the body 
is lost, for as the members are, so will the whole be. 

I have perhaps dwelt long enough upon the condition of the filial bodies, long enough at 
all events to demonstrate that they have plenty of work on hand, to put in practice the 
many recommendations of the National body. 



MISSIONARY WORK. 

Very little in this line of effort has been done during the year. The occurrence of the 
World's Fair, which absorbed so much attention for six months, made such visitations 
impractical during that time and there has been little call for missionary services during 
the balance of the year. I am confident that occasional visitations from some official of 
the National body are of great service to local Exchanges and doubt not that at some time 
in the future an office of this kind will be considered advisable and a " grand lecturer " will 
be permanently engaged to serve as an instructor of new organizations and a stimulator of 
the older ones. 
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EXCHANGE BUILDINGS. 

The past year has not witnessed the erection of any new structures as homes of any of 
the affiliated Exchanges, but those which were under way at the last convention have 
either been completed or are nearly so. The business depression has not encouraged new 
enterprises of the kind we would like to see in the matter of creating permanent abiding- 
places for local bodies of builders, but still some progress has been made, our brothers in 
New York reporting some considerable headway in spite of threatening and disastrous 
business weather. 

Belief in the feasibility of Exchange ownership has not diminished in my mind ; on the 
contrary it has grown into certainty, from the experience of those bodies which have 
undertaken it, several demonstrations of which will be found in the reports of filial bodies. 

THE UNIFORM CONTRACT. 

This form may safely be considered as the standard form of the country. Through our 
efforts it is widely known and its use is growing year by year. Many who frowned upon it 
at first have adopted it, finding that the principles upon which it is framed are true and safe, 
even though some of its provisions may not exactly please. 

The attack made upon it by the Boston Society of Architects, to which I made extended 
refereuce in my report last year, failed to create any diversion from the form, apd indeed 
there has been during the year a very encouraging increase in the use of the document, by 
Boston architects, showing that the attack upon it may have opened the eyes of some to 
its virtues. That the form is perfect is not claimed ; in fact the committee itself admits that 
there are certain weaknesses which have not yet been remedied, but on the whole it is such 
a great advance over preexisting forms, and its increasing use is such a complete recogni- 
tion of the claim we have always made, that uniformity in building contracts would be a 
great protection to the interests of owner as well as builder, that we may well be gratified 
with the po&ition it has already gained and may safely wait while the committee in charge 
patiently, carefully, and considerately proceeds to remedy such defects as remain. 

It has been thought wise at this convention to receive, in open discussion, suggestions 
looking toward the improvement of the form. In the earlier conventions it was not 
thought wise to proceed in this manner, for the reason that the very principles of its estab- 
lishment might be jeopardized by vigorous attacks upon it, before the virtue of the idea 
itself became firmly fixed ; but now that it has become an accepted fact, and the method by 
which its modification may be reached is so fully understood, it will be advantageous to 
hear from one and another such ideas as they may have as to defects existing and points 
upon which the form may be improved. It will have to be borne in mind when we reach 
the discussion of the contract that this association cannot by its own action alone change 
the form in the least degree. The power to do this is necessarily vested in the Joint Com- 
mittee which represents both interests. We can discuss to any extent the defects or short- 
comings of the document ; but we cannot take action condemning the principle of its 
establishment, neither can we do more than recommend our delegates to the Joint Com- 
mittee to urge certain modifications. To discuss in a temperate fashion this valuable work 
of the National Association, for it is our work, will undoubtedly be beneficial, but we must 
be careful to proceed without in any way prejudicing the benefits ahready gained through 
its establishment. 

ARBITRATION. 

I am not able to report that during the year any advance has been made by the constit- 
uent bodies or branches thereof in securing the adoption of this just method of dealing 
with the greatest problem that confronts employers and workmen. It may be that there 
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are serious defects in our recommendations, but I ftdl to find them. The discussion 
which we are to have later on, following an address upon the general subject of the rela- 
tions of the employer and workmen, by a man who may properly be considered the 
highest authority in this country on this subject, may lead to important discoveries in the 
matter of improving our plan in some of its details, but I am positive that the general 
principle upon which the whole proposition is based is entirely sound and unassailable. 

CORRESPONDENCE. 

I shall dismiss the subject of correspondence with the brief statement that it has been 
fully as voluminous as in past years, and will refer members to my previous reports to get 
an idea of its variety and importance. 

PUBLICATIONS. 

Following the order of the last convention, five hundred copies of the official report 
were printed instead of five thousand, and by judicious care in distribution that number 
has been made to cover the ground with apparently as much satisfaction as was formerly 
obtained from the issue of five thousand. Copies have been sent to each delegate to the 
Seventh Convention ; to each National Director ; to the members of all committees ; to a 
number of the principal libraries in this country and abroad ; and each Elxchange has been 
supplied with one or more copies to be kept on file for reference. Individual requests 
have been received for copies of the report from builders both in and out of the Associa- 
tion, and such requests have been promptly complied with. 

In addition to the official report, it was deemed wise to issue the Secretary's Annual 
Address in pamphlet form for the benefit of builders not members of any filial body, and 
for the use of the local Exchanges as well. 

It has been necessary to issue new editions of the Form of Arbitration and the Code of 
Practice, and two leaflets recommending the use and describing the merits of the Uniform 
Contract have been issued and widely distributed to the builders of the country. 

Reports of previous conventions containing reports from filial bodies, discussions on 
arbitration, code of practice, lien law, etc., have been sent to all inquirers after informa- 
tion, and to the prominent builders connected with the establishment of new Exchanges. 
About fifteen hundred copies of the Uniform Contract have been distributed during the 
year. 

A new method of conveying information to the individual members of filial bodies has 
been adopted during the past year, in the shape of a Bulletin. These Bulletins have been 
prepared with the view of presenting to the individual builder, directly from the National 
Association, such suggestions and conclusions as would help him to recognize the value 
of its recommendations ; and to assist him to comprehend that his Elxchange needs his 
individual cooperation and personal effort in carrying out and making effective the recom- 
mendations of the National body. The effect of these Bulletins seems to have been good ; 
they have been sent to the local secretaries in sufficient numbers to supply every member 
and have been accompanied with the request that each member be provided with a copy. 
The result has been felt advantageously in many localities. The Bulletins have been con- 
sidered of sufficient value to warrant their appearance in the daily press of many of the 
large cities of the country. 

THE OFFICIAL JOURNAL. 

The value of continual presentation of the principles advocated by the National Associ- 
ation to a wide constituency irrespective of its connection with the association grows con- 
stantly more manifest. The method adopted three years ago of giving the builders of the 



36 PROCEEDINGS EIGHTH ANNUAL CONVENTION 



country the recommendations of the National body through the columns of Carpentry and 
Building has been adhered to during the past year with increased evidence of profit to the 
fraternity and further substantiation of the wisdom of the principle upon which the organ- 
ization rests. The evidences of the benefit conferred by this method of reaching the 
builders are unmistakable; they are specific and definite, although it is impossible to 
measure the extent of benefit which they indicate. It would be impossible to fix a limit to 
the value of this portion of the work of the National Association, for many seeds are thus 
sown of which no knowledge is obtained until they have borne fruit, either in a completed 
organization or an improved condition. The evidences on record are more than enough 
to compensate for the effort, and are, in themselves, a practical assurance of a much wider 
range of efficacy than that limited by the records. It is only fair to presume that for 
every specific recorded case of benefit derived from the monthly publication of the recom- 
mendations of the National Association at least one other exists of which no evidence 
has yet been received; for a persistent effort has been made to present all recommenda- 
tions in such simple and practical form that they may prove their own value and be 
applicable to any condition or locality. Every method advocated, every plan suggested, 
every practice recommended has been entirely free from partisan spirit and has been 
based upon principles of justice and honorable purpose. The high plane upon which 
the National Association stands has been maintained in all its utterances, and no 
pains have been spared to instill into everything published the consciousness of the 
dignity of the calling and its right to a place beside that of any other avocation in 
existence. 

In recommending a course of action for establishing better relations between em- 
ployers and workmen, the fact has never been lost sight of that each have rights which 
are inherently their own and which are inalienable. Each has been given full measure of 
consideration, and each urged to confer with the other for the determination of what these 
rights are, and how far either may be inclined to encroach upon the other. The National 
Association may justly point with pride to the position it has taken and maintained on the 
subject of relationship between employer and workman ; it is a pioneer, the value of whose 
work cannot be estimated. By means of the monthly publication, in a reputable and 
reliable journal, of its tests and recommendations, the National Association has become 
widely known as a wise counselor and a careful adviser ; it is recognized as the fountain 
of the best conclusions drawn from the experience of the best builders of the country, 
representing a selection from many organizations scattered through widely different locali- 
ties. Both employers and workmen outside of its filial bodies have recognized the wisdom 
of its recommendations, and requests for specific information and expressions of approval 
have been received from each. Workmen have appealed to it to urge the formation of 
organizations of employers ; they have requested information as to its form of apprentice- 
ship and have offered hearty cooperation in its Form of Arbitration. Employers have 
sought its advice as to the best lines upon which to form organizations ; have asked for 
its " Code of Practice," its " Form of Arbitration, 'Mts " Uniform Contract," besides innum- 
erable queries to the Secretary upon particular points of information. These, being out- 
side of the cities represented in the National Association, have been almost entirely 
dependent upon the matter published in the columns of Carpentry and Building for 
information as to the character and work of the organization. 

The work has been conducted by means of editorials, specific articles. Exchange news 
in the department of " What Builders are Doing," and advice to filial bodies, notices to 
Local Secretaries, and official information on the Builder's Exchange page. The excellent 
standing of Carpentry and Building gives the matter published in its editorial columns 
a weight and consideration peculiarly desirable as being unbiased and nonpartisan. 
Special articles appear in the body of the journal and are either signed by the Secretary, 
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or not, as occasion seems to warrant. It is a source of gratification to observe the fre- 
quency with which these articles, as well as those from the other departments of the paper, 
which are prepared in the office of your Secretary, are reprinted by contemporary journals 
and even the daily press of the country. 

In the department of " What Builders are Doing " an effort is made to present all news 
obtainable from the filial bodies as well as information relative to builders in cities not 
represented in the National Association. In this department methods adopted by the 
local Exchanges for dealing with any given condition are presented for the benefit of the 
members of other Exchanges, and the success or failure of these efforts noted from time 
to time. Through this department the builders of the various filial bodies are kept 
informed as to what is being done by their brethren in other cities, and are kept in touch 
with each other as would hardly be possible by any other means. The " Builders Ex- 
change " page is reserved for announcements from the office of the National Secretary 
that are of an official character, and of such a nature to be of greatest interest to the 
members of the local Exchanges. Special action by any Exchange which in any way 
deserves emulation is described on this page in greater detail than would seem appro- 
priate in the news columns of the department of " What Builders are Doing." Advice to 
the filial bodies, based upon the experience of the builders of some particular city, is also 
given on this page in order that it may cover as wide a range as possible. 

Among the subjects treated during the year just closed are the following : — 



1. The Revised Uniform Contract. 

2. Lien Law. 

3. The Seventh Convention. 

4. The Architect and Builder. 

5. Arbitration. 

6. Builders Associations. 

7. Administration of Exchanges. 

8. Uniformity in Estimating. 

9. Effects of Exchange Work. 

10. Cost of Association. 

11. Architect vs. Builder. 

12. The Code of Practice. 

13. Membership in the National Asso- 

ciation. 

14. Conditions Surrounding the Builder. 

15. Exchange Buildings. 

16. Convention Reports by various Filial 

Bodies. 

17. Functions of Organizations. 

18. Legal Responsibility of Organizations. 

19. Organizations of Employers. 

20. Elnglish Methods. 

21. The Example of American Organiza- 

tions. 

22. Special Trade Associations. 

23. National and Local Secretary. 

24. The 'Change Hour. 

25. Ways and Means for increasing Attend- 

ance of Exchange Members. 



26. 
27. 



29. 
30. 
31. 

3a. 
33- 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 

43. 
44. 

45. 
46. 

47. 

48. 
49. 
50. 



Organization and the Individual. 

The Principles of the National Asso- 
ciation. 

Builders Exchange Requisites. 

The Spirit of the Workmen. 

National Association Literature. 

Value of Membership in the National 
Association. 

Ownership of Buildings by Exchanges. 

Rules and Requirements of Exchanges. 

The Fallacy of Expediency. 

Strike Settlement. 

Principle in Organization. 

Desirable Methods of Competition. 

Official Bulletins. 

Trade Schools. 

Practical Examples of Arbitration. 

The National Association. 

Uniform Form of Proposal. 

The McNeil Case. 

Good Advice. 

Desire for Organization. 

Entertainment at Conventions. 

The Program of the Eighth Con- 
vention. 

The Boycott in Pennsylvania. 

A Phase of Organized Effort. 

The Boston Association. 



In addition to these subjects, many of which have been presented in differing form at 
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various times throughout the year, an average of two and one-half pages of news items 
have been supplied and printed under the head of " What Builders are Doing," and the 
matter supplied for The Builders Exchange has averaged over a page monthly. 

It would be useless to attempt to fix a limit to the value of this portion of the work of 
the National Association. 

Here ending my report of last year's work and thought, I will embrace the opportunity 
which I referred to in my opening of making a comprehensive though brief review of 
the larger past of the Association, and will conclude with some thoughts as to the future 
needs which the Association will be called upon to meet, and a few suggestions as to the 
best way of accomplishing the objects we have at heart, together with some changes in 
administration and methods which I deem it would be wise to make for the best good of 
the Association and the Exchanges which compose it. 

Seven years ago there were summoned together in this city representatives from such 
organizations of builders throughout the country as felt there was warrant enough in exist- 
ing conditions among builders to make it desirable to confer together with the end in view 
of devising methods that would be justifiable for the building trade generally to adopt to 
bring about reforms where bad practices existed and to establish system and uniformity 
where no recognized order prevailed. 

This conference resulted in the creation of the National Association, which now returns 
to the city of its birth for its Eighth Annual Convention. 

The idea underlying the organization was that it should be the recognized authority for 
putting into form and vesting with life and purpose that which up to that time had been 
" without form and void," which had been merely a common outcry, undefined and indeter- 
minate, from those who suffered but knew not how to relieve themselves from customs 
which harassed and injured them. 

The power of the Association was at the outset recognized as limited ; that such an 
association could not possibly act in any other capacity than that of an advisory one. Its 
mission was necessarily to be formulative on certain lines and then educational along those 
lines. It was anticipated that the constituent bodies alone would have to be relied upon 
to act, and that their action would hav^ to substantially conform to the recommendations 
of the central body if they expected to obtain the hoped-for benefit from and through the 
power and instrumentality they had invoked. 

Evils existed. Unless some combination was made but little headway against them 
could be hoped for, for the local bodies had proven ineffective, inactive, and inoperative, 
even in the first stages of formulating methods of reform. 

The testimony of all who gathered at this preliminary conference in Boston and after- 
ward at the first convention in Chicago was of one tenor, namely, that to make any 
material headway against existing evils of commission or omission it was essential that 
the method of securing reforms should be decided upon by a central council in order that 
the action of near and remote bodies of builders should not clash, should not be diverse 
and confusing, but identical and harmonious and in concert. 

Here, then, were the facts and propositions which warranted the creation of a central 
body, and upon which it was established : — 

1. That common evils existed in all localities which the various local associations 
acting separately could not effectively or satisfactorily attack, because they were not suffi- 
ciently informed or educated as to best means or methods, because their attempts wouW 
be sporadic at best, and in all human probability would so differ, one from another, that 
their effect would be neutralized. 

2. That the character of the central council's action must be advisory, and that the worth 
or value of its recommendations could only be demonstrated by their adoption and practi- 
cal operation by the constituent bodies. 
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3. That inasmuch as it is difficult to eradicate customs and practices of long standing, no 
matter how evil they may be, and that associations are proverbially slower even than indi- 
viduals to comprehend and act, the central body must hot be expected to produce results 
with any greater rapidity than any other formulative institution and, therefore, must be 
established upon permanent lines with opportunity granted for steady, continuous, and per- 
sistent educational effort, the fruit of which all would receive benefit from by slow stages 
and often by indirect approach. 

Seveb years have now elapsed since it was decided to proceed upon this assumption 
and it is well now to consider whether our assumption was correct, whether the machinery 
we set in motion and the methods we adopted have worked satisfactorily and whether 
they be fitted for continual operation, or need modification to meet and fit changed 
conditions. 

I do not for a moment imagine that any one of us would pretend to say that our assump- 
tions of seven years ago were in any important particular incorrect. 

The existence of evils which need correction is, alas, too painfully evident, even to-day. 

The need of an independent advisory body to formulate principles of action so that a 
common plan shall be furnished for all to be guided by and follow, I feel quite sure will 
not be denied. 

The restriction of the operation of the central body to recommendations and the depend- 
ence for demonstration upon the constituent bodies will not be questioned, I apprehend, 
to-day, in the light of our experience. 

The slow educational character of the work which is within the scope of the central 
body seems to have been so emphatically demonstrated that no argument is needed to 
prove it. 

If you agree with me thus far, it only remains for us to consider whether the machinery 
used and methods adopted have been the needed and best forms, whether the results 
attained have been all we might expect and whether changes are needed in our methods 
to make our future effort more effective, and, if so, what? 

A carefully prepared detail of the results achieved as compared with the outlay of time 
and money was prepared two >ears ago, and as its statements are quite as true to-day as 
then, I will not burden the delegates with a repetition, but will refer them to the copies of 
that " Address " which are on my assistant's table. 

I think it will be readily admitted that the National Association found itself confronted 
at the start with a gigantic undertaking. The conditions which were prevailing among 
builders in the narrower limits of cities, which rendered them suspicious and jealous of one 
another to an extent which I have heard acknowledged a thousand times of " hating the 
other feller " and passing him unnoticed on the street, were present in larger degree and 
with more marked significance in the wider range of the country from east to west, from 
north to south. In addressing itself, therefore, to the removal of this feeling of aloofness 
as a groundwork for future operations, it was of the first importance that the builders in 
the various parts of the country should become acquainted with each other in order that 
they might discover that they were not dangerously dissimilar or unworthy of friendship. 
To this end there seemed to be no better avenue of approach than through gatherings of 
comparatively large delegations from the local bodies where a comparison of views and 
experiences would be sure to lead to that mutual confidence and sympathy which adds so 
much to the strength of those who are working for similar ends. Eight times, counting the 
present gathering, have we met together and these meetings have produced a result in this 
short time such as would not have been produced under ordinary and preexisting condi- 
tions in fifty years, if at all. One great end has been achieved, and that has been achieved 
for all time, as far as this country is concerned, namely, the entire eradication of the feeling 
of jealousy between builders of sister cities, and the substitution therefor of a feeling of 
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friendliness and confidence which extends the hand of welcome to a fellow-builder when- 
ever he approaches the asylum of his brother builders under the due guard and sign of the 
great brotherhood comprehended in the affiliation of the National Association. (Applause.) 

tor the preliminary steps in formulating general principles it was also essential that 
these meetings be as democratically representative as possible and near enough together 
so that opportunity would be given to correct errors which would be quite sure to creep in 
while we were " feeling our way," before they had time to cause much harm, or militate 
against the general good aimed at. 

The wisdom of this feature of our original design has also been abundantly proven ; but 
it has now become a question in the minds of many whether we have not sufficiently 
utilized this factor of our operations, or rather whether we have not extracted from it the 
best that it has to give, through frequent use, and whether we might not benefit our whole 
interest more by not running the risk of exhaustion through indulgence too often in those 
large and comparatively frequent gatherings which were imperatively necessary in the 
early stages of our history, to produce those important and fiindamental changes in the 
body politic of the building fraternity to which I have referred. These things have been 
done and the results reached cannot be overturned ; the particular instrumentality we have 
used had to be used ; no other power would have been so quickly conclusive, and no 
method less fully representative would have met the approval of our constituency. But we 
have not got to do these same first things over again, and as the various principles and 
methods which we have formulated, amended, readjusted, declared, and recommended 
have withstood the ordeal of many years, and as they substantially represent the full list of 
matters within our scope and function, I am strongly of the opinion that they may safely 
be left to the administration of our Executive Officers and Board of Directors for a longer 
interval between general gatherings than one year, as has always been the custom. I 
believe not only that it will be safe, but that it will be much more for the welfare of the filial 
bodies for whom this central council exists and labors, to have our grand delegate conven- 
tions biennial or even triennial rather than annual. It will be better, I am convinced, not 
to subject the principles which we have clearly defined and firmly announced and recom- 
mended to the danger of disturbance, which is always possible when the same subjects are 
rehearsed over and over again by large assemblages brought together too often, and per- 
haps too superficially informed to act wisely or to refrain firom acting. These principles 
should be given a fair chance to permeate through and through the operative bodies which 
are to apply them and benefit firom their establishment, without running the risk of becom- 
ing altogether distasteful by reason of constant tinkering. 

The execution of the orders of each convention, the constant repetition of the principles 
announced, in new ways and under differing aspects that they be not forgotten and that 
greater impression may be made of their importance ; the dissemination of facts in regard 
to existing conditions in various parts of the country ; in relation to workmen and wages, 
concerning legal questions, and decisions and occurrences that establish precedents or serve 
as examples to others ; the furnishing of information to old and new organizations, or to 
those builders who wish to form them, under a new dispensation such as I suggest, will 
demand more imperatively than ever the permanent continuance of the Executive depart- 
ment, with added duties and increased powers to meet them, and fulfil the larger and more 
responsible position it would occupy. I have in mind, however, that in spite of the added 
responsibilities and duties of the Executive department this new order of administration 
need not be so expensive to the filial bodies as is the present method of operation. 

For instance, while I shall recommend, if my general suggestion in regard to less fi-e- 
quent conventions be adopted, that a monthly bulletin of information (to which I will 
refer more particularly later on) be issued to all members of all filial bodies from the 
Secretary's office, which will of course^ make an expense not previously incurred ; this )vill 
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be of&et by the saving of printing and distribution of Annual Reports, always a consider- 
able item. The fixed charges, under this new system, can be very materially reduced, also, 
by a reduction in the salary paid to the Secretary. This will be very proper, for the larger 
strain upon the vitality of brain and body of the Secretary, incident to the creation and safe 
conduct of the association through its early life, will be over and the demand upon his 
time and original thought will be greatly relieved through the absence of the necessity to 
be constantly preparing for and then constantly recovering from the convention work. 
The work will systematize itself more perfectly and much of the work under the new order 
can be delegated to his assistants ; in short, it will be possible to make his work more over- 
sight than absolutely personal, as it has largely been in the past. In view of these possi- 
bilities of reduction under the regime suggested, I believe that the annual assessment could 
be reduced to two dollars per capita. 

In making this statement I do not wish to be understood as saying that I do not think 
as much and even more money than we have usually spent cannot be well and wisely used 
in securing the more perfect fulfilment of the plans and purposes we have declared for ; 
but I do think that the changes I have proposed will make it possible to do as much as we 
perhaps ever have done, in some ways at all events, upon a less annual per capita tax than 
heretofore, and knowing as I do that the treasuries of quite a number of our filial bodies 
are, for one reason or another, in a very weak condition, I feel that a proposition which will 
promise to relieve them, even temporarily, will be very welcome. 

I have not reached these conclusions in regard to the advisability of a change in method of 
administration hastily. They are the result of serious consideration during the past two 
years at least, but I have reserved the announcement of them till this occasion, for two 
reasons : first, I was anxious to satisfy myself positively as to their wisdom, and, second, it * 
seemed to me the most appropriate time and place when the association returned to its 
birthplace for a fresh start upon its career of usefulness. (Applause.) 

These conclusions are largely based upon three assumptions : first, that the spirit of 
friendliness and confidence between the groups of builders in the various cities of the 
country, so necessary to our purpose, has become firmly established through the means 
we have adopted, and cannot now be shaken. Second, that the general principles of sub- 
jects that come within the range of treatment by our National council have been thoroughly 
considered, have been carefully prepared and placed in the hands of filial bodies in the 
form of methods by which the principles can be applied, and time is now needed by these 
operative bodies to establish these reforms and practices recommended, aided and stimu- 
lated by constant oversight and watchfulness of the executive arm of the National, but not 
unduly hurried or hindered by too frequent legislation ; and, third, that the rapid move- 
ment of all affairs in these modem times makes a longer period than a year between 
general gatherings essential, so that one meeting shall not tread too closely upon the heels 
of the preceding one. The longer interval will make the meetings still more prized and 
interest in their social features will not be lost by their becoming too common of 
occurrence. 

My idea is that under this new method of operation the officers, directors, and com- 
mittees should come together at such times and as frequently, either annually or oftener, 
as might seem needful for consultation and action in matters of administration, and that 
this smaller body will be sufficiently large to guard the interests of the constituent bodies 
upon the general principles upon which the whole body has declared its conclusions. The 
smaller gathering too will not demand so great an expense, and will not excite and should 
not receive such wholesale entertainment as seems unavoidable with every general gathering. 

The regular routine work of the Executive department would, under this arrangement, 
be somewhat modified, and the new features of it to which I have referred would play 
a prominent part in carrying out the educational idea of the organization. 
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This feature has been partially suggested to me by methods which prevail in the Master 
Builders Association of Great Britain which fills a similar place in that nation to that 
which our National Association does in this country. The English Association issues 
twice a year a bulletin or review of the conditions existing among builders in the various 
cities and towns connected with the central body — wages of workmen in the various 
trades, state of business, strikes, if any, and similar items of interest. 

The English Society is not formed on such broad and liberal lines as ours and therefore 
this feature of their work, though good, stops short, far short of what we need. My idea 
would be to amplify that of our English brethren in two directions at least; first, the 
bulletin should be a monthly instead of a semi-yearly publication, issued in sufficient 
numbers to each filial body so that every one of their members should have a copy. 
Second, this bulletin should comprehend much more than a mere statement of prevail- 
ing wages and condition of trade ; it should be the vehicle by which would be conveyed to 
the mind of each individual connected with the National Association, through the affili- 
ation of his local body with it, arguments in relation to all the principles for which the 
National Association declares itself, repeated over and over again in new ways and firom 
different points of view, until they become fixed and definite in the minds of all, and thus 
more fiilly and perfectly to carry out the idea that the National Association is in the best 
sense an educator. 

It should also be the means of directly conveying to each member of each affiliated 
Exchange, in a convenient form for preservation for reference, instances of methods pur- 
sued and practices existing, in the conduct of business, which are harmful and to be 
avoided ; lessons to be learned from the experience of others in their varied relations with 
owners, architects, public authorities, etc. It should be the constant servant and counr 
selor of the individuals entitled to it, of facts in relation to decisions of the courts in 
matters affecting the interests of builders. It should be the channel through which our 
constituency would learn most surely and correctly all facts in relation to the attitude of 
organized workmen or organized employers, and thus be able to form opinions in regard 
to virtues and faults of their action, for future guidance. In this connection it may be 
well to say that the firequent recurring discussion in a bulletin which would reach our entire 
fraternity, of the relations of employer and workmen coupled with ever-increasing reasons 
for following a tried and successful method of solution of the difficult problem such as we 
have formulated, will produce as far as we are concerned a thousand times the effect than 
results from the spasmodic appeals of economic writers on this subject in the magazines 
of the day, appeals which are painfully theoretical at best, from the fact that the writers 
are not in touch with the practical difficulties with which we are familiar, and usually leave 
us in the air, lacking, as they almost invariably do, the power to suggest a practical, com- 
mon-sense method of procedure to take the? place of methods they condemn. 

This bulletin should also be the means of making our tenets public to the extent at 
least of putting them in the hands of those outside our immediate constituency, before 
whom we most wish to place them. Our plan of distribution should comprehend the 
placing of the bulletin in the hands of prominent and influential architects in every city, 
and others whose interest we desire to command ; not being dependent in the matter of 
expense upon the favor of anyone, but being independent as a part of the working plant of 
the National Association, and distributed by it without cost, it would be fi*ee to utilize such 
contributions and discussions as might come to it from any quarter, which would present 
fairly and properly the view of any interested party upon the matters we are endeavoring 
to investigate and treat for a practical end. 

A very valuable feature which should also be included in this bulletin is a complete list 
of the membership by trades in every one of the filial bodies. This would be peculiarly 
advantageous to architects, and would be one reason, if for no other, that they would 
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welcome the bulletin in their offices, and once there they would sooner or later read and 
ponder upon, with perhaps beneficial results, the discussions which would often there 
appear of the builders' relations with them, etc. This feature in time would encourage 
affiliation of Exchanges not now with us, for they would naturally desire to have the 
names of their members appear in a monthly publication which would go so generally into 
the hands of architects. 

In the matter of expense, I have had an estimate made of the cost of printing and 
postage, and think I am safe in sa3ring that an octavo size pamphlet, of say sixteen pages, 
can be sent to five thousand individuals, twelve times a year, at a total expense for the 
year of one thousand dollars. 

This total cost is in itself a mere bagatelle in consideration of the immense benefit that 
would follow firom the regular monthly distribution of such important £a.cts and the contin- 
uous presentation of the reasons for the methods whereby the principles of the National 
Association may become operative. But although the question of expense, when it is 
so reasonable as this, is one which should not be considered as a factor, still it is well 
enough to consider that the regular issuance of such a bulletin will soon make it a sought- 
for medium for advertisement by those who have particular reason to reach those into whose 
hands this pamphlet will be placed, and if so the item of expense to the National Treasury 
would soon be obliterated. Personally I always object to any advertising accompanying 
the printed issuances of either local Exchanges or the National body, but have felt urged in 
presenting this new scheme to indicate how the cost of it might be minimized. My 
choice would be to have the bulletin entirely free from advertising, even though the net 
result of such advertising might be a contribution to our treasury. 

I have perhaps said enough upon this branch of the subject, although I have by no 
means exhausted the arguments in its favor. 

My whole proposition may be rejected as unworthy or impractical, and in that event this 
monthly medium for educational purposes will not be available. 

In closing my report there is much that I might repeat of what I have said in previous 
years, but it is not fair to ask you to listen to such repetitions at such a time as this, how- 
ever much I may think there still is in them of value. 

I may, however, state briefly that my opinion has not changed on the points I have so 
often urged. I still believe that Exchanges can only prosper by employing able secretaries 
to do the work peculiar to the administration of such bodies, which the busy builder can- 
not spare time for and does not have opportunity to understand. I still believe that there 
is large opportunity for local bodies to be of benefit to' their members by devoting more 
time to putting into practice the precepts of the National Association. I still believe there 
are a multitude of ways yet unexplored, by and through which the active operation of the 
associate power comprehended in our Exchanges may be wielded for good if we keep up 
our principle of hammering away, regardless of disappointment and discouragement. 

It is an admirable trait not to be discouraged, and I remember a striking example of it 
exhibited by one of our Boston builders many years ago, which will serve to point a moral. 
It was during the great September gale of twenty-five years ago, that this builder engaged 
upon a very large structure which was completely ruined by the storm. It was indeed a 
wreck ; the heavy iron beams were bent so that they resembled hairpins, and bricks and 
timbers were heaped in an apparently inextricable mass. But the builder was undaunted, 
and bright and early on the following morning was on the ruins with a doubled gang of 
men, starting on the work of reconstruction. His courage and energy, which did not wait 
to make a bargain as to who should bear the loss before starting on the work, so gratified 
the building committee that that very day they voted to meet all the cost of putting the 
building back where it was when the gale struck it. (Applause.) I have never been dis- 
couraged by any failures of the filial bodies to advance along the lines of improvement and 
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safety which the National Association has marked out. I have never lost faith in the ultimate 
advancement of the building fraternity of this country by virtue of the investigations we have 
made, and the policies we have urged, as the means by which the individual shall be regen- 
erated and the mass shall be purified. 

Standing at the close, of one epoch in our history, and at the opening of another, sur- 
rounded by the evidences that our labors have produced already the noble result of cement- 
ing in bonds of social friendship and business amity thousands of builders from one end 
of the country to the other, furnishing thus a stable foundation on which to proceed with 
the superstructure which needs careful study and slow progress to perfect its details, we 
may well say that although we cannot hope to see the completion of the building, that 
though our eyes may never rest upon the glittering pinnacles that some day will crown the 
finished work, we still may dwell with satisfaction on the thought that our patient effort was 
not without some reward and that upon our care and devotion, our willingness to proceed 
slowly and not expect too much for ourselves, the safety and beauty, the harmony and the 
permanency of the structure depended. (Applause.) 

O builders of the world's great temples. 
Seek not to grasp the full, completed prize; 
He builds as well who lays the deep foundation, 
As he who caps the turret in the skies. 

Upon the conclusion of the reading of the Secretary's report 
a motion was offered by Mr. Stevens, of Philadelphia, to the 
effect that the Secretary's repor,t be immediately printed and 
distributed and that the recommendations contained therein be 
referred to the Committee on Resolutions, to be reported on at 
the Friday afternoon session. A lengthy debate followed, par- 
ticipated in by Messrs. McCarthy and Gindele, of Chicago, 
Harris, Stevens, and Ballinger, of Philadelphia, Ittner, of St. 
Louis, and Trainor, of Baltimore, after which the motion was 
unanimously carried. 

Mr. Tapper, the Treasurer, then read his report as follows : 

To the Eighth Annual Convention of the National Association of Builders. 

Gentlemen: I herewith submit my report as Treasurer for the year ending February 
13,1894: — 

CONDENSED REPORT. 

Cash on hand as per report last Annual Convention $672.90 

Receipts from twenty-six Exchanges, on pro rata assessment of three dollars 

per capita 9.195*00 

Receipts from one Exchange, admission fee 15.00 

Receipts from royalty on Uniform Contract 6.1 1 

Total 159,889.01 
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PER CONTRA. 

Salary of Secretary 54^oaoo 

Salary of Secretary's Assistant i,5oaoo 

Rent of hall for the Seventh Annual Convention at St. Louis 6aoo 

Printing 498.41 

Traveling expenses of Secretary 276.51 

Stenographer's report of the Seventh Annual Convention at St. Louis . . . 30845 

Stenographer and typewriter 336.00 

Postage stamps, stationery, and telegrams 258.91 

Traveling expenses of delegate attending midyear meeting at Indianapolis . 30.90 

Secretary's office rent 450.00 

Expressage, press clippings, and sundries 289.39 

Collecting ten checks 3.05 

Balance on hand i,377»39 

Total 9,889.01 I 

Total disbursements |>8,5ii.62 

Respectfully submitted, 

GEORGE TAPPER, 

Treasurer, 

DETAILED REPORT. 
Dr. To cash received : 

Cash on hand from the late Annual Convention $672.90 

Admission Fees. 

Builders Exchange of Scranton 15.00 

Pro rata Assessment for i8gj. 

Builders Exchange of San Francisco 360.00 

Builders Exchange of Indianapolis 306.00 

Builders Exchange of Bufifalo 360.00 

Builders and Traders Eixchange of Milwaukee 375.oo 

Builders Exchange of St. Louis 561.00 

Master Builders Association of Boston 777.00 

Builders and Traders Exchange of Providence 180.00 

Builders Exchange of Baltimore 405.00 

Builders and Traders Exchange of Chicago 1.755.00 

Master Builders Exchange of Philadelphia 79S.oo 

Builders Exchange of Waco 57.00 

Builders Exchange of Scranton 123.00 

Builders Exchange of Cincinnati 36aoo 

Builders Exchange of Cleveland 315.00 

Builders Exchange of Wilmington 141.00 

Mechanics and Traders Exchange of New York 825.00 

Master Builders Exchange of Lowell . 159.00 

Builders Exchange of St. Paul 75.00 

Master Builders Association of Lynn 105.00 

Amount carried forward $8,721.90 
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Amount brought forward $8,721.90 

Builders and Traders Exchange of Omaha 126.00 

Builders Exchange of Worcester 180.00 

Builders and Building Supply Dealers Exchange of Rochester 2i3xx> 

Builders Exchange of Sa^naw 48.00 

Builders Exchange of Portland, Me 156.00 

Builders and Traders Exchange of Detroit 288.00 

Royalty on Uniform Contract 6.11 

Builders Exchange of Minneapolis 150.00 

Total 159,889.01 

By Disbursements » 
Order 
No. I. A. S. Reed, expenses attending midyear meeting at Indianapolis . $30.29 

a. W, H. Sayward, salary $375.oo 

Secretary's assistant, salary 125.00 

Stenographer 30.00 

Expenses of Secretary to the Convention Ii9*i5 

Expenses of Secretary's assistant to the Convention . . . 97.36 

Postage stamps 19.00 

Telegrams and expressage zi*54 

Typewriting 18.00 

Hotel bill of stenographer at St. Louis ....... 15.00 

Printing 5.75 

Stationery 7.43 

Press clippings 5.00 

828.23 

3. S. C. & S. H. Ormsby, for services taking proceedings of Conven- 

tion at St. Louis \ 30845 

4. Odd Fellows Hall Co. of St. Louis, for rent of hall . . . 60.00 

5. W. H. Sayward, salary $375.oo 

Secretary's assistant, salary 125.00 

Stenographer and typewriter 24.00 

Secretary's expenses to New York 45.00 

Postage stamps 12.00 

Telegrams .........' 1.50 

Press clippings 5.00 

587.50 

6. W. H. Sayward, salary, $375.oo 

Secretary's assistant, salary 125.00 

Stenographer and typewriter . 24.00 

Press clippings 5.00 

Stationery 440 

Postage stamps 19.28 

552.68 

7. Rockwell & Churchill, printing 33.50 

8. Rockwell & Churchill, printing 399.o6 

9. W. H. Sayward, salary $375.oo 

Secretary's assistant, salary I25xx> 

Amount carried forward $2,799.71 
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Amount brought forward ^3,799.71 

Stenographer j$>30xx> 

Postage stamps and expressage 48*15 

Press clippings 5/x> 

Printing 12.00 

Stationery .50 



10. W. H. Sayward, salary $37S.oo 

Secretary's assistant, salary i25xx> 

Stenographer 24.00 

Postage stamps 20.00 

Press clippings 5.00 

Stationery 2.00 

11. W. H. Sayward, salary , iJ37S»oo 

Secretary's assistant, salary . . . . . . I25xx> 

Stenographer 3ox)o 

Postage stamps ioxx> 

Expressage 848 

Telegrams .53 

Printing 22.00 

Press clippings 5.00 

12. W. H. Sayward, salary ^^375.00 

Secretary's assistant, salary 125.00 

Stenographer 24.00 

Telegrams 1.00, 

Postage stamps 10.00 

Press clippings 5.00 

Stationery .30 

13. W. H. Sayward, salary $375«oo 

Secretary's assistant, salary 125.00 

Stenographer 24.00 

Expressage 27.09 

Postage stamps 2aoo 

Telegrams 1.35 

Stationery .80 

Press clippings 5.00 

14. W. H. Sayward, salary $375.oo 

Secretary's assistant, salary 125.00 

Stenographer 30.00 

Postage stamps 20.00 

Press clippings 5.00 

Printing ' 12.00 

Stationery * .50 

Telegrams 1.20 

Expressage 2^0 



595^5 



551^ 



576^1 



540.30 



578.a4 



571.10 



Amount carried forward |>6,ai2/3t 
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Amount brought forward ;^6,2l2.oi 

15. W. H. Sayward, salary J^375.oo 

Secretary's assistant, salary 125.00 

Stenographer 24.00 

Printing 52.50 

Postage stamps 30.00 

Stationery 2.03 

Press clippings 5.00 

Expressage .88 

6i44r 

16. The Master Builders Association of the City of Boston, for office 

rent 450.0a 

17. W. H. Sayward, salary ^375-00 

Secretary's assistant, salary 125.00 

Stenographer 24.00 

Printing 61.00 

Expressage 21.55 

Postage stamps 20/30 

Expense of R. R. agent at Conventioii 17.00 

Light of office " . . 15.00 

Press clippings 5.00 

Stationery 1.90 



18. W. H. Sayward, salary $375.oo 

Secretary's assistant, salary 125.00 

Stenographer 30.00 

Postage stamps 10.00 

Office tables 2.00 

Press clippings 5.00 

Stationery 2.50 

19. George Tapper. 

Collecting ten checks $3.05 

Postage stamps 2.00 

Receipt book .60 



66545 



564.10 



S.65 



;J58,5ii.6a 



Mr. Stevens, of Philadelphia, -r- 1 move the adoption of the 
report and its reference to the Auditing Committee to be 
appointed to audit it. 

Mr. McAllister, of Cleveland. — I second the motion. 

President Hersey. — A motion is made and seconded that 
the report be referred to an auditing committee ; as many as 
are in favor of it will manifest it in the usual manner ; those 
opposed. It is a unanimous vote. 
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Mr. George Watson, of Philadelphia. — Mr. President : In 
your excellent report I noticed the recommendation that a 
committee be formed in the interest of trade schools. I move 
that that part of your report be referred to the Committee on 
Revision of Constitution, to report at this session. 

Mr. Stephen M. Wright, of New York. — I second the 
motion. 

Pri;sident Hersey. — The motion is made and seconded 
that that portion of the President's report which relates to the 
appointment of a standing committee on trade schools be 
referred to the Committee on Revision of the Constitution. 
As many as are in favor will manifest it in the usual manner ; 
those opposed. It is a vote. Reports of standing committees 
are next in order. The first standing committee is that on 
Uniform Contract, of which Mr. Prussing, of Chicago, is Chair- 
man. Mr. Prussing not being present the report will be pre- 
sented by Mr. Stevens, of Philadelphia. 

Mr. John S. Stevens, of Philadelphia, then read the report 
of the Committee on Uniform Contract, as follows : — 

report of the committee on uniform CONTRACT. 
To the Eighth ConvenHon of the National Association of Builders, 

Gentlemen, — Your Committee on Uniform Contract beg leave to report as follows: 
Since the modification made in the standard form by the Joint Committee, in October, 
1893, there has been a manifest increase in the use of the form. It is apparent that 
builders and architects are becoming more familiar with the form itself and more deeply 
impressed ^ith the importance of a uniform blank. It is not claimed by the Committee 
that the form is perfect, as indeed it would be foolish so to do, for it is evident that time 
and use develop points where improvements can be made, and in the hands of a joint 
committee representing both interests the document will undoubtedly be from time to time 
judiciously amended, until it more nearly approaches perfection than at present. The 
Committee feel that on the whole it is such a great advance over preexisting forms, and 
its increasing use is such a complete recognition that the principles upon which it is 
framed are true and safe, even though some of its provisions may not yet exactly meet 
the full requirements of business, that we may well be gratified with the position it has 
already gained and safely trust to the future to correct defects now existing. It has been 
thought wise at this Convention to have the Contract openly discussed, with the view of 
obtaining suggestions firom the delegates at large, on points where they may think improve- 
ments desirable. In the earlier Conventions it was not thought wise to proceed in this 
manner, for the reason that the principles upon which the existence of such a document 
rested might possibly be injured by vigorous attacks upon some of the provisions of the 
document itself; but now that the principles upon which the document is founded have 
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been so completely and repeatedly approved, it will undoubtedly be advantageous to hear 
from one and another their yiews as to where defects may possibly exist, and wherein the 
form may be improved. It will, however, have to be borne in mind that the power to 
change the document is only vested in the Joint Committee, and the only proper outcome 
of discussion will be recommendations to our representatives on the Joint Committee. 
These recommendations should not assume the character of instructions. 

Confident of the great benefit which has resulted firom establishing this standard blank, 
the Committee sincerely hope that nothing may be done, except to enhance its popularity 
and more general use. 

GEORGE C. PRUSSING. 

JOHN S. STEVENS. 

A. MCALLISTER, 

President Hersey. — You have heard the report ; if there 
is no objection, it will be received and placed on file. The 
next is the report of the Committee on Legislation, and that 
committee asks for more time ; if there is no objection, they 
will be granted more time, and report on the last day of the 
Convention. The Committee on Building Law asks for fur- 
ther time, for the reason that they are to consult with the Asso- 
ciation of Building Inspectors which is now meeting in this 
city. The next is the Committee on Lien Law, Mr. J. E. 
Shover, of Indianapolis, Chairman. 

Mr. Charles W. Gindele, of Chicago, then read the major- 
ity report of the Committee on Lien Law, as follows : — 

To the President and Members of the National Association of Builders of the United States, 

Gentlemen, — The Committee on Lien Law of our Association, selected at our last 
annual meeting, herewith tender you their report : — 

The meeting of the Committee on Lien Law of the National Association of Builders of 
the United States was held at the Auditorium Hotel in Chicago on January 23, .1894, with 
the following gentlemen present : J. E. Shover, C. W. Gindele, J. C. Adams, Anthony 
Ittner, and W. H. Alsip. Meeting called to order by Chairman Shover and the following 
resolution presented by Mr. Ittner, seconded by Mr. Alsip : Resolved^ " That this Com- 
mittee recommend the abolition of all mechanics' lien laws," The resolution was carried 
by a vote of 4 to i, Mr. Adams voting in the negative. The meeting then adjourned. 

The Committee, 

By J. E. SHOVER, Chairman, 

President Hersey. — Mr. Adams, of Indianapolis, wishes to 
present a minority report. 

Mr. Adams. — I will say, Mr. Chairman and Gentlemen, that 
as soon as the committee held its session on the twenty-third 
of last month, in Chicago, two other members of the com- 
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mittee from St. Louis, Mr. Sheehan and Mr. Guedry, indicated 
to me or sent word that they would join me in a minority 
report, of which the following is the text : — 

To the Officers and Members of the National Association of Builders, 

Gentlemen, — The undersigned, members of your Committee on Mechanics' Lien 
I^ws, beg leave to ofifer the following minority report : — 

As stated in the majority report, five members of the committee held a session in 
Chicago, on January 23. After a comparison of views and a thorough consideration of 
the Lien Laws, so far as they affect the builders of the country, the majority decided to 
present their views and judgment to this Convention as embodied in the report just read ; 
from the conclusions therein set forth the minority would respectfully dissent. 

In view of the many years of experience and the accumulated wisdom of the past, we 
believe a £Eiir, equitable lien law the only adequate protection that the builders of this 
country have from designing men and questionable^methods, as it certainly is the only 
safeguard that is provided for those unexpected emergencies and unlooked-for conditions 
that arise in the experience of those connected with the building interests. 

Therefore, the minority of your standing committee on Lien Law would recommend to 
the National Association to take such action with their filial bodies as would secure the 
enactment of £aiir, just, and equitable Mechanics' Lien Laws, protecting alike the builder 
and the owner. 

Respectfully submitted, 

J. C. ADAMS. 
JEREMIAH SHEEHAN. 
JOSEPH L. GUEDRY. 

Mr. John Trainor, of Baltimore. — I move you, sir, that 
the minority report be substituted for the report of the 
majority; in other words, that it be made the report of this 
body ; and I ask to say a word on that question when the time 
comes. 

A Delegate. — I second the motion. 

Mr. Adams. — Mr. Chairman and Gentlemen of the Conven- 
tion : It is not my purpose to take your time or to distress you 
with a dissertation upon the merits of this much vexed and 
thoroughly discussed question. The question of the Mechan- 
ics' Lien Law in its various phases has been prominent in 
the discussions of the National Association of Builders from 
the inception of this organization to this present session. It 
has occupied a prominent place in its discussions and in its 
reports, and has consumed much valuable time. It is, gentle- 
men, like Banquo's ghost; it will not down. It comes up 
perennially at every session of this Association. It has been 
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referred to committees from the different sections of the 
country with different views, has been reported upon, and has 
been referred again. Now the minority of this committee feel 
that if this body approves the report of the majority of the 
committee, it would not finally settle or determine the matter, 
and it would not be removed from the domain of constant 
agitation or persistent opposition. Therefore, Mr. Chairman, 
we say that it is impossible for this Convention to take action 
that will be acceptable to all the builders of this country ; and 
further, Mr. Chairman, I don't believe that the delegates to 
this Convention are ready to let down the bars and remove 
the last vestige of protection that the builder of this country 
has ; I don't believe that they will remove at one fell swoop 
the only protection that stands between them and dishonest 
methods, questionable processes, and the cupidity of some, 
perhaps, with whom they come in contact. I would not say 
that all those with whom we come in contact are dishonor- 
able, unfair, and unjust in their relations to their fellow-men. 
While it is with pleasure that we testify to the fair dealing, 
the honest methods, the disposition to do right of many of 
our customers throughout the land, yet human nature manifests 
itself in the disposition of many men to get something for 
nothing, and is frequently exemplified in some of those with 
whom we come in contact. If this report of the majority is 
adopted, it would place the builders of this country in the 
position of inviting people to increase their property without 
paying for it. I make these few remarks in support of the 
minority report. (Applause.) 

Mr. Trainor, of Baltimore. — Mr. Chairman and Gentlemen 
of the Convention : I am heartily in favor of the minority re- 
port as presented, and for these reasons : the lien laws that are 
in existence in the various States differ widely as circumstances 
differ in the localities in which they are enacted and the ideas 
of the persons who enact them. As for a general contractor, 
who is dealing with the United States government largely, 
dealing with owners direct, giving bonds for the completion of 
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buildings, and in return getting bond for the payment of the 
money that that building is to cost, probably he could get along 
without the lien law ; but the sub-contractors, wjio, I believe, are 
vastly in the majority in this association, would be entirely 
without protection, as we understand it. The manipulators of 
land in the various large cities of the country find ways and 
means to have improvements placed upon their ground, and 
they often endeavor to evade the responsibility of the payment 
for the buildings, the benefits of which will accrue to them in 
the end. I certainly hope that this association will not attempt 
to adopt a report which would have for its purpose the recom- 
mending of the abolition of the lien laws that are on the statute 
books of Jthe country. I think, on the contrary, inasmuch as 
our interests are and can be only one common interest for the 
good of all, that attention should be devoted to the framing of 
a proper lien law that would absolutely protect the mechanics 
in whatever branches of trade they are engaged, against the 
loss of their money after they have furnished materials and per- 
formed labor. We have risks enough to run, we make losses 
sufficiently heavy every year, even with a lien law, and nothing 
that I have ever heard upon that subject was anything like as 
good in my mind — no substitute, I mean, for a lien law — or 
afforded as much protection as even the imperfect lien laws 
that we have now in many cases ; therefore I do sincerely hope 
that you will look at this question in its proper light and permit 
a question that belongs absolutely to local exchanges, where 
local conditions are always differing, to be dealt with in such a 
manner as would best suit the condition that exists and is in 
practice between the manipulator of the ground and the builder 
and the various sub-contractors. I ask you to do this in the 
interest of all the sub-contractors in this country, especially 
when it cannot possibly hurt the general contractor. It is a 
protection to the sub-contractor that he is sorely in need of, and 
I fail to see where it will do one particle of injury to any general 
contractor in this country. 

Mr. p. S. Curry, of Lynn. — I had the honor of speaking on 
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this question in Cleveland, and I came home with the impres- 
sion on my mind that this question of a lien law would be 
settled to the best interests of both general and sub-contractors 
of the United States before this time. I will tell you a case 
that happened in my city of Lynn. An extension to one of 
our schoolhouses was planned, and the architect came to me 
and said : " Curry, will you give me an estimate on the granite 
and trimmings for the building ? *' I had furnished the material 
for the old schoolhouse, and he wanted me to duplicate it. I 
said I would make an estimate and leave it at his house that 
evening. And I did. He came the next afternoon, and said : 
" Go on with the job," which I did. Well, the Committee on 
Education got one of those freaks of economy which ^re preva- 
lent all over the country by fits and starts, and the contract was 
given to a man outside of our association because his bid was 
cheaper. The architect had told me to go ahead. The archi- 
tect was the agent of the city, and if he had n't been, I should 
have lost my money. The successful bidder was a carpenter 
and he took the brickwork, the stonework, and the whole 
business. He did $SS worth of work on this extension, the 
mason did about $goo worth of work ; I did <!490 worth of 
work ; and the general contractor did $35 worth of work. The 
general contractor then applied to the city treasurer, secured 
a check for 1^1,250, and skipped. I presented my bill to the 
director. He said : " I won't recognize if ; you have got to go 
to the general contractor.*' The general contractor was across 
the border in Canada then. I said : " I will hold the city of 
Lynn for my money ; your agent made an agreement with me ; 
I never made any agreement with your general contractor;" 
and if it hadn't been that I had the architect who was the agent 
of the city of Lynn to stand between me and the fire, I would 
have lost 1^490 ; that would have been $490 of my money gone 
to the winds, and the majority of this committee endorses just 
such a line of business. 

Now, here is another case of a factory I had. I had j! 1,400 
worth of work there when the contractor evaporated. My 
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Stock was all placed ; I had no redress ; nobody knew me — 
that is, according to law — although the owner knew me very 
well personally ; but I had no claim on him. I saw I was losing, 
and I went to the owner and said : "There is ;S!i,400 worth of 
my stone in your building ; I have no claim against you legally, 
but I have a moral claim against you. My stone is in your 
building and I can't collect for it." He looked at it from an 
honest standpoint, and he said : " Curry, you are right. Bring 
up the balance of the stone and I will pay you." And he did. 
All I ask is that the material as well as the labor be protected, 
and that if a man erect a building, he pay for the material and 
the labor ; and your committee comes in here with a report and 
says he need not if he don't want to. 

Now, I appeal to you, as honest men, to take care of the 
material-man and give him a chance to get his pay. It is a 
good thing to protect a man in the building trade of America. 
Let us have a good honest lien law that will hurt nobody ; give 
protection to the owner and protection to everybody, but let us 
have an honest lien law that will protect the material-men of 
the United States. 

Mr. Harrls, of Philadelphia. — I think the lien law has been 
discussed for eight years, but it is in just the same condition as 
when we started. The laws of the different States are so mixed 
up that it is impossible for this organization to get a lien law to 
satisfy everybody. I think that the lien laws of each State 
should be attended to by the organization of that State. Those 
States that want them, let them have them ; those States that 
don't want them, let them do away with them. I therefore 
move that the whole report be postponed indefinitely. (Cries 
of "No!") 

Mr. H. C. Harrower, of Buffalo. — I rise to support the 
minority report. There is no question but that a lien law is 
the only honest proceeding. The law ought to protect every- 
one, and I believe that this Association ought to sustain honest 
lien laws. 

Mr. Stevens, of Philadelphia. — Mr. President : I rise to a 
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question of privilege, if you will allow me. I want to offer, as 
a substitute for both reports, the following : — 

lVA£reas,'The lien laws of the various States differ materially, and the conditions existing 
in the various States are so much at variance, it is inexpedient for the National Association 
to attempt any legislation on this subject ; but each Exchange connected with the National 
Association is recommended to examine carefully the lien law now existing in its State, and 
where it is not satisfactory to endeavor to secure such changes as may, in the judgment of 
the Exchange, seem desirable. 

Resolved, That the Standing Committee on Lien Law be discharged from the further 
consideration of the subject. 

Mr. Harris, of Philadelphia. — I second that motion. 

President Hersey. — You have heard the substitute motion 
made by Mr. Stevens. 

Mr. Kelly, of St. Louis. — I would like to ask what the 
effect will be of discharging this Committee on Lien Law. 

Mr. Stevens. — Why, it will prevent them from everlast- 
ingly agitating us with these diflFerent reports. Let the lien 
law alone. If you have got a good lien law in Massachusetts, 
live up to it ; if you have got a bad one in Illinois, use your influ- 
ence as an affiliated body of this National Association ; use your 
influence as an Exchange to have your legislators amend that 
law in such a way that it will be for the protection of your 
members. Do as we do in Pennsylvania, as we did in Phila- 
delphia. A large committee from our Exchange went to the 
Legislature at Harrisburg and labored with it, and we had our 
lien law made what we thought it ought to be. Whether it will 
stay that way or not under the decisions of the Supreme Court 
I don't know, but when they begin to tinker with it and make 
it so it does n't suit us we will go there again and ask them to 
fix it right. We think that where you have good lien laws you 
should keep them, and where they are bad we recommend that 
they be fixed so that they work to the benefit of the members 
of the different Exchanges. 

Mr. L. S. Gillette, of Minneapolis. — Mr. President : It 
seems to me that this motion of Mr. Stevens is an attempt to 
evade the question, and if this National Association of Builders 
is worth anything at all, it is worth while for us to put forth our 
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best effort at all times to do everything which we possibly can 
to bring forward the best results of every kind and character. 
Now it seems to me that the question of a lien law, although it 
is a question that we are constantly quarreling over, is one of 
the most important to contractors. 

I went before the Legislature of the State of Minnesota 
some three years ago and made an address in behalf of the 
entire abolishment of the lien law, but I have since experienced 
a change of heart. I have had an experience similar to my friend 
from Lynn. I have at this time upwards of $30,000 tied up, 
on which I could never hope to receive anything were it not 
for the lien law. In our State we have ninety days in which to 
fill a lien ; we can in that time find out whether the reputation 
of the gene;-al contractor is good, whether his intention is good 
and his purpose pure, and whether the owner is responsible or 
not. If they ask us for time and want us to take paper, we 
can take sixty days* paper and as we have ninety days in which 
to file a lien, if they don't protect the paper at the end of sixty 
days, no man can make a complaint because you file a lien. 
Gentlemen, I wish to be understood as believing thoroughly in 
the lien law. It seems to me that the resolution which has 
been offered by Mr. Stevens to lay this matter on the table is 
out of place, and I hope it will not prevail. 

Mr. Stevens. — The question before this body is. Is it advis- 
able for us to formulate a national lien law ? We can't do it ; 
we can't formulate a uniform lien law ; it is utterly impossible, 
and I say it, gentlemen, understandingly, for I was chairman of 
the Committee on Lien Law for some years, and read lien law 
upon lien law, and if I had spent five years in reading up and 
studying the lien laws of the different States, • I would have 
known less about the lien law than I do now. Now, the point 
I make on the resolution which I offered as a substitute is 
simply this : that it is not wise for us to attempt any national 
legislation on this subject, but we would better refer the sub- 
ject to the local Exchanges, and where they have in a State 
a lien law that is satisfactory to the Exchange members there, 
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let it alone ; where it is not satisfactory, let them reach their 
legislators and make it satisfactory. Now you could not make 
a lien law that would suit Maine and Louisiana, California and 
Florida, as well afe Pennsylvania and Ohio. It would be impos- 
sible. There are certain existing circumstances that would 
make it utterly impracticable to have a uniform lien law, and 
therefore I offer this as a substitute. 

Mr. Adams. — Mr. Chairman : After consultation with my 
colleague, Mr. Shover, who presented the majority report, I 
wish to say that he believes with me that the proper thing to 
do would be to pour oil on the troubled waters and adopt the 
substitute offered by Mr. Stevens. If I can accept his substi- 
tute and incorporate it into my motion, I will do so or allow it 
to take its natural course. 

Mr. Anthony Ittner, of St. Louis. — Mr. President: As 
a member of the committee I would like to have the attention 
of the Convention for a few moments. 

If the course outlined in the resolution of Mr. Stevens is 
taken, the question is evaded : it puts off to some future time, 
and therefore there is no expression of the body now here. 

Now I desire to state why I, as a member of the committee, 
favor the majority report to do away with lien laws in totOy 
or to recommend that action to the legislative bodies in the 
various States, through the filial bodies. The reason was that 
I thought it would elevate our trade. I can't imagine how 
brother Curry from Lynn takes the view of it that he does, 
that if you adopt the majority report you will do all the bad 
things he pictures. If there had been no lien laws in brother 
Curry's State, he would n't have done the work for these parties 
for whom he did it, and of course there would have been no 
harm done. If lien laws are abolished, none but responsible 
persons could exist in the trade, and if you do work for respon- 
sible persons only, there is nothing lost by the transaction ; in 
other words, you would ask security of those for whom you are 
doing work, if you did not feel disposed to trust them. There 
are plenty of men whom I would trust without a lien law, men 
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of whom I would not think of asking security ; but the instant 
a party whom I could n't trust came to me to do work for him 
or to furnish material to him, there being no lien law, I would 
ask him for security, and if he could n*t give me security, he 
would n't get my work or my material. If all others iii the 
community took that same course, this man would have to work 
where he did n*t need anybody's material ; in other words he 
would have to work as an employee. Some may say that this is 
harsh on a new beginner, but I say it is not. I say that many 
a young man starts out in business without much money, but 
his character and reputation are such that he can secure suf- 
ficient credit ; if he has n't character and reputation, he prob- 
ably cannot get the credit, and really does n't deserve to get^ it. 
But the lien law, in whatever form it is presented, ignores 
character, reputation, honesty, and everything else in the line 
of good business principles, and encourages the seller to sell 
to anybody and everybody, regsirdless of reputation, and there- 
fore puts the irresponsible man, the man without a reputation, 
on a par, so far as obtaining credit is concerned, with the man 
who is responsible, who is honest, who is square. There are 
always plenty of sellers who will sell their materials and take 
the chances of getting their money, even though it is at the 
cost of a lien law suit. If it were not for the credit which 
these irresponsible fellows secure by and through the operation 
of the lien law, they would not be able to get contracts and 
thus ruin the chances of honest and reputable men to make a 
living profit out of the building business. In the city from 
which I come there are many persons engaged in the building 
business who could not get credit if it were not for the lien 
law. It is not, in my opinion, to the interest of the business 
that we are engaged in that such persons should be able to 
get credit on such terms, and I therefore favor the majority 
report as voicing the sentiment of this body on the general 
question of lien laws. 

Mr. Stevens. — I would ask for the reading of the reso- 
lution. 
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The Secretary then read the preamble and resolution as 
follows : — 

Whereas^ The lien laws of the various States differ materially, and the conditions 
existing in the various States are so much at variance, it is inexpedient for the National 
Association to attempt any legislation on this subject ; but each Exchange connected with 
the National Association is recommended to examine carefully the lien law now existing in 
its State, and, where it is not satisfactory, to endeavor to secure such changes as may in 
the judgment of the Exchange seem desirable. 

Resolved, That the Standing Committee on Lien Law be discharged from the further 
consideration of the subject. 

(Cries of " Question ! " ) 

President Hersey. — The question is called for. As many 
as are in favor of the resolution as read, manifest it ; those 
opposed. The Chair is in doubt and will call for a count. 
Those in favor will raise their hands until counted. It seems 
to be carried unanimously. 

President Hersey. — The next business is the submission 
and reference of resolutions. The Secretary has a number 
which he will read, after which we will ask others who have reso- 
lutions to present them. 

Secretary Sayward. — Mr. President: A large number of 
resolutions have been placed in my hands to present to the 
Convention. There are about forty. If the Convention de- 
sires to hear them read, I can read them, or they can be all 
referred to the Committee on Resolutions without reading. 

Mr, McCormick, of St. Louis. — I move that the resolutions 
be referred, without reading, to the Committee on Resolutions, 
that committee to report thereon upon Friday. 

Mr. Grace, of Chicago. — I second the motion. 

President Hersey. — The question is on Mr. McCormick's 
motion for the reference of these resolutions, without being read, 
to the Committee on Resolutions. As many as are in favor of 
that motion will manifest it ; those opposed. It is a vote. 

Is there any other business before we adjourn ? I hear the 
motion that we now adjourn. As many as are in favor that 
we now adjourn will manifest it in the usual manner; those 
opposed. It is carried. The Convention stands adjourned 
until ten o'clock to-morrow morning. 
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WEDNESDAY, FEBRUARY 14, 1894. 

MORNING SESSION. 

The Convention was called to order at 10.40 a.m., President 
Hersey in the Chair. 

The Secretary called the roll, to which seventy-one delegates 
responded. 

President Hersey. — I announce as Committee to audit 
Treasurer's Report Messrs. Arthur McAllister, of Cleveland, 
and Stephen M. Wright, of New York. First in our order of 
business this morning is the submission and reference of reso- 
lutions. If there are any resolutions that were not submitted 
yesterday, there will be an opportunity to offer them now. 

Mr. J. M. Blair, of Cincinnati. — Mr. Chairman : If in 
order, I would move that the resolutions presented yesterday 
and those that may be presented to-day be read to the Con- 
vention before sending them to the Committee on Resolutions. 

Mr. C. W. Gindele, of Chicago. — Mr. Chairman : I rise 
to second the motion, and doing so I desire to say that I think 
it would be beneficial to have all resolutions previously re- 
ferred to the Committee read, in order that delegates may 
know what has been presented and upon which a report is to 
be made on Friday. 

President Hersey. — The resolutions referred to being in 
the hands of the Committee on Resolutions, it will be neces- 
sary to recall them, that they may be read. Is Mr. Chapoton, 
of Detroit, Chairman of the Committee, present ? 

Mr. Myles, of Detroit. — He is not here. 

President Hersey. — Can you inform us whether the reso- 
lutions are here or not ? 

Mr. Myles. — I think the Committee is at work on them. 

President Hersey. — It would seem that the matter must 
be postponed until later in the session. If there is no objec- 
tion, the Secretary will now read the resolutions that have been 
submitted this morning. 
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Mr. John T. Maguire, of Providence. — I desire to present 
a resolution in regard to contracts, and will ask the Secretary 
to read it. 

Secretary Sayward. — The following is from the Provi- 
dence Exchange : — 

Whereas, The following clause often included in specifications is an injustice to con- 
tractors — 

" If anything is accidentally omitted either from the plans or specifications that is 
necessary to make a complete job, it is expected that the contractor will furnish it firee 
of charge." 

Resolved, That it is the opinion of this Convention that the above clause should be 
stricken from specifications. 

President Hersey. — Gentlemen, you have heard the read- 
ing of the resolutions ; unless there is some objection, it will 
be referred to the Committee on Resolutions. Are there any 
other resolutions to be offered } 

Mr. George Watson, of Philadelphia. — Mr. President : I 
beg leave to offer the following preamble and resolutions : — 

Whereas, The National Association of Builders sincerely mourns the death of Richard 
T. Auchmuty ; and 

Whereas, In the founding and maintaining of the New York Trade Schools and in 
endowing others, Richard T. Auchmuty has conferred incalculable benefits upon all young 
men who desire to follow mechanical pursuits ; and 

Whereas, He had conferred distinction upon us by accepting an honorary member- 
ship in this Association, — therefore, 

Resolved, That the National Association of Builders offer this preamble and resolutions 
as an expression of its sense of loss and in grateful recognition of his character and work ; 
and be it fiirther 

Resolved, That a memorial page in the official report of the Convention be set apart in 
his honor and that these resolutions be sent to his family as expressing the respectful 
sympathy of this body. 

Mr. C. W. Gindele, of Chicago. — I second the motion, 
and I hope that the Chair will call for a rising vote on the 
same. 

President Hersey. — Are there any remarks on this reso- 
lution } 

Mr. J. G. McCarthy, of Chicago. — Mr. President: I do 
not think the industrial bodies of this country, whether affili- 
ated with the Association or otherwise, can ever repay Colonel 
Auchmuty for the services he has rendered the young men of 
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the country in making a beginning in the direction of solving 
the all-important question of apprenticeship for the American 
boy. If the bodies affiliated with this National Association, 
as well as those not affiliated with it, would give more attention 
to the teachings of Colonel Auchmuty, they would have better 
associations. Colonel Auchmuty at all times was ready to give 
his time and his money to aid in bringing about the thing of 
all others that must solve the very important labor problem of 
this country. I remember hearing a short time ago the state- 
ment that the foreign laborer and mechanic was taking the 
place of the American boy; that there was no place in the 
political economy of this country for the American boy, and 
that it was through trades-union limitations as to apprentice- 
ships that he was kept from becoming a representative Ameri- 
can mechanic. In harmony with that line of thought, I and 
some few others took the trouble to investigate and find out 
how many apprentices there were among the painters in the 
whole State of Pennsylvania. We sent out 1,458 circulars to 
different employers in that State, and among those 1,458 
employers we found but 68 having apprentices, and some of 
the graduates of the Philadelphia trade school that friend 
Stevens and others are so proud of were walking around look- 
ing for an opportunity to complete their trade. Now it is all 
right to talk about the American boy not learning a trade, but 
Colonel Auchmuty has demonstrated and illustrated that there 
is no other means by which this question can be solved and 
that it is the duty of every man, no matter whether he is 
connected with an association or not, to familiarize himself 
with the works of Colonel Auchmuty and go home and feel 
ashamed that he did not understand them twenty-five years ago. 

Mr. F. M. Harris, of Philadelphia. — I desire to say one 
word in answer to what the gentleman said about the Phila- 
delphia trade schools. I do love to hear anybody in making 
an argument get off on to a side issue — on to something he 
does n't know anything about. When the Philadelphia trade 
schools were opened we found that we were antagonized by 
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the trades unions, and as a consequence the first graduates 
could n't get places. The fact of having started a trade school 
and having these boys to provide for made it important for us 
to secure the cooperation of trades unions, and to-day they 
are in full accord with us. Apprentices are taken directly 
from the trade school ; one year off their time is allowed on 
account of their trade-school training, and we have more appli- 
cations for appfentices to-day than we can accept. 

President Hersey. — I would like to say that I hope the 
gentlemen will confine themselves strictly to the resolution and 
not get into any debate on trade schools, because that will 
come up later. 

Mr. Anthony Ittner, of St. Louis. — That was what I was 
going to suggest, Mr. President. I can't allow these resolutions 
to pass without attempting to express my admiration and love 
for the man in whose memory the resolutions are offered. I 
had the honor to know this man personally, and I now say, and 
I say it from the bottom of my heart, that if there ever lived 
a philanthropist. Colonel Auchmuty was one. His lifework 
was dedicated to this great cause. Mr. President, I take pleas- 
ure in seconding these resolutions, and I hope that they will 
be adopted by a rising vote, as suggested by Mr. Gindele, of 
Chicago. 

Mr. John Trainor, of Baltimore. — Mr. President : On 
behalf of the Baltimore delegation I join in seconding the 
resolutions just offered. It was also my privilege to be person- 
ally acquainted with Colonel Auchmuty, having visited his 
school on several occasions. His good deeds live after him and 
I trust that his example may be followed by many others. 

Mr. George Watson, of Philadelphia. — Mr. President : In 
offering the resolutions I did so with the feeling that I had lost 
a dear friend. Colonel Auchmuty has been very close to me. 
At our Convention in Philadelphia he came to me and asked 
whether I would do him a favor by endeavoring to establish 
a trade school in Philadelphia. He immediately offered us a 
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contribution of $3,000 per year to help establish a trade school 
in Philadelphia. The last time I saw him was when he came to 
visit our school ; I went to him at his hotel and he said to me : 
"Mr. Watson if you have done no other good, you will be 
remembered in Philadelphia for establishing a trade school, and 
I now leave you a heritage ; take care of it ; " and, gentlemen 
of this Convention, while I have life and health and means the 
Philadelphia trade school shall exist and be prosperous. I wish 
to speak a word for a conscientious, modest, unassuming man. 
His right hand did not know what his left hand did, and when 
we in Philadelphia, who loved him and revered him, asked him 
for his photograph he declined and said : " Gentlemen, the 
trade school which I have recommended is enough." He did 
not desire to be known in the world for anything but the good 
work he has left you, and it is a legacy that this Association 
from Maine to California and from the North to the South can 
revere; and may each try to emulate his good work. 

Mr. Ittner. — Mr. President : Just another word, which I 
am reminded of by the remarks of Mr. Watson, of Philadelphia. 
When this Convention had its meeting in the city of New 
York Colonel Auchmuty came to me with reference to estab- 
lishing a trade school at St. Louis. He said : *' Mr. Ittner, if 
you desire to establish a trade school in the city of St. Louis, 
I am willing to come to your aid to the extent of iJ! 1,500 a year 
for three consecutive years." I said to him : "Colonel Auch- 
muty, your big heart leads you to go too far," because I thought 
it was too generous an offer to accept. His answer was : " Mr. 
Ittner, I have not long to live, and the balance of my life is 
dedicated to the interest and betterment of the American boy." 

Mr. Stephen M. Wright, of New York. — Mr. President : 
It is certainly gratifying to the delegation from New York to 
hear these expressions in regard to one of its citizens, one 
whom the mechanical interests of New York knew and loved 
so well and who appreciated his works so greatly that they are 
bowed in grief at this moment to think that it is necessary in 
tlfis Convention to pay this tribute to his memory. Colonel 
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Auchmuty died from the effects of a surgical operation ; yet 
while bowed with the sufferings of his dying bed, thrilled with 
a veneration for the institution he had founded, with trembling 
hands, guided almost by his loving wife, he wrote to an assem- 
blage of gentlemen at the trade school of New York a most 
beautiful letter, which was read upon that occasion and which 
was, perhaps, his last utterance upon any question. The schools 
go on, and will continue to go on supported by the generous 
gifts of Colonel Auchmuty, of his family and his friends ; and 
so long as they stand they will be a monument to his memory. 
I trust the time will never come in our city when we will not 
always be ready to assist in maintaining and sustaining that 
monument. 

On behalf of New York I say that we appreciate these kind 
expressions and will take them back to our homes with the 
deepest sense of gratitude to the gentlemen who have spoken 
so kindly of Richard T. Auchmuty. 

Mr. J. M. Blair, of Cincinnati. — Mr. Chairman : I cannot 
resist the temptation to say a few words in behalf of Cincin- 
nati. While through the West and the central part of the 
country we have not directly realized the benefits of this work, 
still we all have, through the medium of the National Associa- 
tion, received the communications that the colonel has addressed 
to our organization and we feel that at some future time some 
philanthropic man in our section of the country will take up the 
work that has been so fully started in the East (in New York 
and in Philadelphia) through Colonel Auchmuty*s endeavors. 
We wish to express our sorrow at the loss which the country, 
and this Association in particular, has sustained. We hope 
that the work begun by Colonel Auchmuty will be perpetuated 
by all the affiliated bodies of this National Association. 

President Hersey. — If no other gentleman desires to 
speak, I will call upon those who are in favor of the adoption 
of these resolutions to please rise. It is a unanimous vote. 

Mr. Stevens, of Philadelphia. — I offer the following reso- 
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lutioris and move their adoption. Will the Secretary kindly 
read them ? 

Secretary Sayward. — There are two resolutions. The 
first is as follows : — 

JVAereas, Since its last meeting the National Association of Builders has been deprived 
by death of the presence in its councils of James Bo land, a past director and a member 
of the Builders Association Exchange of Buf^Io ; a man whose labors in behalf of the 
fraternity, as represented by this organization and by that body of which he was a mem 
ber, are so well known and so highly appreciated by all ; therefore be it 

Resolved^ That the National Association of Builders send an earnest expression of 
sympathy to those from whose daily lives he has been taken ; that this resolution become a 
portion of the records of the meeting ; and that a copy be sent to the family of our dead 
brother and to the Builders Association Exchange of Buffalo, New York. 

The Other resolution is as follows : — 

Whereas, The National Association of Builders since its last meeting has lost, in the 
death of N. B. Hussey, of Omaha, one of its past directors and most ardent supporters ; 
a man always foremost in every effort to conserve the interests of the builders and the 
community in which he lived, and through whose personal efforts and example the 
Builders and Traders Exchange of Omaha, of which he was the honored president at the 
time of his death, has been greatly benefited ; therefore 

Resolved, That the National Association of Builders in convention assembled offer this 
resolution as a mark of respect to his memory and sympathy for those who have been 
bereft of his presence, his counsel, and his help : and that this resolution be placed upon the . 
records of the Eighth Convention, and a copy forwarded to his family and to the Builders 
and Traders Exchange of Omaha. 

President Hersey. — I would suggest that the vote be upon 
the adoption of the resolution on the death of our late director, 
Mr. James Boland, of Buffalo first. Are there any remarks 
upon that resolution } 

Mr. H. C. Harrower, of Buffalo. — Mr. President and 
Gentlemen : On behalf of the Builders Exchange of Buffalo 
I move the adoption of the resolution in regard to Mr. James 
Boland. Mr. Boland was one of our most active and enterpris- 
ing members. He was honored very often by our Exchange, 
and we all felt honored in the success he achieved and the 
character he established. I know it will gratify the Builders 
Exchange of Buffalo to have us bring back to them a report of 
the adoption of these resolutions by the National Association 
of Builders, and I second their adoption. 

President Hersey. — Are there any further remarks upon 
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the resolution ? If not, I will call for a standing vote on the 
resolution submitted by Mr. Stevens on the death of our late 
director, Mr. James Boland, of Buffalo. The gentlemen in 
favor of that resolution will please rise. It is a unanimous 
vote. 

The question will now be upon the adoption of the resolution 
on the death our late director, Mr. N. B. Hussey, of Omaha. 

Mr. Vierling, of Omaha. — Mr. President, I wish to second 
the resolution on the death of N. B. Hussey. We greatly 
mourn his loss. 

Mr. Stacy Reeves, of Philadelphia. — Mr. Chairman : It has 
been the pleasure of many of us to know Mr. Hussey, and I 
am sure if we feel his loss here, they must have felt it in 
Omaha. He was a very modest man, but a very earnest one. 
He always attended to his duty, and we all feel a great regret 
at his loss. 

Mr. Anthony Ittner, of St. Louis. — I desire to say a few 
words about my friend Mr. Hussey. I knew him ; Mr. Hussey 
was one of the most sincere members our Association ever had. 
I was drawn into frequent contact with him at our various 
meetings and sessions, and I rise to say that I have taken 
lessons from Mr. Hussey. The deep earnestness of his great 
desire to see those in our calling elevated ; his belief that this 
Association was the medium through which that great elevat- 
ing influence could be secured ; the stedfast character of his 
devotion to this association and its interests, — prompt me to 
say these few words in behalf of the resolution. 

President Hersey. — The question is upon the adoption of 
tlje resolution. As many as are in favor will please rise. It is 
a unanimous vote. The Secretary has a resolution to offer 
upon the death- of our late Vice-President, Hugh Sisson, of 
Baltimore. 

Secretary Sayward. — I desire, Mr. President, to offer the 
following resolution : — 
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WAereas, The National Association of Builders since its last meeting has lost, in the 
death of the late Hugh Sisson, of Baltimore, its First Vice-President ; and 

Wkereas, The death of our brother has deprived the National Association of the pres- 
ence of one whose lifelong efforts were ever prompted and guided by wisdom and kind- 
ness, and whose association with us reflected honor upon the organization, — therefore 
be it 

/Resolved, That the National Association of Builders in annual convention assembled 
express its deep sense of loss, and offer this resolution as a tribute to his memory and 
as a recognition of the sterling worth of his character, his kindliness of spirit, and the 
integrity of his life. 

Resolved, That a copy of these resolutions be sent to the Builders Exchange of Balti- 
more, of which he was the honored President at the time of his death ; that a copy be sent 
to the family of the deceased, and that a memorial page in his honor be set aside in the 
official report of this meeting. 

President Hersey. — You hear the resolution as read. The 
Chair awaits any remarks upon it. 

Mr. Stacy Reeves, of Philadelphia. — Mr. President : It was 
my pleasure to know Hugh Sisson somewhat intimately. We 
have lost not only a good member, but an honorable, eminent, 
modest, and unassuming citizen and a liberal man. This Asso- 
ciation has suffered a great loss in his death. 

Mr. J. G. McCarthy, of Chicago. — Mr. President : I take 
very great pleasure in seconding, on behalf of the Chicago 
builders, the resolutions read by our Secretary in relation to the 
death of Mr. Hugh Sisson. It was my good fortune to meet 
Mr. Sisson in a personal way on one or two occasions, and I 
think nothing that can be said about him will add or could add 
to the respect and veneration in which he is held by every 
member not only of the National Association of Builders, but 
of the Exchanges throughout the entire country. 

Mr. John Trainor, of Baltimore. — Mr. Chairman : The 
Builders Exchange of Baltimore, as well as the citizens of 
that community, sustained an almost irreparable loss in the 
death of Mr. Sisson. As has been said, he was our honored 
President at the time of his death. He was the Vice-President 
of this body. We thank you, gentlemen, for your sympathy so 
kindly extended through the remarks of your delegates and the 
gentlemen who drafted these resolutions in honor of the mem- 
ory of one of the great commoners in business circles in the 
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metropolis of Maryland, Baltimore city, whose name was known 
and respected by every citizen of that community, and who was 
known by every one in the vicinity of Baltimore for his benevo- 
lence, for his integrity, for his practical, straightforward, and 
honest methods in business ; and for that reason we feel that a 
cloud has fallen over the Exchange of Baltimore, and that it 
will be a long time before it is removed. I thank you again, 
gentlemen, on behalf of the Baltimore delegation for your 
expressions of sympathy for our affliction. 

President Hersey. — If there are no further remarks, all 
those in favor of the adoption of the resolution as read will 
please manifest it by rising. It is a unanimous vote. 

The Secretary has a resolution which has been offered by 
Mr. Edward E. Scribner, of Chicago. 

WA^eas, The Master Builders Association of Boston has lost, by the death of B. D. 
Whitcomb, its first President, and a man who occupied a high place in the esteem of his 
fellow members, and among the citizens of Boston, in private and public life ; therefore 

Resolved, That the National Association of Builders extend to the Master Builders Asso- 
ciation in this peculiarly trying hour of its grief its heartiest sympathy ; and 

Resolved, That these Resolutions become a part of the records of this meeting. 

Mr. Edward E. Scribner, of Chicago. — In moving the 
adoption of these resolutions, I desire briefly to refer to the 
fact that being favored with the opportunity of meeting some 
fifteen or sixteen representatives in the original conference 
held here in Boston in 1887, out of which grew the National 
Association of Builders, I found here representing the Master 
Builders Association of Boston, as its President, Mr. B. D. 
Whitcomb. I found him an intelligent, genial gentleman, 
whose acquaintance it was a very great pleasure to make ; one 
who was constant in his endeavors to further the interests of 
his own association and, as a representative, to extend a warm 
welcome to the representatives of the builders who came here 
from the different parts of the country. I have met him 
repeatedly since, and although his health was such and his 
modest disposition was such that he did not come forward per- 
haps in as prominent a position as some of our representatives, 
still we found him always ready to do all he could to aid the 
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interests of the building fraternity of the country at large and 
I am sure that I voice the sentiments of every member of these 
various conventions who has met him during the seven or eight 
years that have elapsed since the formation of this body and 
that many here will join me in this expression of sympathy to 
the Boston Association and to the family of Mr. Whitcomb in 
this sad hour of their bereavement. 

PREsroENT Hersey. — Are there any further remarks upon 
the resolution ? If not, I will call for a standing vote. Those 
in favor of their adoption will please rise. It is a unanimous 
vote. Are there any further resolutions of any nature ? If 
not, we will pass to the discussion of the reports of the filial 
bodies. The Secretary will call these reports up in their regu- 
lar order, and will ask if there are any remarks to be made. 

Secretary Sayward. — I understand the President's sug- 
gestion to be that in order to go through with this matter 
systematically we call the cities in regular order and if any 
member has noted anything in the report from that city on 
which he would like further light, now will be the time to ask 
for it. 

President Hersey. — The Chair would suggest that possibly 
if the delegates from the city whose report we are considering 
know of anything of particular interest and would announce it, 
we can have that particular portion read. 

Mr. E. D. Miller, of Baltimore. — I was just going to offer 
that suggestion ; if the delegates present who have recommen- 
dations in their report will call the attention of the Convention 
to those recommendations, we could save a good deal of valu- 
able time. 

President Hersey. — If that is the pleasure of the Con- 
vention, the delegates from the several cities can call the 
attention of the Convention to such portions of their reports 
as refer to some special resolution or some special action that 
they desire to have taken, or some matter of importance. As 
many as are in favor of that motion manifest it in the usual 
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way ; those opposed. It is a vote. Baltimore has the first 
chance. 

Mr. E. D. Miller, of Baltimore. — Baltimore makes no 
recommendation, but requests the delegates here present when 
they return home to try to do something to increase the 
attendance of the members at Change hour. 

President Hersey. — You hear the suggestion made by 
the Baltimore delegation. Is there anything further on that 
subject ? 

Secretary Sayward. — Mr. President and Gentlemen : For 
the benefit of the Baltimore Exchange, and for the benefit of 
any Exchange which experiences difficulty in securing a large 
attendance at Change hour, I beg to say that that is a matter 
which is of slow growth ; it is not a thing to be expected right 
away, immediately after an organization has been established. 
The Baltimore Exchange is a comparatively young association, 
and it seems to me, from my own personal knowledge, you are 
doing quite well in the matter of attendance at your daily ren- 
dezvous. It is not a condition that you can bring about in a 
short time.^ We have no difficulty whatever in our Exchange 
here in Boston, for the reason that we have been in existence a 
great many years, and the idea and advantage of a daily ren- 
dezvous has become fixed and certain. It seems to me that 
time is essential in order to establish the custom of coming to 
the Exchange for business purposes. We have so many come 
to our Change hour, from half-past eleven to half-past one, 
that I was almost about to say that it would be an incumbrance 
to have any more. A suggestion has recently been made by 
one of the members of our Exchange that we had better limit 
the number of members whom we will admit to our Exchange 
floor for the reason that we are getting overcrowded. I think 
that as soon as you will have had time enough you will find no 
difficulty whatever about that and there is no necessity for any 
Exchange to be discouraged. I would suggest as one way to 
encourage attendance, that those who do come might confine 
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their trading and business to those whom they find at the 
Exchange. 

Have the members of the Boston Exchange anything they 
desire to particularly call to the attention of the Convention ? 

President Hersey. — I wish the Secretary would call atten- 
tion more particularly to the trade schools which are in process 
of being put in practice here. I think that is perhaps the 
most important point touched upon in our Boston report. 

Secretary Sayward. — Following the suggestion of Presi- 
dent Hersey, I desire to say for the Boston Exchange that while 
we are probably as delinquent as any affiliated Exchange in 
carrying out many of the recommendations of the National 
Association, we can report this time that there is a probability 
in the near future of a trade school being established in the 
city of Boston. Unfortunately we cannot claim that it is to be 
established by our exertions (I wish we could). There happens 
to be a large fund of money, a bequest made by Benjamin 
Franklin, more than a hundred years ago, for the benefit of 
apprentices. The bequest was $S,ooo, but owing to the fact 
that it has not been used to any great extent for the purpose 
for which it was given, owing to the changed conditions sur- 
rounding apprentices, the sum has greatly increased and now 
amounts to something over $300,000. Our municipal author- 
ities have recently succeeded in persuading the trustees of the 
fund to turn it in the direction of a trade school. We hope to 
be able to cooperate and have offered our cooperation to the 
municipal authorities. To that much in our report we desire 
to call your particular attention. 

I think that I may be pardoned also for calling your atten- 
tion to another thing in our report which will be an encourage- 
ment to those Exchanges which are about to undertake, or 
have already undertaken, the building proposition. You will 
find if you read our report carefully that we show there that 
our building has proven a profitable investment and that at the 
last exhibit of the Treasurer our surplus had increased since the 
exhibit of the previous year from $38,000 to $51,000, — $13,000. 
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You will see also that we have funded our floating debt (which 
was in the shape of demand notes to our members) into 
second mortgage bonds bearing interest at six per cent. The 
resources of the Association are such as to warrant us in 
stating that at the end of the term for which these second 
mortgage bonds are to run (ten years) we shall have paid all 
that we ever intend to pay upon the first mortgage, we shall 
have paid the second mortgage bonds, we shall have paid all 
interest and all running expenses and a yearly dividend upon 
our capital stock, and have at the end of the ten years over 
$65,000 in cash surplus and a total surplus of about 1^175,000. 
All done without, as I think our members will assure you, any 
trouble or anxiety upon the part of the members at large ; all 
done in the regular transaction of our business. We think 
that this fact will be worthy of your consideration when you 
come to read the Boston report. 

Have the Buffalo people anything to offer on their report } 

President Hersey. — The Buffalo people appear to have no 
suggestions to make in regard to their report. 

Secretary Sayward. — Chicago. 

Mr. C. W. Gindele, of Chicago. — Mr. President and Gentle- 
men of the Convention : Chicago has no further suggestions 
to make aside from those made in its printed report. I think 
if we raise the dues, as Secretary Sayward has recommended, 
we will have a greater interest then in our Exchange than we 
have at present. 

Secretary Sayward. — Cincinnati's report. 

President Hersey. — Nothing from Cincinnati. 

Secretary Sayward. — Cleveland. 

President Hersey. — Nothing. 

Secretary Sayward. — Detroit. 

President Hersey. — Nothing. 

Secretary Sayward. — Indianapolis. 
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Mr. William P. Jungclaus, of Indianapolis. — Mr. Presi- 
dent : I have in my hands the report of the Indianapolis 
Exchange. It did not come into my hands until just before 
we left home and it is therefore not printed in proper form as 
it should be. We would like the privilege* of having this docu- 
ment read, as it is not very lengthy. 

President Hersey. — If there is no objection, the Secre- 
tary wjill read the report of the Indianapolis Exchange. 

Secretary Sayward then read the report which appears with 
the other reports from filial bodies in the Appendix. 

Presidei^t Hersey. — Are there any remarks suggested by 
the report from Indianapolis ? 

Secretary Sayward. — The next city is Lowell. 

President Hersey. — Are there any remarks suggested by 
the report from Lowell ? If not, we will pass on. 

Secretary Sayward. — Lynn. Milwaukee. 

Mr. H. J. Sullivan, of Milwaukee. — In our report we 
refer to forms which we use for estimates or proposals, a 
uniform blank, and I wanted to give each delegate a copy, but 
unfortunately the forms have not arrived. We would like to 
have the form read, however, for the information of the dele- 
gates, and considered, in order that we may have the benefit of 
any suggestions that may be brought out. 

Secretary Sayward. — The form of proposal which the 
Milwaukee gentleman refers to is headed as follows : " Form 
of Proposal, Adopted and Recommended for General Use by 
the Builders and Traders Exchange." Then follows the date, 
and the notice is as follows : — 

1. ah bids are to be made known upon the awarding of contract or within five (5) days 
of the opening of the bids. 

2. It is expressly agreed by the bidder that he will make contract for the price named in 
his bid within ten (10) days from the specified time set for receiving bids. 

3. Where the owner or agent demands a bond from the contractor, the contractor shall 
be entitled to a bond from the owner or agent for the prompt payment of the sums named 
in the contract, and for the faithful performance of such other conditions and terms as 
may be set forth in said contract. (Applause.) 
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4. The contractor shall be entitled to five per cent on all materials furnished by the 
architect, owner, or agent, upon which materials the undersigned has bid and contracted 
for. 

Then follows the blank form of proposal with the architects 
and " the undersigned propose to furnish all the material and to 
perform all the labor required for the " — and the rest of it is 
blank. 

President Hersey. — Are there any remarks upon the pro- 
posal as read by the Secretary ? 

Mr. Sullivan. — While' we are on the subject I will inform 
the delegates how it was adopted. We called the architects of 
the city of Milwaukee together to meet the gentlemen from 
our Exchange who had this matter in charge. We first 
adopted the form and then asked the advice of the architects 
on each clause as it came up. We changed some of the clauses 
from the original form in which we submitted them to the 
meeting so as to read as they are now. The form was adopted 
by the architects who were present, they being the ones who 
do the largest business in Milwaukee. It was satisfactory to 
them, and they agreed to keep it in their offices for the use of 
the contractors. It is our intention to follow this point gained, 
in other matters, so that the architects will not only use the 
form of proposal but will live up to it continually. We have 
not so far used the uniform contract, but it is pur intention this 
year to do so and we have great hopes of success. 

Mr. J. M. Blair, of Cincinnati. — It occurs to me that this 
proposal is an adaptation of our " Code of Practice," as 
adopted by the National Association of Builders. If we en- 
dorse the Code of Practice and get the architects to adopt it 
in the different localities, we gain the end that our Milwaukee 
brothers are trying to secure in their form of proposal. 

President Hersey. — Are there any further remarks upon 
this subject ? If not, I will announce that our lunch is now 
ready and that we will take up this discussion after the after- 
noon business. The Chair will now await a motion to adjourn. 
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Mr. Gindele. — I move that we adjourn until one o'clock 

P.M. 

President Hersey. — As many as are in favor of an ad- 
journment until one o'clock, manifest it in the usual manner. 
Those opposed. It is carried. 



WEDNESDAY, FEBRUARY 14, 1894. 

AFTERNOON SESSION. 

President Hersey called the Convention to order at i.io p.m. 
Secretary Sayward then read the following resolution, offered 
by Thomas J. Kelly, of St. Louis : — 

Resolved, That when the lien law of any State is not satisfactory to the majority of 
the Exchanges of that State in affiliation with the National Association of Builders, and a 
majority of said Exchanges vote at their regular nieetings to ask their legislatures to 
amend, modify, or repeal the same, they shall receive the moral support of this Association 
in their efforts toward that end. 

P. S. CURRY, of Lynn. 

THOMAS J. KELLY, of St. Louis. 

President Hersey. — I will refer this to the Committee on 
Resolutions without vote of the Association. Gentlemen, in 
approaching the subject for discussion this afternoon, I believe 
that this Convention is particularly favored in having with it a 
gentleman who has made a life study of that subject and whose 
opportunities for gathering information and forming opinions 
are probably unsurpassed by any gentleman in the country. It 
is with great pleasure that I introduce to you the Hon. Carroll 
D. Wright, United States Commissioner of the Department of 
Labor. 

address by HON. CARROLL D. WRIGHT, 
United States Commissioner of the Department of Labor, 

ON 

THE RELATIONS OF EMPLOYER AND WORKMAN. 
Mr, President and Gentlemen of the Convention, — It is a very great pleasure to meet 
you for the discussion of some of the phases of the labor question, especially when those 
phases are brought to the relation of employer and employee. A generation ago the dis- 
cussion of the labor question was exceedingly restricted ; it meant a discussion of the 
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question of wages and of working time. To-day it would be impossible, almost, to out- 
line to you in an hour the ramifications of this question; it involves every feature of 
industry, of the social relations of men, of temperance, and of politics ; it is psychological 
and sociological, because these sides of the labor, question comprehend the whole of it. 

At your very first convention you declared that the relations of capital and labo were 
mutual. At that time many qf you may not have been aware of the advance you had taken 
in such a declaration. Previous to that, we always heard in conventions and read in books 
that the interests of labor and capital were identical. There never was a greater feillacy. 
They cannot be identical any more than the interests of the purchaser and the seller can 
be identical, except in so far as one accommodates the other. The interest of the seller is 
to secure as large a profit as possible. The interest of the buyer to secure goods at as low 
a price as possible. There is a relation existing between the two, but the relation is 
reciprocal ; it is not identical for both parties. Being reciprocal, what does it involve? 

The Supreme Architect and Builder, in his wisdom, has managed to create all the units 
of the universe unlike each other ; there are no two of perfect resemblance, except as to 
species ; there are no two leaves of an oak tree exactly alike ; there are no two features of 
men exactly alike ; there is a difference, and a fundamental difference, and this exists in 
the relations of men as well as in the units of creation. It is only men who create and 
make uniform things. You can cast a million bullets without being able to discover 
the slightest difference between them. You can make a thousand pairs or a million 
pairs of shoes exactly alike. You can produce millions of tons of iron or of steel 
with no difference except such as chemical analysis might show; but the Creator has 
made variety the rule in all his work». 

Now this means much in the labor question, and it involves what I like to call the 
psychology of it, which means that men's minds differ as much as their features, and that 
in order to bring any harmony into the labor question you must be able to recognize the 
difference in the other man's mind. While uirits differ, interests differ also, and this leads 
every association which cares anything for the elevation of its own character and every 
body of men which cares anything for its standard of life to understand the means and 
methods by which the associated units can be brought into harmonious action. 

There is another feature which is involved in any discussion of the relation of employer 
and employee, and that is the difference in the tone and the thought of the age. Indi- 
vidualism, until within a generation or so, was the ruling element — the ruling philosophy. 
To-day it is altruism. It is that feature of human society which leads each man and each 
body of men to seek to do something for every other body of men or every other 
individual ; it is that which makes our great associations for the relieving of conditions suc- 
cessful. It is the altruistic spirit as against the individualistic that rules to-day. We 
cannot get rid of the influence of the tendency if we will ; it is utterly impossible to throw 
yourselves outside of the tendency of the age in which we live. This tendency has 
brought us from what the political economists call status, to the condition of contract. 
This is the very greatest element in the development of the labor question from a con- 
dition of status fixed under the influence and the customs of society and of industry, to 
one of contract, whereby each man is at liberty to make such contract with his fellowman 
as he chooses. 

Now the only difficulty of this relative to the labor question is that the workingman is 
not always at liberty to make such a contract as he chooses, because he is bound by 
economic conditions out of whose influence he cannot reach. Therefore, the freedom of 
contract, which is an expression belonging to this age, is one that does not wholly mean 
exactly what it says. (Applause.) The employer, trained in business practices, independent 
in his position, must, of necessity, under the present condition of industry, suggest the 
terms of the contract, and the other man, who seeks to benefit by them, must come to 
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them because he cannot reciprocate by suggesting ; if he does, then comes trouble. If the 
two parties cannot reach the high plane of independent and free contract, then comes the 
strike, then come the labor difficulties, then come all the wars of industry which we have 
seen for the past few years, which are as great and terrific almost on one side of the water 
as on the other. 

These questions are things which have nothing whatever to do with commercial systems ; 
they have to do with the minds of men, and the minds of men emphasize the fact that the 
whole labor question is a psychological one more than it is an economical one ; and when 
we once recognize this principle we are able to reach conclusions which shall broaden 
and ripen and elevate the whole question into one that is worthy of the consideration of 
the best men of the age : and statecraft here, in Europe — everywhere where civilization has 
gained any strong foothold — is trying to solve the problems which grow out of industry. 
The emperor of Germany, the English government, the emperor of Austria, the kings of 
Italy and of Belgium, and the government of the United States — all these powers are to-day 
seeking through their legislative and executive functions some solution of the difficulties 
which beset industry. And what will be the outcome? It is far beyond human ken ; but 
the steps which will immediately proceed from these deliberations everywhere can be seen 
and are being felt They cannot reach the socialistic side, because socialism means just 
what some of the solutions of the labor questions mean : death to industry. They do 
mean, however, that the altruistic principle of the day shall be felt as a living force, and in 
so £Eir as this principle is socialistic you need not fear it. It is nothing that can come 
politically ; it can only come when each man recognizes the rights of every other man and 
is willing to meet him at least halfway in the adjustment of troubles. (Applause.) 

To meet this solution or to help to adjust some of these difficulties, some of the leaders of 
the land, our very best men morally, broad Christian-minded men, those who are patriotic, 
and are looking for opportunities in every direction and who are anxious to contribute 
something to the solution of labor difficulties, are advocating what they are pleased to call 
" compulsory arbitration." Let us not quarrel with the misnomer : if it is arbitration, it 
cannot be compulsory ; but yet this compulsory arbitration is an expression of their 
system, and so we will adopt it this afternoon. I have taken some pains to formulate a 
few illustrations of what compulsory arbitration is. I will give them to you this afternoon, 
for those of you who have not thought out the problem of compulsory arbitration, for 
those of you who have thought, maybe, that in this system or method there lies a positive 
solution of troubles, and that when your men strike or when you lock them out there can 
be a court by which your differences can be settled independently of action of your own. 
This compulsory S3rstem aims to accomplish that ; it aims to accomplish something moral 
and economical by force, which means just what State socialism means — death to industry ; 
and it is with a view of showing you this side of it, before I touch on that truer arbitration 
to which your association has been committed, that I give them to you," bearing in mind 
always that it is a feeling of my own that the time is coming, and speedily too, when 
either party to a strike or to a lockout will be ashamed of his action in seeking or allowing 
the trouble to arise. (Applause.) 

In the initiative let it be supposed that A represents the employer. He issues an order 
to his employees that wages will be reduced lo per cent on a certain day. For the sake of 
easy calculation, let it be supposed that the wages are $2 per day on the average in A's 
works. His proposed reduction then, if carried out, would leave wages at ^1.80 per day. 
The workmen resist this proposition and insist that they will work no longer for him unless 
the $a per day can be retained. But A issues his order, and the workmen strike. A then 
appeals to the court of arbitration for his locality, and a summons is issued, under the seal 
of the court, citing the workmen to appear and answer as to why the demands of the 
order of >A should not be obeyed. If they appear and make answer, all well and good. 
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If they do not, then they will be subject to judgment by default; or, in some cases, the 
proper officers of the court may bring them bodily into court to answer the allegations 
of A. But they are brought into court. A presents his case, the employees present theirs, 
the court makes a decision and upholds A, deciding that he is justified in cutting down the 
wages of his workmen lo per cent, reducing them from $2 per day to ]f(i.8o. 

Two results may follow this action. The men, under the decision of the court, acquiesce 
and return to work at $iJBo per day, or they refuse to return to work at that price. Then 
comes the execution of the judgment of the court if the workmen will not obey that judg- 
ment. It is levied on them personally or on their property by proper process and by the 
proper officers of the court. They may be arrested and brought into the factory. If the 
sheriff or the single officer authorized to serve the execution cannot do it alone, he can 
summon the ^osse comitatus. If the posse be insufficient, he can appeal to the governor* 
The order of the court must be enforced, and all the power of the government brought to 
enforce it. This means compulsion, and at the point of the bayonet. The men must accede 
to the decision of the court of arbitration and work for |ii.8o per day, whether they will or not.. 

Let us instance the reverse. The court decides against A, and the judgment is that he 
shall pay $2 per day. He declines to do so, or he does not obey the judgment of the 
court. Execution then follows and is served by the proper officer. If he cannot serve it 
alone, he summons the posse comitatus. If the posse be insufficient, the officer appeals to 
the governor of the State, and A must continue his works, and with wages at $2 per day, 
under the persuading influence of loaded rifles, or the execution may be levied on his 
property. He must obey, under the rule of compulsory arbitration, the order of the court. 
In other words, he must pay $2 per day, when it may be the market cannot be supplied with 
goods on any such basis. He cannot close his works without disobeying the order of the 
court ; he cannot pay the $2 per day without loss of his property. Compulsory arbitration 
then works confiscation. In either of these instances law has stepped in to fix arbitrarily, 
and to enforce its fixing by all the civil and military power of the State, either the price at 
which a man shall sell his labor, under penalties, or the price at which the producer shall 
sell his goods, under penalties. But the plan does not provide that the consumer shall 
purchase goods at the fixed price, under penalties, which should be done if there is any 
logic in compulsory arbitration. 

What further may occur? The employer submits, it may be, to the judgment of the 
court, continues the operation of his works, and pays the $2 per day as ordered by law, 
although he knows perfectly well that he cannot sell his goods if he disobeys the law. He 
therefore has two methods to which he can resort :' first, adulterate his goods to such an 
extent that he recoups a loss of 10 per cent in wages ; second, make a " combine " with 
all other manufacturers of like goods to control prices, in order that whenever a court of 
arbitration decides that certain wages shall be paid there will be no competition, the trust 
or " combine " regulating the price in accordance with the decrees of the court, and there- 
fore caring nothing what the decrees may be, because the consumer must bear the expense 
of the decree. This means the highest, even prohibitive, rates of duty. Or another eco- 
nomic condition may be the result of the decree of the court. A submits to the decision 
and continues to pay $2 per day, and tries to sell his goods in the old way. This allows 
his neighbor to enter into dangerous competition with him until such time as he is sum- 
moned into court and is compelled to abide by the same rules, it thus taking but little time 
to force the whole industry involved into the trust organization. If the illustration be 
reversed in all cases to apply to men who strike for higher pay, thus becoming the plaintiff 
in the action and summoning the manufacturer, the manufacturer must appear or lose the 
case by default, or, if he does appear, be subject to the decision of the court. It may be a 
rise of wages would follow, when all the results just indicated would be met. 

It does not require much stretch of the imagination to see that as each industry becomes 
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involved in the economic results of compulsory arbitration, combination grows more and 
more severe in all its terms. Every great industry would be forced into the trust through 
the action of the sheriff, or the posse comitatus under him, or the military force of the State 
enforcing the decision of its courts, which it is bound to do. The trust represents consoli- 
dation, and in the minds of leading socialists is but the stepping-^tone to State socialism. 
If the trust be honestly and faithfully administered in the interests of the public — and this 
must be the result or the trust must go under — the State socialist asks : Why not create a 
greater trust and have the government itself the trustee? This is not the place to argue 
such a question ; but the question may be asked here, whiether the advocates of compul- 
sory arbitration are ready to accept the full and logical conclusion of their system by 
forcing, at the point of the bayonet, all industries under State control, and thereby establish 
by military force the rule of State socialism? 

Would it not be a simpler thing to pass a law regulating the price of every species of 
goods and putting a penalty upon the consumer that he should not buy except at those 
prices and so reach the same result by a quicker process than through compulsory arbitra- 
tion? and that result is the death of industry and the wiping out of the whole social febric, 
which I tell you, gentlemen, depends almost entirely upon the success of industry. If 
compulsory arbitration does this, is there any reason why it should find any lodgment in 
the minds of business men or of the people they employ? It is the destruction of that 
freedom of contract of which I have told you ; it is the destruction of all responsibility, 
moral or otherwise, on the part of the individual man ; it is not only a step but an enor- 
mous leap backward in the whole progress of this age, and it means a system far worse 
than the feudal system, far worse even than the slave system of the South as it existed 
prior to the War. There can be no peace, there can be no harmony, there can be no 
progress industrially or socially, if you resort to such a practice as that which I have so 
briefly illustrated. 

What, then, can you do? What must be done in order to relieve the world partially — 
for it cannot be done wholly so long as men exist — of the existing antagonism between 
the two forces which are essential to production, labor and capital? These two terms 
should always be used impersonally. A difficulty which has existed in the discussion of 
the labor question lies in the fact that they have been too often used personally, that capital 
means a man and that labor means another man subject to the first. They should not be 
used in this sense, but they should be used economically and ethically; they are two forces, 
each essential to the production of property, each having its functions, each having its 
rights and privileges; they are relations which cannot be entirely separated, but all the 
different relations should be fully recognized, and the only principle by which you can 
carry out the harmonizing of the different views on the subject of production lies through 
the organization of both forces on such a plan that each shall recognize the rights and the 
dignity and the privileges of the other, (Applause.) 

It is to this that I come as really the main feature of my remarks this afternoon, and 
which I wish most to impress upon you. It requires good men, Mr. President and gentle- 
men, it requires good action upon the highest moral plane, to recognize all the rights of 
another man. It requires that we should bring into our religion more Godlike men and 
a less manlike God. It requires that we should bring into our practical and daily work 
some of the essential principles of the broadest religion ; I am not speaking of dogmatic 
creeds or of theological differences, but of religion, which means in this sense the great 
moral principles which shall recognize the elevation of the whole people and not simply 
the temporary advantage of any class of people. 

I have said that there is no solution of these questions. There is no one feature which 
can be adopted which will solve all the troubles and remove all the difficulties which beset 
industry. These difficulties are to my mind to-day more the result of intelligence than of 
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ignorance. We have a great and intelligent body of mechanics in manufacturing coun- 
tries, made more intelligent through the very features of modern industry. They have 
been taught that they are free men ; they have been taught that they are sovereigns ; they 
have been given political influence; they are the chief factors in society, whether we 
recognize them as such or not ; they have been taught through the schools the principles 
that surround government; they are interested in the success of government; they are 
interested in the success of every great feature instituted by men for the benefit of all men. 
Now with this intelligence on their part they have been studying economic conditions and 
ethical relations, crudely it may be, but nevertheless they have been studying them. If you 
will study the great difficulties of the labor troubles of the past few years, you will find that, 
notwithstanding the personal antagonisms which have grown out of them and the real 
fighting spirit which has been developed by them, there is an intelligence and a comprehen- 
sion going along, besides the other features, that is really marvelous ; and we find that when 
we remove some of the objectionable features of labor strikes and lockouts there is a 
basis of justice in the two sides involved and in the public mind which cannot be eradi- 
cated. This justice recognizes the power and privilege of every man to seek for himself 
the best that can be obtained through his environment, to seek the very best which his 
opportunity gives him to seek. 

You have established, or endeavored to establish, a system of arbitration. It is not that 
which I have recited to you, but it is that system which forms a part of your organic law ; 
and in this, it seems to me, you have been exceedingly wise to so construct your constitu- 
tion and to seek to have the constitutions of subordinate bodies so constructed as to 
recognize the principle of industrial arbitration ; and you seek furthermore, if I understand 
your program correctly, to induce the organizations of mechanics that are not in line with 
you to adopt as a part of their organic law the same great principle. You have not yet 
succeeded, I am told, and it is not very unreasonable to see why you have not succeeded. 
It is not very marvelous that you have not been able to carry into effect the principles 
which you have adopted, and the reason lies in the difference in men's minds and the 
lack of recognition on the part of all your forces of that very altruistic spirit of which I 
have spoken. But with arbitration established by which you can have perpetual boards, 
not meeting too often, this difficulty will be largely overcome. The difficulty which has 
existed in the old world and in this country in carrying out true arbitration, the ethical 
method of settling difficulties, has arisen in this very direction. When a strike occurs, 
there is more or less heat on both sides, and when heat occurs there is a fight ahead ; and 
if you establish your court under a heated condition you are not adopting the wisest 
method of judging the differences. If the two elements, labor and capital, in your great 
industry, can have a court in existence to which they can submit their difiiculties, a court 
of cool-headed, calm, and judicious men appointed beforehand, you have accomplished 
in the very start more than half the work. 

You remember the old Greek proverb that the beginning is always half the task. When 
you have put your hand to the plow, when you have started a great institution, you have 
accomplished half the object which you sought in the first days to secure. So, if you have 
a judiciously selected board of arbitration, a board which shall comprehend all the ele- 
ments of the business to be submitted to it, not an outside board of people who know 
nothing whatever of your line of business, but a board constituted of members on both 
sides, then you have accomplished half the work toward securing success. If, then, you 
submit your difficulties to this board, you will have secured something which arbitration 
aims at securing. You have taken a long step in advance. You have recognized the rights 
of other men, and the moment one man recognizes the rights of another that man is a 
better man than he was before ; he has developed a moral side of which he was not aware. 

In the old time the fight of life was for existence, and if I did not kill you, you killed me. 
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Then came the next fight ; it was a fight for substance, and if I could not get your sub- 
stance, you took mine. Those old conditions have passed and are gone, and these very 
conditions of modern thought, of men recognizing each the rights of the other, are the 
principles which underlie the whole business of arbitration. Every society which has estab- 
lished a court of arbitration or a board, as it is better to call it, upon conditions of equal 
rights has been more or less successfiil. 

Greater success will come in the future than has been experienced in the past. You can 
refer now to this settlement of the great Lehigh trouble and of the great coal strike in 
Eingland. These are past troubles which have come to a peaceful and satisfactory con- 
clusion through the offices of a judicious board of arbitration. There is something which 
I like which precedes arbitration, and that is conciliation, where neither party resorts to 
any board, but each meets the other in that friendly spirit which should always exist ; and 
sometimes, when conciliation along the lines of economic principles cannot be reached, a 
little shrewd diplomacy without the loss of principles will accomplish the whole thing and 
avert a strike. 

I remember a few years ago, in the city of Lynn, in this State, where I once lived, there 
occurred a strike on the part of the lasters, which is a pretty influential body, as you know, 
those of you who come from Lynn, which is a shoe town. An employer there had secured 
the services of a laster who was not a member of the lasters' association, and the next 
morning a committee of lasters waited upon the employer and said to him : " You must 
discharge this non-union man." " Oh, all right," he said, " I have no objections/' " And 
you must put in his place the man you previously discharged." " Very well," he said ; *' I 
will do that." Now the man that he had previously discharged was a union man and 
was a very poor laster ; and so he put him at work again the next morning just as the com- 
mittee requested, but he put a skilful laster alongside of him, a union man, whose sole 
business was to unlast the shoes as fast as the union man lasted them ; and the result was 
that before long the whole trouble had disappeared and the reinstated laster left the works 
of his «wn accord and left the town. A little bit of shrewdness like that averted a long 
and disastrous strike. 

And another instance which came under my own observation was where a manufacturer 
of shoes in this city — he was a maker of custom shoes who conducted a very high-toned 
establishment and he was an Englishman — secured one day the services of a foreman 
who was an Irishman, The journeymen in the shop were nearly all Englishmen as well as 
the proprietor, and the next morning they waited on the proprietor and said : " We don't 
propose to work under this foreman." "Why, isn't he a good foreman? Doesn't he 
know his business? " " Yes, sir ; but he is an Irishman and we don't propose to work under 
him and you must discharge him." " Oh, very well," he said ; " you would work under 
me if I was an Irishman and the proprietor of the establishment, would n't you? " " Yes, 
sir." " Ver}' well ; I will fix this thing." " All right, sir." So the next morning he took the 
foreman into partnership with him and that ended the whole business. (Laughter.) But 
had he been obstinate, had he been as unreasonable as his journeymen, there would have 
been a strike in his shop which would have been as disastrous to him as to them, A little 
bit of diplomacy, so long as principle is not sacrificed, will save many a strike. 

I remember another case in Lawrence where, a few years ago, the employees in a great 
textile fectory struck, and enough commonsense to put on your little finger end would have 
saved the whole business and have prevented three months of idleness on the part of 
fifteen hundred operatives, but that sense did not come until each side was exhausted and 
sick of the whole business. 

Now I know the liberality of the great industry which you gentlemen represent. There 
has been no greater advance along the lines of the labor problem in its many ramifications 
than has been achieved by your own industry. You have been the first to grant a shorter 
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day of work. You have been the first to add to the leisure time of your people ; you have 
been the first, perhaps reluctantly, but certainly the first, to grant this demanded privilege, 
and while you have had strikes and while, as I know perfectly well, the cost of construc- 
tion of a building has not been reduced always by that reduction of time but increased in 
some cases and perhaps all, nevertheless you have added something to the dignity of the 
men you employ and you have added something to your own dignity and to your apprecia- 
tion of the wants of others. 

All these great movements have an ethical power. There has been much antagonism 
against a certain great street railway corporation of this city during the past four or five 
years and yet that corporation has accomplished that which, if I could accomplish it alone 
and personally for the workers of this country, 1 would be willing to lay down my life 
instantly for the results gained ; and that privilege was one single hal^hour added to the 
workingman's day without any increased cost by the use of electricity on our street rail- 
ways, by which the workingman can come into this city from the suburbs in one-half or 
less time than he could have come before, and he has thus had that half-hour a^ded to his 
day without detracting anything from his economic force. 

If there is anything to be gained by concessions without any forfeiture of principle, if 
there is any benefit to be secured to the individual by elevating him morally and intellectualiy, 
it is the duty of industry everywhere to do it ; it is the duty of industry to see to it that the 
man who works for his living, the man who works for daily wages, is a freebom man, who 
can make his contracts as freely and who can suggest the terms of contract to be consid- 
ered as finely, as can the man on the other side. (Applause.) This is the ultimate work 
of the present generation. What the work of the next generation will be, growing out of 
arbitration, it is hard to say. There are various other systems which, bear in mind, gentle- 
men, are only ameliorative and not conclusive, and if, out of all these and the concessions 
of men on both sides, there can grow up a new system of industry by which the iron law 
of wages can be removed, by which society and industry can each bear its burden and 
bear it cheerfully, then there will come an age when industry will be more prosperous than 
ever, when each man will secure a comfort in this life that he has not been yet able to 
secure, when there will be freedom from harsh economic laws, freedom from entangle- 
ments, freedom from antagonisms, and freedom from industrial wars. Until that time 
there will be these wars, there will be these crises and industrial antagonisms, and all that 
we or any other body of business men or any body of teachers can do is to help bring out 
the better system, the better understanding, the better age of freedom of contract, until we 
reverse the old rule which was from status to contract and step back again from contract 
to a higher status. This should be the aim of every body of business men. This is the 
acme, industrially speaking, of the whole altruistic principle of the age, and to this I feel 
sure you will dedicate yourselves anew and endeavor by all the influence in your power to 
bring about not the millennium but better conditions. (Great applause.) 

Mr. Hastings, of Philadelphia. — We are delighted with the 
address, but I beg to ask the lecturer if he has read the de- 
cisions of Judge Dundy, of Omaha, in the Pacific Railroad 
case, in which that judge, I think, denies to workingmen the 
right to strike. It is one of our fundamental principles that 
the right to work or not to work is inherent. I believe this 
judgment has denied to workingmen the right to quit work in 
a body. You have probably read the decision, and we will be 
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delighted to hear you on the subject. I believe myself that it 
is destructive of labor and we should like to hear you on that 
point. You have read the decision, have you not ? 

Mr. Wright. — I am familiar with the principle involved. 

Mr. Hastings. — We would be delighted if you would de- 
vote a couple of minutes to that subject. 

Mr. Wright. — I can answer you very briefly. Whenever 
the United States government doesn't want my services it 
has a right to drop me, and whenever I wish to leave the 
service of the United States government I have a right to go 
away and take as many of my employees as I can get to follow 
me. I have always believed in the right to strike. I believe 
in the right to institute a lockout, and the only thing I have 
insisted upon is that it should be done with justice and not 
with heat. The right of men to quit in a body cannot be 
denied, and that right caiinot be circumscribed by any court, 
and I believe that a decision which involves that cannot 
stand under the Constitution of the United States. (Ap- 
plause.) While I believe in this right, I believe that every- 
thing that either party can possibly do to prevent an injury 
to industrial conditions should be done, and that is the 
ethical side of it and that is the side to which I address 
myself. (Applause.) 

Mr. Gindele, of Chicago. — Mr. President and Gentlemen : 
I move you that a vote of thanks be tendered to the Hon. 
Carroll D. Wright for the able and eloquent address that he 
has delivered to this body. 

Mr. Stevens, of Philadelphia. — I second the motion. 

President Hersey. — You have heard the motion. As 
many as are in favor of that motion will manifest it by rising ; 
those opposed. It is a unanimous vote. Gentlemen, we will 
now take up the discussion of the address you have just heard. 
The Chair will await any motion or remarks which have been 
suggested by this address. 



86 PROCEEDINGS EIGHTH ANNUAL CONVENTION 

Secretary Sayward. — Before we enter upon the discus- 
sion the following resolution has been offered : — 

Resolved^ That the courtesies of this Convention be and hereby are cordially extended 
to the National Association of Building Inspectors, now in session in the city of Boston. 

A Delegate. — I second the motion. 

President Hersey. — You have heard the resolution read 
by the Secretary. As many as are in favor of adopting it 
please manifest it in the usual manner; as many as are 
opposed. It is a vote. The Chair awaits any discussion on 
this address. 

Mr. F. M. Harris, of Philadelphia. — Mr. President : To 
open this discussion on arbitration I think it would be as well 
to describe one form of arbitration that we have in our city. 
We have in Philadelphia a body called the Union of Brick- 
layers, consisting of some 2,500 to 2,800 men. They are affili- 
ated with no other body in the world ; they will have nothing 
to do with any other body. They will not strike when others 
strike, and they strike or refuse to strike whenever they please. 
They say they can attend to their own business and they want 
everybody else to attend to theirs ; it is the most arbitrary body 
in the world. They never gave us notice of intention to strike, 
but they would simply stop work. The consequence was that 
some of the bright minds in the Society of Master Bricklayers 
in Philadelphia — which I believe, next to the carpenters, is 
the oldest in the United States — concluded that they would 
establish a system of arbitration. They approached the journey- 
men bricklayers and asked if they would appoint a committee 
to wait upon them, or, if we appointed a committee, whether 
they would receive us, and after considerable discussion they 
concluded to receive a committee. The outcome of that dis- 
cussion was that there was a committee of five from the jour- 
neymen and a committee of five from the masters appointed 
which stood continuously subject to the call of either journey- 
man or master, to settle difficulties. They settle the price of 
wages ; that is, they discuss it in the committee and then refer 
it to each organization, and if that organization is satisfied. 
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that fixes the price for a year. If there is any grievance what- 
ever, it is referred to the committee, and everything goes on 
just as if nothing was the matter. The consequence is that 
ever since that committee has been formed there has never, to 
my knowledge, been a single particle of friction between the 
two bodies. I will admit that sometimes the masters have to 
give way, but don't forget that masters are men and desire 
everything in the world, and so do the journeymen ; but we 
find that we have picked out the level heads in each organiza- 
tion, and in nine cases out of ten I think neither party is hurt 
by the decisions that are rendered. I think the system of 
arbitration is almost perfect and we have no trouble whatever. 
I believe if all branches of the building trades will do likewise, 
it will be for the benefit of both employers and workmen. But 
there is one thing that you have got to do in the meantime 
before that arbitration becomes perfect. That arbitration is no 
use in the cities where the trades unions are not in the ma- 
jority, because you cannot bind anybody. The various trades 
unions must get all the workmen of the various trades into 
their respective organizations so that the whole group can be 
handled and disciplined ; otherwise there is no dependence or 
safety for the employer in this arbitration. What is the use of 
arbitrating with twenty men if one hundred and twenty are 
concerned ? A great many of the masters think these trades 
unions are too great a power, but I don't think they are. I 
think the power they exert is essential to the perfection and 
satisfactory working of arbitration, and that by and through 
this method of joint consideration of matters of mutual con- 
cern we find out how to guide and how to safely use this power. 
We have found arbitration most successful in our business, 
and I believe if you will think the matter over carefully, and, 
as the gentleman who preceded me in his admirable address 
said, don't ask everything and give nothing, you will improve 
matters very much. 

Mr, C. W. Gindele, of Chicago. — Mr. President : I wish 
to make a few remarks to substantiate the remarks made by 
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Mr. Harris, of Philadelphia, regarding arbitration. In the city 
of Chicago there has been an association which has had the 
system of arbitration in effect for the last seven years. It 
consists of two bodies, on the one part the journeymen brick- 
layers and stonemasons of the city of Chicago, with a mem- 
bership of some six thousand ; and on the other part, the 
Builders and Masons Association of Chicago, which has a 
membership, I should suppose, of about one hundred and 
twenty. The membership of the employers' association does 
not include all the stonemasons and contractors we have in 
Chicago, but represents at least three fourths of the amount of 
masonwork that is done in Chicago. 

The system of arbitration was adopted by these associations 
in the year 1887. Each association at its annual meeting 
elects five of its members to form a joint board of arbitration, 
which meets inside of thirty days from its election. That 
board of arbitration convenes and before it goes into any busi- 
ness matters whatever selects an umpire, who is generally one 
of the judges of the court, one who does not occupy the posi- 
tion through political influence but who occupies the position 
through the reputation that he has obtained as a jurist in the 
city of Chicago. That board of arbitration in joint session 
formulates the working rules which are to govern the members 
of both organizations for the coming year. As Mr. Harris 
has stated to you in reference to the bricklayers of Phila- 
delphia, our journeymen bricklayers and stonemasons' asso- 
ciation is independent and has no dealings with any other 
association. It formulates its own rules and governs its 
members irrespective of any national association or any other 
organization in the city of Chicago. 

As I stated, the board of arbitration first convened in 1887. 
Since that time, up to the present day, through this board of 
arbitration, a^ far as the mason contracting business in the 
city of Chicago is concerned, we have had no difficulty. 

By and through arbitration peace and harmony have prevailed 
between the bricklayers and stonemasons and the mason con- 
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tractors of the city of Chicago. We have had no strikes and 
no lockouts. This method of settling our affairs has proven 
best for the interest of the employers and best for the interest 
of the workmen connected with our line of business, and no 
time has been lost through lockouts and strikes. In our board 
of arbitration we take up and consider anything and everything 
for the welfare of the two organizations. We adopt a certain 
number of hours to constitute a day's work, which, as your 
honorable Commissioner says, is eight hours, and he has given 
us the credit of being the first to introduce a trade committee. 
We also have established a minimum rate of wages, but that is 
not the maximum rate that we pay ; it only means that under 
no circumstances is anyone to work for less per hour than is 
stipulated. The old saying was that you can work for whom 
you please and for what you please ; but we have fixed the 
minimum for which a man can work, and he can work for whom 
he pleases and I can hire whom I please. If a man does not 
feel inclined to work for the minimum rate of wages, he does 
not need to do it. He can go to my brother contractor some- 
where else, and he may pay him five or ten cents an hour 
more; he has that privilege. 

We also take in hand the matter of apprentices. We arbi- 
trate entirely between the employer and the apprentices. We 
also regulate payment for extra time, for overtime, for night 
and Sunday or other holiday work, and at no time have we 
regretted that we took steps to form a representative board of 
arbitration between the two associations. I advise any and all 
branches of building trades to organize into associations — asso- 
ciations of workmen as well as of employers — and appoint 
a joint board of arbitration, sa that at the beginning of each 
year rules and regulations may be established to guide and 
protect both masters and men throughout the year. 

Mr. J. M. Blair, of Cincinnati. — Mr. Chairman and Gentle- 
men : It has been demonstrated, as exemplified by the remarks 
of Mr. Harris, of Philadelphia, and Mr. Gindele, of Chicago, 
that the plan of arbitration, formulated and recommended by 
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the National Association, has been put into operation in those 
two cities, and it has there been demonstrated that it works to 
perfection. But there is one matter that you lose sight of. I 
have no doubt that on this floor there are delegates who 
imagine that this method of arbitration is recommended to 
builders' exchanges to adopt as part of the arbitration of an 
exchange. But it should not be lost sight of that it is ex- 
plicitly stated in this agreement which we have formulated 
''that all such questions shall be settled by our own trade, with- 
out intervention by any other trade whatsoever.'* What I want 
to express is this : It was the object of the committee, in fram- 
ing this plan, to urge the exchanges affiliated with the National 
Association to encourage and foster the formation of trade 
organizations of employers. This plan only comprehends arbi- 
tration as between the employers and employees in the different 
trades. We all are aware that the workmen have the strong 
organizations of the country. Trade organizations of workmen 
are strong ; but in the matter of employers' trade organizations 
we are very weak. It is this that the committee wanted to im- 
press upon the delegates. We recommended that the employ- 
ers in the different trades form trade organizations, in order 
that they may be in proper and authoritative conditions to meet 
organizations of workmen and discuss and settle affairs of 
mutual concern. This method of arbitration meets the de- 
mands of the times, but employers must form strong organiza- 
tions, and select cool-headed men for these boards of arbitra- 
tion. I would like to impress very forcibly upon the delegates 
that they recommend through the exchanges they represent 
the organization of employers in the various building trades. 

Secretary Sayward. — Mr. President and Gentlemen : The 
reason for the introduction of this particular topic for the 
afternoon in the way and manner in which we have presented 
it is to bring out, if possible, any objections that may have 
been found to this form of arbitration, which was recom- 
mended several years ago and which has been persistently 
urged through the executive officers of the Association ever 
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since, with the idea and hope that the various trade bodies 
representing special trades would take it up and make it their 
own ; but the fact of the matter is that since this form of 
arbitration was formulated, framed, and recommended by us, 
but one special trade organization has seen fit to make it its 
own. It has therefore seemed as if there might be some 
inherent weakness in it, which we ought to correct in the 
assembly from which it emanated. We are limited in our 
work as a National body, as I said in my report, to a few gen- 
eral principles and to these we must give repeated considera- 
tion. We come back to this principle of arbitration on this 
occasion for the purpose of correcting, if there is anything to 
correct, this particular form, which we have recommended in 
past years, hoping that in a corrected form, or in its old form 
reaffirmed, the affiliated bodies will take it up with fresh vigor 
and make it a real, living fact in the special trade organizations 
which you represent through your collective bodies. I think 
enough has been said by Colonel Wright, in regard to what we 
have done in this direction, to show that the National Associa- 
tion is of some good and has been of some benefit to the build- 
ing fraternity. (Applause.) Even if the special trade organ- 
izations through whom we must work have not taken advantage 
of the good thing we have done for them, it does not or should 
not detract from the value of what we have prepared, issued, 
and recommended. We must depend, in the first place, upon 
the exchanges which form the membership of this body, to carry 
to their various special trade organizations and to every indi- 
vidual the spirit of the principles which we recommend ; and 
the spirit of this form which we have prepared is exactly the 
spirit which Colonel Wright has represented as the one which 
must prevail, in order that out of confusion and disorder shall 
come safety and harmony for the future. What we want as 
employers, it seems to me, is some safe ground upon which we 
can stand, so that we may secure immunity from the dangers 
which threaten us. 

Now, why is it that our affiliated exchanges do nothing with 
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this form of arbitration ? Mr. Blair, who has spoken to you, 
labored on that committee for several years to get this form of 
arbitration into shape, and he would like to know, we all would 
like to know, why it is that the exchanges are inactive in this 
direction. If we have recommended that which is improper, 
if we have suggested something to you which should b^ 
amended, it should be amended; but if it is correct, if the 
principle is the true one, the exchanges which come here 
should see to it that it is made active and alive, so that we can 
get the real benefit of what we endeavor to do. There is 
nothing, to my mind, which this National Association has con- 
sidered more important than this question of the relations of 
employer and workman. On it our security and prosperity and 
profit and comfort and happiness in doing business depend ; 
if through this method we can secure these blessings, what 
more can any organization hope to do ? What is more hopeful 
than to help quell the disorderly elements upon either side of 
this great question ? I hope that from this Convention at 
least will go this one thing of benefit ; that you will be 
impressed anew with the fact that it is your concern and that 
you cannot let it die ; and that you must take it up and do it 
yourselves. It comes from you with better grace than it 
comes from anybody else, and it will have more effect and will 
produce much better results than if it is forced upon you by 
others. Gentlemen, I beg that you will tell us what is wrong. 
Let us change the plan if it should be changed ; but if it 
cannot be improved, let us do our duty in the matter and make 
it more practical and effective. (Applause.) 

Mr. Anthony Ittner. — I desire to ask Mr. Harris, or 
some member of his delegation from Philadelphia, what rela- 
tion or what attitude the journeymen bricklayers* union of 
which he speaks holds toward the trade school in Philadelphia. 
I desire that some member of the Philadelphia delegation shall 
give us this information, and I desire to put the same ques- 
tion to the New York delegation and other delegations from 
cities where they have trade schools. I think this is an 
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important question, and I would like to have it thoroughly 
understood. 

Mr. George Watson, of Philadelphia. — I will endeavor to 
answer the gentleman. When the Philadelphia trade school 
was first organized, under the advice and encouragement of 
Colonel Auchmuty, of New York, it had a very large class, 
more than we could properly accommodate in our rooms. We 
do not pretend to teach trades. Colonel Auchmuty 's school, 
with its immense capital and with the endowment fund which 
it has secured, can perhaps teach boys trades, and has antag- 
onized some of the trades unions. In Philadelphia many of 
the trades unions tabooed us, and among them was this great 
organization of journeymen bricklayers. Out of our class of 
forty or fifty not a boy could learn a trade under a master 
mechanic under their rules. We felt that there were men of 
good, sound commonsense in all the unions, and that if such 
men got together, there would be no trouble in settling these 
differences ; and so we had a committee appointed by the Brick- 
layers Union of Philadelphia and the trade-school men. They 
met us with their rules and undertook to dictate to us, and we 
told them we did not meet them for that purpose ; that they 
had their rules, and if they thought they were right, they 
should abide by them, but that we invited them to meet us to 
try to have them use their influence to have American boys 
taught trades. It ended, after a half-dozen meetings, in that 
Bricklayers Union siding with us, sending one of their members 
to us in our trade-school committee, and giving the boys in the 
trade school, after they received our certificate, a preference, 
so that until those boys have places others will not be regis- 
tered. But they did not insist, as they did in the first place, 
that the apprentices should be registered in their trades unions, 
although they felt it would be a benefit to the boy to be regis- 
tered, because when he got through his trade he would be in 
accord with the men in the union. 

As I said before, we do not pretend to teach the boy a trade. 
We teach him fundamental principles. We teach him the use 
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of tools. We have lectures by which he is taught to draw a 
plan and to work by it ; and after passing an examination at the 
end of either one year or two years we give him a certificate 
which entitles him, with all the different trades (except the 
plasterers, I think), to one year's allowance on his term of 
apprenticeship. I want to say that to-day we have a class of 
sixty-three, and every boy who wants a place is engaged as 
soon as he gets his certificate. Now, if we have accomplished 
nothing else in trade schools, we have accomplished this : that a 
boy can become an apprentice and, as was impossible under the 
old apprenticeship system, he can work for his mother or for 
his parents in the daytime and in the evening learn his trade 
or the fundamental principles of it, and for that much longer 
help his parents, and he is sure to have a place with a master 
mechanic to finish his trade. I want to say further that some 
of the mothers of these boys have come to us and asked us if we 
would take a dollar a week or a dollar a month, so that the boy 
could learn a trade, as they could not afford the fee all at once ; 
those women have always been helped, but the boy is given to 
understand that his mother pays for him. 

In answer to Mr. Ittner's question, I will say that the 
committees of our trade school have met all the different unions 
— not only the journeymen but the masters — and the masters 
are pretty nearly as bad as the unions. As Mr. Sayward says, 
the trouble is on both sides. Both sides have opposed us. 
The stonecutters were another very powerful union. The mas- 
ter stonecutters opposed us in a measure, but new they not 
only favor us, but they have their own apprentices come to our 
school and pay for the instruction we give them. There is no 
trouble at all, gentlemen, about having every trade organization 
in this country help you, if you discuss the matter properly 
and meet them in the proper spirit. They are men as we are. 
I want to say here to-day that in my nearly fifty years' expe- 
rience as a master builder in Philadelphia I never felt so proud 
in my life as I did to-day to know that the mechanic has been 
elevated by this Association, and I say by this Association, for 
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if it had not been for its first inception in Boston, we would 
not have been an organization that to-day stands as high — 
may I not say higher ? — than any other industrial organization 
in the country. 

I saw the other day an article in a newspaper stating that 
the value of land in the United States is ^12,500,000,000; 
that the value of railroads is ^10,000,000,000; of farms, 
j> 7,200,000,000 ; of shipping, ]^ 100,000,000; but the value of 
houses (the money for which passes through the hands of the 
builder) is $14,200,000,000. Is there any other industry in the 
country that handles as much money as that ? None. As I 
said the other day, I feel proud to be in a convention of 
master builders. 

Mr. Ira G. Hersey, of Boston. — I will ask your indulgence 
just a moment. My views upon this question many of the 
older members are well aware of, and I simply want to go on 
record once more. On the broad principle of arbitration I will 
say that I am in full accord, and will also grant that there is 
a great deal of benefit in trades unions as they exist to-day, 
and perhaps it would be better if all our men belonged to 
unions, because it would simplify matters very much. But the 
point that I have made in several conventions and which I will 
make here to-day is the one which we declared, I think, in our 
first convention, and that was that there were certain funda- 
mental principles upon which neither we nor any other body 
whatever had the right to arbitrate or question at all ; or in 
other words, to make it plainer, that while it may be better for 
all these men to join the unions, if there are any who do not 
see fit to join a union and who believe that they have a right to 
work and earn the bread for their families, they should have the 
right to do so without any interference from us or from any 
other body. That, gentlemen, I believe to be a right that is 
accorded to us by the Constitution of our country, and I believe 
that we go too far if we put that in the balance with arbitration 
or jeopard it by leaving it for some board to say whether 
a man shall be allowed to earn his living or not if he does not 
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see fit to join some certain organization. We have no more 
right to do that than we would have to say that if he did not 
belong to some certain church, he could not work with us. 
That, gentlemen, is all I have to say on that part of the subject. 
^ To bring the question of apprenticeship into arbitration 
involves the same principles. I do not believe, gentlemen, that 
any organization, either of master builders or of individuals 
whom we employ, has a right to tell me that my boy shall not 
learn any trade that he and I deem fit for him to learn. If I 
have a dozen boys — if I am fortunate enough to have them — 
they should all be permitted to learn the trade which their 
father followed before them and I believe that we have no right 
to let any body of men arbitrate upon that question. I believe 
further that all our boys have the right to go to trade schools 
(and I hope to live to see the day when trade schools shall be 
a part of the common education of this country), and that the 
number should not be limited — they should not have to wait 
until journeymen in the trades either die or are prohibited from 
coming here from other countries. I believe that the boys 
should have an opportunity to learn a trade and take their 
chances the same as my boy would if he went to college and 
studied law. There is no more justice in saying that he cannot 
be a carpenter because there are too many carpenters than that 
he cannot be a lawyer because there are too many lawyers. 

Mr. J. G. McCarthy, of Chicago. — Mr. Chairman and Gen- 
tlemen of the Convention : It was very gratifying, no doubt, to 
you all, as I am sure it was to me, to find that Carroll D. Wright, 
a man who has given as much attention to these questions as he 
has, takes the humane side of the question. General Hancock 
said that the tariff was a local issue. There never was a truer 
word spoken from a public platform than that very expression ; 
and arbitration is purely and absolutely a local issue, in what- 
ever form it may present itself. You cannot arbitrate in 
Boston for Chicago, nor in Chicago for Lynn. My friends Mr. 
Watson and Mr. Wright and Mr. Stevens and Mr. Sayward and 
various others who have gone into this question and who are 
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trying to inject a little more humanity into humanity are the 
men who have the right idea of this question. You cannot 
legislate nor arbitrate for the laboring man, I was a little sur- 
prised to hear our distinguished lecturer talk first about general 
principles and then afterward tell us to use a little diplomacy. 
If a general principle is worth advocating, there should be no 
diplomacy about it. The fellow who took his foreman into 
partnership with him made a mistake. The system of compul- 
sory arbitration he disposed of entirely, and then he got down 
to conciliation or conciliatory arbitration and spoke of boards 
of arbitration being appointed and forgot to tell us who was 
going to appoint them. Now I do not see how you are going 
to get up these plans for arbitration and take them back to the 
west, the north, and the south, and expect men there, however 
willing they may be, to adopt them. This is the vital principle : 
How are we to get the other fellow ? As I said before, and it 
is not necessary to go into statistics to demonstrate the position 
of friend Watson and some others, there is no need of pro- 
curing special legislation. The curse of the whole country is 
statutory laws. Gentlemen, I say to you in the broadest accep- 
tation of the term, let your laws be broad enough to take in the 
entire country ; build trade schools, learn to help humanity a 
little more — and if a fellow cannot earn anything but bread 
and water for himself, it is good enough for him. 

Mr. Woodbury, of Boston. — Mr. President and Gentlemen : 
I would like to say a few words on this question of arbitration. 
It strikes me that there are comparatively few members of this 
Association who understand the correct principles and workings 
of our plan of arbitration. 

We have in Boston what is called the Mason Builders Asso- 
ciation from which there is appointed each year a committee of 
five to meet with other committees that are appointed from the 
various unions for the purpose of passing such resolutions or 
adopting such working rules as seem advisable at the beginning 
of each year. I have been one of a committee from the Mason 
Builders Association to meet with different committees of 
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the workmen from the Bricklayers Union, the Stone Masons 
Union, and the Building Laborers Union of Boston and vicin- 
ity. I have been on that committee for two or three years and 
acted as chairman of the joint committee. There has been 
more or less criticism, as there always is in any movement of 
this kind, but to my idea this is the best way of meeting these 
labor questions that are bound to arise. If any members of 
our Association do not comply with the rules adopted by the 
arbitration committee — and I would say that we are appointed 
with full powers to act in conjunction with the committees 
from the unions — or if there are any members of the work- 
men's unions who do not live up to the rules that have been 
adopted, they are reported to the' committee. These questions 
are settled by the joint committee, and so far the services of 
the referee have not been needed. It is my experience that the 
workmen are as fair and as ready to carry out the rules adopted 
as the employers — if anything, far more willing. 

We have not been able yet to start a trade school in Boston, 
but I am sure from what I have seen and heard that there 
would be no opposition to a thing of that kind from the diflfer- 
ent trade unions. They are willing to work with us in this 
direction. We have adopted a principle of apprenticeship in 
connection with the arbitration committee from the brick- 
layers* union and the masons* association. 

We had the question come up in connection with the 
apprentice question, that individuals carrying on business are 
prohibited from employing more than a certain number of 
apprentices. I was one of a committee to lay out a plan for 
regulating the apprentice system. I met one of the workmen 
and we discussed the matter, I foimd that he advocated the 
principle that each employer should employ only so many 
apprentices. The argument I made was this : Why should 
mechanics or any American boys be refused the privilege of 
learning a trade any more than any American boy should be 
refused the privilege of learning any profession i If your boy 
wants to learn to be a minister, a doctor, a lawyer, there is 
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nothing to prevent him, and why should there be anything to 
prevent him from learning the bricklayer's trade, the carpen- 
ter's trade, the plumber's trade, or any of the mechanical 
trades. He admitted that my point was well taken, but said : 
"Here is the difficulty; if we do not restrict the number of 
apprentices, there are a great many men who will start a job 
in the spring, who will take on perhaps a half-dozen appren- 
tices, will employ those apprentices through that season, and 
when the job is finished they throw those apprentices out, 
leaving them to seek employment with only a partially learned 
trade; those boys then go out the next year and represent 
themselves as full-fledged journeymen." I told him that I 
thought that was entirely wrong, and I still continue to think 
so. Then I submitted this proposition — that each contractor 
should have the privilege of employing as many apprentices 
as he could continue to employ to the end of their appren- 
ticeship. It was finally decided by the joint committee that 
the master masons in the city of Boston should have the 
privilege of employing apprentices in that way, and the unions 
have taken proper action in the matter in connection with the 
employers for the regulation of the system. 

There has been a good deal said as to non-union men. It 
has been claimed that it was the right of every man to say 
whether he should belong to a union or should not belong, and 
that one's labor should not be interfered with by any union. We 
have made an arrangement in this respect so that each member 
of the Mason Builders Association of the city of Boston can 
employ whoever he sees fit. It is not necessary for a man to 
belong to the union, although, of course, we prefer that he should. 

I hope that more organzations will adopt the principles of 
arbitration advocated by the National Association. I have felt 
from the start that if they were properly carried out they would 
work to advantage, and after two or three years' experimenting 
in this line I am fully convinced of the fact. 

Mr. William J. Baker, of St. Louis. — In the convention in 
New York I gave expression to my sentiments on arbitration. 
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I have always advocated arbitration, and I feel disposed 
to-day to reiterate my views. I believe the first thing to be 
done is to organize the employers in the different branches of 
the trades. I feel that there is not enough organization among 
those commonly called sub-contractors. We have an arbitra- 
tion committee in our exchange in St. Louis, but as the 
exchange is composed of all the different branches I cannot 
bring before the arbitration committee of the exchange any 
trouble I may have with my bricklayers. We have made con- 
siderable effort to organize the master bricklayers, but up to 
date it has proved a failure. I must say I disagree with one 
of the remarks of our worthy President, when he says that he 
is not in favor of arbitrating the apprenticeship question. I 
say, without fear of contradiction, that the more aggravated the 
cause the more necessity there is for arbitration. I find that a 
feeling of friendship exists between the journeymen and the 
employing plumbers in St. Louis ; and I think in bringing about 
friendly gatherings, and associating with the workmen and 
organizing the different trades and getting acquainted with the 
men, you accomplish just as much as you do in other directions. 
It is halfway to the establishment of an arbitration committee. 
I desire to offer this resolution : — 

Resolved, That when the delegations return to their respective cities the form of arbi- 
tration recommended by the National Association at the New York Convention be advo- 
cated at their exchanges, and especially among the different trades, with a view of 
organizing the employers in the different branches. 

Mr. Blair, of Cincinnati. — I second that motion. 

President Hersey. — Gentlemen : Colonel Wright informs 
me that he will be obliged to leave, but asks that he have an 
opportunity to say a few words. 

Hon. Carroll D. Wright. — I thank you, gentlemen, for 
your very kind reception to-day, and I assure you that I have 
not only been very greatly gratified but very much instructed 
by the profitable discussion I have listened to. I do not know 
that any statements have been made that I wish to answer. 
There really have been no criticisms made except in a jocose 
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way. I would simply say, in answer to one of those statements, 
that I remember reading once of a very great builder whose 
name was Hiram Abiff, who said something, if I remember 
correctly, some thousands of years ago — nobody knows how 
long ago, but many thousand years ago — about the principles 
underlying the square and the compass, the plummet and the 
trowel. They are very old principles, gentlemen, and I would 
advise you, gentlemen, in building your edifices and handling 
the billions of money you have to handle, not to forget them 
simply because you have heard of them before. (Applause.) 

President Hersey. — I will ask the Secretary to read Mr. 
Baker's resolution. 

Secretary Sayward. — 

Resolved, That when the delegations return to their respective cities the form of arbitra- 
tion recommended by the National Association at the New York Convention be advocated 
at their exchanges, and especially in the different trades, with a view of oiganizing the 
employers in those branches. 

President Hersey. — Before taking up this discussion 
again, it has been suggested, and I think the suggestion a good 
one, that the Chair recognize gentlemen from delegations that 
have not taken part in the discussion in preference to those 
that have had one or more speakers upon the floor. Mr. Camp- 
bell, of New York. 

Mr. Andrew J. Campbell, of New York. — Mr. President 
and Gentlemen of the Convention : I rise to second the resolu- 
tion offered by my worthy friend, Mr. Baker, of St. Louis, for 
the reason that I had almost precisely the same thing to pre- 
sent myself. I have a few words to say in reference to what 
has been said regarding arbitration, and particularly in regard 
to what our worthy Secretary said, who seemed to feel aggrieved 
because the form of arbitration adopted by the National Asso- 
ciation some years ago has made no further advancement than 
it has. I believe that it must be all attributed to apathy. As 
a delegate to the conventions of this Association I stand here 
acknowledging to you my own shortcomings in that respect. 
I have never made the effort in our own exchange to have that 
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form of arbitration adopted. I have the honor to be the secre- 
tary of an organization in the city of New York entitled The 
Society of Architectural Iron Manufacturers. It is an incor- 
porated society ; it has existed fourteen years, during all of 
which time I have been secretary, and recently I received a 
copy from the secretary of our exchange of this arbitration 
recommendation, which revived it in my mind, and at the last 
meeting of our society I presented it and it was adopted unani- 
mously. I give this simply as an illustration of what can be 
done and easily done. I can only emphasize what I have said 
by repeating that if the members of this Association will take 
home with them the sentiments expressed in this Convention, 
and have this form of arbitration, which seems to me almost 
the perfection of what is required, adopted, we will have accom- 
plished enough to pay for all the trouble and expense the 
National Association has ever been. 

Mr. Isaac A. Hooper, of New York. — Mr. President : I do 
not doubt for a moment that the resolution will be adopted. I 
wish to say a few words, however, in its favor. I think it right 
and proper that we should pass it. In New York, in the Mason 
Builders Association, arbitration works satisfactorily. It was 
adopted in 1884, after a strike, and each year in February the 
representatives from the builders* association and those from 
the bricklayers and hodcarriers' associations meet and arrange 
a schedule for the year. It has worked splendidly. We do have 
some little argument — hardly friction, but considerable discus- 
sion — in making up the schedule; but after it is once made up 
it stands and works nicely. 

Now in this question of arbitration there are two things to 
which we must give some attention. One is peace and the 
other is charity. We must adapt ourselves to this question of 
arbitration. For years the employer has been the master. 
Time and general enlightenment have improved all classes in 
every community, and we must now recognize that employees 
have some rights. It is true they are not justified in violence, 
but they have some rights just as well as the employer, and 
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some of the employers must be educated up to that knowledge 
before you can successfully arbitrate. We must consider their 
rights, their privileges, and we roust give them some considera- 
tion. Until we do that arbitration will never be a success. 

Our worthy President, when he was on the floor, made some 
reference to the guaranty of the Constitution of our country to 
give us individual privileges. That is true, but it is also a well- 
known fact that this government is carried on for the greatest 
good to the greatest number. A few kickers are always discov- 
ered, and when we get this question of arbitration educated up 
to where it should be, then those men will not be hampered by 
being members of any organization. That is something that 
we will all have to recognize in connection with the question in 
its broad sense ; and until the spirit of this clause that is printed 
in italics in the report of our committee is fully appreciated 
we will have difficulty in getting peace and harmony through 
arbitration. 

You will notice that it says : ** The committee believes that 
no association desiring recognition as a representative body 
should, either in its form of organization or through its by-laws, 
rules, or practices, attempt to independently or arbitrarily con- 
trol or influence the action of others.'* 

Now a great many employers think that the object of their 
organization is not to educate the other party, who has as much 
rights as they have, but to dictate to him. Eight years* experi- 
ence in the Mason Builders Association, and one year's 
experience as the chairman of the board of arbitration, have 
taught me that if we go about it rightly, recognizing that the 
others are entitled to something, we can do this and do some- 
thing on the lines of diplomacy, — which our Brother McCarthy 
took exception to a few moments ago, — for diplomacy often- 
times is human and brings good results to humanity. Now 
education, charity, and diplomacy are the only ways to success- 
fully carry out the true principle of arbitration. 

Mr. a. S. Reed, of Wilmington. — I desire information. 
With my present light on the question I am not in favor of 
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arbitration. I am not in favor of going home and recommend- 
ing to our exchange arbitration pure and simple. There have 
been several craftsmen on the floor who say they have appointed 
committees to arbitrate their dififerences. Now my experience 
with arbitration is that it has always been one-sided, and I say 
that our worthy President expresses my views exactly on the 
question of arbitration. There are some things that I am not 
willing to arbitrate. I am not willing to arbitrate whether 
I can teach my son a trade or not if he wants to learn one. 
What I want to find out is, are you making any advances in 
the way of allowing a man to work or not to work ? Must he 
join the union before he can work ? I would like to ask Mr. 
Gindele, of Chicago, if I go to Chicago to-morrow as a journey- 
man bricklayer, would he give me a job .? I will say to him : " I 
will not join his trade union." 

Mr. Gindele. — Mr. President : It is a direct question. As 
I have stated before, I belong to an association and. that asso- 
ciation has a joint arbitrating committee with another associa- 
tion. If the gentleman knew what that association consisted 
of, I do not think he would have put that question to me. 

Mr. Reed. — I have reason to put the question. 

Mr. Gindele. — He certainly must be aware that when 
there are two associations in existence, and they have appointed 
a committee which constitutes a joint board of arbitration, 
they only arbitrate for the members of their individual associa- 
tions, and they do not arbitrate for the community at large. 

Mr. Reed. — I am going to give Mr. Harris a question to 
answer. Are you making any progress in the line of bettering 
your condition through arbitration committees ? 

Mr. Harris. — If the gentleman will allow me, I will answer 
that in this way: When a man comes to Philadelphia and 
understands his business and wants to work at bricklaying, if 
he has not money enough to belong to the union, the bosses 
pay the money. 

Mr. Reed. — Yes, but suppose I do not want to join the 
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union: then can I work? That is the question. Now I will 
give you an instance. I had a brother whom I wanted to teach 
bricklaying. I had employed union bricklayers and had always 
employed them. I could not teach my brother bricklaying, 
simply because I had two apprentices — all I was allowed by 
the union. 

Now that is all I have to say. I am in favor of arbitration 
if you will arbitrate and if there is any possibility of ever get- 
ting over those difficulties. If there is not, then I do not want 
anything to do with it. What I want to know is, whether, if 
we adopt that resolution, we will have arrived at that place 
where a man can work or not work, or whether I can teach my 
son or your son bricklaying, if he wants to learn, without some- 
body saying there arc enough apprentices. 

Mr. Gindele. — I have not fully answered the question of 
the gentleman. He wanted to know whether there had ever 
been any good accomplished or any progress made by arbitra- 
tion. I cannot answer him in detail, but I wish to state to 
him the progress and the benefits that have been obtained 
through arbitration in our city as far as the bricklayers and 
stonemasons are concerned. Through arbitration we have 
accomplished this much : under no circumstance can a strike be 
created for any grievance, by any member of the bricklayers* 
or stonemasons' association, or any grievance of any member 
of the masons' and builders' association. Every grievance 
must be submitted to the presidents of the two associations, with- 
out stoppage of work, and under no circumstances can there be 
a strike inaugurated until the board of arbitration meets and 
discusses the matter; and whatever decision may be rendered 
by the umpire, providing the vote is a tie, cannot be annulled 
without six months' notice. 

Mr. Reed. — I simply asked Mr. Gindele a question, and the 
point I want to make is that it is not possible for any bricklayer 
to get the benefit of the arbitration committee in Chicago, or 
Philadelphia if you please, unless he joins the trade union. 

President Hersey. — The question called for the adoption 
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of the resolution of Mr. Baker, of St. Louis. As many as are 
in favor of the adoption of that resolution, manifest it in the 
usual manner. Those opposed. It is a unanimous vote. 

We will now take up the discussion of the report from filial 
bodies which was interrupted by the adjournment this noon. 
The Secretary will call the next city on the list. The matter 
before the Convention now is the discussion of the reports 
from filial bodies. 

* Assistant Secretary Harkness. — The next city is Min- 
neapolis. 

President Hersey. — Minneapolis has been called. Are 
there any remarks suggested by the report from Minneapolis ? 

Mr. L. S. Gillette, of Minneapolis. — Mr. Chairman : We 
have no particular report to make further than is set forth in 
the printed report which was sent here some two weeks ago. 
This report, it appears, has not reached you, for reasons 
unknown to myself. It will be forwarded, however, and we 
will see that it is properly distributed and copies sent to each 
exchange. 

Assistant Secretary Harkness. — New York City. 

President Hersey. — Are there any suggestions or ques- 
tions which arise from reading the report from New York City ? 
If not, we will proceed. 

Assistant Secretary Harkness. — Omaha. 

President Hersey. — I hear nothing from Omaha. 

Assistant Secretary Harkness. — Philadelphia. 

Mr. F. M. Harris, of Philadelphia. — I want to call atten- 
tion to some few items. One thing that the Philadelphia 
Exchange feels proud of — and we don't wish any of you to 
follow our example until you feel sure it is to be a benefit for 
you — is the Exchange Building. We own our exchange. It 
has cost us $iyy,QOO, and we own the entire building clear — 
with the exception of ;f 111,000. (Laughter.) I want to say to 
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you, gentlemen, that that building is the strongest bond that we 
have to hold us together, because what we paid $200 for is ^orth 
;^400 now ; and we expect it to be worth $1,000, and as long as 
it keeps going up you could n't pull a man away from that 
exchange with wild horses. Now we started to buy this 
building, and I don't think we had five cents. We issued 
;J 1 20,000 worth of bonds and they were taken entirely by the 
members of the exchange, and we have a notice standing on 
our bulletin board that from $S,ooo to $50,000 of bonds are 
wanted and will be taken at once, and we can't buy a dollar's 
worth. 

To make our building profitable to us we have everything 
that there is in the builders' supply market in the exhibition 
department. Almost every architect when planning his build- 
ing goes there to see the different things we have on exhibition, 
so that he can show materials to his customers before they are 
put in the building. It is one of the most popular things in 
Philadelphia, and has been visited by over 100,000 in one year. 

There is one other small matter. Philadelphia last year bad 
some 9,112 building operations, some of them averaging over a 
million dollars apiece, and spent nearly twenty-four millions of 
dollars. I want to call your attention, however, to one thing, 
and that is, there are 172,256 separate and distinct properties 
in Philadelphia, which are assessed at less than $3,000, and of 
that number 94,000 of them are owned by the people who live 
in them. 

President Hersey. — Are there any further remarks from 
Philadelphia ? If not, the Secretary will pass to the next. 

Assistant Secretary Harkness. — Portland. 

President Hersey. — If there is nothing from Portland, we 
will proceed. 

Assistant Secretary Harkness. — Providence. 

FmBaxDSST Hersey. — Nothing from Providence. 

Assistant Secretary Harkness. — Rochester. 
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President Hersey. — Nothing from Rochester. 

Assistant Secretary Harkness. — St. Louis, 

Mr. Charles B. McCormack, of St. Louis. — The delega- 
tion from St. Louis have something to offer : — 

We would recommend that the National Association embody in their code of laws a 
standard or uniform fee to builders, who estimate on 'work, when said work is afterwards 
sublet, relet, or abandoned. It seems to us that, where a contractor spends his time and 
ability in estimating on work, and lyhen no good reason is afterwards assigned for the 
abandonment or rejection of said work, the contractor should be allowed a reasonable 
compensation for his time. 

Mr. C. W. Rupp, of Buffalo. — The Bufifalo delegation did 
not intend to say anything about their report, which has been 
handed in, although it is a very short and condensed one, but 
if the gentleman who has just spoken v^ill read it over he will 
see that we in Buffalo have a code of practice that is being 
lived up to, by which, when the lowest bidder is not awarded a 
contract, he is given compensation for his time in figuring on 
the work. We have n't had to test it by law, but in at least 
a dozen instances it has been done without a murmur by the 
people who received the bids. There have been other instances 
in which by our code of practice we have succeeded in getting 
the bids opened in public and awarded to the lowest bidder. 
That is in our report, and if the gentleman from St. Louis 
wishes to know anything further, or any of the other gentle- 
men in this Convention, they can write to our secretary and 
get full information. I will state here also that we use a little 
diplomacy. 

Secretary Sayward. — I move that the recommendations 
contained in the St. Louis report be referred to the Committee 
on Resolutions. 

Mr. C. W. Gindele, of Chicago. — I second the motion. 

President Hersey. — The motion is made and seconded 
that the recommendations contained in the St. Louis report 
be referred to the Committee on Resolutions. Is there any- 
thing to be said on that motion ? If not, as many as are in 
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favor manifest it in the usual manner ; those opposed. It is a 
vote. The Secretary will proceed. 

Assistant Secretary Harkness. — St. Paul. 

President Hersey. — Nothing from St. Paul. 

Assistant Secretary Harkness. — Saginaw. 

President Hersey. — Nothing from Saginaw. 

Assistant Secretary Harkness. — Syracuse. 

Mr. Charles Merrick, of Syracuse. — The report that 
should have reached this body was placed in the hands of the 
delegate-at-large, and for some unforeseen reason he is not 
here. Just what that report embodied I cannot say, but I will 
simply state that the organization in Syracuse, although com- 
paratively small, works harmoniously, and one very beneficial 
thing happened last year which I can say truly and fully pays 
for all the time, care, and money spent in its organization. 
Nearly a year ago we had a strike among the carpenters, and 
through the carpenters who belonged to our organization it was 
so arranged that if one carpenter quit his employer other 
members of the organization would not hire him ; it was so 
understood, and through the concerted action of that organiza- 
tion that strike was averted. That strike was downed simply 
through the efforts of that organization and through the union 
of those who composed it. 

In Syracuse our organization is composed mostly of master 
bricklayers, who work in harmony with the Journeymen's Union 
of that city. We work in complete union with it, and I think 
it is one of the best organized unions there is in the country. 
They adopt a scale of wages and in the spring when we are 
figuring on work we make out prices accordingly, and we have 
no trouble with that organization. I have great respect for 
trade organizations, and I believe that if more of us would 
recognize them and encourage them to organize so that we can 
have a proper understanding with them, we could all work to 
more advantage. 
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Assistant Secretary Harkness. — Wilmington. 

Mr. a. S. Reed, of Wilmington. — Mr. President : I want 
to call your attention to this one thing which we accomplished 
in the last year. We in Delaware do not have legal directors 
like they have in Philadelphia and some other places I know of, 
and we are always at sea about how our work is to be measured 
up. We secured the passage of a law by the Legislature to 
regulate the measurement of work, and it is now in operation 
in the State of Delaware. I think it is a good point to show 
what the builders can do when they make up their minds. 

Assistant Secretary Harkness. — Worcester. 

President Hersey. — Nothing from Worcester. 

Assistant Secretary Harkness. — Waco. 

President Hersey. — Nothing from Waco. As Waco com- 
pletes the list of filial bodies, if there is no objection, we will 
now hear the report of the Auditing Committee. 

Secretary Sayward then read the report of the Auditing 
Committee . as follows : — 

To the Eighth Annual Convention of the National Association of Builders, 

The Auditing Committee beg leave to report that they have examined the report and 
accounts of the Treasurer, and find them correct. 

A. MCALLISTER, ) ^^^^ -.,,, 

STEPHEN M. WRIGHT, } ^^^^*^^^' 
Boston, Mass., February 14, 1894. 

President Hersey. — I will call the attention of the Con- 
vention to that report ; it may have slipped some of them. 
That report shows that we are jS/cx) better off than we were a 
year ago at this time. (Applause.) Gentlemen, what will you 
do with the report of the Auditing Committee } 

Mr. C. W. Gindele, of Chicago. — I move that it be 
received and adopted. 

Mr.' John S. Stevens, of Philadelphia. — I second the 
motion. 
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President Hersey. — The motion is made that it be re- 
ceived and placed on file. As many as are in favor will mani- 
fest it ; those opposed. It is a vote. The next in order of 
business is the reading of all resolutions which have been 
referred without reading to the Committee on Resolutions, 
called for by action taken at this morning's session. The 
Secretary will please read all resolutions now in the hands of 
the committee. 

Secretary Sayward then read all resolutions which had been 
presented to the committee, and which are printed in full in 
the report of the committee in the proceedings of the Friday 
afternoon (last) session of the Convention. 

Mr. Charles B. McCormack, of St. Louis. — I would like 
to ask if the Secretary's recommendation to hold the con- 
ventions biennially or triennially hereafter has not been put 
in the form of a resolution and referred to the Committee on 
Resolutions. 

Secretary Sayward. — It was. It is presented by the 
Board of Directors as follows : — 

Resolved, That the Committee on Revision of the By-laws and the Committee on 
Legislation be requested to consider the advisability of changing the time of gatherings 
from annual to biennial, and to report on the last day of the Convention. 

That resolution goes to the Committee on Revision of the 
Constitution and the Committee on Legislation. I am re- 
quested to again call attention to the invitation of the Grand 
Army for to-night, February 14, to any of the comrades to 
appear at Charles Russell Lowell Post, Room 7, 115 Washing- 
ton Street. Also to the Master Plumbers* dinner to-night. I 
would also remind members again of the invitation from the 
trustees of the Public Library to visit that building to-morrow. 

The following has been received : " The National Association 
of Commissioners and Inspectors of Buildings, now in session 
in Boston, sends greeting to the National Association of 
Builders.'' 

The following has been offered : — 
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WA^eas, The Massachusetts Charitable Mechanics' Association has tendered this hall 
to the National Association of Builders for use in its Eighth Convention free of expense, 
therefore, 

/Resolved, That the National Association extend to the Massachusetts Charitable 
Mechanics Association its hearty thanks for its courtesy and generosity. 

President Hersey. — You have heard the resolution read 
by the Secretary. 

Mr. H. J. Sullivan, of Milwaukee. — I move that it be 
adopted. (Cries of ** I second the motion.") 

President Hersey. — You have heard the motion. As 
many of you as are in favor will manifest it ; those opposed. It 
is carried. 

Secretary Sayward. — Mr. McGlensey, of New York, 
authorizes me to say that the Master Plasterers invite all the 
plasterers in this city to meet them this afternoon at five 
o'clock at the Parker House, Room 28. 

President Hersey. — Gentlemen : We have concluded our 
program for to-day. (Cries of "I move we adjourn," and 
"I second the motion.") The motion is made to adjourn. As 
many as are in favor of that motion will manifest it ; those 
opposed. It is carried. The Convention stands adjourned 
until Friday morning at 10 o'clock. 



FRIDAY, FEBRUARY 16, 1894. 
morning session. 

The Convention was called to order at 10.30 a.m., President 
Hersey in the chair. 

The Secretary called the roll. 

President Hersey. — Before taking up the discussion of 
the Uniform Contract, there will be an opportunity for the in- 
troduction of new business and the reading of resolutions. 
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Mr. C. W. Gindele, of Chicago. — The Chicago delegation 
wishes to present the following resolution : — 

To the National Association of Builders, Boston, Mass, 

Gentlemen, — The Chicago delegation recommends that the reports of all com- 
mittees (excepting the Committee on Resolutions and the Auditing Committee) of the 
National Association be sent in printed form to all affiliating bodies at least thirty days 
before the meeting of the Annual Convention. 

CHARLES W. GINDELE, 

Chairman^ 

There seems to be considerable feeling amongst the various 
exchanges as well as the delegates present because the reports 
of standing committees have not been printed and sent to the 
various exchanges for their consideration. The exchanges 
have thus been unable to instruct their delegates regarding 
such reports as come before us during the Convention. The 
object of the resolution is to secure the submission of the 
reports of standing committees to the affiliated bodies of this 
Association thirty days prior to Conventions, so that all ex- 
changes may have an opportunity to consider and discuss such 
reports and instruct their delegates regarding them. I think 
this resolution will be beneficial to the National Association of 
Builders as well as to all the exchanges affiliating therewith. 

President Hersey. — We will not take up this resolution 
for discussion at this time, but after the explanation of Mr. 
Gindele as to his object in presenting it refer it to the Com- 
mittee on Resolutions to report this afternoon. Are there any 
further resolutions } 

Mr. George Watson, of Philadelphia. — Mr. President: 
This resolution was handed me by the Committee on Revision 
of Constitution, and was recommended in your address ; it re- 
lates to the appointment of a trade school committee. The 
Committee on Revision of the Constitution has decided that it 
should be made a standing committee. I offer the following 
resolution : — 

Whereas, The President in his Annual Report has recommended that this body take 
such action as shall result in the appointment of a regular Standing Committee on 
Mechanical Trade Schools, therefore, 
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Resolved, That the incoming President and his successors in office shall be empowered 
and instructed to appoint from among the members of the several exchanges affiliating 
with this body a Standing Committee, consisting of five, to take, and to recommend to this 
body, such action relating to Trade Schools as they shall deem proper. 

Mr. President : I hope that this committee will be appointed. 
I believe that it will be the means of urging the different Asso- 
ciations to establish trade schools as Philadelphia has done, and 
to rear American boys to learn trades. What I mean by Amer- 
ican boys is the children of those who have come here to make 
this country their home. American citizens — I don't speak of 
any nationality at all ; I mean American citizens — so that we 
shall not have to depend on foreign labor or foreign skilled 
workmen, as we have been doing for years, to perform our 
work, but shall have our own citizens — your son, my son, and 
the sons of others — to be mechanics and to carry on the 
business of the mechanical trades. 

President Hersey. — You hear the resolution ; it will be 
referred to the Committee on Resolutions. Has any gentleman 
any further resolution } 

Mr. James I. Wingate, of Boston. — Mr. President : I wish 
to offer the following resolution, and I move its reference to 
the Committee on Resolutions : — 

Whereas, It is an indisputable fact that the flooding of our mechanical trades with 
workmen from foreign countries accustomed to the social and financial conditions of the 
old world has a very demoralizing and degrading effect upon the building trades of this 
country and that mechanics who are in many cases themselves immigrants exhibit a reluc- 
tance to have their sons learn trades and thus be thrown in contact with these undesirable 
elements which show a constantly increasing unwillingness to adopt American ideas ; 

Whereas, Unless the character and quantity of immigration can be regulated, restricted, 
or prohibited and the American workman protected against this free trade in foreign labor, 
it will be impossible to enlist the " American boy " in mechanical pursuits, therefore. 

Resolved, That the National Association of Builders appoint a committee of five, whose 
duty it shall be to consider the question of immigration a:s existing under the protection of 
our present laws, as affecting the building trades of this country through the workmen 
engaged therein, and that this committee be instructed to report at the next Convention 
presenting their conclusions as to the best solution of the question. 

President Hersey. — You have heard the reading of the 
resolution ; it will be referred to the Committee on Resolutions. 
Are there any further resolutions } Is there anything in the 
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nature of new business that any member desires to introduce 
at this time? This is the last opportunity, without special 
request, to introduce any new business. 

Mr. Anthony Ittner, of St. Louis. — Mr. President : I 
desire to present a resolution, but not thinking I would get the 
opportunity, I didn't prepare it. If I am allowed to outline it 
verbally, I should like to do so ; it is very short. 

President Hersey. — I think there would be no objection, 
Mr. Ittner, if you would outline it, and put it in writing after- 
ward ; it will have to be done in duplicate in the usual form. 
• 

Mr. Ittner. — The resolution, Mr. President, that I desire 
to offer, would be substantially this. That this Association 
recommends to filial bodies of the Association that, in the 
establishment of trades schools in the future, they obligate 
themselves by such act to give the young man who graduates 
from that school a finished trade, in case he is prevented by the 
proscription of existing trades unions from receiving a finished 
trade in the usual way. In other words, I think it is absolutely 
impractical to establish trade schools under the present con- 
dition of things, and I think it is inconsistent for this Asso- 
ciation to encourage the establishment of trade schools, so 
long as it is impossible, under the existing condition of things 
and the system on which these trade schools have been con- 
ducted up to this time, for the young men who graduate from 
them to finish their trades. 

President Hersey. — If there is nothing further to offer in 
the way of new business, the discussion of the Uniform Con- 
tract will now be in order, and I will call the attention of those 
of you who have copies of the program to the statement con- 
tained there, which is, briefly, that we are limited in what we 
can do ; the only way it is possible for us to act is in the form 
of recommendations to the Joint Committee already estab- 
lished, consisting of committees from this body and from the 
American Institute of Architects. 
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Mr. John S. Stevens, of Philadelphia. — Mr. President and 
Gentlemen : As one of your committee on the Uniform Con- 
tract, I have to express a personal regret, that no doubt is 
shared by all the members of our Convention, that the Chair- 
man of that Committee, Mr. George C. Prussing, of Chicago, 
is not with us on this occasion. He is perfectly familiar with 
this subject, having made a great study of it, and it is mainly 
through his efforts that the concessions we have obtained from 
the architects have been secured. I wish to say, that during 
the past year we have discovered one or two slight defects. 
As we state in our report, we do not profess that this contract 
is all that we want or all that we hope to make it, but it is the 
best we could get at this time. In each of our sessions with 
the Committee of Architects, we have gained concessions, but 
there is one that we gained that appears to have lost its force 
from a case that came up in Philadelphia not long since. 

You remember that it was the universal custom, and is still 
the custom among some architects, to have a clause inserted in 
their contract to the effect that in case of a dispute the deci- 
sion of the architect shall be final and binding. That was the 
one feature of the old contracts that we were most opposed to 
and that we felt was the most utijust to the contractor, and in 
outlining our business with the first committee we laid down as 
a principle that the architect was the agent of the owner. We 
labored a long long while before we could impress upon the 
architects that that was a fact ; we let everything else stand 
and bent all our efforts towards proving to them conclusively 
that the architect was the agent of the owner, and it was finally 
agreed to. We felt then that we had some ground to stand 
upon, for as soon as it was settled that the architect was the 
agent of the owner, it was n't much trouble for us to prove the 
manifest injustice of asking the agent of one party to decide 
differences between the two ; our point was gained, and we 
were able to introduce the arbitration clause. 

If you remember, in our contract it is stated that, in case 
arbitration be asked for, each party shall select one and the two 
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thus selected shall select a third and their decision shall be 
binding. We had a case in the city of Philadelphia not long 
since, where this contract was used and where there were some 
matters in dispute. One of the parties wished to resort to 
arbitration and the other did not, although such resort was 
expressly stated in the contract ; and strange to say it was 
learned that he had a right — no moral right — but a legal 
right to refuse to submit to arbitration even after signing an 
agreement of that kind. Mr. Meyers, the party who desired to 
arbitrate and one of the members of our Exchange, referred 
the matter to his attorney and was informed that the man had 
a right to refuse. We got a written opinion from the attorney 
and then submitted it to our own counsel, Mr. John G. Johnson, 
and they both agreed that according to the decisions of the 
Supreme Court of Pennsylvania, unless the names of the 
arbitrators were inserted before the document was signed, the 
parties were not bound to submit to arbitration. If we had only 
had one opinion, 1 should have thought it was because the law- 
yer did n't know anything, although he gave us decision after 
decision. I finally came to the conclusion, of course, that the 
judges of the Supreme Court did n't know much, and yet there 
is the fact staring us in the face. Now, this matter will be 
brought to the attention of your next Committee on Uniform 
Contract, whoever they may be. This is one change that will 
have to be inserted, and if my memory serves me rightly some- 
body told me that in Chicago they had a case of similar import. 
Was it of a like nature ? 

Mr. J. G. McCarthy, of Chicago. — Yes, sir ; somewhat 
similar. 

Mr. William Grace, of Chicago. — I have in my hand the 
Uniform Contract, and I don't often get it. I looked over a 
great number of contracts before I left home, and I found that 
I had about four out of twenty-four. 1 find that nearly every- 
body in active business agrees with me that the Uniform Con- 
tract is not coming into such general use as we would like or 
as it is sometimes represented to us. I know I have one con- 
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tract from a firm of architects in Chicago, one of whom is 
Chairman of the Local Association of Architects ; they don't 
use the Uniform form of Contract. I have another one from 
D. H. Burnham, of Burnham & Root, who was the architect 
of the Fair, practically, and he does not use it. One of our 
members, the other day, in Mr. Burnham's office, refused to 
sign a contract offered him on account of a certain clause, and 
the architect threatened to put in the other man ; the con- 
tractor finally signed it under protest, though it wasn't the 
Uniform Contract. The point I wish to make is that the 
Uniform Contract is not in use as it ought to be, and that we 
are not taking the proper steps to insist upon its use, if we 
find that it is good. 

Another point is that the Uniform Contract has provided 
for no arbitration except as to certain differences. As I under- 
stand it. Article 3 provides that, where the architect and con- 
tractor disagree as to the prices of extra work or deductions, 
the difference shall be referred to arbitration. In Articles 8 
and 9 it is provided that, where the work is delayed by either 
one party or the other, that shall also be referred to arbitration 
as provided in Article 3 ; but my experience in business is that 
we don't disagree as to prices as much as we do on many other 
things. I find that I get a set of plans with a line of cornice, 
say, shown on them, and I frequently find that there is nothing 
in my specifications or plans to tell me whether it is iron, 
stone, metal, or what it is. I frequently find that in an eleva- 
tor shaft walls are shown without any foundation plans shown 
for them. Now my experience is that my disagreements arise 
not so much on variation in price, but as to the work to be 
done. It frequently happens that I refuse to do certain work 
after having accepted a contract, and the architect claims, 
under specifications which take in almost everything, that such 
work is in my contract and I must do it. Now, our contract 
has provided for no means of arbitration for cases of this kind 
and only covers two points, first, the price of extra work, and, 
second, damages for delay. Further than that, I think that 
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the clauses found there are of no value ; they are not in our 
State, anyway. 

I have to-day a disagreement on a contract where I have a 
few thousand dollars due me, and the architect, although I have 
a Uniform Contract in this case, absolutely refuses to arbitrate, 
or the owner refuses to arbitrate, and I don't know of any 
means of making him. I have in mind another case I have 
tried to arbitrate in which I have ;^ 15,000 or J 16,000 involved. 
The building has been occupied since March last, and it will 
take me, I presume, at least three years to get any action at 
all ; in other words, I am kept out of my money by arbitration 
longer than it would take me to get it through the Court. 
There is something manifestly unfair in such a condition. 
We have in the State of Illinois a statute covering arbitration, 
but it must be voluntary ; in other words, I can't arbitrate 
unless the "other fellow" will agree with me to arbitrate, so 
that at present the arbitration clause in our Uniform Contract 
is of no service whatever in Illinois. 

Again, this Association does not take enough trouble to get 
these Uniform Contracts into use; there ought to be some 
way of insisting on their use. Ndw it is all right to say that 
you cannot do anything until the architect agrees with you, but 
my experience is that I can never get an architect to agree 
with me until I assert my rights, and say I will not do so or 
so, until he does. Now I don't want these amendments to be 
submitted to the committee and lie dormant and nothing be 
done with them because a hearing from the architects cannot 
be had. We should prepare a contract that we think is right 
and fair, and insist upon its use ; we are as disposed to act 
right and fair as is the architect, and I think we can make a 
contract that will do justice to both parties. 

Now there is another thing in Article 5 that has always 
struck me as being unfair in any contract. Article 5 provides 
that when the owner, through the architect, shall deem that 
you are not progressing with your work fast enough, he may 
take it out of your hands and put somebody else to work in 
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your stead. Now I can say that I have scarcely ever been 
behind with my woiTc in my life, and yet I have had architects, 
annoy me so that I have felt like throwing up the work in the 
beginning. We should have somebody else to decide this 
question besides the architect ; there should be something added 
to Article 5 so as to bring this question also under the arbi- 
tration clause. 

Mr. Stevens. — Mr. Grace spoke first of the line that 
represented a cornice, and he did n't know whether it was 
iron or copper or wood, or what it might be. I don't know 
what there is in our contract in regard to that, but it strikes 
me that if the different exchanges would insist on the use of 
the code of practice adopted by this J^ational Association, I 
think there would be no trouble in that respect. If my mem- 
ory serves me, that code calls for and insists on scale drawings 
of not less than three quarters of an inch for all details, and 
all other drawings not less than one eighth to the ground level. 
I believe that that would come previous to the signing of the 
contract ; in fact it would come previous to making out the 
estimate, because if a man doesn't know whether a copper, 
iron, or a stone cornice is specified before he estimates, it 
strikes me it would be very difficult for him to make an intelli- 
gent bid on the work. I hardly think that we could introduce 
a clause in our contract to the effect that, if the general con- 
tractor or architect thought fit, we should have arbitration or 
anything else on the subject. 

Now in regard to these changes. I think that your commit- 
tee is fully alive to what is desirable in this matter. We would 
like to have a contract that we consider fair for both parties.. 
We don't want a contract, and I would n't be a party to the: 
making of a contract, that was all one-sided, whether it was 
for the contractor or whether it was for the owner. I believe in 
a fair and just contract. Now I know that there are many things- 
in this contract still that, in a measure, are unfair to the con- 
tractor ; I know that ; but when I compare this contract with 
some of the contracts that contractors sign, 1 think it is by far 
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the best. We want to give you a contract as good as we can get, 
and if this is to be decided by the architects and by the builders 
in their Joint Committee, ^e must come to an agreement on 
these points. We try to get every concession possible, and 
where we can't get a concession, why, we have to yield, on the 
ground that we are losing nothing by yielding that ; but we are 
getting a great deal if we can get something else that we want. 
I am very glad that Mr. Grace has said just what he has about 
this thing. He says there are a dozen things more or less that 
he would suggest. 1 do hope that Mr. Grace and every other 
gentleman who is a member of this Association or of any of 
our affiliated bodies will put in writing just what he would like 
in regard to each one of these articles, or any of them. If 
each member was to givt> us what he considered a correct form 
of contract from his standpoint, we would be very happy to 
have it. We are trying to get from this Joint Committee all 
the concessions possible, but impossible things cannot be 
obtained; there are two parties to the signing of a contract, 
and in this case there are two parties to the framing of it. 

Mr. Andrew J. Campbell, of New York. — Mr. President 
and Gentlemen : Relative to contracts, and after listening to 
the debate on the Uniform Contract, I wish to say that I have 
had experience, on several occasions, of a nature that I have 
not heard referred to at all in the debate, and I doubt not that 
there are many gentlemen here who have had the same experi- 
ence. I have had it three times within the last eight months. 
After bidding upon work and being awarded the contract, I 
have been summoned to the architect's office for the purpose of 
closing the contract. We have proceeded along until we have 
reached the last point, and then the architect has very suavely 
informed me that there was another feature, and that was the 
feature of a forfeit. "This job is to be completed at such a 
time under a forfeiture of so much per day." I have always 
combated that proposition ; I have never submitted to it ; I 
have told architects and owners to take their work elsewhere, 
because I would n't sign a contract that bore a penalty clause ; 
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that I had some reputation for doing my work promptly ; that I 
had earned that reputation without penalty clauses, and that I 
did n't propose to submit to it at that time in my life, and I have 
always, in taking that ground, won. My principal argument to 
the architect has been this : it is not fair, it is not proper, it is 
decidedly wrong, for the reason that it was not stated in the 
specification that there would be a penalty clause in the con- 
tract ; the bidder was not put upon his guard, and there may 
be, and there is, reason why if a man takes on that additional 
burden he should be compensated. I said, in a recent case : 
" You have no right at this stage of the proceeding, after 
receiving my bid and my obtaining the job under the specifica- 
tions and plans as presented, to now inject a new principle, a 
new condition, into the contract ; I will not submit. There is 
reciprocity in all things where two come together, and if you 
will make a premium as well as a penalty, I will sign the con- 
tract. It is not from fear that I will not get the work done 
that I decline ; I decline it upon principle ; it is not correct ; 
you have no right to inject a new proposition at this time." 
Then in the particular case of which I speak a premium was 
fixed ; apparently the architect seemed to feel the force of my 
argument. The architect made use of this argument during 
the discussion ; he said : " Carpenter so and so, you know him, 
he is a reputable man, he has signed that contract, and the 
mason, you know him, he is a reputable man, he has signed the 
contract with that penalty." "Very well; those gentlemen do 
business for themselves, not for me ; they do business accord- 
ing to their own views, and if they are willing to do that sort 
of thing, all right ; I will not do it " ; and the result was that a 
premium was fixed between the owner and the architect, his 
agent. 

Mr. Thomas J. Ward, of St. Louis. — I would like to know 
the meaning of this clause : — 

Should the contractor be obstructed or delayed in the prosecution or completion of his 
work by the act, neglect, delay, or default of the owner or the architects, etc. 

I want to ask if it would be proper to amend the clause by 
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inserting, that he shall be allowed damages for the same in 
addition to an extension of time already provided ? My reason 
for this is : I am at present doing a large building in St. Lo,uis, 
the City Hall, which will take me about six months to complete. 
I have been on that building for three years, delayed by differ- 
ent contractors. Now is it right or just that we should be 
delayed a length of time like that because of other contractors 
and be allowed nothing for it ? We are compelled by our con- 
tract to stand in readiness at any time to prosecute that work 
as promptly as possible, so it places us in this position : we have 
had to keep a certain number of men on hand all that time in 
order to proceed with the work. At present there is very little 
work in the market and we have to undertake work at a sacrifice 
in order to hold these men in readiness. Should n*t there be a 
stipulation in the contract allowing us damages ? I would like 
to see an amendment of this kind added to the form. 

Mr. Stevens. — Mr. President and Gentlemen : I have lis- 
tened with a little bit of surprise to the gentleman from St. 
Louis. I hardly think he has read the whole of that. Let me 
read it to you to show you what we have done in the way of 
taking care of this very point that he speaks of : — 

Should the contractor be obstructed or delayed in the prosecution or completion of his 
work by the act, neglect, delay, or default of the owner, or the architects, or of any other 
contractor, employed by the owner upon the work, or by any damage which may happen 
by fire, lightning, earthquake, or cyclone, or by the abandonment of the work by the em- 
ployees through no default of the contractor, then the time herein fixed for the completion 
of the work shall be extended for a period equivalent to the time lost by reason of any or 
jsdl of the causes aforesaid. 

Now that would be for the protection of the contractor. 
For the protection of the architect, we put this in : — 

But no such allowance shall be made unless a claim therefor is presented in writing to 
the architects within twenty-four hours of the occurrence of such delay. 

We got that one concession by making the other ; we could n't 
have gotten the one without making the other, and I don't 
know that it is a hardship for you to notify the architect in 
writing that such a thing has happened, and you have twenty- 
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four hours to make good your claim. Now the duration or 
existence of such things, if they are not satisfactory between 
us, can be referred to arbitration. 

Now in regard to the other point that you made, please read 
Article VIII : — 

The owner agrees to provide all labor and materials not included in this contract in 
such manner as not to delay the material progress of the work, and in the event of the 
failure so to do, thereby causing loss to the contractor, agrees that he will reimburse the 
contractor for such loss. 

Is not that point covered ? 

Mr. Ward. — I look at that this way, that is, providing the 
owner agrees to provide all labor and material. 

Mr. Stevens. — No, sir ; that is where there are separate 
contracts. If the owner makes a contract for masonwork and 
another for plastering and carpentering, it is fair to each one of 
those mechanics in his own line that he should not be interfered 
with by the other. Now, then, we go on to say : If the iron- 
man fails to have his work ready in time, and thus causes a loss 
to the granite-man or the brick-man, as the case may be, of 
expensive scaffolding, derricks, and so on, that he shall reim- 
burse the owner for any delay that he has occasioned, and then 
the owner has to reimburse the bricklayer, or whoever it may 
be. We had to make this thing equitable ; we could n't have it 
all one-sided. We claimed our rights, and we conceded theirs. 
I think, if the gentleman will read those two paragraphs 
together, he will find the objections he speaks of are covered. 

Mr. J. G. McCarthy, of Chicago. — Mr. President : I don't 
desire to make any speech on the contract, but I just simply 
want to read to the Convention the exact circumstances under 
which we discovered that the arbitration clause in this contract 
was of no avail in Illinois. I have here a letter from a firm of 
attorneys in Chicago who are well known and have a first-class 
standing in the legal world ; they are attorneys for most of our 
members. It will take but a very short time to read this ktter^ 
and perhaps that is the best way for me to explain what I am 
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endeavoring to get at. The letter was written to me since I 
came to Boston, and in it the attorneys say : — 

A difference had arisen between the owner, the architect, and the contractor, Mr. Camp- 
bell, and under your uniform contract he wished to enforce an arbitration of the controversy. 
You will notice that, under the uniform contract, there is a provision for the arbitration of 
such controversies, but it is a useless provision in this, that it leaves all the parties to the 
contract with the option of refusing arbitration — a right that exists in every person having 
the requisite legal capacity, whether a party to the contract or not. In this city, and in 
many of the large cities of the country, the courts are far behind their work, and in this 
city especially it is almost impossible to reach the first trial of the cause in the nisi prius 
court inside of two to two and one-half years ; and if a trial is forced in its regular order, 
there is still open to the litigants the Appellate Court and then the Supreme Court of the 
State. It is practically a denial of justice to wait upon the slow turn of the legal wheel. It 
is quite necessary, therefore, in order to guard the best interests of the parties concerned, 
to establish an independent court, so to speak, for the adjudication of these matters that 
are liable to come up between the parties to a builders' contract. In this State, the Legisla- 
ture has, therefore, seen fit to make the following statute : — 

"In Matters not in Suit. All persons having a requisite legal capacity may, by an 
instrument in writing, to be signed and sealed by them, submit to one or more arbitrators 
any controversy existing between them, not in suit ; and may in such submission agree that 
a judgment of any court of record, competent to have jurisdiction of the subject-matter to 
be named in such instrument, shall be rendered upon the award made pursuant to such 
submission." 

Under this statute, we prepared Article IX of your contract, 
a copy of which is as follows : — 

This is Article IX in relation to coming to a final determina- 
tion of these questions in the briefest possible space of time. 
This is, as I said before, from a contract, a copy of which I 
have in my pocket. 

Mr. Stevens. — It is not our Uniform Contract. 

Mr. McCarthy. — No, sir; it is a combination of that and 
something else. Article IX of this contract says : — 

Article IX. In case of any controversy or dispute between the Owner and Superin- 
tendent, and the Contractor, upon any question arising out of, or in connection with, the 
operation of this contract, either party to this agreement shall have the right to demand the 
settlement of all questions in dispute by a Court of Arbitrators to be composed of three 
competent, disinterested persons, not of kin to, nor partners or employees of, either Owner, 
Superintendent, or Contractor, Each of the parties hereto shall choose and pay one of 
the arbitrators ; and the two so chosen may select a third person to act jointly with them, 
and the charges of such third person shall be paid in equal parts by the Owner and Con- 
tractor. The Court of Arbitrators so chosen and constituted shall have the powers con- 
ferred on arbitrators by the Statutes of Illinois, and their decision and the sum named in 
their award or that of any two of them, as due to either party from the other, shall be a 
complete settlement and final adjudication of all questions and differences between said 
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parties arising upon or growing out of this contract ; and upon the award so made, if not 
paid within five days, judgment may be entered, at any time within one year of its date in 
any court of record of competent jurisdiction, for the amount named in the award and the 
cost of said arbitration and of the court and for fifty dollars attorney's fees, and no appeal 
shall be taken fi-om, or writ of error issued to reverse, such judgment. In case either of 
the parties to this agreement refuses or neglects to appoint a proper person as arbitrator, 
as hereinbefore provided, within five days after notice in writing of the appointment of one 
of the arbitrators has been given him, his Agent or Representative, then, and in that case, 
it is hereby agreed and understood that he thereby adopts and confirms the arbitrator 
chosen by the other party to this contract as the sole and final judge in the premises ; and 
said sole arbitrator shall be clothed with all powers and privileges which the three arbitra- 
tors herein provided for would have possessed. 

Mr. Stevens. — Might I interject here : Is that what is pro- 
posed to be done ? 

Mr. McCarthy. — It is not a proposition ; it is a suggestion 
to your committee ; it is what he proposes to substitute to 
cover the difficulties that came up before. 

Mr. McCarthy then continued the reading of the letter as 
follows : — 

You will notice that this is changed slightly from the printed form in this, that it makes 
the nisi prius court the final court of adjudication. Hence, in four or five weeks, or as 
soon as the testimony can be heard after the five-day notice to appoint arbitrators, the con- 
troversy will be disposed of, and if the award of the arbitrators is not paid within five days, 
it can be made a judgment firom which there is no appeal and from which no writ of error 
can be sued out. It seems to us that this proceeding would be just and fair to all parties 
concerned. It is absolutely and unconditionally binding upon the parties thereto, and 
neither party is limited in any manner from presenting his whole case to this court of arbi- 
trators. If arbitration means anything in your contract, it must give to the parties the right 
to enforce the arbitration, or it is a useless publication of the rights of the parties, which 
exist outside of the contract. 

In States where no statute provides for the enforcement of an arbitration by agreement 
of the parties, it is our judgment that the clause as prepared, modifying the reference to the 
statutes of Illinois, will limit the trial of the merits of the case to the newly established 
court of arbitrators, and if the award of the arbitrators is not paid, then you can sue upon 
the award as you could upon a note, and thereby simplify the court proceedings very much. 
It is a difficult matter to keep track of a score of witnesses for two or three years, in order 
that they can give testimony on the merits of a case that may be tried at that time and may 
not be tried for a year or two later ; but where the suit would be limited to the award, these 
witnesses are not necessary, the evidence being limited to the award of the arbitrators and 
the submission of the parties to the contract. 

In our judgment, it is a very just and reasonable clause and one that vdll be conducive 
to good results if made a part of your agreement. 

Mr. Stevens. — I hope Mr. McCarthy will place that letter 
on the Secretary's desk so that it can go^to the Committee. 
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Now we also have a substitute for Article III, which is as 
follows : — 

Article IIL Alterations may be made by the Architects in the work shown or 
described in the drawings or specification, but no charge or deduction shall be made 
therefor unless the alterations are ordered in writing. When so ordered the value of the 
work added or omitted shall be obtained in the first instance by the Architects, and the 
amount so ascertained shall be added to or deducted from the contract price. In case of 
a dissent from such amount by either party hereto, the valuation of the work added or 

omitted shall be decided by and and , and the decision of any two of 

them shall be final and binding. If it be claimed by either party that there has been a 
waiver of any of the provisions of this contract so as to require an addition to or deduction 
from the contract price, that question also shall in all cases be referred to said arbitrators 
for decision, and their decision shall be final and binding. If they find the fact of such 
waiver, whether of a material or minor character, they shall determine the amount to be 
added or deducted, and such determination shall be final and binding. Each of the parties 
hereto agree that no suit shall be brought until the amount due is thus ascertained, and for 
that amount only, and that no defence shall be interposed to the amount when thus ascer- 
tained. Each party hereto shall pay one-half of the costs of any arbitration hereunder, 

Mr. McCarthy. — That covers practically the same thing. 

Mr. Stevens. — Practically the same thing. Now, then, one 
of the objects that we have always had in view has been to 
make this brief but comprehensive ; we did n't want a contract 
as thick as a law book ; we wanted a brief, concise, binding, 
legal document, that any one of us could read and understand 
and know something about, that you and I, if we are in the 
habit of signing these contracts, will almost have committed to 
memory and know all about what we are signing. The trouble 
is that many people sign contracts they know nothing about. 
I remember a case in point : Mr. Watson made a contract for 
building a bank in Philadelphia, and the bank's attorney came 
down there with about twenty-five or thirty pages of closely 
written matter. It took an hour and three-quarters to read it 
over ; and Mr. Watson said at the end : " Now what does that 
all mean ? Does that mean that I have got to build this bank in 
so much time and they are to pay so much money.?" "Yes," 
he said. " Well," said Mr. Watson, " I will sign it ; " and he 
signed it and said, '* Well, if you put all that in twenty pages or 
one, I don't care ; " he was willing to build the bank in a cer- 
tain time and they agreed to pay for it in a certain time. Now 
we don't want a contract with twenty or thirty pages ; we want 
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it as brief as possible, and therefore we don't want to put in all 
the legal language and tautology that lawyers use ; we want to 
get it down to a plain, common-sense basis, that we can all 
understand. 

Now there is another clause that has been suggested to us at 
the end of Article X, which we have discovered, or think we 
have; we sometimes think we have discovered a great deal, 
when we have n*t : — 

Article X. It is further mutually agreed between the parties hereto that no certificate 
given or payment made under this contract, except the final certificate or final payment, 
shall be conclusive evidence of the performance of this contract, either wholly or in part, 
and that no payment shall be construed to be an acceptance of defective work or improper 
materials. 

We thought we had this fixed just right, so that after the 
owner and architect had accepted the property and had made 
the final payment we were all done with it, but some captious 
person takes up this clause that "No payment shall be con- 
strued to be an acceptance of defective work or improper mate- 
rial," and concludes that for five or six or ten years afterwards 
they could come on the poor contractor, and say, "This work 
is n't right, and you have got to tear it all down and build it 
over again.*' Now to overcome that, it has been suggested to 
add the following at the end of Article X. (I don't know that 
we can get any of these things.) 

But any claim that work is defective or materials improper must be made within six 
months after the delivery of the building ; otherwise it should be deemed too late, and no 
action shall be brought by reason thereof. 

1 should be glad if we could get a little thing like that 
introduced into our form. 

Secretary Sayward. — I want to say just a word about 
this question of the arbitrators, for it seems to me to be a 
very important point. This form of contract which Brother 
McCarthy referred to was sent to me some month or two ago 
by Mr. Campbell, asking me to look over it and see what I 
thought of it. I wrote him, as I say now, that it seemed to me 
to be first-rate and covered partially one of the weaknesses 
which the Joint Committee, or which our members of the 
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Joint Committee, have found in the contract ; but I wrote him 
also that it seemed to me as if it did n't go quite far enough. 
I think the committee should take into consideration the 
necessity of making it imperative that the third party, the 
referee between the two arbitrators in case of disagreement, 
should be selected as the first step in the process of arbitration. 
I had to go to Chicago three or four months ago to act as 
referee in a case involving something like ^75,000 or $80,000 
for one of our Boston contractors. He was working under a 
contract prepared by some prominent lawyers in Chicago. The 
contract left the matter in exactly the same shape that brother 
Campbell's improved contract does ; that is, it did n't make it 
imperative that the third referee should be chosen at once. 
The result of it was that we could n*t get the owner's lawyer 
to consent to appointing the referee at once ; he said we must 
go ahead until we came to a disagreement, and when we came 
to a disagreement as to amount then we might appoint a third 
referee. The result was that after staying there two weeks and 
making two trips to Chicago we came to a deadlock on the 
matter and there was no way of settling it because there was 
no third referee, and the whole thing had to be abandoned. 
And yet this contract was drawn up by two of the best attor- 
neys in Chicago. It seems to me we should recommend to 
our Committee on Uniform Contract that when they consider 
this question of perfecting the arbitration clause they should 
try to get in a requirement that the referee should be selected 
within a certain number of days after the two arbitrators have 
been decided upon. I understand that Mr. Campbell's contract 
provides that the dissent from the architect's award must be 
made in a certain number of days. 

Mr. McCarthy. — That is as far as the contract goes, but 
this matter you have on your desk improves that. 

Secretary Sayward. — That is Campbell's contract ? 

Mr. McCarthy. — It is a modification of Campbell's con- 
tract, made by Campbell's attorney since that time. 
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Secretary Sayward. — This provides that after the archi- 
tect has made his award either of the parties may dissent, but 
he must dissent within a certain time and appoint a certain 
party as arbitrator; then the opposite party must, within a 
certain time, appoint an arbitrator. But it does n*t provide for 
the appointment of the referee in a certain time. 

Mr. McCarthy. — Not within a certain time. 

Secretary Sayward. — Nor that he shall be appointed 
first ? 

Mr. McCarthy. — No ; I think not. 

Secretary Sayward. — I think you will all see, gentlemen, 
those of you who have had anything to do with arbitration, 
that the time to have the third man selected is before you enter 
into the matter at all, because if you enter into the matter 
and come to a disagreement, then you are liable to get into a 
tangle about the third man or referee. The third man should 
be selected at once. 

Mr Stevens. — And he must be named in the contract 
also. Our attorney takes the ground that this is null and void 
unless the names of the parties are inserted before the agree- 
ment is signed ; Mr. Jones' name on the part of the general 
contractor and Mr. Smith on the part of the owner, and they 
agree that Mr. Brown shall be third party. It is all agreed 
upon there and then. The two arbitrators don't select the 
third one ; the two parties to the contract select the three 
arbitrators before the thing is signed. That is the way I 
understand this opinion that I have from the lawyer, and the 
proposition, in order to make the thing legal. 

Secretary Sayward. — A gentleman wishes me to state 
to the committee that there is still another point which it 
might be wise for the committee to consider, and that is to 
provide for the possible death of either of the arbitrators while 
a case is pending. 

Mr. C. W. Brown, of Minneapolis. — The Committee on 
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Uniform Contract, appointed by the Minneapolis Exchange, 
instructs the delegates to make the following recommendations 
to this Convention : — 

Referring to Article VII, the words "or water" should be 
mserted after the word " fire " ; this is a contingency that often 
happens in the northwestern country. 

In Article XI the following addition should be made : — 

If any disagreement arises between a contractor and architect in any of the above 
matters, the same shall be settled by arbitration in the manner provided for in Article III. 

This, I think, is intended more particularly to refer to any 
trouble about insurance, and instead of resulting in litigation 
to have it referred to arbitration instead of taking a more 
expensive course. 

Mr. Stevens. — I might say that the question of water was 
discussed, and very thoroughly discussed, and that we thought 
that somebody might leave a hydrant turned on upstairs and 
cause a great deal of damage, which would n*t be an act of 
God, but the carelessness of man, and that the contractor 
would have to make that good. I don't know how you can get 
that in there. You might use the word " flood," but if it is a 
mere matter of water and you have your roof off, you ought to 
repair damage of that kind, or if somebody turns on the water 
upstairs when it ought not to be on and causes it to overflow 
and cause damage, you ought to make that right. You know 
I am only representing to you some of the things the architects 
said to us, and there is justice in them. 

Mr. Charles B. McCormack, of St. Louis. — I rise to ask 
whether it has been decided that the third arbitrator has got 
to be selected by the parties before there is readly an arbi- 
tration board. It has been my experience in St. Louis in 
matters of insurance adjustment that the two arbitrators are 
selected, one representing the insurance company and the 
other representing the owners, and before they go into arbi- 
tration they select a third party, but he is not known to either 
of the other parties at all. Now the point has been raised 
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here this morning that that has got to be voted on either by 
the owner, or architect, and the builder, and not the arbitrators. 
I think that is wrong; I think all questions of arbitration 
should be left to the arbitrators ; and the arbitrators, if they 
cannot agree, should select a third one. I would like to ask, 
if that is really the true status of the matter, that the third 
arbitrator shall be selected by the owner and the builder. 

Mr. Stevens. — I so understand it ; the owner and builder 
must agree upon three arbitrators ; it does n't mean that each 
shall select one, and then those two select a third that these 
parties know nothing about ; it only means that to make this 
thing legal the names of the arbitrators are to be inserted in 
the document before signature. That is what the decision of 
our attorney means, and therefore they would all have to 
be named. 

Mr. C. W. Gindele, of Chicago. — Mr. President and Gen- 
tlemen : I wish to say a few words in regard to the suggestion 
submitted by Mr. McCarthy, of our delegation. 

I once acted as an arbitrator under the statute of the 
State of Illinois regarding arbitration, and the suggestion made 
by Mr. McCarthy covers a somewhat similar situation. In 
that case we formed ourselves into a court of arbitration, each 
party to the case selected his arbitrator, and the two arbitrators 
selected an umpire. We had the privilege under the statute of 
the State of calling in various parties to give their testimony 
under oath. In accordance with the law the two parties to 
the arbitration had to sign an arbitration agreement, stipulating 
within what time the decision of the Board of Arbitration 
must be paid ; if not paid, the party to whom the award was 
made had the right to enter judgment in the Circuit Court. 
In regard to the remarks made by Mr. Campbell, of New York, 
as far as the penalty clause is concerned, I coincide with him ; 
it is but two months ago that I had a similar experience, and 
by taking the same stand that Mr. Campbell did I had the 
premium embodied in my contract, but in a little different form 
from that of Mr. Campbell. The contract called for the work 
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to be finished in a certain time, and there was a penalty and 
a premium, but each allowed the other fifteen days. For in- 
stance, the contract called for the work to be completed on the 
first day of September ; if I did not complete my work by that 
time I was allowed fifteen days more, and at the expiration of 
fifteen days I was to pay the penalty. I also allowed the 
owner the same ; that is, if I finished and completed the job on 
the sixteenth day of August I received nothing, but if the 
work was completed on or before the first day of August, or 
any time before the fifteenth, I received the premium. It is 
only a matter for the contractor himself to insist on a premium 
being put in to offset the forfeit, for no Court of Equity would 
recognize a contract with a penalty and no premium. Such a 
precedent has been decided in Chicago. 

Regarding the remarks made by Mr. Ward, of St. Louis, in 
reference to being detained by other contractors in his work, 
that is the result of failure on the contractor s part in not 
obtaining his rights and getting paid for the amount of time 
given and his loss in waiting for other contractors. At one 
time I had a granite residence to build, before the Uniform 
Contract was framed, and I had one of the usual forms of 
architect's contract ; that is, his form ; in those days every 
architect had a form of contract. From the very day that I 
found there was going to be delay for granite I notified the 
architect that I was being delayed, and whenever a further delay 
occurred I notified him again. When the adjustment came I 
rendered a bill. I had four derricks standing on that job. 
Each one of those four derricks cost me a certain amount of 
money to construct, and they were worth so much a day to me. 
The granite was being received in such a shape that I could n't 
take the foreman off the work ; I had several men on the work, 
but my foreman could not work to the full capacity for which I 
hired him, so in rendering my bill I charged, not to the con- 
tractor, but to the owners, the use of my four derricks at so 
much a day, and charged them so much for the time of my 
foreman, who was there in the capacity of handling not three 
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men but twenty-five men if it was necessary, and I also charged 
for the time of my superintendency going around the building. 
There was somewhat of a "ruction," but, gentlemen, the owner 
paid me the money and charged it up to the contractors who 
caused the delay. Now you all have the same privilege, as Mr. 
Stevens has remarked to you, in reference to the Uniform 
Contract, if you will take the time ; it takes but a very few 
minutes to write a notification that you are delayed, and if you 
neglect your duty 'you certainly can't expect somebody else, to 
pay you for what you have neglected. 

Mr. a. J. ViERLiNG, of Omaha. — I wish to call the atten 
tion of the Chairman to Article I of the Uniform Contract : 
** The contractor, under the direction and to the satisfaction of 
the owner and architect, must complete the work.*' That is a 
very broad phrase, and unfortunately one of our very best 
contractors has been doing some work for an architect who was 
theoretical but not practical. The contractor had taken a con- 
tract to introduce steam heat. Radiators were painted and put 
into the building, and after they were set in place they were 
gilded, and of course the painter could not gild between the 
pipes. The architect said the work was n't to his satisfaction, 
and the owner got out of paying the money because he was 
hard up and said it was n't to his satisfaction ; the thing is in 
statu quo to-day, the contractor is without his pay, and they 
are holding back a thousand dollars for a settlement. 

Mr. Stevens. — Was the case submitted to arbitration ? 

Mr. Vierling. — The architect says there is no provision 
for arbitration under that head. 

Mr. Grace, of Chicago. — It appears to some of my col- 
leagues that I didn't make myself plain. The point the 
gentleman makes is exactly the point I want to make. I claim 
that there are no provisions under the Uniform Contract for 
arbitration except upon two or three points, and I want the 
next arbitration clause incorporated in the Uniform Contract 
to take in all kinds of disputes. For instance, I had a case of 
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a building which was constructed of iron with brick walls, and 
there was no provision made for carrying the ends of the beams 
in a proper manner, and the architect instructed us to do cer- 
tain work, I think our bill for it was about $480, and they 
refused to pay it. Now there was no way in which I could 
arbitrate that under the Uniform Contract, and I did n't want 
to litigate it, and therefore I left it to the owner himself, and 
he has been about a year and a half settling it and it isn't 
settled yet. 

My experience in asking for damages has been exactly like 
Mr. Campbell's. I am always asked to sign a contract stipulat- 
ing a forfeit of $150 a day without previous warning. I had 
a case a short time ago where 1^75 a day was imposed if I 
was n't through in a certain time, and I wanted to get inserted 
$2$ a day premium. Well, I was through on the day of my 
contract and I had done about ;^7,ooo worth of work extra 
because I had been delayed by injunctions on the owner's 
account, and some thirty days before I was finished I sent in a 
notice that I was entitled to the thirty days' extra time, and 
when I presented my bill I charged them $2$ a day for thirty 
days, and there is no way in which I can arbitrate that claim. 

Mr. Stevens — I wonder if it wouldn't be better for the 
builder if he could have a contract drawn up in this form ; let 
it read something like this : That Mr. Grace, of Chicago, agrees 
to erect a building for John Jones according to the plans of 
Robert Smith, architect, and that the price therefor shall be 
submitted to arbitration of three disinterested parties, and 
neither of them shall know what they are going to get or what 
they are going to pay for it. Now, gentlemen, you must have 
something specific ; we can't go to the architects and ask for 
unreasonable things. I can no longer serve you on your Com- 
mittee if you expect us to get a one-sided contract. We don't 
want it. We want a just contract. We don't want to play 
any sharp practices on the architect ; we feel that they have 
played some on us and we don't want to play any on them. 
We want to do what is right, and we can't leave this whole 
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thing to arbitration, for we might as well have no contract. 
We simply ask you to make your suggestions, and if there is 
anything at all that is practical in them, — and don't make them 
unless you think there is ; don't ask from another man what 
you are not willing to grant to him, — we will endeavor to carry 
out the suggestions. That is a good golden rule, and if we try 
to live up to contract as well as conscience in doing work we will 
come pretty near to doing right. Now on that principle any- 
thing that you think is reasonable ask your committee and 
they will urge the architects to grant it, but don't ask us to 
urge them to grant anything that is unreasonable, because it 
only makes our ground for reasonable things just that much 
more untenable. 

Mr. Grace. — May I ask one question.? What I am trying 
to get is this : it is provided for in Mr. McCarthy's letter ; I 
will use that for evidence that I am not asking for an unfair 
thing, in case of any controversy or dispute upon any ques 
tion arising out of the operation of this contract, either party 
shall have the right to demand a settlement of all questions in 
dispute by a court of arbitration. Now if I have a difference 
with a man, I want to be able to arbitrate it, whatever it is ; 
that is all I am trying to get at, and if you will look at that, 
you will see that it is not unreasonable. 

Mr. Stevens. — Is this point the Campbell contract } 

Mr. Grace. — Part of it. 

Mr. Stevens. — I have the whole of it ; I catch what you 
mean. Now the architects say this: that if. you are going to 
make this an unlimited matter of arbitration, will it work to 
the advantage of the contract if there is an owner who does n't 
want to live up to his contract, who does n't want to do his 
part, and who wants to get into arbitration and delay ? Is it 
fair to the owner if he has a crabbed sort of a contractor who 
does n't want to live up to his contract and wants to get into 
every disagreement he can in order to cause delay and trouble ? 

Mr. Campbell, of New York. — In the event of such a case 
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as you now state, could not the owner, unless arbitration were 
provided for, on his own ground and on his own basis, make 
the delay and the trouble more annoying and extended than if 
you had an arbitration to resort to, to bring him to terms ? 

Mr. Stevens. — Probably he could, but we propose to have 
arbitration so provided for that a decision must be reached 
within a reasonable time if it is possible. I am very glad to 
have everything of this kind submitted to the committee in 
writing, and I assure you that these matters will have the com- 
mittee's very best attention. 

Mr. Campbell, of New York. — There is another thought 
I wish to present; I can't understand, if it is reasonable to 
submit one particular question to arbitrators, why others of 
equal importance should not also be submitted. 

Mr. Thomas Kelly, of St. Louis, — Mr. President : If you 
will refer to Article IX, it says there, ** It is hereby mutually 
agreed between the parties hereto that the sum to be paid by 
the owner to the contractor for said work and materials shall 
be," etc. That may be done in instalments, or it can be done in 
percentages, say eighty per cent or eighty-five per cent, as the 
work progresses. Now if you refer to Article X, it says : " It 
is further mutually agreed between the parties hereto that no 
certificate given or payment made under this contract, except 
the final certificate or final payment, shall be conclusive evi- 
dence of the performance of this contract either wholly or in 
part, and that no payment shall be construed to be an accept- 
ance of defective work or improper materials." 

Now there is a point that I want to call your attention to ; it 
is not a supposititious case. In St. Louis we have peculiar 
methods of doing business. Now this particular thing that 
I am calling your attention to is this : I am erecting a building 
where the contract calls for an eighty-five per cent payment as 
the work progresses ; I get a certificate from the architect call- 
ing for so many thousand dollars, which is to be applied, by his 
certificate, to the different branches of the trade, to be paid by 
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me. Now by-and-by it says that no payment shall be con- 
strued as an acceptance of that work. The architect issues 
the certificate for me to pay those men, and by-and-by he can 
condemn that work and stamp it as defective. Now I think 
that is an anomaly, and there ought to be something inserted 
to help the contractor and have acceptance become an estab- 
lished fact. 

Mr. Stevens. — Mr. President : It is evident that the gentle- 
man must have been thinking of something else at the time 
I read that very clause. I read the alterations to Article III, 
and after that I read : " Add at the end of Article X, * But any 
claim that work is defective or materials improper must be 
made within six months of the delivery of the building ; other- 
wise it shall be deemed too late, and no action shall be brought 
by reason thereof.* " 

Mr. McAllister, of Cleveland. — I want to say that it is 
a matter that is well understood, that a contractor who is re- 
sponsible may be made to make good any defective work he 
has put into a building, and if we can make a contract that 
limits our responsibility to six months we are doing mighty 
well, because the law will make us restore good for defective 
work if we are responsible. 

Mr. Gindele, of Chicago. — Would n*t it be well, then, to 
have inserted in Article X, after the words " After the issuing 
of the final certificate,** the words "Any and all claims must be 
made within a certain time *' ? 

Mr. Stevens. — " Made within six months after the delivery 
of the building'* ; you don*t deliver the building until you get 
your certificate. 

Mr. Kelly, of St. Louis. — It is evident that the gentlemen 
don*t understand what I mean. We object to the fact that the 
contraptor is paid on the certificate of the architect during the 
progress of that work, which he is supposed to have gone over 
and examined as it progressed ; by-and-by, when the building 
is possibly completed, the architect comes along and says : 
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"That is not good." I say he has no right to say that is not 
good ; he has already accepted it. There is no provision in the 
contract to cover this point. 

Mr. Stevens. — If I were to ask an architect to put such 
a clause as that in a contract, it strikes me he would say some- 
thing like this to me : " Mr. Stevens, that thing up there I 
examined and you got your payment on it.^" "Yes." "Two 
months after that, when the plastering was all done, that rod, 
for instance, showed a defect ; in fact it has broken and the 
walls have tumbled out." Could the architect have seen that 
at the time he gave me my certificate ; would n't I be respon- 
sible for that defective work ? Can the architect do more than 
human foresight gives him power ? There are many sides to 
this thing. 

Mr. Gindele, of Chicago. — I don't think the gentleman's 
position is tenable, for this reason : he takes a contract to do 
a certain amount of work, and it is a matter of accommodation 
that he is getting paid on that work before his work is com- 
pleted, and he is not entitled to the money until such time as 
his work is complete and is accepted by the architect. In that 
case, if anyone advances money on any piece of work or any- 
thing that may be in hand, does he mean by advancing that 
money that he has accepted a certain amount of work which 
may have been done when the contract is still incomplete.? 
I don't think the gentleman's position is tenable at all, Mr. 
Pr^^ident. 

Secretary Sayward. — Before we finally close this subject, 
I will simply say this, that I have acted thus far as clerk of 
this Joint Committee on Uniform Contract, at all of its meet- 
ings, and during the interim between meetings have also acted 
as the clerk. 

This discussion to-day of the provisions of the contract was 
consented to by our delegates to the committee at my special 
request. As you all know, they have at previous conventions 
felt that it was unwise to discuss the contract in open convention. 
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but now they consented to the discussion in order that 
we might get as many suggestions as possible. It appears 
that there are a great many suggestions in a more or less defi- 
nite form, and I think it has proven very good policy to have 
this discussion. Now to follow this, I would like to have every 
individual here present and every other individual of every 
local body prepare in as clear and concise a form as possible 
the points on which he considers the contract should be 
amended or changed in any way, and send them to me as clerk 
of the Joint Committee, at his earliest convenience. In that 
way they will be available and they can be acted upon under- 
standingly at the next meeting of the Joint Committee. 

Mr. Gindele. — May I ask the Secretary when the com- 
mittee is expected to meet again ? 

Secretary Sayward. — The committee has no regularly 
appointed meeting, but when it appears that there is a sufficient 
accumulation of recommendations for amendment they will be 
called together ; they have no regular time for meeting. 

Mr. Stevens. — Either party can ask for it. 

Mr. Gindele. — You will suggest that these reports come 
in as soon as possible. 

Secretary Sayward. — It would be well to have these 
reports from individuals as soon as possible. I have asked for 
them year after year but have n't got them. For instance, this 
one of Mr. Campbell's ; I never heard anything about it until 
he came out with his printed form ; he never said a word to 
me ; or to the Joint Committee, to my knowledge. 

Mr. Gindele. — He was afraid you might steal his thunder. 
(Laughter.) 

Mr. p. S. Curry, of Lynn. — Mr. President: I move that 
this discussion close and we adjourn. 

President Hersey. — Mr. Curry moves that we now adjourn 
until 1.30 P.M. 



NATIONAL ASSOCIATION OF BUILDERS. 141 

Mr. Gindele. — I second the motion. 

President Hersey. — As many as are in favor, please 
manifest it ; those opposed ; it is carried. 



FRIDAY, FEBRUARY i6, 1894. 

AFTERNOON SESSION. 

The Convention was called to order at 1.30 p.m., President 
Hersey in the chair. 

President Hersey. — The first thing on the program is the 
report of the Committee on Resolutions, of which Mr. Chapo- 
ton, of Detroit, is the Chairman, and action on the same. In 
taking up that report I will ask the Secretary to read the differ- 
ent resolutions one at a time, and we will act upon them sep- 
arately. 

Secretary Sayward. — The committee reports upon the 
following resolutions : — 

WA^reas, It is a more or less frequent occurrence that the lowest bidder for a given con- 
tract has declined to accept the award of the same, alleging error in estimating quantities ; 
and 

Whereas^ The standard of competition would be greatly improved if the opportunity for 
errors in estimating were reduced, and the element of uncertainty as to the correctness 
and finality of estimates eliminated ; therefore. 

Resolved, That the filial bodies of the National Association be recommended to take 
into consideration the advisability of establishing some method similar to the English cus- 
tom of quantity surveying, which comprehends the employment of quantity surveyors, 
whose duty it is to prepare an authentic statement, from plans and specifications, as to the 
entire quantity of materials to be used and work to be done, for the use of all bidders, 
guaranteeing the same to be correct and receiving a certain percentage upon the amount 
of the accepted bid. 

On this resolution the committee reports unfavorably. 

President Hersey. — Gentlemen, you hear the resolution as 
read and the recommendation of the committee. 

Mr. John Trainor, of Baltimore. — I move that the recom- 
mendation of the committee be adopted. 
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Mr. William Grace, of Chicago. — I second the motion. 

President Hersey. — The motion is made that the recom- 
mendation of the committee be adopted ; as many as are in 
favor will manifest it ; those opposed. It is a vote. 

Secretary Sayward. — The second resolution is as follows : 

WAereas, There is a great need of the establishment of some custom or method which 
shall insure the opening of bids at a specified time and in the presence of all bidders; and 

Whereas, A builders' exchange offers most convenient and excellent opportunities for 
the establishment of such a custom,- ■ 

Resolved, That all filial bodies be urged to consider some plan whereby the estimates 
for work may be deposited with the Secretary, who shall be instructed to issue notices to 
all bidders as to date and hour when such bids shall be open, and that the Secretary at the 
time specified shall openly and publicly announce the amount of each estimate, and that 
the contract shall be awarded upon the basis of this public announcement. 

The committee reports unfavorably. 

Mr. William Grace, of Chicago. — I move that the report 
of the committee be concurred in. 

Mr. J. G. McCarthy, of Chicago. — I second the motion. 

President Hersey. — It is moved and seconded that the 
report of the committee be concurred in; those in favor will 
manifest it ; those opposed. It is a vote. 

Secretary Sayward. — On the resolution : 

Whereds, It has been proven in the experience of various filial bodies that the attend- 
ance of members at the exchange during the change hour is greatly facilitated by the 
members giving their business addresses at the exchange rooms, 

Resolved, That the National Association recommend to all its local exchanges the 
advisability of having their lists of members give no business addresses other than the 
exchange rooms, 

the committee reports unfavorably, 

Mr. J. G. McCarthy, of Chicago. — I move you, Mr. 
Chairman, that the action of the committee be concurred in. 

Mr. George Watson, of Philadelphia. — I second the motion. 

President Hersey. — As many as are in favor of the motion 
please manifest it ; those opposed. It is a vote. 

Secretary Sayward. — On the resolution : 
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IVAereas, There is a growing need for some recognized and permanently established 
authority to which the contractor can appeal from the decision of the architect, 

Resolved, That the filial bodies be urged to recommend the establishment of a perma- 
nent board of arbitration between architects and builders to which all questions at issue 
between the two can be referred for final settlement, 

the committee reports unfavorably. 

Mr. Arthur McAllister, of Cleveland. — I move that the 
report of the committee be concurred in. 

Mr. C. W. Gindele, of Chicago. — I second the motion. 

President Hersey. — It is moved and seconded that the 
report of the committee be concurred in ; as many as are in 
favor, please manifest it ; those opposed. It is a vote. 

Secretary Sayward. — On the following resolution : 

Resolved, That all lien law, except in so far as it protects the interests of the workmen, is 
detrimental to the best interests of the building trades, and should be abolished, 

the report is unfavorable. 

Mr. John Stevens, of Philadelphia. — I move that it be 
concurred in. 

Mr. Anthony Ittner, of St. Louis. — I second the motion. 

President Hersey. — It is moved and seconded that the 
report of the committee be concurred in ; as many as are in 
favor of that motion, please manifest it ; those opposed. It is 
a vote. 

Secretary Sayward. — 

Resolved, That the Chairman of each delegation be requested to preserve one copy of 
the report from each filial body and that the same be presented to his own exchange with 
the report of the delegation, with the request that the same be read and discussed by his 
organization. 

The committee reports favorably. 

Mr. Charles B. McCormack, of St. Louis. — I rise to 
move that the report be concurred in. 

Mr. C, W. Gindele, of Chicago. — I second the motion. 

President Hersey. — As many as are in favor of the 
motion please manifest it in the usual manner ; those opposed. 
It is a vote. 
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Secretary Sayward. — 

Resolved, That each exchange be recommended to appoint a committee whose special 
duty it shall be to watch the action of the Legislature in their various States, and to com- 
bine with the similar committees of sister exchanges in the States in opposing legislation 
prejudicial to the interests of the builders and in assisting all legislation looking to the 
correction of existing evils. 

The report on that is favorable. 

President Hersey. — You have heard the report of the 
committee. What is your pleasure } 

Mr. Stacy Reeves, of Philadelphia. — I move that it be 
adopted. 

Mr. John Trainor, of Baltimore. — I second the motion. 

President Hersey. — As many as are in favor of that 
recommendation manifest it ; those opposed. It is a vote. 

Secretary Sayward. — 

Resolved, That all filial bodies be recommended to urge the use of the " Code of 
Practice " upon the architects in their several cities, and that the architects be asked to 
specifically state their objection to its adoption, wherever objection exists, in order that 
their position in the matter may be defined and a basis established for future consideration 
of the " Code " by the National Association. 

The committee's report is favorable. 

Mr. H. J. Sullivan, of Milwaukee. — I move that the report 
be adopted. 

Mr. J. G. McCarthy, of Chicago. — I second the motion. 

President Hersey. — As many as are in favor of the 
motion of Mr. Sullivan will manifest it ; those opposed. It is 
a vote. 

Secretary Sayward. — 

Resolved, That the experience of every local exchange which employs a regular per- 
manent secretary warrants the National Association in recommending to every filial body 
that it secure the services of a competent secretary whose office shall be permanent, and 
whose salary shall be such as to enable him to devote his entire time to prosecuting the 
interests of the exchange. 

The report of the committee is favorable. 
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Mr. Thomas J. Kelly, of St. Louis. — I move the adoption 
of the resolution. 

President Hersey. — The question is on concurrence in 

the favorable report of your committee. As many as are in 

favor of that will please manifest it ; those opposed. It is a 
vote. 

Assistant Secretary Harkness. — 

Resolved, That all filial bodies be recommended to urge the establishment of organ- 
izations among the separate trades represented in their membership, for the adjustment of 
such regulations and rules for guidance, as afifect only the separate branches of the business. 

We report favorably on the above. 

Mr. J. H. O'Neil, of Portland. — I move* that the report of 
the committee be concurred in. 

Mr. William Grace, of Chicago. — I second the motion. 

President Hersey. — As many as are in favor of concurring 
in the report of the committee please manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That the change hour is not advocated as a regular daily meeting of the 
members of an exchange at which attendance is requested, but is an opportunity provided 
by the organization for transacting the entire business of the day, in so far as concerns 
af£urs between contractors and sub-contractors, and between contractors and dealers in 
building materials, leaving the rest of the day free to be devoted to the prosecution of the 
practical part of fulfilling contracts, " work on the job," etc. 

A favorable report. 

Mr. H. J. Sullivan, of Milwaukee. — I move the adoption 
of the report. 

Mr. Gindele, of Chicago. — I second the motion. 

President Hersey. — If there is nothing to be said on the 
subject, as many as are in favor of the report will please 
manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, There is a more or less general complaint from the filial bodies of the 
National Association that attendance of members at regular meetings and during the 
change hour is small, 



146 PROCEEDINGS EIGHTH ANNUAL CONVENTION 

Resolved, That filial bodies which have not already established the custom be recom- 
mended to hold all regular and special meetings during the change hour, in order that the 
members may be helped to form the habit of visiting the exchange rooms during the 
regular hours designated for daily meetings. 

A favorable report. 

Mr. Joseph Myles, of Detroit. — I move its adoption. 

A Delegate. — I second the motion. . 

President Hersey. — Those in favor of the adoption of the 
report will manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, The standing of a builders' exchange in the community in which it exists 
depends upon its moral tone and reputation for requiring, as prerequisite to membership, 
skill and honorable dealing on the part of its members ; and 

Whereas, The value of membership in an exchange is largely dependent upon the 
reputation which the or^^anization bears in the community, and the consequent prestige 
conferred by connection with it, therefore, 

Resolved, That any member, being possessed of information regarding infringement of 
the by-laws and rules and regulations, or dishonorable practice on the part of a fellow- 
member, who fails to make complaint of the same to the administration or to the proper 
committee, is in his conduct as detrimental to the best interests of the exchange as the 
member who has broken the rules and regulations by which he has bound himself to 
abide. 

A favorable report. 

President Hersey. — You hear the report of your com- 
mittee ; what is your pleasure } 

Mr. Thomas J. Ward, of St. Louis. — I move the adoption 
of the report. 

Mr. p. S. Curry, of Lynn. — I second the motion. 

President Hersey. — The motion is made and seconded 
that the report be adopted ; as many as are in favor of its 
adoption please manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, The National Association of Builders advocates the establishment of the 
relationship between employers and workmen upon a basis of justice and equity and 
recognizes that each have certain rights which are inalienable and which should not be 
questioned or assailed, therefore, 
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Resolved, That the inherent rights which belong to the employers and those which 
belong to the workmen are incapable of being fixed by either side alone, and can only be 
established through joint consideration by the two. 

A favorable report. 

Mr. a. J. ViERLiNG, of Omaha. — I move that we concur 
in the report. 

Mr. William Henry, of Chicago. — I second the motion. 

President Hersey. — Is there anything to be said on this 
resolution } If not, those in favor of it will please manifest it 
in the usual manner ; those opposed. It is a vote. 

Assistant Secretary Harkness : — 

Resolved, That it is the experience of all filial bodies, which have established the same, 
that a full attendance of the members during the change hour is one of the surest methods 
of establishing the benefits of the exchange form of organization as a business institution 
for business purposes. 

A favorable report. 

Mr. William H. Scott, of Portland. — I move that it be 
adopted. 

Mr. William Grace, of Chicago. — I second the motion. 

President Hersey. — It is moved and seconded that the 
report be adopted ; as many as are in favor of the adoption of 
the report, please manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That all filial bodies be recommended to secure some recognition firom their 
various city governments, in the administration of their sundry building laws, to the end 
that the builders may cooperate in the establishment and maintenance of safe and equitable 
building laws. 

A favorable report. 

Mr. C. W. Gindele, of Chicago. — I move that we concur 
in the report, and in making that motion I would state that in 
the city of Chicago we finally succeeded in having the building 
ordinances revised and now we have one of our members on 
the Board of Inspection on Applications for Building Inspect- 
ors. During the past administration the Board of Inspectors 
of Applications for Building Inspectors consisted of five mem- 
bers — one from the Illinois Chapter of Architects, one from 
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the Board of Fire Underwriters, one from the Builders and 
Traders Exchange, and one from the labor organizations of the 
city, with the Building Commissioner of the city as its chair- 
man. The administration under our deceased Mayor Carter 
Harrison seemed to ignore that board, as far as the appoint- 
ment of building inspectors was concerned. On the joint pro- 
test of the different organizations we finally had the matter 
so adjusted that those who were appointed without a certificate 
obtained from the board of examiners were removed. We find 
that this board has been very beneficial to the building trade of 
Chicago. We also have had some of our members appointed 
by the building commissioner to inspect buildings which may 
be condemned and also for the purpose of arbitrating with the 
owner of the building. That board of arbitration consists of 
the president of the Illinois Chapter of Architects and the 
president of the Builders and Traders Exchange, and, gentle- 
men, if all exchanges throughout the country will have the 
same method adopted, they will find it very beneficial to their 
members. I therefore move the adoption of this resolution. 

Mr. George Watson, of Philadelphia. — I heartily second 
that resolution, knowing what Philadelphia has done. We had 
for several years been trying to adopt a building law which 
should take the place of a very imperfect one in Philadelphia. 
Committees were appointed by the different mechanics* asso- 
ciations, but at last a member of our exchange, Mr. Haddock, 
formulated a law providing all these advantages and the Build- 
ers Exchange sent a committee to Harrisburg and had that 
law passed. It is now in operation and we hope it will be of 
great benefit to all concerned, and I hope every exchange will 
do the same thing. I am heartily in favor of the resolution. 

Mr. a. J. ViERLiNG, of Omaha. — I wish to state that the 
Builders and Traders Exchange of Omaha adopted a resolution 
to revise the building ordinances of the city of Omaha, which 
were very poor. The exchange called upon the architects and 
the different trades represented, including the building inspect- 
ors, and got them to appoint committees to prepare a revision 
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of the existing law. The revised law was adopted by the 
Council and it is one of the best that has ever been in use in 
Omaha. 

President Hersey. — The question is on the adoption of 
the report. As many as are in favor of that will please mani- 
fest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, The ownership of a building by builders' exchanges has, in every case where 
such property has been acquired, proved a potent factor in drawing the members closer 
together, and in adding to the dignity and prestige of the organization. 

Resolved, That the President name a committee whose duty it shall be to formulate a 
general plan of procedure for raising the necessary funds for the erection of a building 
and that the conclusions of this committee be transmitted to all exchanges not already 
owning buildings, with the recommendation that action be taken looking toward the secur- 
ing of a property by every exchange connected with the National Association. 

A favorable report. 

Mr. J. G. McCarthy, of Chicago. — I move that it be 
adopted. 

Mr. H. C. Harrower, of Buffalo. — I second the motion. 

President Hersey. — As many as are in favor of adopting 
the report of the committee, please manifest it ; those opposed. 
It is a vote. 

Assistant Secretary Harkness. — 

Whereas, The magnitude and character of the work carried on by the builders of the 
country is such as to entitle the business to a place beside that of any other avocation, in 
rank and dignity ; and 

Whereas, The standard of the fraternity is best conserved by the reputation of the 
organizations which profess to represent its best elements and interests, and from the 
personnel and methods from which the public must form its opinion of the estimation in 
which the builders hold themselves and their calling, therefore. 

Resolved, That all filial bodies be urged to use the most rigid discrimination in the 
admission of members, requiring reputation for honesty, skill, and honorable dealing as 
prerequisites to membership, and that the advantage of quality over quantity of member- 
ship be earnestly recommended to their consideration. 

A favorable report. 

Mr. William Grace, of Chicago. — I move the adoption 
of the report. 

Mr. William P. Jungclaus, of Indianapolis. — I second 
the motion. 
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President Hersey. — As many as are in favor of adopting 
the report of the committee will please manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness. — 

WAereas, One of the filial bodies of the National Association has demonstrated the 
possibility and feasibility of establishing in connection with the architects a uniform form 
of proposal, for furnishing material and performing labor incident to the execution of 
building contracts ; 

WAereas, The establishment and use of such a form would facilitate the transaction of 
the building business and simplify the conditions of competition, 

Resolved, That the National Association of Builders recommend to all its filial bodies 
the desirability of establishing some method of uniformity, in this particular, as suggested 
by the following example : — 

FORM OF proposal. 

ADOPTED AND RECOMMENDED FOR GENERAL USE BY THE BUILDERS AND 
TRADERS EXCHANGE OF MILWAUKEE, WIS. 



NOTICE. 
This bid is given upon the following express conditions, namely : — 

1. All bids are to be made known upon the awarding of contract or within five (5) days 
of the opening of the bids. 

2. It is expressly agreed by the bidder that he will make contract for the price named in 
his bid within ten (10) days from the specified time set for receiving bids. 

3. Where the owner or agent demands a bond fi-om the contractor, the contractor shall 
be entitled to a bond fi-om the owner or agent for the prompt pa3rment of the sums named 
in the contract and for the faithfiil performance of such other conditions and terms as may 
be set forth in said contract. 

4. The contractor shall be entitled to 5 per cent on all materials furnished by the 
architect, owner, or agent upon which materials the undersigned had bid and contracted for. 

7o Architects, 

The undersigned propose to fiimish all the Material and to perform all the Labor 

required for the work of a. 

to be built for Mr in 

accordance with the plans and specifications, for the sum of 

Dollars. {$ ) 

Dollars. {$ ) 

Dollars. {$ ) 



Remarks : § 

Name 

Address . 



A favorable report. 

Mr. J. H. O'Neil, of Portland. — I move the adoption of 
the report. 



NATIONAL ASSOCIATION OF BUILDERS. 151 

Mr. H. J. Sullivan, of Milwaukee. — I second the motion. 

President Hersey. — The question is on the adoption of 
the report ; as many as are in favor will manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness : — 

WAtreas, The character of the work of the National Association is largely educational 
and should not be limited in its operation to any one class ; and 

Whereas, The antagonism displayed by certain trade unions to the plan for educating 
apprentices recommended by the National Association is primarily the result of lack of 
information on the part of the workmen as to the standing of graduates from the trade 
schools ; it being apparently understood that upon finishing a course at the trade school 
the apprentice is expected to enter into competition with journeymen, 

Resolved^ That the National Secretary be instructed to prepare a description of the plan 
advocated for the government of trade schools, setting forth the fact that the time occupied 
in taking a course of trade training shall be deducted from the fiill term of apprenticeship 
and that the apprentice shall serve the remainder of his time in acquiring the manual 
dexterity and practical experience necessary to fit him for entrance into the ranks of the 
journeymen ; and be it further 

Resolved, That the Secretary be instructed to print and place in the hands of the officers 
of the various National organizations of workmen a sufficient number of copies for 
distribution to the unions of the country, and that the workmen be urged to co5perate with 
the employers in the establishment of trade schools. 

A favorable report. 

Mr. C. W. Gindele, of Chicago. — I rise to move that we 
concur in the recommendation of the committee. 

Mr. John S. Stevens, of Philadelphia. — Does this involve 
an expense to the Association } 

President Hersey. — I think so. 

Mr. Stevens. — To what extent 1 

Secretary Say ward. — I should say, Mr. President, that 
as long as the resolution involves the printing of a sufficient 
number of copies to give to each member of each trade union 
in the country it will involve quite a large expense. 

Mr. Andrew J. Campbell, of New York. — I move that the 
subject be laid on the table. 

Mr. J. G. McCarthy, of Chicago. -— I rise to second the 
motion of Mr. Campbell. 
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President Hersey. — Mr. Campbell moves that the subject 
be laid on the table. As many as are in favor of that motion 
will manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, It has been recently demonstrated through the experience of a certain builders* 
exchange that rigid adherence to the principles upon which an organization is founded is 
absolutely necessary to its success and to the maintenance of the respect of the members 
for their exchange ; and that the failure of efforts to punish offenders for open breach of 
rules is certain to result in a decrease of interest on the part of members, as was proven in 
the case cited ; therefore, 

Resolved, That it is the duty of every member of an exchange to do all in his power to 
maintain the integrity of the principles to which he has subscribed and upon which the 
organization rests ; and be it further 

Resolved, That the member who refuses or neglects to act in support of the rules of 
government to which he has subscribed commits an offence against his organization equal 
to that committed against its members by the individual who has transgressed its rules; 
that supporting the rules of an organization consists of something more than mere conform- 
ity to them ; conscious allowance of their infringement without effort for their protection is 
virtually announcing belief in their fallacy ; and that the member who knowingly permits 
another member to infringe upon the rules of an exchange abrogates his own rights in the 
matter and thereby permits the rights of all others to be assailed, and at the same time 
allows the tone and standard of the whole organization to be lowered without protest. 

A favorable report. 

Mr. McCarthy, of Chicago. — I move that the recommen- 
dation of the committee be concurred in. 

Mr. Harris, of Philadelphia. — I second the motion. 

President Hersey. — As many as are in favor of the 
recommendation of the committee will manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness. — 

Whereas, The disorganized and generally unsatisfactory condition of the building trades 
in the smaller cities of the country shows great need of counsel and advice upon methods 
of conducting business and seems to plead for the intelligent assistance of the National 
Association made possible through its past experience ; and 

Wherecks, Builders in the smaller cities should be willing to help defray the expense of 
such assistance by contributing to the support of the National Association, be it 

Resolved, That a special committee be appointed by the President, whose duty it shall be 
to draft a form of organization and prepare a circular of information, to be put in pamphlet 
form, regarding the value of organization, together with such other advice as would seem 
proper to builders in the condition mentioned; this material to be distributed by the 
National Secretary ; and be it further 

Resolved, That it shall be the duty of this special committee to suggest some form of 
affiliation, a " non-representative " or " beneficiary '* class, whereby such organizations as 
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are formed through this action may become identified with the National Association and 
contribute, in an appropriate degree, to its support and thus be relieved of the onus of 
accepting something of value for which they are unable to give anything in return. 

A favorable report. 

Mr. Stacy Reeves, of Philadelphia. — Mr. Chairman, I 
move the adoption of the report. 

Secretary Sayward. — In discussing this matter perhaps 
it would be well to take into consideration the following, which 
was drafted at a meeting of the Board of Directors yesterday. 
Of course those of us who are connected with this National 
Association have paid all the expenses thus far of all investiga- 
tions and of the dissemination of information which we have 
secured. The Secretary's department is constantly called upon 
by the exchanges which are not affiliated, and sometimes by 
exchanges which have been affiliated and which have dropped 
out and no longer support us, for information in every direction. 
In view of that statement which I made to the Board this 
matter was drawn up and is held in a tentative condition and it 
comes in, it seems to me, appropriately for consideration in 
connection with this resolution. 

Resolved, That such builders' exchanges as desire to participate in the general advan- 
tages contributed by this body to the building fraternity at large, who from financial 
weakness are unable to fully affiliate with the National Association as such, and who by 
such participation thereby partake of ill the benefits secured, shall, upon payment into 
the treasury of this body of the sum of ^50 per annum, be granted all such aid as the 
Secretary may be able to afford them, but shall not be accorded any privileges in conven- 
tions or a vote therein. 

Mr. Andrew J. Campbell, of New York. ~ I rise to move 
that both of these resolutions be referred to the Board of 
Directors with power to act. 

Mr. Stevens, of Philadelphia. — I second the motion. 

President Hersey. — The motion is made that the whole 
subject be referred to the Board of Directors with power to 
act. (Cries of " Question ! ") As many are in favor of refer- 
ring this to the Board of Directors with power to act will 
manifest it in the usual manner ; those opposed. It is a vote. 
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Assistant Secretary Harkness. — 

Resolved, That the National Association of Builders urge upon all its filial bodies 
which have not already done so the desirability of definitely adopting the Uniform Con- 
tract as the official form recognized by the organization and that appropriate announce- 
ment of the fact be made to all architects in the vicinity. 

A favorable report. 

Mr. Kelly, of St. Louis. — I second the motion. 

President Hersey. — If there are no objections, as many 
as are in favor of that motion please manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That for the purpose of facilitating the improvement of the Form of Arbi- 
tration advocated by the National Association, all filial bodies be recommended to fully 
discuss the form and report its conclusions to the National Secretary, to form the basis of 
future action on the part of the National body. 

A favorable report. 

Mr. Blair, of Cincinnati. — I move the adoption of the 
report. 

Mr. Trainor, of St. Louis. — I second the motion. (Cries 
of "Question!") 

President Hersey. — The question is on the adoption of 
the report. As many as are in favor of adopting the report, 
please manifest it ; those opposed. It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That the following clause be added to the Code of Practice : — 

Where an entire contract has been let to one contractor all dealings by the owner or by 

his agent, the architect, with the sub-contractors should be conducted through the general 

contractor. 

A favorable report. 

President Hersey. — You hear the favorable report of 
your committee ; what is your pleasure ? 

Mr. Trainor, of Baltimore. — I desire to move the adop- 
tion of the report. 

Mr. Vierling, of Omaha. — I second the motion. 

President Hersey. — You have heard the motion ; is there 
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anything to be said on the subject ? If not, as many as are in 
favor of adopting the report, please manifest it ; those opposed. 
It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That a clause be incorporated in the " Code of Practice " recommending to 
the architects the justice of opening all bids at a specific time and in the presence of the 
bidders. 

A favorable report. 

Mr. 0*Neil, of Portland. — I move the adoption of the 
report. 

Mr. Trainor, of Baltimore. — I second the motion. 

President Hersey. — Is there anything to be said on that 
subject } If not, as many as are in favor will manifest it ; 
those opposed. It is a vote. • 

Assistant Secretary Harkness. — 

Resolved, That, in pursuance of the suggestion of the President, and in order to feicilitate 
action by the filial bodies looking toward the establishment of trade schools for apprentices 
in the building trades, as urgently recommended by the National Association, that a stand- 
ing committee on trade schools of five be created, whose duty shall be the formulation 
and distribution of all information and methods likely to create greater interest in the 
subject and to prepare specific lines of action upon which the National Association can 
base its recommendations. 

A favorable report. 

Mr. Reeves, of Philadelphia. — I move its adoption. 

Mr. Myles, of Detroit. — I second the motion. 

President Hersey. — As many as are in favor of adopting 
the report of your committee will please manifest it ; those 
opposed. It is a vote. 

Assistant Secretary Harkness. — 

Resolved, That when the lien law of any State is not satisfeictory to the majority of the 
exchanges of that State in affiliation with the National Association of Builders, and a 
majority of said exchanges vote at their regular meetings to ask their Legislature to 
amend, modify, or repeal the same, they shall receive the moral support of this association 
in their efforts toward that end. 

A favorable report. 
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Mr. McAllister, of Cleveland. — I move that the report 
be adopted. • 

Mr. Trainor, of Baltimore. — I second the motion. 

Vice-President Creager. — It has been moved and sec- 
onded that the report be adopted. All in favor will manifest 
it ; those opposed. It is carried. 

Assistant Secretary Harkness. — 

Resolved, That this Convention recommends a reduction of expenses, so that the 
National Association can be carried on by a per-capita tax of two dollars. 

A favorable report. 

Mr. J. G. McCarthy, of Chicago. — I move to amend that 
report by making it ^ three dollars per capita. (Cries of "I 
second the motion.") 

Mr. Andrew J. Campbell, of New York. — It is with a 
great deal of regret that I have heard the proposition that has 
been made and that is now reported upon favorably. As far as 
my own views of the matter go I cannot understand it. The 
trifling sum of three dollars per capita for members of an 
association of this character seems to me to be too little for 
consideration. What a trifle — three dollars per capita ! It 
seems to me that we ought to use every effort to defeat it. I 
would be much more willing to vote for five dollars per capita. 

Mr. C. W. Gindele, of Chicago. — Mr. President and Gen- 
tlemen of the Convention : I rise to second the amendment of 
Mr. McCarthy, of our delegation. We come to you as one 
of the largest exchanges affiliated with the National Associa- 
tion of Builders, but not as one of the richest ; and when you 
hear an amendment to a motion which calls for a two-dollar per 
capita tax, making it three dollars instead of two, from one of 
the largest exchanges in the country, I think you ought to 
support that amendment. The National Association of Build- 
ers has been in existence now for seven years, and it must 
keep in existence now and forever. It will never do to say 
that the builders and contractors of the United States were 
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not in as good a position as the laboring men throughout the 
United States to support their local and national associations. 
Gentlemen, if men of our calibre, men of our minds, cannot 
keep this organization in existence, it is a shame. I was 
astonished to think that the Board of Directors would even 
recommend it. 

Mr. Ittner, of St. Louis. — Mr. President : I can sympa- 
thize with the sentiments expressed by Mr. McCarthy and also 
with those expressed by Mr. Gindele in their remarks. I hap- 
pened to be present at the session of the Board of Directors 
when this mattei* was under consideration, and while I person- 
ally occupy the same position that the two gentlemen occupied 
who have previously spoken, I feel that the judgment of the 
Board of Directors should be concurred in. 

I understand that our worthy Secretary, whose salary I 
personally would vote to double rather than to divide by two, 
desires that this thing should be done. It is in keeping with 
his personal wish ; and I know it is honest because he does n't 
deal double. His judgment is concurred in by the Board of 
Directors of your association, and I am satisfied that a great 
many who coincide with that judgment and who might desire 
to speak on this occasion would perhaps not say so, and it is 
for that reason that I get up to advocate the report as coming 
from the committee and as recommended by the Board of 
Directors and the officers of this association. Let us try this 
for two years, and if at the end of that time prosperity dawns 
upon us and we can reinstate the three-dollar per-capita tax, 
why, then, let us do so ; but for the present I ask the delegation 
from New York and the delegation from Chicago to give way 
to the judgment of the officers and Board of Directors of this 
association. 

Secretary Sayward. — Mr. President : I had forgotten that 
a resolution of this tenor was among those that were submitted 
to the Committee on Resolutions, but of course it opens up 
the question of the per-capita tax which we are to act upon 
later ; therefore whatever happens to this resolution will affect 
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our action when we come to actually fix the per-capita tax, so 
that what is to be said about it may as well be said now. The 
resolution is in the line of what I recommended in my annual 
report, and I recommended it because it seemed to me to be 
the best policy for the association. It is very gratifying to 
me to find that large and influential bodies, represented by 
delegates here upon the floor, realize while they are in Conven- 
tion assembled that it is worth while to have enough money 
to carry on the undertakings of the association in a thorough 
and efficient way. But, as I have said before the Board of 
Directors, my judgment is that we had better make the per- 
capita tax two dollars, for the reason that, while individuals who 
are here feel honestly that three dollars is a very small amount, 
and their whole delegation may be unanimous in it, it is,, 
nevertheless, a fact that organized bodies do not move as 
individuals do — not simply organized bodies of builders, but 
any organized bodies of business men. You take the individual 
in any business, and as an individual he is perfectly willing to 
pay the amount of an assessment, and perhaps all are ; but the 
moment that a dozen or fifteen or fifty individuals are com- 
bined together as an association, for some reason, which it is 
impossible for me to fathom, they approach the subject in an 
entirely different way. 

Now, that is the condition that we have got to face ; and I 
know, from my experience with these various associations 
which form our body, that there is a great deal of friction 
among the membership at large, and inasmuch as this question 
has got to be settled ultimately by these various associations 
and a single vote in that body may turn the scale and throw,, 
perhaps, an association that is of great value, by virtue of its 
contribution to the Association, into the other side of the 
scale, so that we wuold lose it entirely — I say, let us for a little 
while try it upon a different basis and see how it works. I 
feel, of course, very much gratified when any one refers to 
the Secretary and what he has done in flattering terms, and, 
as brother Ittner has said, that he should be glad to double 
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his salary and all that. Nobody knows whether I shall be 
elected secretary again or not, or whether, if I am elected, I 
shall live or not. It is a principle and not a man you are con- 
sidering, and as far as I am concerned, if I am to serve the 
association again, I would rather have my salary cut in two 
and let it be tried to see whether the builders of the country 
are sufficiently well convinced that the organization is of value 
or not. I think that perhaps in the interval between now and 
the next meeting, or between now and the second meeting 
after this, it may become apparent that a larger appropriation 
should be made ; but I say it is my judgment, and it is based 
on good business grounds, that we should try a reduction. 
Never mind if your Secretary is reduced in salary ; he can 
stand it. (Applause.) 

Mr. George Tapper, of Chicago. — Mr. President : I want 
to say in regard to this per-capita tax that I have taken the 
trouble to prepare certain figures. Our total membership last 
year in the National Association was 3,065. The city of San 
Francisco has withdrawn, although it paid its per-capita tax 
last year on 120, which leaves our membership 2,945. A per- 
capita tax of $2 will make $5,890. The total expenditures 
last year — and every one knows that we were as economical 
as possible and tried to save all we possibly could, and did 
save 1^701.62 from the year previous — were $2,511.62. I have 
added to this $500 for a bulletin to be issued and $900 for the 
midyear meeting which everybody seemed to complain so 
much about that we ought to have, and it makes $3,911.62. 
Deducting that from $5,890, our total income on a per-capita 
tax of $2 will only leave $1,878 for salaries. I want to say to 
the Secretary that his salary will have to be less than $2,000 if 
you reduce our per-capita tax to $2, and I don't see how it is 
possible to run this institution on that per-capita tax. Mr. 
Sayward thinks it is a good business principle, but I do not. 
We should have money enough to run this National Association 
as it ought to be run, and if we cannot get that, let us not run 
it at all. 
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Mr. Stevens, of Philadelphia. — Mr. President : In the con- 
sideration of this resolution and. also leading up to the report 
of the Committee on Time and Place (I understand that they 
have fixed upon October of 1895 for their next meeting), and 
also leading up to the report of the Committee on Revision of 
the Constitution, which will provide for a biennial instead of an 
annual convention, and following out the recommendations that 
have been offered, this biennial session cannot be held until we 
have acted upon and amended our Constitution and By-laws. 
Now I have been requested by the Board to make the following 
statement, which is based upon the expenses of last year, which 
was the most economical in the history of this association, and 
it is as follows : — 

We will suppose that our membership will continue at say 
3,000, as it is at present, about, at a $2 per-capita tax. This 
will yield us ;^6,ooo. The fixed expenses of our association 
are as follows, and I will give them to you in detail so you can 
see them, and your own judgment will tell you whether they 
are about the right figures. We have taken the expenses of 
last year in making out these figures and have got them boiled 
down, in our Philadelphia fashion, to just about the lowest 
item. 

The salary of the Assistant Secretary (I am not going to say a word 

about the salary of our Secretary) is iJ5ii50o 

The salary of the stenographer and t)rpewriter is 350 

The rent of the oflftce which they use is 450 

Printing of the proposed bulletin (and to cut down our expenses and 
get them so that we can pay our Secretary anything, we propose 
that that bulletin shall be quarterly instead of monthly) , according 

to our estimate, is 250 

(None of you will think that is excessive.) 

Printing of regular supplies, etc., that we need 225 

Postage, stationery, and telegrams 200 

Express charges 150 

Secretary's traveling expenses 175 

Incidentals 200 

Now, these Secretary's traveling expenses are simply for the 
attendance at conventions, and when missionary work is re- 
quired we expect that to be paid for by the exchanges needing 
his services. Heretofore we have paid his expenses, but we- 
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want the exchanges to do that under this new regime. Now, 
that makes $3,500. We find that the expenses of the National 
Convention are about as follows : — 

The expenses of this Convention we will say, or of the others 
we have had : — 

Printing and circulation of the report of the proceedings 1^400 

Rent of hall for Convention 100 

Stenographer's report of proceedings 300 

Incidentals 900 

Now, if we have biennial sessions, one half of that would be 
charged to each year, 1^3,500, and j^soo added to that makes 
$4,000, if our membership is maintained just as it is, which 
would leave us $2,000 to pay our Secretary. 

Brother Campbell asked me if I would make a little state- 
ment of what the building interests represented. Now, I can 
do that better by making a comparative one. A clipping I got 
from a paper some months ago, prepared by one of our statis- 
ticians, gives the following figures : — 

Shipping j^3oo,ooo,ooo 

Cattle 5,500,000,000 

Furniture 7,200,000,000 

Railroads 10,000,000,000 

Land (all the land in the United States) 12,500,000,000 

Houses 14,200,000,000 

(Applause.) 

He states the total wealth per inhabitant to be $1,050 each. 

Gentlemen, that is the interest that we represent, $14,200,- 
000,000 — greater than all your railroads, greater than the value 
of all the land, the cattle, and shipping. I merely made this 
statement at the request of the Board of Management, so that 
you would know just what it all meant and where we were all 
to stand. 

If we decide to have a per-capita tax of $2 per year and 
decide to have biennial conventions, with the smallest sum that 
we can appropriate for the expenses, it will leave us ;g2,ooo per 
year to pay our Secretary. If we reduce the tax to $2 per 
capita and decide to have annual conventions, then our Secre- 
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tary can only receive 1^1,500 per year. These are plain facts 
that I give you with not one word of comment on them. 

Mr. F. a. Ballinger. — One of the gentlemen said some- 
thing about spectacles. Now it seems to me that if we are 
going to use spectacles, it would be quite as well to hunt for 
someone who will pay less than one penny a day for the sup- 
port of an organization of this kind. If the future success of 
this National Association of Builders is going to depend on a 
man saving a penny a day, I say God help us ! 

Mr. McAllister, of Cleveland. — Mr. Sayward said in his 
remarks that he could stand it if his salary is cut in two or 
divided by three — he could stand it. I just want to call the 
attention of the association to the fact that we cannot stand it. 

Mr. Baker, of St. Louis. — Mr. President and Gentlemen : 
Mr. Sayward has explained to you almost what I will tell you 
now. We are not in the condition our friend Campbell is, in 
New York. Our association, although an old one, is not com- 
posed of all the leading builders in our city, although I assure 
you that is not our fault. We are trying every day to get them 
with us. We have a large number of members, but we have n't 
got to that position where we can find men of your calibre who 
will see the necessity of a National Association of Builders, 
and there have been times when the proposition has been 
broached that this association was of no value to our exchange. 
We know differently ; we know that and we try to tell them 
that in our little speeches from the platform of the exchange 
and in our personal conversation with the different members ; 
but, gentlemen, there is a sentiment in our exchange almost 
every time it is called upon to elect delegates to the National 
Association of Builders that keeps us just on the balance as to 
whether we will drop out or not. Now, when Mr. Ittner got 
up here and advocated the reduction of the per-capita tax, it 
was not from any personal feeling. I want to say right now, 
from my experience and from my knowledge of the workings 
of this association, that the builders would be almost entirely 
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desolate if they were cut off without it ; they would feel like 
an orphan without a mother. But we cannot go back and instil 
those ideas into a certain class of men we have in our exchange ; 
a great many of us throughout this vast country are not like 
Mr. Campbell or the gentleman from Boston ; we cannot do 
that yet ; we cannot make others feel that ; and therefore I 
hope that St. Louis will not suffer from any feeling manifested 
by brother Tapper, that because we are advocating this re- 
duction we are losing sight of the interests of the National 
Association of Builders. We do that with a spirit of trying to 
be sure that we will be with you, and, as far as I am concerned, 
as long as I live and feel the way I do to-day I always will, 
whether our exchange is with you or not or whether I am a 
delegate or not. Mr. President, I feel that I have said and 
taken up as much time as I am entitled to, but I want to wind 
up by saying that our delegation is with you in spirit, but in 
order to remain with you in body we have sacrificed personal 
feeling, and we want to go back with some encouragement to 
those who think differently ; and probably after a little while 
when they have attended some of these conventions, we may 
get stronger and we may feel that we are able through their 
assistance to show them that the National Association of 
Builders is a benefit to them, and that if it were j^io per capita 
it would be worth it. (Applause.) 

Mr. Harris, of Philadelphia. — Don't forget that this asso- 
ciation is made up of some twenty-seven different organizations, 
and because Chicago, Philadelphia, Boston, and some other 
cities are fully able and willing and want to pay this money is 
no reason why there are not a great many organizations that 
can't afford it. Two or three organizations left last year 
because they felt too poor to pay the per-capita tax, and I am 
told that others are contemplating the same step. Although 
the Philadelphia exchange is almost a unit and votes any 
amount of money it is desirable to pay, we feel we have no 
right to vote to keep these poor organizations out of the 
association. The gentleman also says that the hard times 
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are responsible for the trouble. What does a good business 
man do when hard times come? He cuts down expenses. 
(Applause.) 

I trust the association will think calmly about this matter, 
and not forget that there are a good many poor exchanges 
belonging to it. 

Mr. McCarthy, of Chicago. — If there is anything in the 
world that the Chicago delegates admire, it is obedience to 
their exchange. We were sent down here with express and 
unqualified instructions to cast our ballot against any reduction 
of the per-capita tax. I want to say to you without sentiment 
or anything of that kind that I think it is absolutely necessary 
on the statement of the gentleman who made no comments 
that this, association should not touch that question in any 
way, shape, or form other than to recommend to the Board of 
Directors that the per-capita tax be left just as it is. Three 
dollars per capita you say is too much for some small ex- 
changes. Now, there are a number of ways that the small 
exchange can reduce the expenses of attending this Conven- 
tion. For instance, the Constitution provides that they can 
send one half the delegates and give them proxies. I want to 
say that I hope the Convention will give this thing deep 
thought, and while I appreciate the desire on the part of the 
Secretary, and those who are close to him in this matter, to 
bring about a condition of things that will satisfy an element 
that thinks the expenses ought to be reduced, we will not with- 
draw from our position. Our chairman will get up and cast 
thirteen votes in favor of three dollars per capita. 

Mr. Gindele, of Chicago. — I just merely ask the floor to 
second Mr. McCarthy's remarks. I wish to state that at no 
time has the Chicago exchange ever found any fault or made 
any kick as far as the per-capita tax is concerned, but we have 
had members, and a considerable number of them, who have 
kicked against the delegation going to the Convention. 

Mr. Curry, of Lynn. — I have listened very attentively to 
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this debate pro and con^ and while I am satisfied from my 
experience with the National Secretary that I know his incli- 
nations in this matter, it seems to me that his recommendation 
has not been grasped in the Convention so far. The figures 
talked of here by the gentlemen are on the basis of three 
thousand members, who are now in the National organization. 
I think the idea of the Directors and the Secretary would be in 
this reduction to strengthen the National organization, to get 
back those exchanges that went out or fell out, or were obliged 
to go out from financial necessity. Each one of these organi- 
zations, remember, amounts to something ; they may not be so 
large or so powerful as our friends from Chicago, New York, 
and other places, but they are still exchanges and members of 
the National body. 

Mr. Blair, of Cincinnati. — In view of the difference that 
seems to exist among the members and delegates and in due 
deference to the gentlemen who have spoken on both sides 
both for two dollars and three dollars, I move you as an amend- 
ment that the amount be two dollars and a half per capita. 
(Cries of "No.") 

President Hersey. — Is the amendment seconded .^ (Cries 
of "No.") 

Mr. Vierling, of Omaha. — I second that motion. 

Mr. Rupp, of Buffalo. — I wish to rise, sir, to make a motion 
to lay this resolution on the table for the present. I will tell 
you the reason why : it is that the Board of Directors think it 
best that the report of the Committee on Time and Place shall 
first be taken up and decided on ; and then again the question of 
whether we shall have annual or biennial meetings or conven- 
tions should be decided upon, and after that there could be 
a recommendation in the shape of a resolution that if you con- 
tinue the annual conventions, you wish to continue the per- 
capita tax at three dollars each, and if they are biennial, you 
can make a recommendation to have it two dollars each, and 
it can be discussed and decided at that time. 
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Mr. Ittner, of St. Louis. — I second that motion. 

President Hersey. — Moved and seconded that the resolu- 
tion be laid on the table for the present. As many as are in 
favor of that motion, please manifest it ; those opposed. It is 
so ordered. 

Assistant Secretary H arkness : — 

Whereas, The President in his annual report has recommended that this body take 
such action as shall result in the appointment of a regular standing committee on Me- 
chanical Trade Schools ; therefore, 

Resolved, That the incoming President and his successors in office shall be empowered 
and instructed to appoint, from among the members of the several exchanges affiliating 
with this body, a standing committee, consisting of five, to take and recommend to this 
body such action relating to trade schools as they shall deem proper. 

The report of the committee is favorable. 

Mr. George Watson, of Philadelphia. — I move the adop- 
tion of the recommendation of the committee. 

Mr. p. S. Curry, of Lynn. — I second the motion. 

President Hersey. — As many as are in favor will manifest 
it ; those opposed. It is a unanimous vote. 

Assistant Secretary Harkness : — 

WA^reas, It is an indisputable £act that the flooding of our mechanical trades with 
workmen from foreign countries, accustomed to the social and financial conditions of the 
old world, has a very demoralizing and degrading effect upon the building trades of this 
country, and that mechanics, who are in many cases themselves immigrants, show a reluc- 
tance to have their sons learn trades and thus bie thrown in contact with these undesirable 
elements, which show a constantly increasing unwillingness to adopt American ideas ; 

WAereas, Unless the character and quantity of immigration can be regulated, restricted, 
or prohibited, and the American workman protected against this free trade in foreign labor, 
it will be impossible to enlist the " American boy " in mechanical pursuits ; therefore. 

Resolved, That the National Association of Builders appoint a committee of five, whose 
duty it shall be to consider the question of immigration as existing under the protection of 
our present laws, as affecting the building trades of this country through the workmen 
engaged therein, and that this committee be instructed to report at the next Convention, 
presenting their conclusions as to the best solution of the question. 

The committee reports favorably on this resolution. 
Mr. J. H. O'Neil, of Portland. — I move its adoption. 
A Delegate. — I second the motion. 
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Mr. J. G. McCarthy, of Chicago. — I move that the report 
of the committee be not concurred in. 

A Delegate. — I second the motion. 

Mr. James Hastings, of Philadelphia. — I would like to say 
a word. I wish to oppose the adoption of the resolution. 
Gentlemen, I think you are very inconsistent in assuming that 
foreign labor is degrading and ignorant, and in the next place 
assuming that it is so skilful that the American boy has no 
chance in competition with it. The American boy does not 
desire to learn a trade for the reason that he thinks he can do 
better. The building trades are hard to acquire ; the work is 
heavy and laborious ; there is a great deal of wasted time, and 
the American youth, who is ambitious, who sees the mechanic, 
not the ideal one but the real one, thinks he can do better with 
his time than to become a mechanic. There are many reasons 
for this. The American boy of the future will work with his 
head rather than with his hands. He will plan rather than exe- 
cute, and his plans will be carried out, as they have been in our 
country largely, by the strong arms of foreigners. You have 
never produced native laborers enough here to supply the 
demand. I believe we will always depend on Europe for that 
class of labor. I believe there are certain cities now that could 
not maintain their normal proportion but for the importation of 
men and women. Now, the American boy is reared up in an 
atmosphere of liberty unknown in any other land, and although 
liberty is a good thing it may be abused. He is not a boy at 
seventeen — the boy of the cities. He is a little man, and he 
does not care for the privilege of learning a mechanical trade. 
I have known youths who had an opportunity to learn and who 
were quite enthusiastic at seventeen, but who were disgusted 
at the hard labor upon buildings before their time had expired, 
and ran away or went to work at something else that promised 
a more gentle livelihood ; but they made a mistake. But you 
cannot assume that they do not know their own business. The 
American boy has parents to look after him ; he is not the help- 
less creature he is represented to be. He is intelligent and has 
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a good home, and there is one thing that will prevent him from 
becoming so successful as his father, and that is that he hates 
the hard knocks that made a man out of his father. Adversity 
is about the only teacher we have, and the boy reared in a hot- 
house — because most of your homes are palaces — will not be 
contented to go upon a building when it is frosty and cold, nor 
when the sun is very hot. My place has never been closed to 
apprentices, and I have had more trouble to get them to con- 
tinue and serve their full time than they have had to get the 
position at first. I oppose the adoption of this resolution. 

Mr. William J. Baker, of St. Louis. — I desire to state 
that my views and my personal observation are entirely differ- 
ent from those of my predecessor. My experience during the 
past fifteen or twenty years has been that there is more of a 
desire among the respectable classes of people to have their 
boys learn trades. Instead of going backward, it seems to me 
that they are going forward in that respect. I have a boy, the 
son of one of our leading citizens, who has been working for 
me for the past year waiting for his opportunity to step in as an 
apprentice, which he will do next month. He lives in a beauti- 
ful home, and had the advantage of a college education, and 
next month he will get papers from me to serve an apprentice- 
ship of four years at the bricklaying trade; and I have two 
applications from people of what we call a little above the 
middle class to have their sons taught the trade. If a boy 
learns a trade, it does not mean that he is going to work at it 
all his life. I commenced my trade twenty-four years ago, and 
my father was not a mechanic, but I have been in business 
probably eighteen years. If the material is in a boy, he can be 
a manager, and he does not have to go out of the office and do 
manual labor, and I am in favor of encouraging boys to learn 
a trade instead of saying that they will go into some other 
business. 

Mr. John S. Stevens, of Philadelphia. — Mr. President and 
Gentlemen : I think the resolution is rather unfortunately 
worded. I do not think it was the intention of the gentleman 
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who offered that resolution to denounce the mechanics who 
come here to stay. I think that he meant to say something 
like this — that he was opposed to the workmen who come 
across the ocean in the spring of the year, bringing with them 
their kit of tools and their clothing, and who work here until 
October and carry away with them the money that should go to 
the support of the mechanics who live in this country, and then 
live on the other side in idleness the balance of the year. In 
other words, I think it was meant to discourage these birds of 
passage, as we call them, the men who come and go. I believe 
that we would all open our arms to a good mechanic, let him 
come from where he would, if he settled in this country and 
lived here and became a citizen and renounced his allegiance to 
the other government and gave his allegiance to this. I do not 
think that this resolution means just what it says. I think it 
means what I have said. I remember that in 1889, when I had 
the honor to be President of this Association, I was led to 
inquire into the subject of these birds of passage, and I found 
that there were then no less than 75,000 to 80,000 of just such 
arrivals at Castle Garden during the year. Mr. Depew had his 
attention called to this fact during his late visit to Europe, and 
he has asserted that there is not less than 100,000 of that 
kind of men who are coming and going, floating between 
this country and the other countries in the course of the year. 
Now it is that that I think this resolution was intended to 
strike out, and if it is meant for that, I am with it heartily. 
But if that resolution means that this National Association is 
going to say that it will not welcome good mechanics from the 
other countries who will come here and settle, I am opposed to 
it. We want good men here. 

Now, as for our boys, I take a little bit of exception to what 
Mr. Hastings said in this respect. I think that the American 
boy has good common sense, and it strikes me that he is grow- 
ing, and beginning to know and appreciate that it is better to 
be a good bricklayer at four dollars a day than it is to be a poor 
government clerk at a dollar and a half. Now, we are making 
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our rules and regulations, so it is not so hard as it used to be 
for a boy to be a mechanic. It does not require the same 
amount of expenditure of physical force. Our improved 
machinery in many things has lightened the mere physical 
labor. We want the brains ; the boy wants them to-day as a 
mechanic. He can't get along without brains. That is the 
object we have in view in the teachings of our trade schools — 
to educate the brain of the boy and cultivate it ; and I believe 
that the time will come all over our country, as the time has come 
in Philadelphia, when the graduate of a trade school will be 
allowed one year less apprenticeship from the fact of his having 
been so graduated ; and not only that, but I am pleased to say 
that through the efforts of Mr. Watson, the chairman of our 
trade schools at home, we have been able to accomplish what at 
one time was considered an impossibility. He has gained the 
sympathy of the journeymen mechanics, and they have come 
out in their force and their strength to help our schools. 
Gentlemen, they even contribute from the funds of their organ- 
ization to help sustain our school. That is something accom- 
plished, and more of it will be done in the future. Why, in 
some trades, I know you told me, sir (addressing Mr. Watson), 
they give the preference to boys that have been to our school.* 

Mr. Watson. — The Bricklayers Association. 

Mr. Stevens. — The Bricklayers Association, the most arbi- 
trary association we have in Philadelphia — the journeymen 
bricklayers — who do not allow themselves to be entangled with 
any national associations or anything else. They are simply an 
organized body for Philadelphia, 2,700 of them, and they stick 
to Philadelphia. They do their work themselves. They were 
opposed to us, but our chairman of that committee is a very 
shrewd fellow, and he invited them to come there on one occa- 
sion, and they came and talked this matter over together, and 
the result was that instead of their being opposed to us they 
fell right into line on the occasion of our examinations, and he 
has them appointed as part of the committee. They are part 
of the committee that examine these boys and see as to their 
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proficiency, and these journeymen are looking after it, and in 
doing that they make their contribution annually toward the 
maintenance of our school. We are making progress in this 
matter. 

Mr. George Watson, of Philadelphia. — I am afraid you are 
tired of hearing from me on this subject, but I rise to defend 
the American boy. When it is said on this floor that the 
American boy is a hothouse plant, that he lives in a small 
palace, and that he is not willing to contribute to the benefit of 
mankind and to American citizenship, I think the gentleman 
who says so is certainly mistaken. Look around this country 
to-day at the millions of children who are going to the public 
schools and who are anxious for manual training, which is differ- 
ent from our training schools which Mr. Stevens has spoken of. 
They are all anxious to be taught useful things and many of 
our eminent mechanics who have succeeded in Philadelphia 
have applications for two years ahead from apprentices to learn 
the trade. Is that an indication of hothouse plants.? These 
are gentlemen's sons and I know many young men in Philadel- 
phia who have inheritances large enough to keep them (particu- 
larly two or three of them), who are anxious to learft trades, 
who have learned trades, and who are now in the business. 
Does that look as if they were hothouse plants ? I don't like 
such expressions from an American. 

Mr. Stevens has said all I can say in regard to the foreign 
element. Let them come here and be citizens of the United 
States and there is no one who will advocate helping them more 
than I will ; but when they come here to underwork and do all 
they can against our labor and take the money they earn here 
over to Europe and spend it there, I am opposed to that, and if 
that resolution means, as Mr. Stevens has said, to prevent that, 
I am in favor of it. 

Mr. Hersey, of Boston. — Gentlemen : I will state that this 
resolution was taken largely from my address and does not 
mean what is suggested it might. I will quote a few lines here 
which are taken from this pamphlet oh trade schools which 
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contains a selection of articles that appeared originally in the 
Century Magazine, and I will say that Colonel Auchmuty care- 
fully went over these editorials before they were published. 
We find the statement that only 14,000 out of 52,000 criminals 
in this country are foreign born ; in other words- that a large 
majority of our criminals are American born. Then he goes 
on, after quoting many other figures which we have n't time 
to repeat, and says, " These figures tell their own story with 
such startling plainness that comment upon it seems scarcely 
necessary. What they show is that American boys are becom- 
ing criminals and are filling our prisons because of lack of occu- 
pation. They are denied the privilege of learning a trade, are 
brought up in idleness and turned into the world with no means 
of earning an honest livelihood. It is an old story that idle- 
ness leads to vice and crime,** etc. 

Mr. Stevens, of Philadelphia. —r May I interrupt you a 
moment ? 

President Hersey. — Yes, sir. 

Mr. Stevens. — The thought there is that they are denied 
the privilege. The whole argument is that the trade union 
prevents them. Now I am trying to tell you that our trade 
school is fostering a feeling of friendliness and that that matter 
will cure itself. Boys have been denied, by the action of the 
trade unions, the privilege of learning a trade, but we are wiping 
that away, and intend to do it fully. That loses its force then. 

President Hersey. — I hope the gentleman's purpose will 
be accomplished, but I feel certain that this matter of immigra- 
tion has got to be taken up very shortly. The element that 
comes over, much of it, is not the best of the old country ; 
the best men stay there as a general thing, and the part that 
comes over here is the worst element. I know that there is an 
argument that this country is broad and that there is a home 
for every man who has a mind to come ; but those men do not 
want a home and an acre of ,land ; they want to hide in New 
York City and Chicago and such places as that, and there they 
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will crowd out the American boy until there is nothing left for 
him to do, as stated in this article. 

Mr. Anthony Ittner, of St. Louis. — Mr. President : It is 
too late at this moment to go into a discussion of this question, 
but I could n't let the occasion pass without saying a few words 
in order to take exception to some things that Mr. Hastings of 
Philadelphia has said with reference to the American boy, to 
wit, that he did not desire to serve an apprenticeship at the 
building trade, but desired something higher. I do not believe 
there is a day that passes in the city of St. Louis from one 
year's end to another that our American boys do not apply to 
some employer there to teach them a trade. I desire to say 
that the individual bodies of this association in establishing 
trade schools obligate themselves to provide an opportunity for 
the apprentice to complete his trade in a proper and practical 
manner, as one of its foundation principles, and I would not 
favor the establishment of a single trade school in the United 
States, Mr. President, as much as I favor trade schools, and I 
would n't pay one penny toward the establishment of a trade 
school in the cities of the United States, if that principle did 
not prevail. We were about to establish a trade school in the 
city of St. Louis, but the trades unions said we would n't if 
they could prevent it, and thus far they have prevented it, 
although I don't think their success will be forever. Now I 
want anybody who starts a trade school and gives a boy an 
elementary knowledge to obligate himself to that boy, that, if 
he cannot give him an opportunity after the year has passed 
by to learn a trade with some employer, he will give him a 
finished trade if he has to give it to him in the trade school 
itself. That is my point, but I desire to say that I don't think 
it i3 possible to give any young man a finished education in a 
trade school even if he should study three or four years ; he 
has got to go out and get the practical knowledge of building 
by experience. 

Mr. Trainor, of Baltimore. — Mr. Chairman and Gentle- 
men : I think this Convention is guilty of a charge of mistaken 
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identity. This question in my judgment is an all-important one 
but it has no business in this Convention. (Cries of " That is 
right!") It is a question, sir, of political economy, and ought 
to be dealt with in an altogether different manner. Therefore, 
Mr. President, I move you that this whole question lie upon the 
table.. (Cries of " I second the motion." ) 

Vice-President Creager. — Gentlemen : It is moved and 
seconded that the matter lie on the table. Are you ready for 
the question } Those in favor will manifest it by saying aye ; 
contrary, no. The ayes appear to have it ; the ayes have it. 

Assistant Secretary Harkness. — 

The Chicago delegation recommends that the report of d.11 committees (excepting 
the Committee on Resolutions and the Auditing Committee) of the National Association 
be sent to all affiliating bodies at least 30 days (in printed form) before the meeting of the 
Annual Convention. 

A favorable report. 

Mr. Richard Helson, of Detroit. — I move it be accepted. 

Serectary Sayward. — I second the motion. 

President Hersey. — All those in favor of the adoption of 
the report say aye ; those opposed, no. It is a vote. 

Mr. J. M. Blair, of Cincinnati. — I have a resolution that 
is very important that I would like to have acted upon. As it 
has been demonstrated that the printed reports received from 
each of the affiliated associations have been of great benefit to 
this Convention, and as the motion that carried the issuing of 
these reports has ceased, I propose a motion to the effect that 
the filial bodies present the reports in print at the next Conven- 
tion and in a uniform size, to be fixed by the Secretary of the 
National Association. 

Mr. Gindele, of Chicago. — Mr. President, I second that 
motion. 

President Hersey. — You hear the resolution offered by 
Mr. Blair and seconded by Mr. Gindele, of Chicago. Is there 
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anything to be said on the subject ? If not, those in favor 
will manifest it ; those opposed. It is a vote. 

The next on the program is the report of the Committee on 
Time and Place and Nomination of Officers, Mr. Parker F. 
Soule, of Boston, Chairman. 

Mr. Parker F. Soule, of Boston. — Mr. President and 
Gentlemen : Your Committee on Time and Place would re- 
spectfully recommend that the next meeting of this association 
be held in the city of Baltimore on the third Tuesday in Octo- 
ber, 1895. They would also nominate the following officers for 
election at this convention : — 

For President NOBLE H. Creager, of Baltimore. 

For First Vice-President CHARLES A. RUPP, of Buffalo. 

For Second Vice-President JAMES MeaTHE, of Detroit. 

For Secretary WILLIAM H. Sayward, of Boston. 

For Treasurer GEORGE TAPPER, of Chicago. 

PARKER F. SOULE, Boston, 
Chairman, 
Committee on Time and Place, J ^ j) MILLER, Baltimore. 
and to Nominate Officers: VH. C. HARROWER, Buffalo. 
'JOSEPH MYLES, Detroit. 
H. FERGE, Milwaukee. 

President Hersey. — You hear the report of the Commit- 
tee on Time and Place. What is your pleasure } 

Mr. McCormack, of St. Louis. — I move that the report be 
concurred in and accepted. 

Mr. Sullivan, of Milwaukee. — I second the motion. 

President Hersey. — The President will divide the motion. 
The question is upon the time and place. Are you ready for 
the question.? (Cries of "Question.") Those in favor of 
the report of your Committee on Time and Place will manifest 
it ; those opposed. It seems to be a vote. The next question 
will be upon the election of officers as recommended by your 
committee. 

Mr. Vierling, of Omaha. — I move that the Secretary cast 
one ballot for the officers named in the report of the committee. 
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Mr. O'Neil, of St. Louis. — I second the motion. 

President Hersey. — The motion is made that the Secre- 
tary cast one ballot for the officers as nominated by the com- 
mittee. As many as are in favor of that motion will manifest 
it ; those opposed. It is a vote. The Secretary will now cast 
a vote for the list of officers presented by the committee. 

Assistant Secretary Harkness. —Mr. President, I now 
cast a vote : for President, Noble H. Creager, of Baltimore ; 
First Vice-President, C. A. Rupp, of Buffalo; Second Vice- 
President, James Meathe, of Detroit ; Secretary, William H. 
Sayward, of Boston ; Treasurer, George Tapper, of Chicago. 

President Hersey. — Gentlemen, you have elected the list 
of officers named by your committee. It gives me great 
pleasure to have the honor of introducing to you Noble H. 
Creager, of Baltimore, as your next President. (Applause.) 

Mr. Noble H. Creager, of Baltimore. — Mr. Chairman and 
Gentlemen : I would thank you for the honor you have con- 
ferred upon me by electing me your President, but, as I have 
not been promoted under the civil service rules as my prede- 
cessors in office were, I have to accept the honor more as a 
compliment to my exchange than owing to any personal merit 
of my own. In my exchange of Baltimore I have held office 
continuously since its organization and I am now its president, 
and to be selected by that exchange as one worthy to be the 
successor of a man so highly esteemed by all who knew him as 
was Hugh Sisson, our late First Vice-President, is a compli- 
ment that I am proud to acknowledge, and if I can take his 
place in the confidence of the people of my exchange I will be 
fortunate indeed. Gentlemen, I realize the responsibility and 
the honor of the position to which you have elected me, which 
has been filled by such able men of our association. I accept 
the position and will serve you to the best of my ability, and in. 
behalf of my exchange in my city I thank you for accepting 
Baltimore as your next place of meeting and I hope to see you 
all there. I will extend the invitation not only as has been 
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done to this body, but to all exchanges throughout the country 
and invite you all to come and bring your ladies with you. You 
will find our hearts and homes all open to receive you. I 
thank you. (Applause.) 

President Hersey. — Gentlemen : It is again with pleasure 
that I announce as your First Vice-President for the ensuing 
year, C. A. Rupp, of Buffalo. (Applause.) 

Mr. C. a. Rupp, of Buffalo. — Mr. President and Gentle- 
men of the Association : It is with sincere and heartfelt grati- 
tude that I rise to thank you for the great honor which you 
have conferred upon me. Not only do I thank you on my own 
behalf, but on behalf of the exchange of the city which I have 
the honor to represent. I accept the place to which you have 
elected me, and will endeavor to discharge the duties of my 
office to the very best of my ability and to your satisfaction. 
Gentlemen, I thank you. 

President Hersey. — It is with pleasure that I have the 
honor to announce as your Second Vice-President, Mr. Meathe, 
of Detroit. Is he in the room ? 

Mr. Joseph "Myles, of Detroit. — I believe Mr. Meathe has 
gone home, sir, but on behalf of the Detroit delegation I 
thank you for the honor you have done the city of Detroit in 
nominating Mr. Meathe for that office. You will find him a 
very efficient gentleman. As for the city he represents, I will 
say that it is one of the most beautiful cities in the country ; 
and you will find its doors will be always open to receive you, 
and when you come there it will be a pleasure to us to enter* 
tain you. (Applause.) 

President Hersey. — Gentlemen, you have again elected 
as your Secretary one who needs no introduction from me. 
Mr. Sayward, we should be glad to hear a few words from you. 
(Applause.) 

Secretary Sayward. — Mr. President and Gentlemen of 
the Convention : You must be quite weary of hearing from me 
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in answer to a call of this nature. I feel the honor conferred 
at this time perhaps more than on any previous occasion, for 
it would seem as if I had about finished my work, had suffi- 
ciently demonstrated the value of gathering together for mu- 
tual consideration the best men from the various organizations 
of builders in the various cities. It has seemed to me as if 
this might be an appropriate time for me to retire from the 
position. However, the many manifestations which have come 
through this meeting would make it very ungracious in me not 
to accept that which has been so unanimously offered. That 
which possibly appeared at the outset to be a personal criticism 
seems to have vanished into thin air, and I trust there is no 
vestige remaining of any idea that I have served any private 
end in working for the great constituency of which I am proud 
to be a part. Coming from a race of builders, it is true that I 
have not worked with my hands at the trade ; but I have 
worked with my brain to the best ability that I have, to make 
conditions better for everyone, whether he works with his 
hands as a workman or with his brain as a contractor. It 
makes little difference, it seems to me, whether a man begins 
as a workman and works his way up to be a director of labor, or 
whether he starts at a point where he can make such abilities 
as in him lie available for the use of others. This, gentlemen, 
^ has been my sole wish in all I have done. I am thankful that 
I have done it ; I am glad to do more if you think I am a fit 
servant. (Applause.) 

President Hersey. — I am glad that the Committee was 
able to obtain the consent of one who has so long served us in 
the capacity of Treasurer to again take that office. He is one 
in whom we have all confidence — Mr. Tapper, of Chicago. Mr. 
Tapper, we shall be glad to hear from you. 

Mr. George Tapper, of Chicago. — Mr. President and 

Gentlemen of the Convention : I should not be human if I did 

not rise to thank you for the honor you have conferred upon 

me by electing me Treasurer for the seventh time. I assure 

. you that I appreciate this compliment very much and I shall 
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continue to serve you to the best of my ability, and you can 
rest assured that if you do make the per-capita tax $3 it will 
be taken care of. I want to say, gentlemen, that I hope you 
will make it $i because I know what the expense of properly 
carrying on this association is, and I know that it cannot be 
carried on successfully on $2. (Applause.) 

President Hersey. — Gentlemen, we still have before us 
the report of the Committee on the Revision of the Constitu- 
tion, which the Secretary will please read. 

Secretary Sayward then read the report of the Committee 
on Revision of the Constitution as follows : — 

To the Eighth Annual Convention of the National Association of Builders, 

The special Committee on Revision of the Constitution respectfully reports having given 
the matter careful consideration and would submit the following amendments to the 
Constitution, which in the judgment of your committee seems wise and judicious. 

Amend the second paragraph of Article III by inserting after the word " exchange " in 
the second line the words " possessing an actual membership of not less than twenty (20)." 

Amend Article IV by adding to the second paragraph the following : — 

And they shall meet at least once in each calendar year, such meetings to be upon a call 
issued by the Executive Committee. 

Amend the sixth paragraph of Article V by making it read as follows : — 

The President shall appoint the following committees from the members in good stand- 
ing in any filial body. 

Add to Article V the following new paragraphs : — 

In the event of failure of any member of any of these committees to be elected as a del- 
egate to a convention held during his term of office, the said members shall be entitled to 
a seat in such convention and shall be recognized and privileged to discuss any subjects 
referred to the committee of which he may be a member. Such a member shall, however, 
in his capacity as a committeeman be debarred from speaking in convention upon other 
than the subjects mentioned, except upon invitation of the chair, and shall in any case have 
no vote. 

The first-named person on each committee appointed shall be its chairman until other- 
wise directed by said committee. 

Amend Article VII by striking out the word " annual " in the first paragraph, and 
inserting after the word " held " the word " biennial." 

Add to Article VII a new paragraph as follows : — 

No filial body shall be entitled to representation in excess of membership upon which 
the pro-rata assessment has been paid. 

Amend the second paragraph of Article IX so as to read as follows : — 

This assessment will be due on the first day of January of each year and must be paid 
within sixty (60) days thereafter. 

In concluding the report the committee desires to remind the delegates that any discus- 
sion of the amendments which they recommend must be entirely tentative, as no action can 
be taken until the next convention, inasmuch as the Constitution now requires that all 
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amendments must be presented to each filial body sixty (60) days before the convention 
which considers them. 

STEPHEN M. WRIGHT. 

JOSEPH MYLES. 

JOHN RAWLE. 

STACY REEVES. 

A. S. REED. 

O. S. KENDALL. 

H. C. HARROWER. 

Mr. Stevens, of Philadelphia. — Mr. President : I move you 
that the report be referred to the next convention for action 
and that due notice be sent to all filial bodies in accordance 
with the By-laws. 

Mr. Reeves, of Philadelphia. — I second the motion. 

President Hersey. — Gentlemen : You have heard the 
motion. Is there anything to be said on that question ? (Cries 
of "Question ! '*) As many as are in favor of referring it to the 
next convention will manifest it ; those opposed. It is a vote. 
The next is the report of the Legislative Committee. 

Secretary Sayward then read the report of the Legislative 
Committee as follows: — 

The Legislative Committee begs to report that, in view of the action of this convention 
in carrying forward the time of the next convention to October, 1895, special action will 
be necessary to provide the association with necessary funds for the conduct of its business 
and recommends that the following order be passed : — 

Ordered, That the per-capita tax upon the constituent bodies of this association for this 
current year, 1894, be due immediately after the close of this convention and be payable 
within sixty (60) days thereafter, and that the per-capita tax for the year 1895 be due on 
the first day of January, 1895, ^"^ ^ payable within sixty days (60) days thereafter. 

(Signed) Edward E. Scribner, Chairman, 

Mr. Stevens, of Philadelphia. — I move its adoption. 

Mr. Campbell, of New York. — I second the motion. 

President Hersey. — Are you ready for the question } 
(Cries of '* Question ! ") As many as are in favor of the motion 
made by Mr. Stevens will manifest it ; those opposed. It is a 
vote. The next is the action upon the per-capita tax ; the 
Chair awaits any motion. 

Mr. Reeves, of Philadelphia. — By request of the Board of 
Directors I would move you that the per-capita tax hereafter 
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be placed at $2 per annum, and in making that motion I 
desire to say that there are two sides to the question, as you all 
know. While it is very necessary that our Treasurer should 
have money to conduct the business of the National Associa- 
tion, we must recognize that it takes numbers to get that 
money where it is paid upon a per-capita assessment, a,nd if we 
are in danger of losing members by voting a too high per capita, 
it is important in a financial sense, but it is not so important as 
in the sense of lessening our usefulness as an organization. 

The chief use of this organization must be in the number of 
its membership, if it is doing any good, because the good will 
extend to a greater number. Of course we must have suffi- 
cient money to conduct it, but if there is danger of losing 
members by a too high rate, let us rather lose money, although 
it is a question in my mind whether we shall not get as much 
money at $2 as at 1^3. 

Mr. Campbell, of New York. — That question has been 
pretty well ventilated, and I move that it lie upon the table. 
(Cries of " I second the motion.'*) 

President Hersey. — You hear the motion of Mr. Camp- 
bell, that this recommendation of the Board of Directors lie 
upon the table. As many as are in favor of that motion, mani- 
fest it ; those opposed. It is not a vote. 

Mr. JuNGCLAUS, of Indianapolis. — I wish to say, in behalf 
of the Indianapolis delegation, that we have been sent here by 
our exchange especially instructed to vote for a $2 per-capita 
tax against our wishes. 

Mr. Sullivan, of Milwaukee. — I would say the same for 
my delegation as the gentleman from Indianapolis has said for 
his, that the question of a $2 per-capita tax came up in our 
meeting, and we had a hard time to send a delegation here to 
represent our exchange, and when we came they instructed us 
to do the best we could to bring it down to $2 per capita, and 
I believe it is policy for us at this time to adopt that recom- 
mendation. 
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President Hersey. — The Chair would suggest that when 
this vote is taken, unless there is somebody to oppose it, it be 
taken in the order of the cities and that the Chairman of the 
delegation from each city rise and give the number of votes for 
and against. 

Mr. Charles Merrick, of Syracuse. — If I remember cor- 
rectly, when the Secretary made his report he said that it would 
be advisable that the annual dues be reduced to $2, and it 
does seem to me that, with his connection with the administra- 
tion of the past year and his knowledge of what it would ordi- 
narily cost to keep the expenses of this body within limits the 
next coming year, we could act on that subject-matter without 
consuming time. 

Mr. McCarthy, of Chicago. — I move you, sir, to amend 
the motion by inserting the word "three" in place of "two." 

Mr. Batchelder, of Providence. — I second the motion. 

Mr. Myles, of Detroit. — Representing the Detroit Ex- 
change I would say that we were instructed to vote on the 
$2, Now certainly we didn't understand the case when we 
came here, and the feeling of our delegation now is that we 
should be inclined for 1^3. 

Mr. Ittner, of St. Louis. — I would suggest that the sug- 
gestion of the Chair be carried out on this, and that the roll 
be called and that we take a vote by delegation. (Cries of 
" Question ! ") 

President Hersey. — The question, as I understand it, is 
upon the amendment of Mr. McCarthy, of Chicago, making 
the per-capita tax 1^3 instead of $2, as reported by the recom- 
mendation of our Directors. 

Mr. Trainor. — Did the Directors report in favor of the 
$2 per-capita? 

President Hersey. — They did. The question is called 
for. We will go on with the call of the roll. 
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Secretary Sayward. — Baltimore, entitled to four votes. 

Mr. Trainor, of Baltimore. — After consultation with my 
delegation, we have concluded to cast four votes for $3, with 
all due respect to the recommendations of the Board of 
Directors. We wish to explain the vote very briefly by saying 
that we do so for the reason that we are afraid that the amount 
is not quite sufficient, although we know that the Board of 
Directors means well. 

Secretary Sayward. — Boston, entitled to seven votes. 

Mr. Soule, of Boston. — Mr. Chairman and Gentlemen : 
With all due respect to the Directors of the National Associa- 
tion, we can't let this dollar business trouble us a great deal ; 
we feel that a small matter of that sort should not stand in the 
way of carrying out the plans of this association. For the six 
delegates and myself, I cast seven votes for the $$ per-capita 
tax. 

Secretary Sayward. — Buffalo, entitled to four votes. 

Mr. Harrower, of Buffalo. — I must ask the Convention 
to allow me to explain my vote. I propose to vote "No." I 
propose to sustain the Board of Directors, but Buffalo stands 
ready to make up any deficiency the National Association may 
have. 

Secretary Sayward. — Buffalo votes four for $2. Chicago, 
entitled to thirteen. 

Mr. Gindele, of Chicago. — Thirteen votes for the amend- 
ment. 

Secretary Sayward. — Cincinnati, four votes. 

Mr. Blair, of Cincinnati. — Cincinnati casts four votes for 

$2, 

Secretary Sayward. — Cleveland. 

Mr. McAllister, of Cleveland. — Cleveland casts one vote 
for $s. 

Secretary Sayward. — Detroit has three votes. 
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Mr. Myles, of Detroit. — Three votes for $3. 

Secretary Sayward. — Indianapolis has three votes. 

Mr. Jungclaus, of Indianapolis. — Three votes for $2, 

Secretary Sayward. — The Lowell Exchange, three votes. 

Mr. Prescott, of Lowell. — Three votes for $3. 

Secretary Sayward. — The Lynn exchange. 

Mr. Curry, of Lynn. — Two votes for $2. 

Secretary Sayward. — Milwaukee has four votes. 

Mr. Ferge, of Milwaukee. — Four votes for $2. 

Secretary Sayward. — Minneapolis has two votes. 

President Hersey. — Minneapolis is not present. 

Secretary Sayward. — New York City has seven votes. 

Mr. Hopper, of New York. — New York votes seven for '$^, 

Secretary Sayward. — Omaha has two votes. 

Mr. Vierling, of Omaha. — Two votes for $2, 

Secretary Sayward. — Philadelphia has seven votes. 

Mr. Harris, of Philadelphia. — Philadelphia casts seven 
votes for $2. 

Secretary Sayward. — Portland has three votes. 

Mr. Scott, of Portland. — We are instructed to vote three 
for $2. 

Secretary Sayward. — Providence has three votes. 

Mr. Batchelder, of Providence. — Three votes for ;J!3. 

Secretary Sayward. — Rochester has three votes. 

Mr. Edgerton, of Rochester. — Three votes for $2. 

Secretary Sayward. — St. Louis has five votes. 

Mr. McCormack, of St. Louis. — Five votes for $2. 

Secretary Sayward. — St. Paul has two votes ; not pres- 
ent. Saginaw, not present. Syracuse has two votes. 
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Mr. Charles Merrick, of Syracuse. — Two votes for $2, 

Secretary Sayward. — Wilmington has two votes. 

Mr. Reed, of Wilmington. — Wilmington votes two for $2. 

Secretary Sayward. — Worcester has three votes. 

Mr. Kendall, of Worcester. — Three votes for $3, 

Secretary Sayward. — Waco, Texas ; not present. The 
vote stands 44 votes for $3 and 41 votes for $2. (Applause.) 

President Hersey. — Gentlemen : You have declared in 
favor of $3 as the per-capita tax for the ensuing year. The 
next business will be the naming of the directors. 

Secretary Sayward. — Baltimore. 

Mr. John Trainor, of Baltimore. — E. L. Bartlett. 

Secretary Sayward. — Boston. 

Mr. Parker F. Soule, of Boston. — E. Noyes Whitcomb. 

Secretary Sayward. — Buffalo. 

Mr. H. C. Harrower, of Buffalo. — W. D. Collingwood. 

Secretary Sayward. — Chicago. 

Mr. C. W. Gindele, of Chicago. — William Grace. 

Secretary Sayward. — Cincinnati. 

Mr. J. M. Blair, of Cincinnati. — G. F. Neiber. 

Secretary Sayward. — Cleveland. I have a telegram from 
Cleveland which says that the Cleveland exchange appoints 
Colonel Arthur McAllister director for the coming year. (Ap- 
plause.) 

Secretary Sayward. — Detroit. 

Mr. Joseph Myles, of Detroit. — Alexander Chapoton. 

Secretary Sayward. — Indianapolis. 

Mr. William P. Jungclaus, of Indianapolis. — George W. 
Stanley. 

Secretary Sayward. — Lowell. 
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Mr. D. Moody Prescott, of Lowell. — E. S. Foss. 

Secretary Sayward. — Lynn. 

Mr. p. S. Curry, of Lynn. — James S. Pool. 

Secretary Sayward. — Milwaukee. 

Mr. Henry Ferge, of Milwaukee. — H. J. Sullivan. 

Secretary Sayward. — Minneapolis. 

Mr. C. W. Brown, of Minneapolis. — George Cook. 

Secretary Sayward. — New York City. 

Mr. Isaac A. Hopper, of New York. — Stephen M. Wright. 

Secretary Sayward. — Omaha. 

Mr. a. J. ViERLiNG, of Omaha. — J. Walter Phelps. 

Secretary Sayward. — Philadelphia. 

Mr. F. M. Harris, of Philadelphia. — Stacy Reeves. 

Secretary Sayward. — Portland. 

Mr. J. H. O'Neil, of Portland. — William H. Scott. 

Secretary Sayward. — Providence. 

Mr. W. W. Batchelder, of Providence. — Thomas B. Ross. 

Secretary Sayward. — Rochester. 

Mr. John Luther, of Rochester. — H. H. Edgerton. 

Secretary Sayward. — St. Louis. 

Mr. Charles B. McCormack, of St. Louis. — William J. 
Baker. 

Secretary Sayward. — St. Paul. 

Mr. E. E. Scribner. — George J. Grant. 

Secretary Sayward. — Saginaw; absent. Syracuse. 

Mr. Charles Merrick, of Syracuse. — Luther H. Merrick. 

Secretary Sayward. — Wilmington. 

President Hersey. — Mr. McCall has gone home but wishes 
to announce the name of A. S. Reed. 
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Secretary Sayward. — Worcester. 

Mr. O. S. Kendall, of Worcester. — Charles A. Vaughan. 

Secretary Sayward. — Waco is absent. That completes 
the list. I think, Mr. President, that that completes all the 
business upon my table with the exception of announcements. 
If any member has any unfinished business, he should bring it 
up now. 

President Hersey. — Is there any unfinished business } 
Gentlemen, the Secretary will make some announcements. 

Mr. Campbell, of New York. — There is one remaining 
duty that this association owes to itself and to its officers. I 
move, sir, that a vote of thanks be extended to the President 
and his associate officers for the very able manner in which the 
business of the Association has been conducted, and also that 
a vote of thanks be extended to that portion of the press which 
has taken favorable notice of these proceedings. 

Mr. Ittner, of St. Louis. — I wish to second that motion. 

Mr. George Moore Smith, of New York. — ■• I also second it.. 

President Hersey. — Gentlemen, you have heard the 
motion. All in favor of the motion please say " Aye " ; con- 
trary, " No." It is unanimously carried. 

Mr. Stevens, of Philadelphia. — Might we not include in 
that, and perhaps it would be better to do it by a standing 
vote, that we return our thanks to the Boston Exchange for 
its hospitality ? 

Mr. Blair, of Cincinnati. — I second that motion. 

President Hersey. — You will please rise when voting on 
this motion. As many as are in favor of it will manifest it. 
The vote is unanimous. 

In answer to the part of the motion of Mr. Campbell refer- 
ring to myself, I will say that your retiring President fully 
appreciates the kindness expressed in that motion, and also 
fully realizes that it was more owing to that kindness than to 
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his ability that we have been able to have such pleasing rela- 
tions for the past three days of the Convention. I thank you, 
gentlemen, for your kindness. (Applause.) 

Immediately following the President's remarks many of the 
delegations present manifested briefly their hearty appreciation 
of the cordial and hospitable manner in which they had been 
entertained during the Convention by the members of the 
Master Builders Association of Boston. 

Mr. Hopper, of New York. — I move that we now adjourn. 

Mr. McCormack, of St. Louis. — I second the motion. 

President Hersey. — The motion is made and seconded 
that we now adjourn. As many as are in favor please manifest 
it; those opposed. It is a vote. The Convention stands 
adjourned. 



REPORTS OF FILIAL BODIES. 



The following reports were, in accordance with the recom- 
mendation of the Seventh Convention, presented in printed 
form, without being read, to all delegates for their considera- 
tion and discussion. 

REPORT OF THE BUILDERS EXCHANGE OF BALTIMORE CITY. 

Baltimore, February 13, 1894. 
To the President and Members of the National Association of Builders in Eighth Annual 
Convention assembled. 

The Builders Exchange of Baltimore City is still in existence. The last year has in 
a measure been a trying one throughout our country, owing to the financial stringency 
which has affected not only the building interests, but all other interests. In the face of 
this stringency our exchange has quietly moved along, and our members have done as 
well as the members of other exchanges affiliated with the National Association, judging 
from the published statements appearing in Carpentry and Building. 

During the year only two of our members have been compelled to go into liquidation. 

I hardly think we will have the pleasure of reporting an increase in membership, but we 
are confident we will about hold our own. 

Financially, we are in good condition. We still retain our standing and influence in the 
community of which we form a part. 

The beneficial effect of the enforcement of the Code of Building Laws compiled by the 
Association of Architects of Baltimore and this exchange can readily be seen in the 
improved style of buildings now being erected in our city. 

We have not as yet been able to have proposals for contract work opened at a specified 
time and in the presence of the bidders. This is a matter that is entirely in the hands of 
the general contractors themselves, and while this exchange has advocated this plan of 
awarding contracts, yet as an exchange we are powerless to enforce it, unless the general 
contractors (the builders) will by united action demand it of the architect and owner. 
We hope the day is not far distant when this matter, which we consider an important one, 
wiU be settled to our satisfaction. When this is accomplished, the business between con- 
tractor and architect will be transacted with much more pleasure, and entirely ft-ee from 
charges of partiality and unfair dealing. 

We have had no labor troubles of any description during the year ; no lockouts, no 
strikes, consequently there has been no occasion for arbitration. 

The hours worked and wages paid with us are as follows : — 

Carpenters 9 hrs., %2.^o per day, paid by the day. 

Stonecutters 8 „ 43 „ hour, „ „ hour. 

Stonemasons 9 „ 4.00 „ day, „ „ day. 

Plasterers 9 „ 3.00 „ „ „ „ „ 

Painters 9 „ 2.50 „ „ „ „ 

Plumbers and Gasfitters 9 „ 3.00 „ „ „ „ „ 

Sash, Door, and Blinds 9 hrs., ;j5i.So to $3 per day, paid by the day. 

Bricklayers, Union 8 „ .50 „ hr., „ hr. 

Bricklayers, Non-Union 9 „ 3.50 to $4 „ day, „ day. 

189 
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The uniform contract is being used to a great extent by our builders, contractors, and 
architects, and as it meets all requirements, we have no suggestions to oifer in the way of 
improvement. 

We would be very much pleased if this Convention could adopt some plan by which the 
attendance at exchange hour, and throughout the day, could be increased, and members 
be induced to transact their business with each other at the exchange rather than at their 
offices. Being fully convinced, however, that this matter must be controlled by the mem- 
bers of the different local bodies, and not by the National Association, we therefore have 
no recommendations to offer on this subject. 

As regards the business of the past year taken in general, our members have no cause 
to complain. While the competition has been sharp and the profits correspondingly small 
we hav^ all been busy. 

Our Courthouse Commission are now inviting competitive plans for our new court- 
house. They have invited the architectural talent and ability of the country (the " Hub " in- 
cluded). From this combination of talent we expect to have one of the handsomest court- 
houses in the country, and while competition for its construction will probably be open 
to all, we hope to have it built of Maryland material and by Baltimore mechanics. 

On August 31, 1893, our exchange sustained a great loss in the death of our ex-Presi- 
dent, and first Vice-President of this association, Hugh Sisson, Esq., a man true and noble, 
a self-made man, loved by his friends, honored and respected by all, an example of 
industry, integrity, perseverance, and all that makes an honorable and successful man to 
be followed by those who come after him. The history of his life and work will be a 
monument to his memory more lasting than the marble shaft that now marks the spot that 
contains his mortal remains. We most humbly bow our heads to the Hand that for some 
wise purpose has caused this affliction to be placed upon us and endeavor to say " Thy 
will be done." 

At our regular quarterly meeting held December 5, J893, the following action was had : 

Resolved, That our delegates to the Eighth Annual Convention of the National Associa- 
tion of Builders, to be held in Boston, Mass., on February 13, 1894, be instructed to con- 
vey to the National Association the hearty and cordial invitation of this exchange to hold 
its Ninth Annual Convention in the City of Baltimore, otherwise known as the Monu- 
mental City. 

We now have the pleasure, Mr. President and Gentlemen of the Convention, to present 
this invitation to you, and we most earnestly beg and implore you to accept it. We assure 
you that if honored with your presence at the time of the next convention, you will be 
accorded a warm and most hospitable welcome to our city, our homes, and our hearts. 
It will be our pleasure to make your stay with us pleasant, profitable, and instructive. 

And now, Mr. President, in concluding this report it affords us much pleasure to state 
that we expect to occupy our new building in May next. 

Very respectfully submitted. 

E. D. MILLER, Secretary* 



REPORT OF THE MASTER BUILDERS ASSOCIATION OF THE 
CITY OF BOSTON. 

To the Eighth Convention of the National Association of Builders, 

The history of the Master Builders Association of Boston for the past year has not been 
marked with occurrences of great importance, but a recital of the conditions existing 
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throughout the year is what is anticipated by the National Association ; therefore the 
following is submitted: — 

The financial condition of the association has continued to improve as in former years. 
The exhibit of the Treasurer at the annual meeting shows that the net result of the 
3rear's business had increased the surplus of the association, from ^^38,000 as shown by 
the previous annual exhibit, to ;^5 1,000, a gain of ;$i3,ooo. During the year the floating 
debt of the association, consisting of notes held by its members, to cover the expense 
of reconstructing the building, has been funded into second mortgage bonds, bearing 
interest at six per cent, per annum. The resources of the association, as shown by the 
Treasurer's exhibit, show that the association will be amply able to administer its affairs 
in its usual liberal &shion each year, will be able also to lay aside a fund to meet all 
of its obligations on first and second mortgage, will be able to pay handsome dividends 
yearly on its capital stock and have a surplus of " cash on hand," at the end of the ten 
years that second mortgage bonds are to run, of 1^5,000. The total surplus of the asso- 
ciation at that time will aggregate about ^{(175,000. 

MEMBERSHIP. 

The membership of the association has been maintained at about the same average as 
for the last two or three years. Owing to the depressed condition of business affairs there 
has been a larger number of failures in this one year among the membership than have 
occurred in any three years in its history. It is satisfactory, however, to note that almost 
all of the failures are directly the result of the hard times rather than the result of bad 
business methods. 

There is an ever-increasing desire to join the association, and applications are coming 
in regularly, many of which are, however, declined for the reason that the applicants 
do not, in the opinion of the Committee on Admission, come up to the requirements 
of skill, honorable reputation, and responsibility, which the Association endeavors to 
maintain. 

Hours of Labor and Rates of Wages in the Various Building 
TRADES IN Boston. 

wo^^V W.g«^. Wages 

Carpenters, Outside 8 28-30C. 

Carpenters, Inside 9 30-33C. 

Bricklayers 8 42c. 

Stonemasons 8 42c. 

Painters 9 33c. 

Plasterers 8 43c. 

Iron Workers 9 20c. 

Granite Workers 9 ^2.75 

Freestone Workers 8 50c. 

Copper Workers 9 30c. 

Plumbers 9 4.00 

Roofers 9 3.00 

Building Laborers 8 25c. 

In the majority of the trades workmen are paid time and a half for overtime and 
double time for Sundays and holidays. 
There have been no strikes of importance during the past year. 
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Recommendations of the National Association. 

arbitration. 
The plan of arbitration recommended by the National Association is still in operation 
with the Mason Builders Association of Boston, but no advance has been made in secur- 
ing its adoption by the other trades since the last National Convention. 

UNIFORM CONTRACT. 

A considerable increase in the use of the Uniform Contract has been evident during the 
past year. Owing to the very persistent and liberal distribution of specimen copies, 
renewed attention has been excited, many architects who have never used the document 
before are now using it, and very many builders are calling for it on their own account. 

Several of the stationers who never have been in the habit of keeping the form, or in 
fact any form at all, are now keeping a supply on hand to meet the increasing demand. 
It is very evident that the only thing needed to secure the more complete use of this 
document is the persistent demand for it by the builders themselves, and when they have 
become sufficiently impressed with their right to a choice in the matter of form of 
contract they are to sign, they will have less hesitancy than they now have in demanding 
the form which meets the approval of the large majority of builders. 

CODE OF PRACTICE. 

The code of practice recommended by the National Association has never received the 
full endorsement by this association which was anticipated. At various times it has been 
considered, but while the need for its adoption in some form has been acknowledged, it 
never has been adopted and promulgated by us. Renewed interest has been taken, 
however, during the past year, and a committee has been appointed which has the matter 
under consideration, and a report is hoped for from it at an early day. 

TRADE SCHOOLS. 

The encouragement offered to the Trade School idea by the National Association has 
never produced much fruit in our body, owing to the fact that there was so much else that 
attracted immediate attention. This year the city authorities have succeeded in securing 
the application of what is known as the Franklin Fund to the permanent establishment of 
a Trade School. This fund is the accumulation of a bequest of Benjamin Franklin, 
made something more than a hundred years ago, the original amount of which was a 
comparatively small sum, but the total now amounts to more than ;J53oo,ooo, which will 
give a very handsome start to the Trade School project. A committee has been appointed 
by this association to coSperate with whatever committee may be placed in charge by the 
city government, and we hope by another year to report substantial progress in this 
important matter. 

There are a number of subjects upon which this association deems it would be well 
for the central body to consider and give an opinion as to the wise course for local bodies 
to pursue, in order that there may be uniformity of purpose and action among builders 
everywhere. These subjects will be presented in the form of resolutions at the proper 
time in the convention. 

In conclusion the Master Builders Association desires to express its gratification in 
welcoming the National Association of Builders to the city of its birth ; and contrasting 
the numbers that are now gathered together at the Eighth Convention with the small group 
which participated in the preliminary conference eight years ago, it cannot but feel that 
one object at least has been gained, of the many had in view at the beginning of the 
undertaking; namely, the extension of acquaintance and the strengthening of ties of 
friendship among those in a common calling throughout the country. The principles 
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which were declared at the beginning of the life of the National Association still seem to 
the Boston exchange worthy and comprehensive, and while the various constituent bodies, 
which called loudly for the preparation and announcement of such principles to guide 
and help the whole building firaternity, may have been slow in making them their own and 
securing their practical recognition, still they are as valuable as ever, and the patient and 
consistent effort of every local body should be exerted until these principles become 
thoroughly operative, giving due credit and continued support to the instrumentality 
which made the formation of these principles possible and whose permanancy is essential 
to their ultimate establishment. 



REPORT OF THE BUILDERS ASSOCIATION EXCHANGE 
OF BUFFALO, N. Y. 

Buffalo, February i, 1894. 
To the President, Officers^ and Members of the Eighth Annual Convention of the National 
Association of Builders, 
I herewith respectfully submit the following Report of the Builders Association Exchange 
of Buffalo, N. Y. 

MEMBERSHIP. 
January i, 1894. — Corporate Members, 131. 
Non-corporate, 59. Total, 190. 
Resigned and dropped during year, 11 ; elected, 29. 
Net gain, 18. 
Rejected, 3. 

The daily attendance of members on 'change for the year 1893 averaged 47 ; an increase 
of five. 

FINANCE. 
IN THE EXCHANGE. 

Cash on hand. General Fund $2,243.62 

Cash on hand. Membership Fund 6,711.59 

Furniture and Fixtures 1,500.00 

Disbursements for 1893 4,014.97 

IN THE STOCK COMPANY. 

Value of Exchange Building and Site ;jj2oo,ooo.oo 

Receipts by rents $19,800.00 

Expense, Interest, Taxes 12,252.50 

Net Earnings tlMl-S^ 

or a little over ten per cent, upon the capital stock, namely, $75,000. 

In the Exchange the following business was transacted : — 

New room rules adopted. 

The code reiterated. 

A resolution adopted amending code, providing that we refuse to bid upon work where 
bids were asked for in two ways, namely, as a whole, and by different trades. 

Considering a proposition to raise the dues. 

Changing date of the annual election. 
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Adopting a grading list for white pine lumber. 

Discussing the methods, principle, and practicability of a quantity surveyor. 

Also, the subject of prices between supply-men and builders. 

And issued a handbook. 

IN PUBLIC AFFAIRS. 

By request of the Bureau of Streets, conferred with that department in relation to placing 
building material upon the streets. 

Requesting the traffic managers of railroads entering our city to grant stop-over privi- 
lege to travelers to and from the World's Fair. 

By request of the mayor, comparing city building laws with a general law for the State 
at the time being considered in the Legislature. 

The exchange reporting in favor of State law. 

Further request from the mayor, asking the exchange to suggest amendments to city 
law to correct errors, so as to exempt Buffalo from State law. 

Resolution adopted denouncing certain snap legislation, amending the charter of the 
city. 

Cooperating with kindred associations to secure a reduction in telephone rates. 

Demanding the repeal of the purchasing claiise of the Sherman silver bill. 

Adopted resolution requesting Legislature to restore charter, sending committee to State 
capital to urge passage of charter bills. 

GENERAL INFORMATION. 

The Bureau of Building reports the estimated cost of buildings erected in 1893 ^^ ^® 
^^7,504,024, as against $9,131,032 in 1892, or a decrease of about 12 per cent. 

Of the work the past year, fully 80 per cent, was performed by members of the exchange. 

Though all felt to some extent the stringency of the money market, there were no assign- 
ments within our membership. 

The year 1894 opens with the building trades practically at a standstill. 

There were two strikes the past year. 

One of the plasterers, and being for an increase in wages, they receiving 33 1-3 cents 
per hour, and demanding 39 cents ; at a conference a suggestion was made by the mason- 
contractors that perhaps 36 cents might be paid. This appears to have received no con- 
sideration from the plasterers. The strike lasted thirteen weeks, they then returning to 
work at their former pay. 

The other being of the stonecutters, they demanding payment of wages ever)' Saturday. 
This strike lasted one week, the men returning to work, when, on account of Saturday 
being a half-holiday (the banks closing at noon), the matter was settled by making the 
payday Monday; but' no proposition was considered by the Master Stonecutters until 
the men went to work. 

The following table shows the number of hours constituting a day's work, and the rate 
of wages paid in the building trades : — 

Hours of Labor 
per Day. 
Classification of In In Wages Wages 

Mechanics. summer. winter. per hour. per day. 

Stonemasons 9 9 36c. 

Bricklayers 9 9 36c. 

Plasterers 9 8 33 1-3C. 

Lathers by yard 2 i-2c. 

Hodcarriers 9 9 16 2-3C. 

Stonecutters 8 8 44c. 
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Hours of Labor 
per Day. 
Classification of In In Wages Wages 

Mechanics. summer. winter. per hour. per day. 

Marble Workers lo lo $3>oo 

Tile Workers 9 9 3.00 

Quarrymen 10 10 aoc. 

Diggers 10 1.50 

Common Laborers 9 9 16 2-3C. 

Carpenters — Mill Men 9 9 23c. 

Rough 9 9 20C. 

„ Finishers 9 9 25c. to 28c. 

Painters — House 9 8 25c. 

„ Grainers 9 8 33 1-3C. 

„ Fresco 9 8 27 i-2c. 

„ Decorators 9 8 33 1-3C. 

„ Sign 9 8 27 1-2C. 

Plumbers 9 9 3.00 

Steamfitters 9 9 3.00 

Gasfitters 9 9 2.75 

Helpers — Steamfitters 9 9 Per week: 6.00 

„ Plumbers and Gasfitters .... 9 9 „ 3.00 

Paper Hangers by roll .15c. to 25c. 

Tinsmiths 9 9 2.25 

Electricians 9 2.00 

Roofers — Slate 10 3.00 

„ Composition 10 9 20c. 

„ Gravel ^ . 10 9 20c. 

House Smiths and Bridge Builders .... 9 9 * 28c. 

Stained Glass 10 10 25c. to 30c. 

Wireworkers 10 2.50 

Fourteen sets of plans and specifications were placed in the exchange rooms for mem- 
bers to estimate. 

In ten instances bids were opened in the rooms. 

Four members have been paid liquidate damages in sums ranging from $18 to ;j{ii2. 

The uniform contract has remained in general use, with this additional feature, that it 
has been adopted by the Board of Public Works for all contracts in the Bureau of Building. 

That the idea of having the secretary appointed a notary public is appreciated, it is but 
necessary to say that he executed 487 documents. 

Information in regard to the working of the exchange has been furnished eighteen 
exchanges and thirty-six individuals. 

The most friendly feeling, as a rule, exists between the architects and builders. During 
the past year there has been no firing at cross-purposes indulged in ; on the contrary, sev- 
eral occasions have shown that as a general thing they are with the builders. 

One instance will explain : A contractor, after bids were opened, made application to 
an architect for plans, stating he would be pleased to give figures upon work the next day. 
The request was denied. The contractor then applied to the owner, who sent a note to 
the architect with a request that he be allowed to have them. This they declined, and in 
a letter to the owner informed him that they would have nothing to do with the matter, and 
stating their reasons for their action, that it was unjust to those who had bid, and that 
they could not afford to lose the confidence of the contractors of the city. 
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The code of practice has certainly been a great benefit to our members, and with an 
exceptional case now and then is in general use. If our membership were asked to dis- 
pense with it, I do not believe there would be a single vote in its favor. 

That having our own home has been of immense benefit to us the results of the past 
year prove ; the attendance at our meetings and on 'change was never so large. Out of 55 
meetings called only one was omitted for lack of a quorum. Peace and goodwill have been 
with us constantly. With the public at large we never occupied as important a position 
as we do to-day. Our advice and counsel are sought constantly, both in State and municipal 
aifairs ; and the impulse of a moment that caused us to purchase a site and erect a build- 
ing is one that we do not regret, but are exceedingly thankful for ; that the investment is a 
good one, you will readily see (though up to this time paying no dividend) when I say 
that a premium is being offered for the stock, with none for sale. 

Respectfully submitted. 

J. C. ALMENDINGER, Secretary, 



REPORT OF THE BUILDERS AND TRADERS EXCHANGE OF CHICAGO. 

To the President, Oncers, and Members of the Eighth Annual Convention of the National 
Association of Builders. 

Gentlemen, — In the compilation of our report to this Convention we will first revert 
to the last clause of our report to the Seventh Annual Convention in St. Louis, in which 
we extended our invitation to you to visit us during the Columbian Exposition. We 
regret to say that not one of the filial bodies availed themselves of our invitation, as a 
body, although our register shows that many members of the exchanges called to see us, 
and that builders and material-men from fbreigp countries looked in and left their auto- 
graphs. We still know that many were so engrossed with the great Fair that they failed to 
visit us. We absolve them under the circumstances, but add, " Don't let it occur again." 

April 10, 1893, our exchange moved from the old home to new rooms, carrying a some- 
what divided opinion as to the advisability of the change, but we have not yet met with the 
adversity which was predicted; the attendance being about the same as at the old 
quarters, most of the members finding that their objections were merely sentiment, and 
that the new home when peopled with familiar faces is all " the old home used to be." 

During the year we have amended our By-laws, substituting the Australian system of 
voting for officers, and have at the present time a further change proposed, by which 
delegates to the National Convention will be elected by the same method. 

Last March the city council of Chicago formulated a new building ordinance containing 
239 sections, to which our exchange, after much labor, proposed thirty-two amendments, 
which are considered to be just, and for the good of builders and material-dealers, as well 
as for the general public, all of which were embodied and passed in the ordinance. 

Notable among the features of this ordinance is the fact that inspectors of buildings are 
brought before an examining board, of which a representative of this exchange is one, 
and thoroughly examined before they can be lawfully appointed ; also, that the president 
of the exchange is at all times a member of a committee of three, forming the Board of 
Arbitration, in cases of disputes regarding the construction of buildings and their safety. 

The first six months of 1893 Chicago was the scene of wonderful activity in all lines of 
building and allied industries. Thousands of men representing every branch of labor 
came to the city on account of the employment offered and they readily found work at 
wages in excess of the scale of prices in other localities ; bricklayers receiving fi-om ;^.oo 
to $5.60, and plasterers from $5.00 to %\^.oo per day of eight hours. Everybody was 
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happy and few took thought of the morrow ; they are still with us, and as a result our 
exchange has been called upon to donate from its funds, and is now the centre of a com- 
bined effort on the part of builders and material-men of the entire city to contribute as 
liberally as any of the hundreds of industries which have opened their hearts and purses 
for the benefit of the unemployed. 

The prices of building materials and of labor are not in proper relation. Many of our 
contractors think that with a judicious scale on the part of labor employment would be 
found in the near future for the greater part of them in the desire of capital to take advan- 
tage of cheap materials and labor, and that the building of 1894 would compare favorably 
with that of 1890 or 1891. 

The World's Fair has been and is gone, and the beautilul White City so magically 
built is now a sorry ruin. We cannot enter into any description of it or its effects on 
building interests. We throve in its building and are now very idle, but " the might have 
been " is a question that, like the silver bill or the tariff, we try to leave to each individual 
thinker. 

The exchange participated in Chicago Day at the Fair in a body, making it an outing 
day, and it has been suggested that an outing is a good thing and should be indulged in 
occasionally. 

The Uniform Contract has been used to a great extent. The apathy of contractors in 
their demand for its use is due laigely to their fear that demands for it will result in the 
letting to a party who is willing to take the architect's form. We shall not undertake to 
discuss it, leaving it in the hands of our delegation. 

We have been called upon to mourn the death of six of our members this year ; also, to 
join with all in our sorrow for the loss of a noble man, who, realizing to its fullest extent, 
as he did, that current as well as future conditions demanded American intelligence as 
the prime basis of American citizenship, devoted the latter part of his life, and his fortune, 
to developing and perfecting a system of trade education for the American youth which 
will make the name of COLONEL Richard T. Auchmuty honored for all future time. 

In closing we would say that our exchange is in a prosperous condition, at peace with 
labor, with no internal warfare, with hopes of brighter days in building, and with the pros- 
perity of the National Association and all filial bodies at heart ; we hope when you visit 
Chicago you will leave your name in our visitors' register. 

The Builders and Traders Exchange of Chicago. 



REPORT OF THE BUILDERS EXCHANGE OF CINCINNATI. 

Cincinnati, Ohio, February 3, 1894. 
To the President^ Officers, and Members of the National Association of Builders in Conven- 
tion assembled at Boston, Mass, 

Gentlemen, — I herewith submit the annual report of the Cincinnati exchange and 
extend greeting to all the affiliated exchanges assembled to discuss the results of another 
year's united action of the associations composing this body to improve the condition of 
the trade's interest throughout this great Republic. And while the prosperity of our 
association is of such a character that we may well feel proud, there is room for vast 
improvement. 

Financially the past year will be successful, comparing well with any of the preceding 
years in the history of our association. 

The opening of the building season warranted the usual amount of business for the 
year, but the money stringency arising before the season was half over had the effect of 
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reducing the volume of business fully fifty per cent., if the ratio of improvements of the 
forepart of the season had been continued through the entire year, as we had every reason 
to expect, until the unusual monetary disturbance appeared. 

The volume of business as shown by the Building Inspector's Annual Report amounts, 
in round numbers, to ;$t4,ooo,ooo, showing a vast decrease from any of the past four years. 

The standing of the exchange in the commercial world has been a steady advance in the 
estimation of our own community, as shown by the acknowledgment of our existence in 
requesting our assistance in deciding the questions of the day, political, commercial, 
and social, and the membership has shown its appreciation of the opportunity to improve 
the standing of the exchange by accepting committee work willingly. 

The Uniform Contract was approved by the exchange during the first year of its existence 
and a committee appointed to confer with a committee of architects with the aim of 
having the architects agree to the general use of same ; the result being anything but 
encouraging. While some of the architects were willing to use the form, others were 
indifferent or preferred to use their own. As yet, the architects as a whole have not en- 
dorsed the Uniform Contract as recommended by the American Institute of Architects and 
the National Association of Builders. It would seem proper that a request that they do so 
should emanate from the joint committee. During the month of December our exchange 
has been using more diligence in diffusing knowledge of the form among the members 
with the result of holding weekly meetings for the consideration of the form in detail, 
resulting in the passing of a resolution of reaffirmance, and recommending the individual 
members to insist upon a more general use of the uniform contract in their business, 
Also, a resolution instructing our delegates to the National Convention, to be held at Boston 
during February, 1894, to recommend the consideration of the addition of an arbitration 
clause to Article IV. 

The question is often asked by individual members : " Of what benefit is the National 
Association to our local exchange? " The question has been answered so many times 
that it would seem unnecessary to do so again. But it is a fact, nevertheless, that to derive 
any benefit from the affiliation with the National Association the recommendations of the 
National Association must be accepted in the spirit they are given and a vigorous effort 
made to comply with the same. 

The hours of work are not uniform in Cincinnati. 

The following table is a succinct statement of the hours per day and pay per hour or 
day of the different trades : — 

Hours per day. Pay per hour. Pay per day. 

Bricklayers 8 56c. $4.50 

Carpenters, outside hands ... 9 33 1-3C. $joo 

Planing-mill, inside or bench hands 9 22c. to 30c. 

Planing-mill, machine hands ... 9 25c. to 33 1-3C. 

Cornice makers and tinners ... 9 25c. to 30c. 2,25 to $^.75 

Ironworkers 9 16 2-3C. to 33 1-3C. 1.50 to 3.00 

Painters 9 29c. 2.61 

Plumbers 9 ist class, $3.50 

2d class, I3.00 

Plasterers 8 4Sc. ■ 

Stairbuilders 9 33 1-3C. to 36 1-9C. 3.00 to ^{3.25 

Stonecutters ........ 9 45c. 

Stonemasons ........ 9 40c. 3.60 

There have not been any strikes or lockouts during the past year except a five weeks* 
strike by the journeymen painters, which ended by the journeymen signing an agreement 
at the old scale of wages. 
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Our initiation fee remains the same as heretofore {$ao), as also annual dues (I15). 
Our membership shows a slight increase over last year. 

The question of arbitration is now under consideration, but has not progressed far 
enough to make any report at this time. 

In conclusion I will state that while there are many subjects of great importance upon 
which we have not taken any action during the past year, the one of a home or building 
of our own has not been entirely lost sight of. 

All of which is respectfully submitted. 

CHARLES 3. STEVENSON, Secretary. 



REPORT OF THE CLEVELAND BUILDERS EXCHANGE. 

Cleveland, Ohio, January 23, 1894. 
To the Eighth Convention of the National Association of Builders. 

In spite of the great depression in business enterprises of all kinds during the year just 
drawing to a close, the number of building permits issued is very large. The aggregate 
cost of structures in the city and vicinity up to December i is something over $4,500,000 
as against a little over 1^3,000,000 last year. There is already $50,000 to be added to this 
total for December, and if the Garfield block plans and one or two others that are expected 
are filed, it may run the amount up to $5,000,000. 

There have been over 100 stone and brick buildings erected during the year and about 
3,400 permits of. all kinds have been issued. The estimated cost of brick and stone struc- 
tures is $957,000. 

As to the number of dwellings it is impossible to give exact figures. There were 1,900 
wooden and firame buildings erected. In the eighteenth ward alone there were $950,000 
worth of frame buildings erected at a cost of $1,009,000. 

Some of the principal structures erected and improved during the year were the Opera 
House at a cost of $30,000; the General Electric Company's new powerhouse, $60,000; 
the Permanent Building and Loan building, on Euclid Avenue, $100,000; police station, 
$zoo,ooo; King Bridge Company building on Ruskins Street, $25,000; the Cleveland 
Grays' armory, $30,000; George Howe residence, $25,000; Little Sisters of the Poor, 
Sibley and Sterling avenues, $50,000; Board of Education school-building on Hough 
Avenue, $36,000 ; Jewish temple, Wilson and Central avenues, $30,000 ; Pilgrim Church, 
Jennings and Starkweather avenues, $75,000 ; Central Manual Training School, $45,000 ; 
National Carbon Company, $1,500,000 ; and the foundation for the Garfield block, $25,000. 
All of which has been done by members of this exchange. 

At the close of the year 1892 there were 40,603 dwellings and 3,222 stores in the city. Of 
the 3,500 permits the year 1893 will ultimately show probably 1,500 are dwellings, though 
the proper estimates are not yet tabulated. 

The average cost of the dwellings as figured from reports of the building inspector is about 
$1,500. Cleveland can justly claim the title of being a city of homes. It has more sepa- 
rate structures in proportion to its population than even Philadelphia, and Philadelphia 
has long since claimed to be the ideal home city. These homes are occupied in a fair pro- 
portion by the foreign element. In fact the foreign population is greater in Cleveland than 
in any other city in the nation. Indeed far more than one third of the population is of 
foreign birth. 

This exchange commenced the year just passed with a membership of 126. Owing to a 
general depression in all trades the membership has decreased to 105 members. The 
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interest taken by members is not what it should be. Still those members who make a 
practice of attending and making use of the rooms are well satisfied of the benefits derived 
therefrom. 
There has been no labor trouble to amount to anything during the year. 

Very respectfully, 

G. G. GRIESE, Secretary, 



REPORT OF THE BUILDERS AND TRADERS EXCHANGE. 
DETROIT. MICHIGAN. 

To the Officers and Members of the National Association of Builders in Convention 
assembled. 

Gentlemen, — The Builders and Traders Exchange of Detroit has had a prosperous 
year, notwithstanding the universal depression in the building business and its kindred 
interests in 1893. During the financial stringency we lost a few of our members, but nearly 
all remained loyal and are full of confidence and courage for the year to come. It has 
been our experience that the social feature of our organization is by no means the least 
important. Especially in the last year when the members had more than the usual amount 
of leisure time have its advantages been noticeable. We have furnished rooms on the 
upper floors of our building, with card and billiard tables, and the constant use of them 
has proved that they have been appreciated. It is not simply in the amusement of mem- 
bers that we look for the advantage, but the social intercourse results in strengthening not 
only their mutual friendships but their confidence in each other's business integrity; and if 
we are right in believing it has these effects, it cannot be too strongly encouraged. We 
would recommend the experiment to such of our sister exchanges as have not given it a 
trial. 

We have one question to submit to the association that we believe to be important, and 
that is the fixing of the per-capita tax at an amount not greater than $^ per capita. While 
we concede the ability and intelligence of the management of the National Association, 
we believe that it can be properly and efficiently carried on at less expense than now. We 
do not believe in being niggardly or foolishly economical, but at the same time we do not 
believe in needless extravagance. The ways and means for adjusting the expenses of the 
association to accommodate this reduction of the per-capita assessment can, we think, be 
found, and should be ; for while the individual tax of I3 in itself may seem insignificant, 
still in the aggregate it assumes proportions that may often prove a burden to the younger 
exchanges. We respectfully submit this point for your earnest consideration. 

JOSEPH MYLES, Secretary, 
JAMES MEATHE, President, 



REPORT OF THE BUILDERS EXCHANGE OF INDIANAPOLIS. 

Indianapolis, Ind.. February 10, 1894. 
To the Officers and Members of the National Association of Builders, in Convention 
assembled. 
Gentlemen. — We herewith submit our report, together with a statement of such mat- 
ters of interest as seem to us important in a report of this kind. 

The success and prosperity of an exchange depend somewhat upon the progress, 
growth, and enterprise of the city in which it is located. 



NATIONAL ASSOCIATION OF BUILDERS. 201 



In this connection it will be proper to say that the odds have been against us during the 
past year ; not that our city is non-progressive, of slow growth, or lacking in enterprise, but 
the financial stringency and the depression in business so general throughout the country 
have had a marked effect upon the building interests in our city as well as upon almost 
every other business enterprise. 

At the early opening of the building season the prospects were quite promising, but 
later the pressure in the money market, bank failures, and disturbances in all commer- 
cial centres had the effect of crippling the building interests of the country, and our city was 
no exception to the rule. However, some of the contractors who were fortunate enough 
to secure contracts early did considerable work during the greater part of the year. 

Notwithstanding the general depression in all branches of business and in all the 
building trades, we are pleased to say that our exchange has taken no backward steps. 

It is true there has been no gain in our numerical strength during ihe year, but we feel 
that we have arrived at the correct conclusion that quality rather than quantity is to be 
sought in the makeup of a builders exchange. 

A radical change in our membership fees doubtless had the effect to keep many out, but 
it should not be left to those on the outside to place an estimate upon the advantages, 
opportunities, and benefits resulting from an association of builders. The membership 
dues, with few exceptions, have been paid. No bickering, petty grievances, or disturb- 
ances of any kind have occurred to mar the peace and harmony of the exchange. 

Two worthy members have died since our last report, whose funerals were attended in a 
body by the exchange, with proper observances. 

The question of building or purchasing a building suited to our purposes was agitated 
early last spring, with considerable show of success ; but the hard times coming on we were 
forced to abandon the idea for the present. However, not being content to remain at our 
old place where we have been ever since the exchange had its inception, and which was 
inadequate for our purposes, a resolution was offered at the meeting in September, that 
we seek more favorable quarters that would meet the increased demands of our exchange. 

This resolution, after a somewhat heated discussion, was finally adopted, and a com- 
mittee, with power to act, was appointed to proceed at once to carry out the spirit of the 
resolution. 

After considerable time and labor in the selection of a place adequate to our wants, the 
committee secured quarters at the comer of Ohio and Pennsylvania streets, one of the best 
locations in the city. It is directly opposite the New Dennison Hotel, on one of our finest 
streets and within the commercial centre of the city. The room is 39 feet by iiS feet in the 
clear. The exchange expended about $1,500 in fitting up our new quarters, and the 
arrangement is as nearly perfect as can be made. 

From the front entrance to the assembly room there is a hall eight feet wide, on either 
side of which are three elegant rooms. From the assembly room to the rear entrance 
there is a hall, with a fireproof vault and directors' room on one side and a large office 
room and library on the other. 

The assembly room is of sufficient capacity to accommodate comfortably three hun- 
dred members. The secretary's office and toilet are convenient to the audience room, 
both of which are fitted up in modem style, with due respect to sanitary conditions. 

The offices are all occupied by members of the exchange, the proceeds of which Lack 
but $1,77 ^^ paying the entire rent of the exchange, which is the very low sum of ;^zoo 
per month. 

Commodious, comfortable, and convenient, with an abundance of light and perfect in 
ventilation, the important features to be considered in a well-regulated exchange. 

We cannot boast, as some exchanges do, of having a building of our own, but our new 
quarters are so fisur superior to the old that we are all truly proud of them. 
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We gave a reception on New Year's day which was largely attended by members and 
their friends, there being present on that pleasant occasion not less than five hundred 
persons. 

Our new quarters were dedicated at that time with appropriate exercises, and among 
the prominent citizens in attendance were the mayor and other city officials ; representa- 
tives of the city press ; Board of Trade ; Commercial Club, and last but not least the 
famous Baldhead Quartet of our city. 

The exercises consisted of an opening address by the president, followed by the mayor 
in a neat little speech, highly appreciative, and with short si>eeches by visitors and members 
of the exchange, interspersed with some choice selections by the quartet. . 

Our genial and good-natured Jesse Adams (whom many of you know), and whose wit 
and humor are characteristic of the gentleman on such occasions, was selected to preside, 
and he did it in good $tyle. 

At the proper time he called the meeting from labor to refreshment, which consisted of 
a bountiful repast, with other necessities of life not necessary to mention. 

Taken altogether it was one of the most enjoyable affairs ever experienced by the 
Builders Exchange of Indianapolis. It may seem that this statement is somewhat ampli- 
fied in a report to this convention, but what we desire to impress is that in our business 
relations we should not lose sight of the social side of life. This social entertainment was 
eminently successful, and highly satisfactory to all present, and did more to cement the 
ties of friendship and improve the social cbnditions in our exchange than anything we 
have ever experienced. 

It is the prevailing sentiment that they should be repeated occasionally and that those 
engaged in the building interests can well afford to let go their business long enough 
three or four times during the year to enjoy the bright side of life in a social way as well 
as other people. 

UNIFORM CONTRACT. 

The Uniform Contract is pretty generally, though not universally, used by the architects 
of our city. Some of them cling to the old idea that their own peculiar form is superior 
to anything that can be gotten up by those who have devoted years of study to it. 

The delegates, on returning from the St. Louis convention, brought the matter before the 
exchange and urged that steps be taken to enforce its adoption in our city. A committee 
was appointed to wait upon the architects and if possible secure their approval. After 
due consideration of the matter, the committee decided to prepare a printed circular and 
send it to every architect in the city, accompanied with the report of the Committee on 
Uniform Contract at the St. Louis convention, requesting an immediate answer, and if 
unwilling to concur in its adoption, to state their reasons. With two or three exceptions the 
architects sent an early reply, a majority of whom reported favorably. There were some 
slight objections by some of them, however ; some wanted it abbreviated, others wanted a 
time clause inserted, and a few thought the insurance features altogether wrong. 

The exchange, on hearing the report of the committee, felt encouraged to believe that 
the few outstanding architects on finding so large a majority against them would waive 
their objections and make it universal, but they still refuse to comply. The feeling in the 
exchange now is that the necessary steps be taken to bring it into general use, peaceably if 
possible, and forcibly if must be. 

A resolution was offered at the meeting in January that members of the exchange 
obligate themselves to sign no other than the Uniform Contract. 

The question was raised, that, in the event that members figuring on work outside 
should be successful bidders, and the architect and owner insist on their form of contract, 
they would either have to violate their obligation to the exchange or lose the job. 
Of in case some outside architect should prepare plans and specifications for work in our 
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city, and, as many architects do, have a hobby of their own on form of contract, the same 
trouble would ensue. These questions elicited quite a lively discussion, after which a 
motion prevailed that action on the resolution be deferred until the return of our delegates 
from the Boston convention. 

INDUSTRIAL TRAINING SCHOOL. 

Under authority of an act of the Legislature, approved March 7, 1891, the school 
commissioners made a levy of five cents on each ;J(ioo of all taxable property for school 
purposes for the erection and maintenance of a manual training school in our city. 

Elarly in the year 1893 ^ building site was selected and ground purchased for the purpose. 
Plans having been submitted by several architects, Wilson Brothers, of Philadelphia, were the 
successful competitors. Bids for the erection and completion of the building were received 
and opened the nineteenth of January last, and the contract awarded to one of the mem- 
bers of our exchange. The building when completed and equipped will cost about 
;^aoo,ooo, exclusive of grounds. Work will be commenced at once and pushed to 
completion as soon as possible. 

It will be observed that we are keeping pace with other cities in this direction, and we 
expect at no distant day to have an Industrial School in keeping with the best training 
schools of the country. 

Our exchange took a lively interest in securing the passage of an act enabling school 
commissioners to establish and maintain industrial schools in all cities of our State having 
the required population, which, according to the act, is not less than 100,000. 

We have been negligent in complying with the request of your honorable Secretary on 
statistical information. The matter of statistics was referred to a committee, but nO record 
has been kept that would enable us to embody anything in our report to this convention 
upon that subject. Deeming this of great importance, we promise now that this shall not 
occur again in our future reports. 

Eight hours constitute a day's work in our city, which is universally observed by all the 
building trades. Wages are paid by the hour, which were as follows up to about the first 
of September; namely, stonemasons, 45c.; stonecutters, the same; bricklayers, 50c.; 
hodcarriers, 28c. to 30c.; painters, 30c.; carpenters, 30c., except foremen, who get 3Sc. 
to 40c. ; plasterers, 450. ; tinners, 27 i-2C. to 32 i-2c. ; mantel setters, 40c. ; slaters, 30c. ; 
ironworkers, 22 i-2C. to 30c. 

Since the first bf September wages in the majority of the trades have declined about 20 
per cent^ brought about by the hard times ; this is regarded as only temporary. No strikes 
have occurred during the year, owing perhaps to scarcity of work. 

In conclusion we desire to say that our exchange is loyal to the National Association 
and in line and touch with the work of the annual conventions. 

Members of filial bodies will always find a hearty welcome at No. 35 East Ohio Street, 
directly opposite the New Dennison Hotel. Very respectfully, 

GEORGE W. STANLEY. President, 
C. W. SULLIVAN, Secretary. 



REPORT OF THE MASTER BUILDERS EXCHANGE OF LOWELL, MASS. 

Lowell, Mass., January 31, 1894. 
To the National Association of Builders of the United States, 

The Lowell, Mass., exchange desires to submit this its annual report. During the past 
year the general condition of our exchange has changed but little. 
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Members reported as in good standing February 12, 1893 64 

Error in report of membership February 12, 1893 4 

Members dropped from the rolls for non-payment of dues April 1, 1893 • • 9 

Members suspended for violation of Constitution and By-laws i 

Members withdrawn during the year i 

Members admitted during the year 2 

Members in good standing at this date 51 

This we admit looks bad, but we have to look at the matter in its true light ; there has 
not been that interest in the members to increase its membership that there should be, and 
our membership has been reduced. 

The building interests of the city are exceedingly depressed. A few of the contractors are 
busy at present, but the majority of our members have nothing of special importance on 
band and not much prospect at present for any considerable amount of work for next 
season. We were somewhat annoyed during the past season by the strike of the Brick- 
layers Union, but the strike was declared off in October. 

We are making an effort to establish more direct benefits from the exchange by inaugu- 
rating methods of competition. The recommendations of the National Association have 
been discussed. The Uniform Contract rules governing subcontracts have been adopted. 
The daily attendance at the exchange hour seems to have been about the same as last 
year. If it should be asked. What does your exchange need most to make it a more 
efficient organization to accomplish the work according to our Constitution? we should say 
a more united action of the members is requisite, something that shall make its members 
think more of and take more interest in those questions that are continually arising among 
those who are interested in building occupations. Independent effort is good, but what 
we need is concerted and organized effort to make real and substantial progress in our 
exchange. We should take into consideration that the National Association is giving us 
substance to digest and we should discuss with justice and due candor the material placed 
before us by the National Association. 

I am sorry to say and record the fact that our exchange, early in the year past, met with 

a severe loss by the death of John H. Coggeshall, who so ably filled the chair of secretary 

of this exchange from its infancy to 'the present year. This was a great loss to this 

exchange, as his energy and great love for the work of this exchange were of great benefit. 

Respectfully submitted. 

CHARLES P. CONANT, Secretary. 



REPORT OF THE MASTER BUILDERS ASSOCIATION OF LYNN. MASS. 

To the President and Members of the Eighth National Convention of the National Asso- 
ciation of Builders of the United States. 

In conformity with your circular of November 15, 1893, I have the honor to submit the 
following report : — 

The condition of the Master Builders Association of Lynn will compare favorably with 
any other exchange, considering the depression in business all over the country. It looks 
forward to brighter times in the near future. There has been a small falling off in the 
membership owing to the hard times, but the members hope to recruit the association up 
to a high standard as soon as the times will permit, as it stands well with business men of 
this city, and when a contract is made with a member of the association the owner is 
satisfied that the work will be well done, so that in most cases the member of the associa- 
tion gets the preference of the work, as they are men of high standing in the community. 

Our business hours are from 11 to i o'clock, but it is difficult to get them there at the 
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hours appointed. They come in anywhere from 8 A.M. to 5 P.M., but in time we expect to 
have as strict observance of the rule as possible, as the members will come to see that it is 
for their interest to be there at a stated time in order to transact their business with the 
least loss of time. 

There has been only one labor trouble among the builders the past year and it did not 
amount to much. Only one member of the association had any labor trouble. I am 
proud to say that there is no sign of trouble in the near future, as our members mean to be 
as fair with their men as possible. 

I have to insert here a few details from the report of the inspector of buildings, 1893, 
for the purpose of showing the growth and prosperity : — 

Among the new buildings erected this year I would mention the Strout building, Blake 
Street, 69 X 123, six stories and basement of brick; power-house of the Lynn Gas and 
Electric Company, built of brick, stone, and iron, 157 x 164 feet, with steam chimney 150 
feet high, built on the wharf, foot of Pleasant Street ; Armory Building, South Common 
Street, brick, with freestone trimmings, four stories front; drill shed, one story, size of 
ground plan, 70 x 202 ; carhouse of the North Shore Traction Company, Western Avenue, 
built of brick and iron, 70 x 35a The new Lennox block, corner of Market and Broad 
streets, a very substantial and handsome building; the extreme measurements are 
121 X 122. A great improvement has been made here. Several old wooden buildings have 
been torn down and the city has purchased enough land to make a graceful curve of the 
comer. There have also been built a large number of elegant private residences. 

The Public Library building is already assured. Let us hope we shall soon have the 
new depot and the new Federal building. There is nothing that adds so much to the fame 
of a city as the grandeur of its public buildings and the beauty and symmetry of its busi- 
ness blocks and private residences. And here I wish to say a word to the architects and 
mechanics who plan and erect our public buildings and private residences, our school- 
houses and churches, our business blocks and places of amusement. You hold in your 
hands, to a certain extent, the safety, the health, the comfort, and the happiness of the 
people. A want of proper knowledge, or carelessness, on the part of a builder or an 
architect as to strength and resistance of materials, quality, or as to the solidity of a 
building may, and ofttimes does, lead to disaster and great destruction of human life. A 
want of proper care or attention to providing proper protection against fire by careful and 
correct flues and hot air may and does lead to dire 'results. Stringent laws should be 
enacted with that end in view. 
The following details indicate the growth and prosperity of our city : — 

Number of permits granted for the year ending December 31, 1893 • • 754 

New Buildings 528 

Alterations and Repairs 226 

Dwellings 371 

Wooden Buildings 522 

Brick Buildings 6 

Cost of new buildings in Ward i $70,700 

Ward 2 164,100 

Ward 3 276,800 

Ward 4 236,600 

Wards 5Si.3«> 

Ward 6 237,500 

Ward 7 39,000 

Additions and alterations 208,000 

Total $1,78^,000 
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The total number of permits granted in 1891 were 833, and in 1892, 1,003. In 1893 ^^^ 
estimated cost of new buildings was $2,250,000 or $466,000 more than in 1892. The 
largest and most costly of these buildings were built by members of the association. 

The day's work for all kinds of mechanics in our city is nine (9) hours per day. 

The pay of Masons is ' $3*75 per day. 

Tenders 2.50 

Stonecutters 3.50 

Stonemasons 3.50 

Steam and Gasfitters 3.25 

Tinsmiths 2.75 

Plumbers 3.75 

Helpers 1.25 

Painters 2.50 

Grainers 3.50 

Stucco Workers 3.50 

Sign Painters 4.00 

Paper Hangers 3.00 

Carpenters 2.75 

Sash and Blind Makers 2.75 

Slaters . 3.00 

Plasterers 3.75 

Lathers z.75 per 1,000. 

The association closed this year with their annual banquet, which was a decided success, 
creating a new interest among the builders of the city, and great credit was given the 
officers for their financial management, the treasurer's report showing a large surplus at the 
end of the year, with all bills paid to January i, 1894. The faces of the members of the 
Master Builders Association of Lynn are turned toward the rising sun and will move for- 
ward as a part of the grand oi*ganization of the Master Builders of the United States, 
determined to do their full share in its future success as the grandest organization in the 
great Republic. 

The Lynn Master Builders Association takes its stand for the third time in £eivor of the 
amendment to the Lien Law of Massachusetts, so that honest and fair dealing will become 
the order of the day in our State and the same protection may be given to the material-man 
that is now given to labor ; or in other words the person or corporation who builds a house 
in our State shall be obliged to pay for the material and labor. That we think is right and 
just and we respectfully ask the moral power of the National Convention of the Master 
Builders of the United States in that direction. 

The Lynn Master Builders Association includes in its membership James S. Pool, 
inspector of buildings, and two members of the city council, James Bums and Benjamin 
H. Davidson, and has material enough left to furnish all other officers for the city, including 
the mayor. 

Lynn joins Boston in extending a hearty welcome to our brothers from all parts of our 
glorious country to old Massachusetts, and would extend an invitation to as many as can 
come to visit our young city before returning to their homes with the assurance that they 
will find the latchstring out and a hearty welcome from all our people. 

Respectfully submitted. 

P. S. CURRY, Secretary. 
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REPORT OF THE BUILDERS AND TRADERS EXCHANGE OF 
MILWAUKEE, WIS. 

To the Officers and Members of the Eighth Annual Convention of the National Association 
of Builders^ in Convention assembled. 

Gentlemen, — The Builders and Traders Exchange of Milwaukee respectfully submits 
this, its annual report. The Milwaukee exchange gladly reports that through the efforts 
of its members it is now in a home of its own, our building having been completed and 
occupied since May, the dedicatory exercises being held on the twentieth of that month 
and were in every way a success. Upon that occasion we had the pleasure of the presence 
of one of the officers of the National Association, Charles A. Rupp, Second Vice-President, 
who responded eloquently to the toast, " The National Association." 

The rooms are now fully equipped for the use and convenience of its members and 
we invite all members of filial bodies when in our city to an inspection of our exchange. 
We have during the past year revised our By-laws and have also formulated and adopted 
a Uniform Proposal which has met with the approval of the leading architects of the city. 

Previous to the adoption of the Uniform Proposal by the exchange, the matter being in 
the hands of a committee, a meeting was called by the committee and invitations sent to 
the architects to attend that meeting. The Uniform Proposal was fully discussed, a 
Uniform Proposal was formulated to the satisfaction of the architects present, it was 
adopted by the exchange as recommended by the committee. It is now coming into use 
and as we have but recently accepted such form we cannot give results at this time but 
believe they will be favorable to the exchange. The Uniform Contract at present is only 
used by one firm of architects in the city. It is, however, the intention of the exchange to 
press the matter during the coming year so that a year hence we may have the pleasure of 
giving a favorable report on this matter to the National body. 

The building business in our city has fallen short of what it was the previous year. The 
record made is in one word nevertheless a most gratifying one when the general condition 
of business throughout the country is taken into consideration, that while the amount of 
money expended for building has fallen short of expectations at the beginning of the year, 
on the whole the showing is a favorable one. We have had during the year a number of 
plans figured in our exchange for outside architects with satisfactory results to all con- 
cerned. The intention of our members is to secure the cooperation of the architects so 
that a copy of all plans will be placed in our rooms for estimating on. 

The matter of withdrawing firom the National Association came up at a meeting in 
December and a committee was appointed by the exchange to report the matter at the 
following meeting. At the annual meeting in January the question came up with two 
reports, a majority and a minority report, the question at issue being " Of what benefit to 
our local body is the National organization? " After the subject being thoroughly discussed 
the majority report was adopted. 

During the past year we have had no trouble with strikes or lockouts and from all 
information obtained at the present time there are none in anticipation. The hours of 
labor for different branches in the building line in our city are various. Carpenters, 
masons, plumbers, plasterers, and stonecutters as a rule work eight hours ; the other lines 
work ten hours during the summer months and eight hours during the short days of the 
year. 

A few years since through the efforts of our exchange the common council of the city 
of Milwaukee passed a resolution whereby all public buildings should be advertised and 
contracted for by each contractor doing his own work. In other words, that every con- 
tractor was to bid separately for his own branch of the work. This had worked very 
satisfactorily until last year, when an advertisement for a public building included a price in 
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the aggregate for the entire work. Some of our members who never bid on public work 
and others who had become indifferent as to the importance of the measure neglected to 
take any step to prevent the old style of letting contracts coming into vogue again, and» 
though one of our members secured the entire work, many misunderstandings resulted 
from it and it was of no benefit to the exchange. 

Since that time the city has continued to advertise for contracts both separately and 
complete, and we are glad to say that there has not been up to the present time a single 
bid submitted for the entire work on any building thus advertised for. 

We have through the efforts of our members settled several cases by arbitration, and 
from the experience of those interested it is unquestionably the most advisable way out of 
the many difficulties which arise in the construction of a building between owner, architect, 
and contractor. From the cases which we have settled there has been not a single appeal. 

The outlook for this year in the building line does not look encouraging. It is almost 
too early to make predictions. With a settlement of the present agitation in the house of 
representatives, cessation of reckless overspeculation and extravagant expenditures, con- 
fidence once more restored, there is no doubt that former healthy conditions will again 
manifest themselves and the money now withheld from circulation will find legitimate 
business channels ; contemplated improvements will be resumed, buildings of all kinds will 
be erected, and the past will pass into oblivion and leave for the future a beneficial lesson. 
Builders and Traders Exchange of Milwaukee, Wis. 

By E. J. ROBERTS, Secretary, 



REPORT OF THE MECHANICS AND TRADERS EXCHANGE OF 
NEW YORK CITY. 
To the National Association of Builders. 

Gentlemen, — We, the members of the Mechanics and Traders Exchange of New 
York City, present our filial greetings and reaffirm our fealty to the National Association 
of Builders of the United States, while we rejoice in the opportunity afforded by these 
annual gatherings to come in touch with our sister exchanges and thus materially aid in 
continuing that bond of firiendship so essential to the vast building industry of the nation, 
and, agreeably to your instruction, we beg to submit the following report for the year now 
closing : — 

Our membership, so far as numbers are concerned, remains the same from year to year, 
owing to the fact of its being based upon the plan of assessable certificates which are held 
against the individual until transferred, and whenever so transferred all claims of the 
exchange against the certificate must be liquidated prior to the consummation of member- 
ship of the new holder. We feel a pride in saying that throughout the various trades 
represented in our membership are employed a greater number of able-bodied men than 
in any other branch of business in the city, and by reason of their employment more homes 
are made comfortable than by any other single agency. 

The radical change of location, as referred to in our former report, was effected in April 
last, and we now occupy rooms in a more accessible location, fitted with everything new, 
bright, and cheery, and the building itself being mainly occupied by the offices of those 
connected with the exchange, we more nearly approach the building ideal of the National 
Association than ever before. Upon the occasion of the formal opening of the exchange 
rooms, with appropriate exercises, we were particularly honored by the presence of Mr. 
Ira G. Hersey and Mr. William H. Sayward, representing the National Association, as 
well as many visitors from exchanges in the neighboring cities. 
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A serious obstacle exists in the progress of our exchange, arising from the incapability 
of many of its members to comprehend that the functions of an exchange in these days 
are feir beyond the maintenance of a floor arranged solely for traffic in commodities, but 
that it is intended to represent the aggregate force of a large organization of identical 
interests, endeavoring to introduce better business metho<ls as well as defeating pernicious 
legislation inimical to the trades, which can only be accomplished by a complete and com- 
prehensive cooperation. 

Regarding the question of wages paid and hours of labor, they are substantially as 
follows : — 

Masons, 8 hours, 50c. per hour ; double rates for Sunday, holidays, and overtime. 

Carpenters, 8 hours, ^(3.50 per day ; double rates for Sunday, holidays, and overtime. 

Plumbers, 8 hours, fo.75 per day ; double rates for Sunday, holidays, and overtime. 

Plasterers, 8 hours, $4 per day ; double rates for Sunday and overtime ; no work allowed 
on holidays. 

Painters, 8 hours, ^53.50 per day ; double rates for Sunday, holidays, and overtime. 

Decorators and frescoers, 8 hours, from $4 to $6 per day, according to their artistic 
ability ; double rates for Sunday, holidays, and overtime. 

Roofers, 8 hours, $3.50 per day for outside and ^^3 for inside ; double rates for Sunday, 
holidays, and overtime. 

Ironworkers, 9 hours, IS3.50 per day ; double rates for Sunday, holidays, and overtime, 

Cabinetworkers, 9 hours, $3 per day ; double rates for Sunday, holidays, and overtime. 

Tile, grates, and mantels, 8 hours, $4 per day ; double rates for Sunday, holidays, and 
overtime. 

Stairbuilders, 8 hours, ^(3.50 per day ; double rates for Sunday, holidays, and overtime. 

Bluestone cutters, 8 hours, $4 per day ; double rates for Sunday, holidays, and overtime. 

Granite cutters, 8 hours, $4 per day ; double rates for Sunday, holidays, and overtime. 

Freestone cutters, 8 hours, ^^4.50 per day ; no Sunday, holiday, or overtime work allowed. 

Marble workers, 8 hours, $4 per day ; double rates for Sunday, holidays, and overtime. 

Electricians, 9 hours, $3 per day ; i 1-2 times rate for Sunday, holidays, and overtime. 

Sash and blinds, 9 hours, $3.25 per day ; double rates for Sunday, holidays, and overtime. 

Steamtitters, 8 hours, $3.50 and $4 per day; double rates for Sunday, holidays, and 
overtime. 

Lathers, 8 hours, $4 per day ; double rates for Sunday, holidays, and overtime. 

Where laborers are required in any of the above trades, they are paid from $2.2$ to 
$2.7$, according to the skill required, for the same number of hours' work as the journey- 
man, while common unskilled laborers are readily obtained for IS1.50 per day of eight 
hours' work. 

No serious strikes or lockouts have occurred within the past year, with the exception of 
the contest of the Operative Plasterers with the Employing Association, over the allowance 
of a half-holiday on Saturdays. The importance of the issue involved seems to entitle it 
to more than a passing notice, as it resulted in complicating the question of arbitration. 
At the making of the usual compact at the beginning of the season it was, among other 
stipulations, agreed between the employers and their workmen that they should only be 
required to work a half-day on Saturdays during the months of July, August, and Septem- 
ber, and if the experiment should prove satisfactory to both parties, then the Saturday 
half-holiday was to become permanently adopted, commencing next June ; but on tiie first 
Saturday in October the workmen refused to work the fiill day, and the employers insisted 
upon either a full day's work, or none, that is, five days in the week until the period desig- 
nated by the agreement. The men would not accept this, and quit work ; but after about 
ten days the employers yielded and work was resumed at five and a half days a week, and 
so continues. Perhaps the most unfortunate result of this issue was the action of the 
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Plasterers Union in returning to the Central Labor Union, which was necessary on their 
part to excuse their violation of the agreement with the employers. This act, therefore, 
prevented any further meeting of the Arbitration Board of this trade. Notwithstanding 
this aggravation the employers have continued to carry out their agreement with their men 
as far as possible. For a time it seemed to indicate that there would be a controversy with 
the electrical workmen, as well as the wood carvers, in regard to the question of hours 
for a day's work, which it was intimated would involve all the various trades allied to the 
building industry, by a sympathetic strike ; but good judgment seemed to prevail in the 
settlement of the issue without resorting to a strike. Of course there have been the usual 
minor disturbances involving the jobs of some individual employer, yet in no way affect- 
ing business generally, and such will continue so long as they are at the mercy of the 
walking delegate, who is likely to order a strike on the slightest pretext Many attempts 
have been made to relieve the builder from these tyrannical practices ; the chief trouble 
lies in the fact that the builder, unless very wealthy, cannot afford to enter into a combina- 
tion to fight a strike, or is unwilling to take any bold stand which suggests in any way the 
dangers of a financial involvement and probable loss. 

It is the opinion of most conservative builders that there will be an unusual lack of 
activity in the building trades for some time to come, as most of the important jobs now 
under way are rapidly nearing completion, and there is comparatively little new work con- 
templated, as is best evidenced by the little work now in progress in the architects' offices as 
well as the large number of competent draftsmen seeking employment. 

The effect of the stringency in the financial centres has been more severely feh by the 
class known as speculative builders (not in any way identified with the exchange) , who, 
failing to secure the necessary loans to carry on their structures, have been compelled to 
succumb, thus embarrassing some of our best-known dealers jn building materials: 
but the regular contracting builders have expenenced very much less trouble, their diffi- 
culty mainly being for a time to secure the currency requisite to pay their workmen. 

As the result of a persistent and well-directed effort, both by the display of hanging 
cards as well as fi-equently issued circulars, the fact of the existence of a Uniform Contract 
is ever so much better known and its tuiure use thereby more thoroughly assured. A* 
present it is somewhat difficult to determine to what extent it is actually used, but we are 
warranted in saying that many, not alone of our members but others in the trade, are 
availing themselves of the benefit derived by the introduction of this form, as repeated 
requests are made for copies, and cases can already be cited where contractors have 
positively refused to sign any but this particular form. Captious individuals have 
attempted to criticize the document, but when pressed to define exactly the objectionable 
feature have become thoroughly frustrated and finally compelled to admit its superiority 
over the inequitable forms heretofore offered to them. So in the main it may be said to 
be acceptable and satisfactory. 

Manual instruction, in which the National Association takes so deep an interest, may be 
said to be thoroughly established in this city, where that noble benefactor, Colonel Auch- 
muty, founded the Trades School. No apprehension need exist as to its successful con- 
tinuance, for year by year it is becoming more prosperous and the need more manifest, 
and although its illustrious founder has passed to his reward, he generously and thoroughly 
provided for its perpetuation under the management of an efficient Board of Trustees, ably 
assisted by competent committees fi-om several employers' associations. To-day 575 bright 
American boys are availing themselves of the opportunity of acquiring the knowledge of 
a trade, and thus in the future becoming skilled mechanics. But some well-directed effort 
should be made by the employers' associations to encourage young men in attending the 
school, and then abrogate the existing agreements whereby it is made difficult for a trades 
school graduate to find employment. 
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The scheme for an exchange building for New York is still agitating the minds of those 
in the trade, and while it does not really emanate from this organization the movement 
commanded the support and sympathy of many of its prominent and influential members. 
When it became apparent that the conditions under which this body was created pre- 
cluded the ownership of a piece of property of the magnitude contemplated, and it was 
therefore compelled to cease all further consideration of the question, the movement was 
taken up by the Building Trades Club, and after very careful and exhaustive considera- 
tion of the matter it decided to go forward with the project, and under the guidance of an 
able committee empowered by the club a prospectus of the plan proposed was issued 
(a copy is now in the hands of your secretary). The actual canvassing for subscriptions 
did not commence until October, and notwithstanding all the discouragement of the severe 
depression in business, coupled with the extraordinary finsincial stringency, they have 
already reached the satisfactory sum of ;^ioo,ooo ; having turned this point it is confiden- 
tially believed that our expectations will be realized : for we cannot disguise the fact that 
there are many who wait to see if success is to ' attend the project before they are willing 
to join with it ; but when success seems assured they can be relied upon, and upon this 
we greatly base our future anticipations and hope that those who may attend the succeed- 
ing Convention will be able to report the project well advanced. 

The statistics of the buildings projected for the year are rather confusing and deceptive, 
in that they show the aggregate to be ^^55,163,953, as against ^59,107,618 reported to you 
last year, whereas the building really done has been very much less. The reason for this is 
found in the fact that the plans of the Episcopal Cathedral, the St. Luke's Hospital, and 
numerous other large buildings, were all filed within 1893. Yet the expenditure for the 
cathedral, it is expected, will extend over twenty years, and the hospital and some of the 
other buildings over at least another year or two, so that it is hardly fair to include them 
entirely within the figures for this year. And again, this year perhaps more than usual, 
particularly toward its close, many buildings contemplated and their plans filed, and so 
included in the record, have not been commenced, or even the contracts for them awarded. 
A comparative examination of the condition of the buildings proposed in the month of 
December, for the past three years, more explicitly reveals the severe depression. 

In 1891, 344 buildings were projected, costing ^,037,285. 
„ 1892, 170 „ „ „ „ 2,886,632. 

„ 1893,109 „ „ „ „ 1427.050. 

It seems almost impossible to obtain any reliable information as to the exact number of 
unemployed workmen, but from the most conservative yet reliable sources it appears that 
less than one-half of the workmen connected with the important branches of the building 
trades are to-day employed. It is very obvious that should this stagnation in the building 
line much longer continue it will naturally result in the unsettling of the present established 
rates of wages : for with so many competent workmen seeking employment the temptation 
to accept a lower rate, if offered as an inducement, will naturally influence some needy 
ones desirous of an engagement, and while one high in authority in the Labor Union has 
proclaimed publicly that the lowering of wages will only come as the result of a fight, he 
dare not say that it will not come. Already it is currently reported that workmen coming 
from territory outside the jurisdiction of the Trades Union of the city are being employed 
at less than union rates. 

StiU another element enters into this question of wages — that of a desire on the part of 
the employers to induce the investment of capital by offering a reasonable rebate in the 
item of labor, as is already the case regarding building materials. Already one association, 
that of the Mason Builders, has formulated the idea by the adoption of the following 
resolutions : — 
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IVAereas, The present financial depression spreading through all the trades and com- 
mercial industries in this city and vicinity, and in fact throughout the whole nation, has to 
a large extent fri|jhtened capital, or the people with money, from investing, to such an extent 
that production is necessarily curtailed and many thousand wage-earners thrown out of em- 
ployment with a prospect of continuing so for some time before confidence is restored ; and 

Whereas, Our trade, up to this time has been one of the least distressed, as we are 
through long contracts generally the last to feel the depression; still it is always our 
experience to be the last to recover or revive, which, though it delays, only postpones our 
loss. Now, therefore, be it 

Resolved, That it is the sense of this meeting that this association begin now to take such 
steps as in its judgment are best to invite capital to continue in our channel of trade, as 
being the best and only investment that ensures a safe and reliable outlay. To further the 
end desired, namely, the continuation of capital in our channel of trade, it is, in the opinion 
of this meeting, advisable that the employers and employees both should meet the issue by 
voluntarily reducing prices and wages at least ten per cent. And be it further 

Resolved, That a copy of this resolution be sent to each kindred body of emplovers of 
this city, and also to each of the Bricklayers and Hodcarriers Unions that is at this time 
affiliated with this body, with a view of bringing about a conference toward the carrying 
out of the sense of the spirit of these resolutions. 

Nothing definite can be reported as the result of this movement, but it is being seriously 
considered by both sides interested in the issue, and no doubt ultimately some conclusion 
will be reached. 

The question of arbitration is more and more forcing itself to the front as the only true 
method of settlement of controversies between the employers and workmen, and in some 
cases the principle is successfully established ; but there is a suspension at present of the 
Arbitration Board in connection with the Plasterers as well as the Bluestone Cutters — in the 
first instance owing to the issue already referred to in the report, and in the latter in con- 
sequence of a disagreement among the workmen themselves, resulting in the establish- 
ment of two unions of nearly equal number. Nevertheless, the good effect of the agita- 
tion of the question is thoroughly manifest in the increasing acknowledgment by the 
employers of the right of the workmen, when reasonably and equitably expressed, and 
also in the faithful manner in which the employers endeavor to carry out their agreements 
with their workmen. 

The form of arbitration issued by the National Association a few months ago has been 
forwarded to each employers' association with a letter from this exchange requesting that 
it receive the careful consideration the importance of the question entitles it to, and while 
none have yet fully adopted the method proposed, such attention is being given to it by 
the several associations as to lead to the expectation that the desired end will eventually 
be accomplished. 

The large number of persons engaged in each of the several leading branches of the 
building trades in this city enables such to have their own organization, composed exclu- 
sively of those engaged in a particular trade. These bodies naturally supersede, to a great 
extent, the function of an exchange, as they are so much better qualified to legislate for 
their particular branch and are enabled to more comprehensively treat with the working- 
men's unions. We have excellently well-organized associations as follows : — 

The Mason Builders Association. 

Master Carpenters Association. 

Painters and Decorators Association. 

Association of Master Plumbers. 

Employing Plasterers Association. 

Electrical Contractors Association. 

Association of the Manufacturers of Cabinetwork. 

Master Stairbuilders Association. 

Bluestone Dealers Association. 

Granite Manufacturers Association. 
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Master Freestone Association. 

Marble Industry Employers Association. v 

Slate and Metal Roofers Association. 

Society of Architectural Ironworkers. 

Iron League. 

The Tile, Grate, and Mantel Association. 

Master Steam and Hot Water Fitters Association. 

Association of Dealers in Building Materials. 

Most of these are represented by delegates in a sort of congress, known as the United 
Building Trades, having for its special object the direction of the resistance to any extended 
strike, but happily it has not been called into use throughout the past year. 

It is universally conceded that much of the success and stability of the above associa- 
tions is due to the facilities offered by the Building Trades Club, in whose thoroughly 
equipped clubhouse is found every convenience for the meetings of such associations, 
and where the entire surroundings are in full accord ; and at the same time it affords to 
those attending the meetings, whether members of the club or not, the advantage of 
socially associating with those of the other allied trades ; yet, notwithstanding the growing 
disposition among employers to unite in the organization for mutual encouragement and 
protection, we stiU have among us the larger number disposed to cavil at any attempt at 
unification, mainly from their inability to comprehend the result of concentrated effort 
unless fully expressed by dollars and cents, while these selfsame individuals, when 
attacked by strikes or other antagonistic elements, are the first, like the hounded deer, " to 
run to cover " and cry aloud for help and add their reproach at its not immediate forth- 
coming. 

Our exchange finds itself, year by year, better recognized as one of the influential com- 
mercial bodies of the city and is now fi'equently invited to cooperate in movements of 
public importance or civic pride. For three years past it has been an affiliate of the State 
Board of Trade. 

Happily, it can be reported that peace reigns within our household, for throughout the 
year no complaint of one member against another has been lodged with the Arbitration 
Committee ; yet it cannot be said but that there exist the usual accusations of occasional 
aggravating methods of dishonorable dealing, which it is feared will continue so long as 

"Man's inhumanity to man makes countless thousands mourn.*' 

The committee was called upon to consider a complaint of alleged improper business 
transactions made by a firm in a distant city against a member, but after a fiill hearing ft 
was dismissed as being too apparent an attempt to make the exchange a collection bureau 
of a debt in dispute. 

We cannot but commend the far-reaching wisdom of the founders of the National 
Association, and as year by year the good resulting from its annual deliberation is evinced 
by the inculcation of better methods and sounder principles, a confidence is inspired as 
to the future success of its efforts for the general betterment of the building industry in 
the nation ; and we feel that the time and money employed in its upbuilding have been of 
inestimable benefit in the sustaining of so noble a purpose ; and without desiring to make 
any invidious distinction, we cannot close this record without an expression of our pro- 
foundest gratitude to the National Secretary, Mr. William H. Sajrward, whose indefati- 
gable, systematic, and comprehensive efforts have so largely contributed toward the 
success of the National Association ; to him, as well as to every officer and member of the 
body, we extend our brotherly salutations. 

Read and adopted at the annual meeting of the exchange, January 30, 1894* 

STEPHEN M. WRIGHT, Secretarr 
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REPORT OF THE BUILDERS AND TRADERS EXCHANGE • 
OF OMAHA, NEBRASKA. 

Omaha, Nebraska, January*29, 1894. 
To the President and Members of the National Association of Builders in Convention 
assembled at Boston, Mass. 

Gentlemen, — It gives me great pleasure as secretary of the Omaha Builders and 
Traders Exchange to submit the following report for the year 1893. We started out quite 
briskly at the commencement of the year, but were not able to keep up the pace on 
account of the financial troubles. However, the present membership is about the same as 
last year. Our exchange is financially sound, with a good feeling among the members. 
Our president, Mr. Hussey, at the beginning of the year was a very sick man and unable to 
give the position that careful and watchful attention that had always been his pleasure, and 
on May 10, 1893, he peacefully passed away. Mr. A. J. Vierling was elected to fill the 
vacancy caused by Mr. Hussey's death, which he did with earnestness and zeal up to the 
opening of the new year, when Mr. Richard Smith was elected to fill the position of presi- 
dent for the year 1894. This is the second time the exchange 1^ honored Mr. Smith with 
the presidency, he having been their first president. 

Our admission fee is $^^ and yearly dues $$0. We are very particular whom we admit 
into membership, and only such as have good reputation for honest work and practice can 
enter our fold. 

Owing to the peculiar membership of our exchange we have been compelled to do away 
with the non-corporate class, and we have found it greatly to our advantage to have but 
one class of members. 

We have had no occasion to call on our Arbitration Committee this year, all parties 
working harmoniously. 

The stringency of the money market has affected all branches of business, but none 
more so than the building interests of our city, which is shown by our building inspector's 
report, which shows a falling off of nearly 50 per cent. 

Should business improve in the spring, several large buildings will most likely be started. 

THE CODE OF PRACTICE. 

Our code is substantially the same as that recommended by the National Association, 
and was adopted two years since, after a most thorough discussion participated in by 
both contractors and architects. This code was signed by all our architects and builders. 
At that time the code seemed to fit the requirements of all, but it has become evident to us 
that some of both architects and contractors are not living up to the strict letter of the law. 

REFIGURING OF PLANS. 

We have had great complaint this year among our contractors of owners desiring to 
have their plans refigured after having received bids for the same. This is done to get 
their estimates down below the original figure. 

This is rank injustice to the contractor, and our exchange will endeavor to devise some 
plan to prevent a continuance of this practice. 

The exchange has received much encouragement from the United States government by 
their sending plans for government buildings to our rooms for estimates. Could we get 
our architects to subhiit their plans the same as the government is doing, it would not take 
long to see how wonderfully it would help both parties. 

The architects have no separate organization, and we can only succeed in reaching 
them by a personal appeal to each. 
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THE LABOR QUESTION. 

The question of labor has given us no trouble during last year, our understanding with 
the labor organizations having been that all misunderstandings be left to the Arbitration 
Committee. This has been the means of greatly benefiting all parties. 

Enclosed we hand you schedule of prices paid for labor during 1893 • — 

^, .- . i- »# 1- • Hours of Labor. Wages per hour. 

Cla«sification of Mechanics. Summer. Winter. Summer. Winter. 

Stonemasons 8 8 45c. 45c. 

Bricklayers 8 8 50 50 

Plasterers 8 8 50 50 

Lathers 9 9 30 30 

Hodcarriers 8 8 aa 1-2 32 1-2 

Carpenters 9 8 27 1-2 25 

Rough Carpenters 9 8 22 1-2 20 

Regular „ 9 8 27 27 

Finishers „ 9 8 30 30 

Stonecutters 8 8 45 45 

General House Painters 8 8 30 30 

Grainers 8 8 35 35 

Frescoers 8 8 50 50 

Sign Painters 8 8 45 45 

Paper Hangers 8 8 35 35 

Decorators 8 8 35 35 

Plumbers 8 8 40 40 

Steamfitters 8 8 35 35 

Gasfitters 8 8 35 35 

Helpers 8 8 12 1-2 12 1-2 

Tinsmiths, General 8 8 30 30 

Roofers 9 8 30 35 

Slaters 8 8 35 35 

Composition 8 8 30 30 

Gravel 8 8 30 30 

Diggers 8 8 22 1-2 22 1-2 

Common Laborers 8 8 22 1-2 22 1-2 

Bricklayers 7 1-2 hours' pay for 7 hours' work on Saturday. For overtime, night work, 
Sundays, and holidays, charge double time. 

The financial success of the exchange for 1893 has been good. Financially the 
exchange is in better shape than ever before, having no outstanding indebtedness and a 
fair balance in the treasury. The question. Can a meniber withdraw fi*om the exchange 
by simply informing the secretary verbally? has caused us some discussion. We had a 
member who stated to the secretary that he could see no benefit in the exchange and 
would withdraw from it, and as the member did not send in his written resignation accom- 
panied by his certificate of stock, postoffice box key, and traveling card, the secretary 
sent him his bill for 'six months* dues. This brought matters to a crisis, and the member 
declined to pay his dues, stating he had resigned and demanded a check for the amount 
of his stock. After discussing the question the Board of Directors endorsed the secre- 
tary's action and passed the following resolution : — 

Resolved, Th?L\ the secretary has v no authority to accept a verbal resignation, and that 
a withdrawal of a member could only be by a written resignation accompanied by his cer- 
tificate of stock, postoffice box key, and traveling card. 
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THE LIEN LAW. 

As our Legislature does not meet this winter, we shall not be likely to take any action 
on this important question this year. 

THE UNIFORM CONTRACT. 
The Uniform Contract has been in general use for the past year and has given general 
satisfaction, but at the suggestion of the National Secretary the exchange decided to place 
the matter in the hands of a special committee to examine it carefully and report back to a 
special meeting. The committee reported that they would recommend the adoption of 
the contract as a whole with the following amendment, when, after a general discussion, 
the Uniform Contract was endorsed by the general meeting : — 

AMENDMENT TO REPORT OF OMAHA BUILDERS AND TRADERS EXCHANGE IN 
REFERENCE TO "UNIFORM CONTRACT." 
That for the purpose of avoiding an arbitrary and unwarranted position on the part of 
the architect (" acting for the purpose of this contract as agent of said owner "),by reason 
of the use of the word " satisfaction " in the first line of Article I, it is provided somewhere 
in said Uniform Contract that the interpretation of what shall be construed as a reasonable 
" satisfaction " in case of disagreement be left to arbitration as provided in Article III, if 
so desired by the parties to the contract or either of them. 

THE DAILY ATTENDANCE, 

The daily attendance, I am glad to say, is quite flattering, and as a result the members 
are seeing the good effects which could only be obtained from a fair interchange of opin- 
ions at such times. We have had no misunderstandings among our members during the 
year; all have got along harmoniously and there seems to be but one disposition prevailing 
among our members — that is, to stand by our exchange and make it the exchange of 
the West. 

Respectfully submitted. W. S. WEDGE, Secretary. 



REPORT OF THE MASTER BUILDERS EXCHANGE 
OF PHILADELPHIA. 

Philadelphia, February 6, 1894. 
To the President, Officers, and Members of the Eighth Annual Convention of the National 
Association of Builders. 

Gentlemen, — The Master Builders Elxchange of Philadelphia, through her delegates 
present, cordially acknowledges to her sister exchanges her appreciation of membership in 
this affilated body, and takes pleasure in presenting the following report for the year 1^93. 

Our organization is thriving and prosperous, as shown by the annual summary of the 
results of the work of the various departments into which the business of our exchange is 
divided, and this notwithstanding the serious financial depressions which, during the 
greater portion of the year, has prevailed in all the channels of trade, and from which the 
building interests of Philadelphia have not been by any means exempt. 

The following statement will show our present financial condition : — 

The receipts from all sources for the year 1893, ^^ shown by our treasurer's annual 
report, aggregated ^^64,20649, and the expenditures for all purposes were ;^63,225.a6. 
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Our assets consist of: — 

Exchange Building (cost) I162.424.84 

Furniture and fiirtures and amounts due us 15,061.55 

Our liabilities are : — 

Bonds outstanding $100,000.00 

Floating debt 11,319.54 



$177486.39 



111,319.54 



Assets over liabilities December 31, 1893 $66,166.85 

Assets over liabilities December 31, 1892 . . . . « 59,429.20 

Net increase of assets for the year 1893 $6,737.65 

Without consuming your valuable time by going into details we will state that this 
increase of assets was contributed to by the departments of real estate, exchange, and 
exhibition, each of which shows gratifying results. 

The Mechanical Trade School, which during the year 1893 was made a department of 
the exchange, shows an excess of expenditures over receipts. This deficit, however, has 
been paid by contributions in cash from the exchange and trade organizations, and by 
donations of materials from members and others. 

Suggestions were made during the year looking to a transfer of our Trade School to 
other and more commodious quarters, now occupied in part by the Industrial Art School, 
but on investigation the committee to whom the matter was referred ascertained that to 
accept this proposition it would be necessary for us to drop our identity as the Builders 
Exchange Mechanical Trade School, and become a department of the Industrial Art 
School. There was no diversity of opinion on the part of the management of our school 
when this arrangement was presented, and the offer was emphatically declined. Having 
been brought to its present state of efficiency through the efforts of members of this 
exchange, assisted by the munificent contributions of the late lamented Colonel Richard 
T. Auchmuty, of New York, made with the understanding that the school should be under 
the management of this exchange, and also having gained a high place in the confidence 
and esteem of the community, we will never consent that our efforts toward establishing a 
trade school shall be sacrificed for the sake of any financial benefits which might result 
from transferring it to any other organization. We feel a just pride in our pioneer Trade 
School, the first established under the auspices of any Builders Exchange, and from the 
practical good accomplished we propose to support it with all the funds necessary to build 
it up and continue it on a firm basis until such time as the endowment fund, which already 
amounts to quite a considerable sum, shall make further inroads on the finances of our 
exchange unnecessary. 

We commend the establishment of similar schools, wherever possible, to the attention of 
our sister exchanges, and assure you that you will never regret any expenditure in that 
direction. 

The Exhibition Department, always a popular adjunct to our exchange, is now in its fifth 
year, and from its continued prosperity and its staying qualities, both in keeping up the 
interest of exhibitors and earning a handsome surplus revenue, it has certainly passed 
the experimental stage, and has come to be looked upon as one of the fixed institutions of 
our City of Brotherly Love. Its popularity is constantly increasing, and a very conserva- 
tive estimate places the number of visitors at an average of 350 per day, which is consider- 
ably more than 100,000 per year. Having overcome all prejudices that existed in the 
minds of architect, builder, and owner, it is now freely used by all these to such an extent 
that it has become a rare exception for any large or fine building to be erected in or about 
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Philadelphia without consulting the Builders Exchange Elxhibition, to see what is newest 
and b«st to be used. It is to the adult what the kindergarten is to the child, and its 
influence in the interest of better and more artistic building is potent and far-reaching. 

Seeing what has been accomplished in this direction by the Philadelphia Exchange 
should be sufficient incentive to other exchanges, particularly in the large cities, to go and 
do likewise. Our genial superintendent of that department, Mr. William W. Morgan, 
who has been connected with the exhibition since its organization, will be happy at all 
times to render any assistance or impart any information gained by the light of experience, 
to any affiliated body belonging to the National Association that may desire to try the 
experiment of a permanent exhibit. 

The caf6 in our building, under the same efficient management as heretofore, has 
continued to be well patronized, and has undoubtedly been the means of familiarizing a 
large number of business men with our building and its various departments, thereby 
adding to our reputation and influence as a representative organization. 

Our intercourse with the various trade associations of journeymen has been satisfactory, 
and all diff"erences between employer and employee have been amicably settled without a 
strike, with one exception, and that was in the case of journeymen plasterers. In 1892 the 
plasterers received forty cents per hour (eight hours per day). On January i, 1893, they 
demanded an increase of five cents per hour, making their pay forty-five cents per hour, an 
increase of forty cents per day or $z^o per week. This was not acceded to by the 
employers, and after a number of conferences between the representatives of the organ- 
izations of employer and employee, which failed to meet the issue, a strike was inaugurated 
by the men, which commenced May i and continued five weeks. At the end of that time 
the representatives of the two organizations settled the strike by the employers agreeing to 
give the advance in wages asked for, providing certain obnoxious rules of the Journey- 
men's Association were abolished. This was agreed to and the men returned to work. 
The wages remained at this figure (forty-five cents per hour) until December 31, 1893, 
but on January i of the present year, by the mutual consent of both organizations, they 
were reduced to the old rate of forty cents per hour. 

The current rate of wages and hours of labor in the various building trades for the year 
1893 were as follows : — 

Mason bricklayers, in winter, 8 hours every day in the week. In summer, 9 hours for 5 
days and 5 hours for Saturday ; wages, 45 cents per hour. 

Carpenters, 9 hours per day, 30 cents per hour. 

Plasterers, 8 hours per day, 45 cents per hour. 

Plumbers, 9 hours per day, 40 cents per hour. 

Roofers, 9 hours per day, ^3 per day. 

Ironworkers, 9 hours per day, 30 cents per hour. 

Granite workers, 50 hours per week, 37 cents per hour. 

Freestone workers, 50 hours per week, 42 cents per hour. 

Millmen, bench workers, 10 hours per day, 22 1-2 cents to 27 1-2 cents per hour. 

Millmen, machine work, 10 hours per day, 25 cents to 32 1-2 cents per hour. 

Painters, 9 hours per day, 30 cents per hour. 

The Annual Statistics of the the Bureau of Building Inspection, Department of Public 
Safety of the City of Philadelphia, show that permits were granted for 9,110 building opera- 
tions, aggregating an outlay of ^^23,483,397.29. Of these operations 5,264 were for private 
dwellings, subdivided as follows: one-story, 4; two-story (workingmen's homes), 3,768; 
three-story, 1,475; four-story, 16; and five-story, i; and the total cost of these was 
^11,179,861.06. 

From a report of the Board of Revision of Taxes it is shown that there are 172,256 
separate and distinct properties which are assessed at less than ^3,000 each, thereby 



NATIONAL ASSOCIATION OF BUILDERS. 219 

proving our oft-repeated assertion that Philadelphia is fully entitled to the claim of being: 
the City of Homes. 

Our exchange asserts its right as a representative body and frequently avails itself of the 
opportunity of participating in the agitation of questions for the public good, excepting- 
those of a partisan political character. As an illustration of this determination to* 
take part in public affairs, we were called upon early in the year 1893 to act in the 
matter of the proposed abolishment of the Public Buildings Commission, which has had 
in charge the erection of our new City Hall. Popular clamor had been raised against: 
the commission, and the newspapers were full of sensational demands on the State 
Legislature, then in session, for its abolishment as provided in an act presented for that 
purpose. 

This exchange opposed the act, and pointed out the fact that while the commission 
may have been arbitrary in its actions, nevertheless if such were the case, it was the fault 
of the law under which they were appointed rather than of the members of the commis- 
sion, against whom as individuals no one had made a single charge of incompetency or 
dishonesty. We also referred to the fact that the building was one of the greatest, not only 
in America but in the whole world, and earnestly advocated a change in the pending bill 
before the I-«gislature, whereby modifications in the powers of the commission m^ht be 
made, but at the same time retaining those who had carried the magnificent structure so 
near to completion rather than to place it in the hands of those who were entirely unfe- 
miliar with the work. The cry was at once taken up by the newspapers that the Builders 
Exchange was defending the commission on account of some of its members having 
valuable contracts, and columns of editorials seriously reflecting upon us individually and 
collectively were poured out against us, so that we felt ourselves compelled to issue a full 
explanation and defence of our position. The Legislature passed the act abolishing the 
commission, but a few months afterward the Supreme Court declared the act unconstitu- 
tional, and thereby placed it again in power. In the argument before the Supreme Court 
many of the points contained in our resolutions were made use of in upholding the com- 
mission. This was a notable case, where, feeling that we were right, that we knew what 
we were talking about, and in opposition to popular clamor and political influence, our 
exchange stood singly and alone in a position the wisdom of which was finally upheld by 
the highest legal tribunal in the State. 

A number of other important matters, none of which, however, ran counter to public 
opinion, have been acted upon by our exchange. The most notable of these is the 
enactment of an entire new building law, the need of which has long been felt. A com- 
mittee from our exchange was, by request, appointed to act in conjunction with a committee 
of the city councils in fi'aming the bill which was introduced at the last session of the 
Legislature and duly passed. In this bill are many provisions which are commended to the 
attention of our sister exchanges. 

Some time ago one of our members had a case in court, in which the judges in deciding 
against him attacked the validity of certain provisions of the Lien Law. The case was 
appealed to the Supreme Court, and our exchange has directed its counsel to act as 
associate in arguing it before the higher tribunal. The case has not yet been reached. 

Our Committee on Arbitration have not been called upon to act during the past year, 
but in their report they voice the sentiment of the exchange in deploring the fact that this 
method of settling differences has not been more generally adopted, thereby avoiding 
expensive lawsuits, and in many cases healing personal animosities. 

A special committee, consisting of the ex-presidents of the exchange and the secretary, 
was appointed to revise the By-laws. After careful consideration of the subject they made 
such changes as in the light of experience the practical workings of the corporation seemed 
to require. Their conclusions were submitted to the Board of Directors, and afterward 
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to the members of the corporation, and fully discussed, amended, and adopted. Copies 
may be had on application to our secretary. 

The average attendance of members during 'change hour showed a slight increase over 
1892 and previous years, although the improvement in this direction was not so marked as 
we had hoped for. 

In conclusion, we desire to again express our appreciation of the good that has already 
T>een accomplished by the formation of the National Association of Builders, and to con- 
gratulate ourselves at this time and in this place, on having been among the first to respond 
to the call from Boston, seven years ago, for the organization of this representative body. 

Its effect has been to spur us on to greater effort and to make us feel that in all the 
principal cities of the Union and of the Dominion of Canada our members need not 
consider themselves strangers when business or pleasure prompts them to wander from 
home ; and further that we can thus meet in annual conference and compare experiences, 
whereby we impart to one another a knowledge of what has been done and what is 
projected in the building trades in various sections of the country. 

Very respectfully submitted. 

FRANKLIN M. HARRIS, President. 
Attest : 

WILLIAM HARKNESS, Secretary. 



REPORT OF THE BUILDERS EXCHANGE OF PORTLAND, MAINE. 

Portland, Maine, January 17, 1894, 

Mr. President AND Gentlemen,— The following is the report of the Builders 
Exchange of Portland to the Eighth Annual Convention of the National Association of 
Builders. 

The building business has been very quiet in our city the past year, and very few new 
buildings have been erected, and those mostly frame structures. There has been the usual 
amount of repairing and remodeling, so the mechanics of our city have been fairly busy. 

The labor question, the past year, has given us very little trouble. On the first of May 
the Building Trades Council issued a circular letter signed by all the building trades, 
excepting the masons, stating what they should demand after a certain date. Our presi- 
dent immediately called a meeting of our exchange, at which we passed resolutions in 
regard to their demands, which resolutions we published in the daily papers, and that was 
the last we heard from the Building Trades Council. 

1 am sorry to report that there is not the interest manifested in our exchange which 
should be. We have some members that cannot see any good arising from the organiza- 
tion. The hours of labor in our city are nearly uniform. 

Carpenters, outside hands 9 hours, 20 cents per hour. 

„ inside „ 9 » 28 „ „ „ 

Masons 9 „ 33 1-3 „ „ „ 

Millmen 10 hours, with one exception, average $^00. 

Metal Workers 9 hours, 28 cents per hour. 

Plasterers 9 » 34 „ » » 

Plumbers 9 ., 25 „ „ „ 

Painters 9 „ 28 „ „ „ 

We have one question we would like brought before the Convention at the proper time. 
It is this : some of our architects have a blank form of contract demanding the principal 
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contractor to give in his bid the names of his sub-contractors and the contract price ; 
also, they require the contractor to be responsible for all shrinkage for one year. The 
Uniform Contract has not been used by us. 

Prospects for the coming season in the building trades, so far as we are able to judge, 
are only moderately good. 

Respectfully submitted. C. E. SNOW, Secretary, 



REPORT OF THE BUILDERS AND TRADERS EXCHANGE 
OF PROVIDENCE, R. I. 

Providence, January 26, 1894. 
To tke National Association of Builders, in Convention assembled. 

Gentlemen, — The Builders and Traders Exchange of this city hereby presents its 
fraternal greeting, and submits its eighth annual report. 

The year just passed has been a busy one for all the members of this exchange, as well 
as the contractors in general, and as we predicted it would be in our last report, the build- 
ing business was never better than it has been for the past year. In a partial report made 
to the National Secretary in December, 1893, I made the statement that the volume of 
business would not be as large as that of 1892, but I am glad to make corrections, and 
state that upon the returns of the Inspector of Buildings (who, by the way, is one of our 
respected vice-presidents) reaching me, I found that I was incorrect in the statement, 
but that there had been a material increase in the amount expended during the year, the 
amount being about $300,000 increase. 

The general depression in business which overspread the country in July last had its 
effects upon our community, and some jobs were held up and wages decreased slightly, 
but most of the work in hand went on to completion. 

The year has been exempt from labor troubles with the building community, and 
although a strike of large proportions has been in operation with the woolen mills oper- 
atives, causing a loss of jj53oo,ooo to help and owners, it affected the building interests 
only incidentally. Work has been resumed and happiness reigns. 

The exchange has passed an uneventful year, nothing of great importance having arisen 
to attract the attention of its members. The membership remains the same as last year, 
our losses being equaled by our gain. The financial standing is good, all bills being 
paid and a good sum in the treasury. 

All the trades connected with the creation of buildings are working nine hours for 
a day. The wages paid by the several trades are as follows : — 

Carpenters from ;^.2o to $0.27 1-2 per hour. 

Masons 30 „ .35 

Plasterers „ -35 „ .40 „ „ 

Painters „ .20 „ .30 „ „ 

Plumber , .30 „ 40 „ „ 

Stonecutters „ 2.50 „ 4.00 per day. 

Roofers „ .20 „ .30 per hour. 

Laborers 15 „ .17 1-2 „ „ 

The annual meeting and banquet held on the twenty-seventh of December last was a suc- 
cess in every way, the election resulting in the unanimous choice of the following gentle- 
men as officers for the year 1894 : — 
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President Richard Hayward. 

First Vice-President William W. Batchelder. 

Second Vice-President Spencer B. Hopkins. 

Treasurer James S. Hudson. 

And so the exchange starts off for another year with renewed vigor and a prospect of a 
good season's work before all builders. 

At our annual banquet remarks were made by one of our newly elected officers upon the 
Omnibus Clause in Specifications, to wit : that all work must be done, materials furnished, 
and labor performed necessary to complete the work, whether such materials and labor are 
mentioned in plans, specifications, contracts, and agreements or not. 

This subject brought out a lively discussion and resulted in the calling of a special 
meeting, which was held on the i6th inst. After a general discussion the subject was 
referred to a committee of five with instructions to report to an adjourned meeting to be 
held the 23d inst. At this meeting the committee reported, recommending that the resolu- 
tions be tabled for the present, and a committee be appointed, consisting of five members, 
and that the Rhode Island Chapter of Architects be invited to appoint a like committee to 
confer with our committee on the subject. 

The secretary immediately corresponded with the president and secretary of said 
chapter, and they have signified a willingness to comply with our request, and the exchange 
is in hopes that an early and satisfactory settlement will be arrived at. 

The Uniform Contract has come into general use and is spoken well of by all. 

The outlook for the coming year is good; the long-looked-for new depot will in all 
probability be commenced this year, and there is a fair prospect for the new State House 
with its extensive grounds being put under contract. These large structures with contem- 
plated public and private buildings will give all our mechanics a good season for 1894. 

Let me say, in closing, to all affiliated exchanges : the latchstring of our exchange is 
out every business day from January i to December 31, and when you are visiting in 
this city, if you will give us a call, we will make you feel at home, and may be able to do 
you some good. 

Respectfully submitted. WILLIAM F. CADY, Secretary, 

Nos. 44 and 48 Custom House Street. 



REPORT OF THE BUILDERS AND BUILDING SUPPLY DEALERS 
EXCHANGE OF ROCHESTER. N. Y. 

To the President and Members of the National Association of Builders. 

Gentlemen, — The Rochester Exchange, in greeting the officers, delegates, and 
visitors of the Eighth Annual Convention of the National Association of Builders, in 
convention assembled, wishes to express its firm conviction of the truth of the sentiment 
so beautifully expressed by one of Massachusetts' poets, " It is beautiful to be alive." 
While the full measure of usefulness and activity is not enjoyed by our association we 
still " live, move, and have our being," and as we look into the faces of our friends and try 
to realize the meaning of our corporate existence the beauty of life with its promises and 
possibilities is revealed to us in brighter colors and clearer outlines. 

Our exchange has passed through a year during which business in general, and the 
building business in particular, has been unusually depressed ; but while the amount of 
business has been less than usual, what has been done by our members has been on a solid 
basis and fairly remunerative. There has been but one failure among our members. 
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Money has been very hard to get, but our banks, with great consideration and no little 
effort, have enabled us to meet our weekly payroll payments in currency instead of checks 
or orders. 

About a year ago a rate of wages was made by our Arbitration Committee for the 
journeymen masons before it was realized how much less demand for labor there was 
going to be. The rate fixed was strictly adhered to by our members, although the idle 
workmen in many cases offered to work for much less than the established rate if they 
could be put to work and the fact of the cut be kept from the knowledge of their fellow- 
workmen. 

The average wages paid in the various branches of trade has been as follows : — 

Branch of Trad.. ^^,^f-,. WoS°d Ea^hF.,. Average Rate . 

Masons hour. 9 ^0.40 

„ Tenders „ 10 .17K 

Outside Carpenters . . . . „ 9 .31 

Inside Carpenters and Millmen „ 10 .25 

Stonecutters, „ 9 .36 

House Smiths day 10 2.50 

Marble and Tile Setters . . hour 9 .32 

Galvanized Iron andTin Smiths „ 9 .32 

Plumbers „ 9 .28 

Painters „ 9 .23 

The rate of wages for 1894 has not yet been fixed, but we have every reason to believe 
that satisfactory agreements will be made by our committees. The prospect is good for 
a slight reduction of wages with no change of hours. The nine-hour day and payment by 
the hour seem to be entirely satisfactory to both employer and employee. 

The financial condition of our exchange is better than ever before. Our membership 
has not increased, but the additions to our members have equaled the numbers that for 
various reasons, such as changes in business, removals from the city, lack of interest, etc., 
have seen fit to withdraw. The routine business of the corporation and the business 
intercourse of the members have been characterized by harmony and uniform good feeling. 
The attendance at 'change hour has been of a nature to demonstrate fully that our 
members appreciate the opportunities and conveniences afforded by the exchange in the 
transaction of business, and that although the enthusiasm that attends the inauguration of 
a new enterprise has worn off, we, as an exchange, are here to stay. 

It is natural at this season when we are making all our balances to try to make a 
mental balance of the profit and loss to us as individuals of the exchange and answer to 
ourselves the question that is too often asked : " What benefit do I derive from my 
membership? " We all know the debit side of the account, a few hours' time, a little 
conscious effort, and a few very large, bright, hard-earned, desirable dollars. And this is 
balanced — shall I say — by what? 

First, by the convenience of a downtown office where each one has a clerk, a messenger 
boy, a telephone, and all the conveniences of a well-equipped place of business, where 
most of those who wish to see us can find us at a stated time, and where we are fairly 
certain to find most of those we wish to see in the conduct of our business. 

Secondly, the satisfaction that all should feel in being one of an important body of active, 
energetic, influential men; a body of men that is recognized as all this by the press, 
our city government (as evidenced by the numerous calls for advice, cooperation, or moral 
support), and by all organized bodies of business men. 

Some may say this recognition is due to the character of the men comprising the 
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exchange. That has a great deal to do with it ; but after all it is not the individual effort 
or opinion that counts so much as the combined effort and opinion of a number thinking 
the same thoughts and working together for the same ends. This concentration of influence 
and effort can only*be readily obtained and readily used for any purpose through some 
sort of orfi^anization ; and this leads me to the third and most important item of the balance 
sheet — the potential power of the exchange, or that function of an organization that 
enables it to act quickly and intelligently in an emergency. If there is nothing to be done, 
it matters little whether we exist as individuals or form ourselves into simple mutual 
admiration clubs, whether we " paddle our own canoe " or drift along together. But if 
there comes a time when difficulties are to be overcome, higher levels of action are to be 
reached, abuses to be overcome, or protection to be sought against organized attacks on 
our rights, then it is vitally important to have the combinations all made and the organiza- 
tion formed by means of which we can bring our united efforts, guided by a judgment 
arrived at by comparision of views and discussion, quickly and intelligently into action. 
This fisict of an organization behind us in sympathy with us, ready to act in defence of our 
rights whenever we call upon it and to give us aid and support in all right endeavors, is 
worth all the exchange costs, whether we ever make use of it or not. 

The fourth item on the credit side is the affiliation which our organization gives us with 
the National Association. Through this affiliation we receive the benefit of the best 
conclusions of the whole body of builders throughout the country. Freed from the narrow 
and often prejudiced views of particular localities, the National Association formulates 
rules for our guidance and suggests sure and direct methods of rising to higher and clearer 
planes of usefulness and activity. Although we may not act upon all the suggestions 
offered to us, the fact remains that the helping hand is still stretched out to us and when 
we tire of tugging at our own bootstraps we can avail ourselves of the strong uplifting 
influences with which the National Association so completely surrounds us. These few 
items, trite as they may seem to most of us, it is well to keep in mind, lest we lose sight of 
our advantages and in the 'worry and wear of our own work grow weary in welldoing in 
matters relating to the growth and expansion of the organization. 

While we have with a fair measure of success avoided doing those things that we ought 
not to have done, we have been equally successful in not doing much that we ought to have 
done. Without enumerating our shortcomings we may say in conclusion we have reached 
a point in our life as a corporate body at which great future benefits are made not only 
possible but probable. It only remains for us to make use of the advantages that lie at 
our door witb patience, good humor, and the energy that is characteristic of the building 
fraternity, and a success will crown our efforts that we hardly dream of now. 

J. H. GRANT, Secretary. 



REPORT OF THE BUILDERS EXCHANGE OF ST. LOUIS, MO. 

St. Louis, Mo., February i, 1894. 

To the Officers and Delegates of the Eighth Annual Convention of the National Association 

of Builders of the United States, 

Gentlemen, — The undersigned delegation, representing the Builders Exchange of 

St. Louis, respectfully submit the following report compiled by the secretary for the 

year 1893. 

The building season of the past year, notwithstanding the severe depression in business 
and the scarcity of money, has been a very fair one, but of course not up to the standard 
of previous years. St. Louis has been one of the most prosperous cities in the United 
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Slates in comparison with other cities, not only in the building line but also in commercial 
business. We had no strikes or lockouts to amount to anything, with the exception of a 
few individual cases, and they were amicably adjusted. On the whole good feeling has 
prevailed between employers and employees the past season. 

The impression left on our members and the building fraternity generally after the 
adjournment of the seventh annual convention of the National Association of Builders 
held in our city last February has been a beneficial one ; good results came therefrom, and 
a belter and more harmonious feeling toward one another exists to-day in the ranks of the 
builders and contractors. 

We have increased our membership and the exchange is on a sound basis, financially 
and numerically. We desire now to go into some details of what has been done and 
transacted at some of our meetings the past year. 

EXCHANGE MEETINGS. 

At a special meeting of the exchange, held February 4, 1893, President William J. Baker 
presented to the exchange a large crayon picture, handsomely framed, of Hon. Anthony 
Ittner, ex-President of the National Association of Builders and three times president of 
our Builders Blxchange, which was unanimously accepted firom the president and was 
hung up in a prominent place in the hall. 

At the regular quarterly meeting, held April 11, 1893, ^^^ president appointed a com- 
mittee to revise the rules and by-laws of the exchange. At this meeting also Mr. Anthony 
Ittner brought to the notice of the exchange the sudden death of James Boland, contractor, 
of the city of Buffalo, N. Y., and a prominent member of the Buffalo Builders Exchange, 
who was killed by a fall. The president appointed a committee, and suitable resolutions 
were drafted and forwarded to the Buffalo Exchange, expressing the sympathy of the 
Builders Exchange of St. Louis. 

On April 25, 1893, ^ special meeting of the exchange was called to take action on the 
death of Patrick McGrath, ex-president of the exchange, and at the time of his death 
a member of the Board of Directors. He also attended some of the conventions (as 
a delegate) of the National Association of Builders. He was one of the leading members 
of our exchange. 

On June 27, 1893, a meeting of the exchange was held for the purpose of making 
arrangements for a grand steamboat excursion for the members, their families and friends. 
The excursion was given and it was the finest and best excursion that ever took place in 
our city. 

On July 14, 1893, a nieeting was held to take action on the death of. William S. Stamps, 
one of the oldest members of the exchange and ex-treasurer, having held that office for 
twenty years. 

October 4 a special meeting was called for the purpose of giving a reception to some 
distinguished officials who were in the city in attendance at the Pan-American Bimetallic 
Convention. We were honored on this occasion by the presence of Governor William 
J. Stone of Missouri, Governor Lewellyn of Kansas, Governor Waite of Colorado, and 
Governor Tillman of South Carolina. 

Our exchange is a member of the National Board of Trade which meets in Washington, 
D. C, in the month of January of each year, and we are represented at the meeting by two 
delegates. We find the proceedings of said meetings are very important for the welfare of 
the industrial and commercial interests of the country. 

The social features of our exchange are our annual dinners given to all the members on 
the day of election of officers. We find that at our quarterly and annual meetings a social 
dinner brings together all the members and gives them an opportunity to greet each other 
and renew that friendship which should at all times exist among the building fraternity. 
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DIRECTORS' MEETINGS. 

At a special meeting of the Board of Directors, held January 19, 1893, it was resolved to 
extend to all the architects the privileges of the floor. 

At the regular meeting held January 2, 1894, it was unanimously resolved to make The 
Building Trades' Journal, a weekly paper devoted to the building interests in this city, the 
official organ of the exchange. 

Nothing outside the regular routine business at the monthly meetings of the board 
occurred that would be of any interest in this report. 



BUILDING PERMITS, VALUATION, ETC. 

There were 3,742 new buildings erected in St. Louis in 1893, and alterations and repairs 
made amounting to $619,997, making a total expenditure in building improvements for the 
year of $12,875,917. 

The building for 1893 shows a falling off of $4,101,061 as compared with the cost of the 
building done in 1892. 

NEW BUILDINGS. 
NOTABLE STRUCTURBS OF 1893, REPRBSBNTING AN INVBSTMKNT OF OVER $5,000,000. 

Building operations within the year of 1893 ^^^^ ^^ advance rather than behind previous 
seasons, an interesting fact considering the condition of the financial market. During the 
year buildings devoted to hotel, club, or business purposes have been completed represent- 
ing an investment of over $5,000,000, while contemplated improvements of a similar nature 
that will involve when completed an outlay of $10,000,000 were begun and are in course 
of construction. 

This does not include the numerous residences or business houses under $100,000 
in value. 

The principal buildings finished during the year are the Union Trust Building, 
$1,000,000; the Rialto, $500,000; Martin Building, $500,000; Mallinckrodt Building, 
$500,000 ; Board of Education, $350,000 ; Mercantile Club, $325,000 ; St. Nicholas Hotel, 
$250,000; Columbia Club, $225,000; Collier Building, $300,000; St. Peter's Church, 
$100,000; new High School, $300,000; St. Joseph's Orphan Asylum, $150,000; Union 
Club Building, $100,000. 

The unfinished improvements are the new Union Depot, $4,500,000; new City Hall, 
$2,000,000; Planters' House, $1,500,000; new St. Vincent's Asylum, $400,000; Good 
Shepherd's Convent, $400,000; St. Francis Xavier's Church, $350,000; Sullivan's Hotel, 
$125,000; De Menil Building, $150,000. 

FINANCIAL STATEMENT. 

Total Receipts — membership dues and initiation fees $8,880.80 

Total Expenses 7i3i9«39 

Balance $1,56141 

Total amount in bank, time deposit 3,5oaoo 

Balance 97*73 

Grand Total $5.i59«i4 

Total membership, December 31, 1893, 257. 
Initiation fees, $10. 
Yearly dues, $25. 
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WAGES AND HOURS OF LABOR. 

Occupation. ^^^Xy. Amount. ^^^ 

Carpenters on buildings .... 8 350. to 40c. per hour. Hour. 

Planing-mill, sash, door, and blinds 10 $2.25 to $3 per day. Day. 

Stairbuilders on buildings ... 8 35c. to 40c. per hour. Hour. 

Stairbuiiders in factory 10 $2 to $2.75 per day. Day. 

Bricklayers 8 550. per hour. Hour. 

Stonemasons 8 50c. „ „ 

Painters 8 ^^2.50 per day. Day. 

Plumbers 8 ^{3.50 „ „ 

Gasfitters 8 $3 „ „ 

Plasterers 8 50c. per hour. Hour. 

Galvanized iron men 8 250. to 30c. per hour. „ 

Stonecutters 8 50c. per hour. „ 

Slaters 8 40c. to 450. per hour. „ 

"Brick manufacturers' hands ... 10 #1*50 to ^4 per day. Day. 

Architectural iron foundry hands . 10 ^1*50 to $4 „ „ 

MISCELLANEOUS. 

The National Uniform Contract is kept in the office of the secretary and distributed free 
to all architects and contractors wlio apply for same. It is being put into general use as 
rapidly as possible. 

The various bulletins received from the National Secretary have been distributed, 
and copies are kept hung up in the exchange for the information of the members. 

All communications received by the secretary from the National Secretary are promptly 
answered, and all information that comes within the jurisdiction or that may occur at the 
general meetings of the exchange is cheerfully forwarded to the National Secretary. 

Some of our members who are charitably inclined conceived the idea of challenging the 
members of the Merchants Exchange to a friendly game of football, according to the 
Rugby rules, the proceeds to be donated to the poor of the city during the winter months. 
The game was played January 6. 1894, and after a hot contest the Merchants Exchange 
eleven came out victorious. A handsome sum of money was realized and at once 
distributed to the deserving poor. 

We cannot conclude this report without returning our sincere thanks to the delegates 
and visitors to the Seventh Annual Convention, held in our city last February, for the many 
compliments paid to the efforts of our members in extending a cordial welcome to the city 
of St. Louis and the Builders Exchange, and in this connection we desire especially to 
acknowledge the receipt of a set of resolutions, in a handsome frame, from the New York 
city delegation, it being hung up in a prominent place in our Directors* Room. 

A fine oil painting of the retiring president, William J. Baker, was presented to the 
exchange by his friends and was ordered hung up in the Exchange Hall. 



RECOMMENDATIONS. 

We would recommend that the National Association of Builders embody in their code 
of laws a standard or uniform fee for arbitrators when called upon to arbitrate fire losses 
in the destruction of buildings. 

We would recommend that the National Association embody in their code of laws 
a standard or uniform fee to builders who estimate on work, when said work is afterward 
sublet, relet, or abandoned. It seems to us that where a contractor spends his time and 
ability in estimating on work, and when no good reason is afterward assigned for the 
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abandonment or rejection of said work, the contractor should be allowed a reasonable 
compensation for his time. 

We would recommend that the National Association of Builders adopt a resolution 
requesting the Government Supervising Architect to furnish plans and specifications of 
government buildings to be erected to all exchanges in the district in which such buildings 
are about to be erected. 

We would recommend that the National Association urge upon filial bodies the necessity 
of appointing legislative committees to look after legislation and the appointment of officials 
by municipal corporations and State Legislatures regarding building laws and building 
interests. 

We would recommend that the secretaries of all filial bodies be called together by the 
National Secretary during the coming year at some central locality for consultation 
regarding the welfare and the future management of exchanges. 

We would recommend the drafting or framing of a code of laws governing the relations 
between architects and contractors, bringing them in closer business relationship with each 
other, and that the Joint Committee on Uniform Contract be requested to frame said code 
of laws and report to the next convention. 

We would also recommend that the rules and code of laws already in existence be 
strictly complied with, as far as practicable, by all filial bodies connected with the 
National Association. 

Wishing the officers and delegates of the Eighth Convention of the National Association 
of Builders a pleasant and prosperous New Year, we remain. 

Very respectfully, 

CHARLES B. McCORMACK, Chairtnan, 
THOMAS J. WARD, 
WILLIAM J. BAKER, 
ANTHONY ITTNER, 
Attest: THOMAS J. KELLY, 

RICHARD WALSH, Secretary, Delegates, 



REPORT OF THE BUILDERS EXCHANGE OF ST. PAUL, MINN. 

St. Paul, Minn., January 8, 1894. 
To the National Association of Builders, 

Gentlemen, — The Builders Exchange of St. Paul, Minn., sends friendly greeting and 
expressions of loyalty. 

Since the meeting of the Seventh Annual Convention this exchange has been reorgan- 
ized on the basis of individual membership instead of that of trade associations. 

ITiis change was made necessary by the failure of the members of the trade associations 
to support them, which as a necessary consequence left the exchange without resources. 

The reorganization was completed in August, 1893, by a few of the principal builders, 
who felt that the building interests would be far better advanced by the preservation of the 
exchange than they would otherwise be. 

Business has been much depressed during the past year, more than any other in the 
present quarter of a century, and the building interest has seemingly suffered the most. 

Notwithstanding the unfavorable times the members are impressed with the necessity of 
having the exchange in good working order. 

It is believed that many things indicate that the coming season will be more favorable 
than the past. 
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Our membership is 25, from the following trades : — 

Carpenters 8 

Brickmasons 6 

Stonemasons 2 

Stonecutters 3 

Ironworkers 2 

Comicemakers i 

Plasterers i 

Painters I 

Plumbers i 

We expect to add to our numbers in the near future. 

The following is a close approximation of the hours in day's work, and pay per hour, 
of the different trades during the past season : — 

Carpenters, 10 hours per day, pay 20 to 30 cts. per hour. 

Brickmasons, 9 „ „ „ 45 „ „ 

Stonemasons, 10 „ „ „ 25 „ „ 

Stonecutters, 8 „ „ „ 50 „ „ 

Comicemakers, 9 „ „ „ 30 „ „ 

Plumbers, 8 „ „ „ 3.50 per day. 

Plasterers, 8 „ „ ,,3.00 „ 

Painters, 10 „ „ „ 22 1-2 to 30 cts. per hour. 

Steamfitters, 1.50 „ 2.50 „ day. 

Millmen, that is, sash, blind, and door factory men, work 10 hours and are paid by the 
hour. 

It is thought that no material change will be made from the above rates during the 
coming season. 

This exchange in considering the Uniform Contract asks that Article V be amended by 
striking out all after the word " architect," in the last line, and insert in place thereof the 
words " but appeal from their decision may be made to arbitrators, as provided in Article 
III of this contract." 

Also amend Article III by striking out "twenty-four hours," and insert in place thereof 
the words " three days." 

Respectfully submitted. ROMAINE SHEIRE, Secretary, 



REPORT OF THE SAGINAW BUILDERS AND TRADERS EXCHANGE OF 

SAGINAW, MICH. 

Saginaw, Mich., January 1, 1894. 
To the Eighth Convention of the National Association of Builders, 

In the building industry in Saginaw the year just closed has in many respects been a 
remarkable one. Building opened with the season rather dull, gradually assuming more 
activity as the season advanced, notwithstanding the approach of the financial storm of '93, 
showing to the end of May permits issued amounting to ^^119,000, which is about 75 per 
cent, of the actual amount invested, making ^149,000. 

May 20 sixty blocks of buildings were swept away by fire. The greater part of the burned 
district was residences, yet some large manufacturing plants were included in the loss. 
The loss by this conflagration was nearly ^1,000,000. This gave renewed energy to every 
kind of building operations. Materials were on the ground and buildings looming up 
before the fires had died out and the activity has continued throughout the year. More 



330 



PROCEEDINGS EIGHTH ANNUAL CONVENTION 



houses were built during September and October than in May and June. Many buildings 
are in course of construction at this date, and others projected. The record shows more 
building in 1893 than any year for a decade. Buildings in portions of the city outside of 
the burned district kept well along with the usual progress of improvements. Business 
blocks, churches, schools, and municipal buildings, etc., were put up. The subdivisions of 
the various classes are as follows : business blocks ^200,000 ; schools ^75,000 ; municipal 
buildings and repairs, j^ 100,000; mills and factories, $250,000 ; residences, $278,000 ; mak- 
ing a grand total of $903,000 for the year. 

Notwithstanding all this activity the financial depression which has swept over the country 
has had its effect here as elsewhere. 

Competition has been excessively sharp. Mechanics flocked in from surrounding towns 
and cities ; contracts were let at ruinously low figures, in many cases below the actual cost 
of construction ; lumber and some other building materials advanced in price, while none 
declined appreciably. Idle men were here in abundance. The contractors continued to 
pay the scale of wages in operation at the opening of the season, and no demands were 
made for changes therein by workmen. No strikes or lockouts or other disturbances have 
occurred during the year, and there is nothing to indicate other than the present amicable 
relations between employers and their workmen for the future. 

The exchange has fallen off in membership, as the per-capita for the year will show, 
many remaining members being in arrears for dues. A general lack of interest seems to 
pervade the membership with a few exceptions. It is difficult to maintain proper interest 
in the meetings, and as a consequence the rules and code are not observed as closely as 
they should be. 

THE UNIFORM CONTRACT. 

I have requested our members using the contract to submit any amendments or 
alterations in the same that may seem to them to be required. None have been submitted^ 
but the opinion is general that the contract should be in shorter form, as objections to its 
use occur by reason of its length. 

The scale of wages paid and hours worked are submitted as follows : — 

No. of hours Paid by day Wages Wages 
'■ raae. worked per or hour. per hour, per day. 

day. * 

Carpenters (inside) 9 Hour. 25c. 

Carpenters (outside) 9 „ 22c. 

Plasterers 9 „ 35c. 

Stonemasons 9 „ 35c. 

Bricklayers 9 „ 39c. 

Bricklayers (pressed) 9 „ 60c. v 

Paper Hangers 9 Day. $2.00 to $2>^ 

Painters 9 „ a.ot.v 

Frescoers 9 „ 2.3510 2.50^ 

Slaters 10 „ a.oo 

Tinners 10 „ 2.00 

Plumbers 9 „ 3.50 

Millmen 10 „ 2.00 

Millmen (sash, door, and blind) 10 „ 2.00 

One Mill (both classes) 9 „ 2.00 

Lathers „ 

Hodcarriers „ ^ 

Laborers 9 & zo „ 1.25 Z.5& 

J. W. VANCE, Secretary^ 
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REPORT OF THE BUILDERS EXCHANGE OF SYRACUSE, N. Y. 

To the President and Members of the National Association of Builders, 

In attempting to make a report of the condition of the Syracuse Elxchange, I do so with 
a feeling other than of pride when I remember that at one time our association numbered 
one hundred members, and displayed a corresponding degree of interest in exchange 
work. To-day we have scarcely one fourth of that number enrolled, although those 
remaining with us are the best builders of our city. Quality is far preferable to quantity 
in this case, and while a score of us can, I believe, at any time control the building interests 
of our city if we so decided, there is great difficulty in keeping the members interested in 
exchange affairs. The officers are always endeavoring to interest the members and to 
make our exchange benefits more apparent to its membership, in order that our influence 
may increase, and that we may become a power felt in the business circles of this 
community. 

The supply dealers have forsaken us entirely, our present membership being composed 
of practical builders only, and it is the opinion of many that this is as it should be ; for 
while the dealer is closely allied to us, still it was found difficult to have them understand 
the true objects of our association. Many of the material dealers joined, expecting to 
reap great financial benefit ; and as their expectations were not fully realized, when they 
were called upon for the payment of the yearly assessment they would invariably inquire, 
" What benefit is this organization to me? " and one after another they have deserted our 
ranks. 

The plumbers, who were at one time quite a prominent factor in our association, have 
withdrawn and have perfected a strong organization of their own ; they seem to be very 
successful. A movement is at present on foot to have them again join with us and in that 
way we may become a benefit to one another. 

The effect of the stringency of the money market has been felt to a marked degree in 
the decided falling off of the volume of business. Very few of our members are busy. 
The daily attendance at the exchange rooms of late has been large and is healthful to us 
as an organization, for we thus have the opportunity of comparing notes, exchanging views 
and opinions which must necessarily be beneficial. The 'change hour has never before 
been so fully appreciated. 

No trouble has been experienced with labor and none is expected. The number of 
hours worked by the different trades follows, with prices paid per hour ; — 

Bricklayers 

Carpenters, outside 

„ finishers 

Galvanized iron and tin 

Painters 

Plumbers 

Plasterers 

Stonemasons 

Stonecutters 

Respectfully submitted. 

C. F. WISEHOON, Jr., Secretary, 



!ours. 


Pay per hour 


9 


40C. to 45c. 


lo 


20c. 


lo 


22 I-2C. 


lO 


20c. to 25c. 


lO 


20C. to 25c. 


9 


3SC. 


9 


40c. 


9 


40c. 


9 


35c. 
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REPORT OF THE WACO BUILDERS EXCHANGE. 

Waco, Texas, December 26, 1893. 
To the President, Officers, and Members of the Eighth Annual Convention of the National 
Association of Builders, 

Gentlemen, — The Builders Exchange of Waco was organized June 7, 1893, with 
seven members. We were all ignorant as to the workings of an exchange, but by the 
assistance of our National Secretary, William H. Sayward, who was kind enough to send 
us the reports of all previous conventions and the handbook of the Master Builders 
Association of Buffalo, which was a great help to us, and I assure you was highly appre- 
ciated, we were chartered under the laws of the State of Texas, October 5, 1893. We 
had an uphill pull for some time. It was a new thing to all parties, and when we went to 
solicit members they would ask us what we intended doing, so at that time all we could 
do was to run a bluff and say, " If you want to know what we intend doing, you must get 
inside and find out." It worked so well we do not tell them much more now. 

We have a population of about 25,000, and when we get everyone in our town that we 
want, the number will not exceed fifty. Our main objects so far have been fitting up our 
rooms and getting all parties that we thought it would be to our interest to have. We have 
three rooms furnished with our own furniture, and we feel that in the near future we will 
%it\ all with us that we want and then we will get down to business. 

We have now in our exchange carpenters, painters, plasterers, plumbers, brick, stone, 
tin, galvanized iron men, millmen, lumber dealers, hardware men and brick manufacturers. 
We have not done much with the architects ; in fact we have not tried. We propose to 
get all dealers and contractors that have any weight with us and then we will have no fight 
to make. We will post our rules in their offices and live up to them, and we feel quite 
sure they cannot overlook us. 

We have not been hurt as badly here as some other places by the financial trouble, yet 
we have felt it to a great extent of late. We have kept our expenses down as much as 
possible. Our dues are %t per annum, and our initiation fee is ^12, but the first of the 
year 1894 we expect to raise our dues to $1 per month and our initiation fee to ^25. We 
hold our meetings at our rooms Tuesday evening at 7.30 o'clock of each week. We have 
not as yet discussed the idea of daily meetings, but expect to this season. 

We have not had any labor troubles, nor do we expect any. There are several labor 
organizations here, but we are on the best of terms with them. All mechanics work nine 
hours per day, the average wages to wit : carpenters, from $1.75 to ^{3.00 ; bricklayers, 
$4.50; about the same for stonecutters; painters, $z to ^{2.50; plumbers, $3 to $3.50; 
same with plasterers ; tinners, %2. to $2.50. All work by the hour with weekly payments. 

As to our lien law, we have one that partially protects laborer, contractor, and material 
furnisher, but we consider it a poor thing, and feel that we are not strong enough as yet to 
stir the matter up so that we would be benefited, but expect to take the matter up the 
coming season. 

The uniform contract is in practical use here ; it is considered by all to be the best thing 
in the shape of a contract that we have ever seen, and we have no objections or sugges- 
tions to make. 

We have adopted Code i and 2 with one small change. In Article V of Code i we 
had to except plumbers, as the Master Plumbers Association of the State of Texas will not 
allow them to figure with or take work under contractors except on public works. We 
would like to call your attention to this article, as we are anxious to know how other 
exchanges get over this where plumbers belong to their exchange. We had a big fight over 
this article, but in order to keep the plumbers with us, we made the article read just as it 
is in Article V of Code i with " plumbers excepted " in parentheses. 
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Enclosed you will find a copy of our constitution for inspection. In answer to the many 
kind and urging invitations firom our National Secretary, from the National Committee and 
the Master Builders Association of Boston, will say that we are very sorry to have to deny 
ourselves the pleasure of being with you at the Eighth Annual Convention to be held at 
Boston, the birthplace and foundation of our grand organization, of which we are very 
proud. Our exchange feels a great interest in the welfare of our National Association, 
and I assure you that we will heartily endorse any action taken or proposed by the Eighth 
Annual Convention. 

Our exchange sends many greetings to all filial bodies, a hearty grasp to all retiring 
officers, and the right hand of fellowship to those who may be lucky enough to have the 
honors and trusts conferred upon them for the year 1894, which, we hope, will be the 
peer of all preceding years in the history »of our grand organization. 
Most respectfully submitted. 

J. D. BROWNING, 
E. E. THOMPSON, 
W. H. ROGERS, Committee, 



REPORT OF THE BUILDERS EXCHANGE OF WILMINGTON, DEL. 

Wilmington, Del., February 9, 1894. 
To the President and Delegates of the Eighth Annual Convention of the National Associor 
tion of Builders, ' ' 

Gentlemen, — In compliance with the custom recently established we beg to submit 
the annual report of the Builders Exchange of Wilmington, Del. The year tb our 
exchange has been rather a quiet one. While we have not added to our membership any 
new members, we have held our own and have about settled down to a solid membership, 
the most of our nervous and dissatisfied material having dropped out ; so we number now 
fifty-four in good standing. We stated in our last report that we had a committee out 
that we had appointed to formulate some uniform laws in relation to measurement of 
masonry, etc. 

It affords us some pleasure to be able to report that that committee has completed their 
work, and have been enabled to have our work enacted into a law ; and it is now a law of 
our State, governing the measuring of masonry, plastering, etc. ; a copy of which may be 
found in our last year's book, which may be had on application to our delegates or to the 
secretary, No. 605 Market Street, Wilmington, Del. We have had no general strike dur- 
ing the year. We had a strike with the plasterers which did not amount to much ; a de- 
mand was made for ^3.50 per day and the employers refused it. The men were ordered 
out, but the employers stood together ; and while some of the men did get the wages, 
the majority of them were glad to go to work at the old wages, as an advertisement in the 
papers soon brought from other cities all the men that were needed for the work on hand. 
All outside men employed in the building business, except diggers, work nine hours, fi"om 
7 until 5 o'clock, with one hour at noon. Stonemasons receive jJ»3.So per day, bricklayers 
45 cents per hour, plasterers 36 cents, plumbers and steamfitters firom 28 to 30 cents per 
hour, carpenters, painters, and tinsmiths receive 25 cents per hour, and all tradesman are 
paid by the hour. All of the shops work ten hours when they have work to do, and the 
wages paid average about $2.25 per day. During the year 1892 there were erected 797 
buildings of all classes, 436 of which were dwellings ; the balance were stores, shops, repairs, 
etc. ; the cost value of which was ^^1,451,078, which was a very good showing for our city 
of 65,000 people. But the report for 1893 shows a very great falling off, and is as follows : 
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Number of buildings of all kinds erected 663. only 27a being dwellings ; the rest were 
shops, stores, factories, warehouses, stables, four churches, one hall, postoffice building ; 
in all making an expenditure of only ;^848,372» making a falling off of over 5600,000 for 
1893 : and the outlook for 1894 is even worse than that, as we have no signs of building 
of any magnitude in sight at all. There has been for some time a disposition in our city 
for our architects to invite proposals on plans, receive the estimates, and say we will 
present them to the owners. We don't know what they will do ; frequently the job is 
entirely abandoned or given some preference without regard to the lowest bidder. We 
have a case now pending where we were asked to bid, the first bids not being satisfactory, 
and the lower bidders were asked to bid again after the plans had been altered somewhat. 
The man that was lowest in the first was low in the second, but the owner throws him to 
one side and takes another bid. Our Directors at our last meeting instructed the party to 
prosecute and we would stand the cost. We are determined to assert our rights, if we 
have any, and we think we have. In conclusion we desire to wish you a profitable and 
agreeable session, and to join with our delegates in an invitation for any and all of you 
that may happen this way to give us a call, as you will find us pleasantly located at No. 
605 Market Street, Wilmington, Del. 
Respectfiilly submitted. WILLIAM H. FOULK, Secretary. 



REPORT OF THE BUILDERS EXCHANGE OF WORCESTER, MASS. 

Worcester, Mass., January, 1894. 
To the President, Officers, and Members of the Eighth Annual Convention 0/ the National 
Association of Builders, 

Gentlemen, — I herewith submit the following report for the Builders EJccbange of 
Worcester, Mass. 

The exchange has passed an uneventful year, nothing of importance having arisen to 
attract the attention of its members, but a trying one owing to the financial difficulties and 
depression. 

None of our members have been forced into liquidation, but our membership has been 
decreased about 25 per cent. ; nevertheless we hope with the return of more prosperous 
business conditions not only " to regain all " but " to exceed past numbers." 

During the year we have lost by death two of our members. 

We have had no labor troubles or lockouts and consequently no call for the services of 
an arbitration committee. 

The number of hours worked per day in each of the building trades, also the price paid, 
is as follows : — 

Hours Wages Wages 

Occupation. per day. per hour. per day. 

Manufacturers of inside finish ... 10 A great variety. 

Roofers and concreters 9 22 5-iooc., an average. 

Excavators 9 194-90. 

Stonemasons 9 #3*00 to $4.00. 

Bnckmasons 9 36 i>9C. to 41 2-^ c. 

Carpenters, outside 10 25c. 

„ inside 10 27 i-2C. 

Paper Hangers Piecework 

Plumbers 9 f 3*?5 ^o |3^ 

Tinmen 10 ;$a,50 to ^^3.00 

Steam and gas pipers 10 $3-oo to ^5P 
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In concluding this brief report, would say that at the close of this present year we hope 
to have not only a more extended message, but a report of increased interest, extended 
facilities, and greater friendliness among the various trades. 

Very respectfully submitted. 
Attest: O. S. KENDALL, President 

CHARLES C. BROWN, Secretary, 
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ENTERTAINMENT. 



The method adopted by the Master Builders Association of 
Boston for entertaining the delegates and visitors to the Eighth 
Convention was designed to enlarge and increase the effect- 
iveness of the annual meetings as a means for extending the 
fraternal feeling among builders of the country. The plan of 
entertainment was prepared with the special intent of har- 
monizing with the purposes of the National Association, and 
facilitating not only the transaction of all business of the 
meeting, but also the extension of personal and individual 
acquaintance among all those in attendance. 

The plan pursued by the members of the Boston Exchange 
provided every individual delegate or visitor attending the Con- 
vention with a personal host during the entire time of the 
meeting; each delegate might be said to have had a private 
committee of entertainment of his own. The plan, briefly 
described, was : — A special entertainment committee, com- . 
posed of members of the Boston Exchange, was assigned to 
each delegation from the various filial bodies, with explicit 
instructions to provide each individual visitor with constant 
attendance during the whole period of his visit. Members of 
the entertainment committees were especially requested to intro- 
duce their particular guests to the members of other commit- 
tees, who in turn introduced their visitors ; by this method no 
individual was neglected and all the visitors were brought into 
direct personal contact with each other and with the members 
of the Boston Association. Each visitor being under the 
continual personal escort of a member of the local organization, 
the attendance at the Convention was prompt and large and a 
most satisfactory degree of fraternal feeling was apparent 
throughout the Convention. 
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Large special events, as expressions of hospitality, were 
avoided and each individual guest was left free to choose his 
own pleasure, his escort being instructed to accompany him 
to places of amusement or points of interest in and about 
the city. 

A generous and excellent collation was spread by the Boston ' 
Exchange in rooms adjoining the Convention Hall at each noon 
recess during the meeting, and the delegates and visitors were 
thus relieved of the necessity of returning to their hotels for 
luncheon. This lunch was one of the most pleasing and sat. 
isfactory features of the entertainment 

No sessions were held on the third day of the meeting, and 
delegates and others not engaged on committee or other con- 
vention work took the opportunity to visit places of historic 
interest in and about the city. 

On the evening of the last day of the Convention the Master 
Builders Association tendered a reception and smoker to the; 
National Association. Their building was brilliantly illumi-; 
nated and the exchange rooms as well as many of the private 
offices were beautifully decorated with greens and flowers. An 
elaborate lunch was spread in the exchange and a most enjoy- 
able and thoroughly informal time was had by all present. 

The purpose of the Master Builders Association in pro- 
viding for the entertainment of the individual delegate rather 
than for all delegates as a body seems to have been productive 
of the results which were anticipated. The mingling and fra- 
ternal association of all who attended the Convention seemed 
greater than at any preceding meeting, thus permitting the 
fellowship and common interests of builders everywhere to 
become more real to themselves. 



Eei^olutioniei 

IN HONOR OF 

HUGH SISSON. 



ADOPTED BY THE NATIONAL ASSOCIATION OF BUILDERS 

ASSEMBLED IN EIGHTH ANNUAL CONVENTION, 

BOSTON, MASS., FEBRUARY 13-17, 1894. 



Whereas, The National Association of Builders since its last meeting has 
lost, in the death of the late Hugh Sisson, of ESaltimore, its First Vice-President ; 
and 

Whereas, The death of our brother has deprived the National Association 
of the presence of one whose lifelortg efforts were ever prompted and guided 
by wisdom and kindness, and whose association with us reflected honor upon 
the organization, — therefore be it 

Resolved, That the National Association of Builders in annual convention 
assembled expresses its deep sense of loss, and offers this resolution as a tribute 
to his memory and as a recognition of the sterling worth of his character, his 
kindliness of spirit, and the integrity of his life. 

Resolved, That a copy of these resolutions be sent to the Builders Exchange 
of Baltimore, of which he was the honored President at the time of his death ; 
that a copy be sent to the family of the deceased, and that a memorial page in 
his honor be set aside in the official report of this meeting. 



!Se$iolutfon0 

IN HONOK OF 

RICHARD T. AUCHMUTY. 



ADOPTED BY THE NATIONAL ASSOCIATION OF BUILDERS 

ASSEMBLED IN EIGHTH ANNUAL CONVENTION, 

BOSTON, MASS., FEBRUARY 13-17, 1894s 



Whereas, The National Association of Builders sincerely moums the death 
of Richard T. Auchmuty ; and 

Whereas, In the founding and maintaining of the New York Trade Schools 
and in endowing others, Richard T. Auchmuty has conferred incalculable 
benefits upon all young men who desire to follow mechanical pursuits ; and 

Whereas, He had conferred distinction upon us by accepting an honorary 
membership in this Association, — therefore, 

Resolved, That the National Association of Builders offers this preamble and 
resolutions as an expression of its sense of loss and in grateful recognition of 
his character and work ; and be it further 

Resolved, That a memorial page in the official report of the Convention be 
set apart in his honor and that these resolutions be sent to his family as 
expressing the respectful sympathy of this body. 
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DECLARATION OF PRINCIPLES, 
As Amended and Adopted, 

1. This Association affirms that absolute personal independence of the individual to 
work or not to work, to employ or not to employ, is a fundamental principle which should 
never be questioned or assailed ; that upon it depends the seciurity of our whole social 
fabric and business prosperity, and that employers and workmen should be equally inter- 
ested in its defence and preservation.' While upholding this principle as an essential safe- 
guard for all concerned this Association would appeal to employers in the building trades 
to recognize that there are many opportunities for good in associations of workmen, and, 
while condemning and opposing improper action upon their part, they should aid and 
assist them in all just and honorable purposes ; that while, upon fundamental principles, it 
would be useless to confer or arbitrate, there are still many points upon which conferences 
and arbitration are perfectly right and proper ; and that upon such points it is a manifest 
duty to take advantage of the opportunities afforded by associations to confer together, to 
the end that strikes, lockouts, and other disturbances may be prevented. When such 
conferences are entered into care should be taken to state clearly in advance that this 
fundamental principle must be maintained, and that such conferences should only be 
competent to report results in the form of resolutions of recommendation to the individuals 
composing the various organizations participating, avoiding all forms of dictatorial authority. 

2. That a uniform system of apprenticeship should be adopted by the various 
mechanical trades. 

That manual-training schools should be established as a part of the public-school 
system, and that trade night-schools should be organized by the various local trade 
organizations for the benefit and improvement of apprentices. 

3. The Association recommends all its affiliated associations to secure, as soon as 
possible, the adoption of a system of payment " by the hour " for all labor performed 
other than " piece work " or *' salary work," and to obtain the co&peration of associations 
of workmen in this just and equitable arrangement. 

4. That all blank forms of contracts for building should be uniform throughout the 
United States. That such forms of contract, with the conditions thereof, should be such 
as will give the builder, as well as the owner, the protection of his rights such as justice 
demands. That whenever a proper form has been approved by this Association, after 
consultation with the Amelican Institute of Architects, we recommend its use by every 
builder and contractor. 

5. The legislatures of the various States should be petitioned to formulate and adopt 
uniform lien laws, and every organization represented in this Association is recommended 
to use its best endeavors to secure the passage of the same. 
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6. Architects and builders should be required to adopt more effectual safeguards in 
buildings in process of construction so as to lessen the danger of injury to workmen 
and others. 

7. We recommend the adoption of a system of insurance against injuries by accident 
to workmen in the employ of builders, wherein the employer may participate in the 
payment of premiums for the benefit of his employees; also, a system securing the 
payment of annuities to workmen who may become permanently disabled through injuries 
received by accident or the infirmities of old age. 
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CONSTITUTION 

OF 

THE NATIONAL ASSOCIATION OF BUILDERS, 

AS AMENDED AND ADOPTED MARCH 30, 1887. 



CONSTITUTION. 



ARTICLE I. — NAME. 

This Association shall be known as the NATIONAL ASSOCIATION OF BUILDERS OF 
THE United States of America. 

ARTICLE II. 

The fundamental objects of this Association shall be to foster and protect the interests 
of contractors, manual workmen, and all others concerned in the erection and construction 
of buildings ; to promote mechanical and industrial interests ; to acquire, preserve, and 
disseminate valuable information connected with building trades ; to devise and suggest 
plans for the preservation of mechanical skill through a more complete and practical 
apprenticeship system ; and to establish uniformity and harmony of action among builders 
throughout the country. The better to accomplish these objects this Association shall 
encourage the establishment of Builders Exchanges in every city or town of importance 
throughout the country, and shall aid them to organize upon some general system that 
will not conflict with local customs and interests, in order that through these filial associa- 
tions the resolutions and recommendations of this National Association may be promul- 
gated and adopted in all localities. 

ARTICLE III. — Membership. 

Membership in this Association shall be established on the basis of associations or 
exchanges as follows : — 

Properly incorporated or duly organized Builders Exchanges representing collectively 
employers in the various trades concerned in the erection, construction, and completion of 
buildings, shall be entitled to membership in this Association u^on application and 
acceptance by the Board of Directors. 

Not more than one exchange in any city or town shall be admitted to membership. In- 
dividual members of exchanges thus affiliated shall be considered members de facto of the 
National Association. 
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ARTICLE IV. — Officers and Directors. 

The management of the afiairs of this Association shall be vested in a President, two 
Vice-Presidents, a Secretary, a Treasurer, and one member at large from each city repre- 
sented, who shall be named by the delegation from said city, who together shall constitute 
a Board of Directors. These officers and directors shall be elected at the Annual Conven- 
tion, and at such election they "must receive a majority of the votes cast. 

They shall enter upon their duties immediately upon the adjournment of the Convention 
at which they are elected, and serve until the election of their successors. 

They shall have authority to fill any vacancies that may occur in their numbers. 

The Secretary shall be paid a salary for his services, to be fixed by the Board of Direct- 
ors, and must be able to give sufficient time to the Association to efficiently carry out its 
purposes. 

ARTICLE v.— Duties of Board of Directors. 

The President, Vice-Presidents, Secretary, and Treasurer shall constitute an Executive 
Committee, and as such shall see that all orders of the Association and Board of Directors 
are carried out. They shall have direct charge of the detail work of the Association not 
otherwise ordered. 

The President shall preside at all meetings or conventions, shall act as chairman of Board 
of Directors, shall appoint committees, approve all bills for payment by the Treasurer, and 
attend to all duties usually incumbent on the office. 

One of the Vice-Presidents shall act in the absence of the President. 

The Secretary shall keep record of all meetings, collect all fees and dues, paying over 
the same to the Treasurer. He shall act as Secretary of the Board of Directors, and ren- 
der such service as may be proper for the good of the Association, under the direction of 
the Board. 

The Treasurer shall receive all moneys from the hands of the Secretary, giving his 
receipt therefor, and shall pay bills of the Association from the funds in his possession 
upon approval by the President. 

The President shall appoint the following committees from the Board of Directors, 
namely : — 

A Legislative Committee of three ; 
A Committee on Statistics of three ; 
A Committee on Resolutions of three ; 
An Auditing Committee of two, 

and their duties shall be as follows : — 

The Legislative Committee shall observe, investigate, and report to the Board of Direct- 
ors upon any proposed action by legislative bodies that may affect the interests of builders. 
They shall prepare such forms of legislation as they may deem wise for the best interests 
of the building trades, and present them either to the Board or the Association for 
action. 

The Committee on Statistics shall formulate plans for the securing of statistics of impor- 
tance to the building trades, arrange for their dissemination, and report the same to the 
Directors. 

The Committee on Resolutions shall have charge of the preparation of resolutions to be 
offered at conventions, and all resolutions sent in by members at large shall be submitted 
to this committee for revision before being offered to conventions for action. 

The Auditing Committee shall examine the accounts of the Treasurer, and report at the 
Annual Convention. 
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ARTICLE VI. — Conventions. 

Annual Conventions shall be held at such time and place as may be decided at the 
preceding Convention. 
Other conventions may be held if considered necessary by the Board of Directors. 

ARTICLE VII.— Representation at Conventions. 

Each exchange affiliated with this Association shall, at annual or other conventions, be 
entitled to representation as follows : — 

One delegate at large, who shall be the Director chosen at the preceding Convention, 
and one delegate in addition for each fifty members, or fractional part thereof, upon which 
membership per-capita tax has been paid thirty days prior to the election of delegates to the 
Annual Convention. 

Each delegate shall have one vote, and may be represented by alternate or proxy. 

No delegate shall hold more than one proxy. 

ARTICLE VIII.— Admission Fee. 

Every exchange gaining membership in this Association shall pay an admission fee of 
fifteen dollars ($1$). 

ARTICLE I^. — ANNUAL Dues. 

The annual dues for the ensuing year shall be assessed by each Convention, upon the 
recommendation of the Board of Directors. It shall be assessed per capita of member- 
ship in exchanges or organizations that have gained membership in this Association, and 
be payable through the officers of the exchanges. This assessment will be due immediately 
upon the adjournment of the Annual Convention, and must be paid thirty (30) days prior 
to the election of delegates to the next Annual Convention. Default in paying this assess- 
ment shall forfeit membership and representation. Payments may be made on account of 
the per-capita tax during the year. 

ARTICLE X. — Amendments. 

This Constitution and order of business may be amended by a two-thirds vote of all the 
delegates present and voting at any Annual Convention, previous notice of such amend- 
ment having been mailed by the Secretary not less than sixty days prior to said Annual 
Convention to each exchange affiliated with this Association. 



ORDER OF BUSINESS AT CONVENTIONS. 



1. Calling to order by the President. 

2. Appointment of Committee on Credentials. 

3. Recess. 

4. Report of Committee on Credentials. 

5. Roll-call. 
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6. Reading of minutes. 

7. Reading of resolutions and communications. 

8. Appointment of committee to report time and place for next Convention, and to 

nominate officers. 

9. Reports of standing committees. 
10. Reports of retiring officers. 

zi. Reports of special committees. 

12. Election of officers. 

13. Naming of and election of Directors. 

14. Unfinished business. 

15. New business. 

16. Adjournment. 
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Delegates to the Eighth Annual Convention of the National 
Association of Builders of the United States of Amer- 
ica, held in Boston* Mass., February 13, 14, and 16, 1894, 
as per report of the Committee on Credentials. 



Baltimore, Md. 



E. L. Bartlett. 
Alexander J. Den^pn. 



John Trainor. 
E. D. Miller. 



James I. Wingate. 
Isaac N. Tucker. 
Cyrus T. Clark. 



Boston, Mass. 

Parker F. Soule. 
William H. Mitchell. 
Samuel Farquhar. 
John F. Buerkel. 



H. C. Harrower. 
John A. Wolsley. 



Buffalo, N. Y. 

George W.-. Carter. 
John W. Henrich. 



John Rawle. 
J. G. McCarthy. 
William H. Mortimer. 
William Grace. 
C. W. Dameier. 
Samuel I. Pope. 



Chicago, 111. 

Charles W. Gindele. . 
George Tapper. 
R. S. Haldeman. 
B. W. May. 
E. S. Moss. 
Louis Berg. 
William Henry. 



Cincinnati, Ohio. 

G. F. Neiber. Henry E, Holtzinger. 

J. Milton Blair. James Harwood. 



Cleveland, Ohio. 

Arthur McAllister. R. H. Jenks. 

George E. Heidenreich. G. G. Griese, 
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Detroit, Mich. 

Joseph Myles. Martin Scroll, Jr. 

Richard Helson. 



Indianapolis, Ind. 

William P. Jungclaus. Charles Wehking. 

Thomas J. Morse. Justus C. Adams. 

Lowell, Mass. 

D. M. Prescott. Charles P. Conant. 

Patrick Conlon. 

Lynn, Mass. 
P. S. Curry. Andrew J. Mace. 

Milwaukee, Wis. 

Henry Ferge. R. J. Coogan. 

Garrett Dunck. H. J. Sullivan. 

Minneapolis, Minn. 
L. S. Gillette. C. W. Brown. 

New York, N. Y. 

Stephen M. Wright. James Thomson. 

Isaac A. Hopper. George Moore Smith. 

Andrew J. Campbell. John L. Hamilton. 

John J. Donovan. 

Omaha, Neb. 
A. J. ViERLiNG. Richard Smith. 

Philadelphia, Pa. 

Stacy Reeves. James Hastings. 

Franklin M. Harris. George Watson. 

John S. Stevens. William Harkness. 

F. A. Ballinger. 

Portland, Maine. 

William H. Scott. J. H. O'Neil. 

Charles E. Snow. 
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W. W. Batcheldjer. 



H. H. Edgeston. 



C. B. MCCORMACK. 

Thomas J. Ward. 



John W. Makinson. 



Luther S. Merrick. 



A. S. Reed. 



O. S. Kendall. 



Providence, R. I. 

John T. Maguire. 
m. golrick. 

Rochester, N. Y. 

J. J. L. Friederick. 
John Luther. 

St. Lrouis, Mo. 

William J. Baker. 
Anthony Ittner. 
Thomas J. Kelly. 

St. Paul, Minn. 

William Rhodes. 

Syracuse, N. Y. 

Charles Merrick. 

Wilmington,. Del. 

George H. McCall. 

Worcester, Mass. 

O. W. Norcross. 
Geo. H. Cutting. 
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THE UNIFORM CONTRACT. 

Below is given the standard form, or blank for a contract for 
building purposes as formulated and approved by the Joint 
Committee of the National Association of Builders and the 
American Institute of Architects, and recommended by both 
bodies for general use. 

Owners, architects, and builders can obtain the form upon 
application to the Inland Publishing Company, 19 Tribune 
Building, Chicago, III, the authorized publishers, at the follow- 
ing rates : — JiSi.io per 100 ; M-2S per 500 ; $8 per 1,000. 



Wxifi ^0Vl(|(ttll(}ttt made the day of 

in the year one thousand eight hundred and ninety- 

by and between 

[Four blank lines.] 

party of the first part 
(hereinafter designated the Contractor) , and 

[Four blank lines.] 

party of the second part 
(hereinafter designated the Owner), 

SljSlttlt^)S)SCtt][ that the Contractor, in consideration of the fulfilment of the agreements 
herein made by the Owner, agrees with the said Owner, as follows : — 

Article I. The Contractor under the direction and to the satisfaction of 

Architects, 
acting for the purposes of this contract as agents of the said Owner, shall and will provide 
all the materials and perform all the work mentioned in the specifications and shown on_ 
the drawings prepared by the said Architects for the 

I Thirteen blank lines.] 
which drawings and specifications are identified by the signatures of the parties hereto. 

Art. II. The Architects shall furnish to the Contractor such further drawings or 
explanations as may be necessary to detail and illustrate the work to be done, and the 
Contractor shall conform to the same as part of this contract so far as they may be con- 
sistent with the original drawings and specifications referred to and identified, as provided 
in Article I. 

It is mutually understood and agreed that all drawings and specifications are and remain 
the property of the Architects. 

Art. III. No alterations shall be made in the work shown or described by the draw- 
ings and specifications, except upon a written order of the Architects, and when so made 
the value of the work added or omitted shall be computed by the Architects, and the 
amount so ascertained shall be added to or deducted from the contract price. In the case 
of dissent from such award by either party hereto, the valuation of the work added or 
omitted shall be referred to three (3) disinterested Arbitrators, one to be appointed by each 
of the parties to this contract, and the third by the two thus chosen ; the decision of any 
two of whom shall be final and binding, and each of the parties hereto shall pay one half 
of the expenses of such reference. 
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Art. IV. The Contractor shall provide sufficient, safe, and proper fiacilities at all times 
for the inspection of the work by the Architects or their authorized representatives. He 
shall, within twenty-four hours after receiving written notice from the Architects to that 
effect, proceed to remove from the grounds or buildings all materials condemned by 
them, whether worked or unworked, and to take down all portions of the work which 
the Architects shall by like written notice condemn as unsound or improper, or as in any 
way failing to conform to the drawings and specifications. 

Art. V. Should the Contractor at any time refuse or neglect to supply a sufficiency of 
properly skilled workmen, or of materials of the proper quality, or foil in any respect to 
prosecute the work with promptness and diligence, or fail in the performance of any of the 
agreements herein contained, such refusal, neglect, or failure being certified by the Archi- 
tects, the Owner shall be at liberty, after days' written notice to the Con- 
tractor, to provide any such labor or materials, and to deduct the cost thereof from any 
money then due or thereafter to become due to the Contractor under this contract ; and if 
the Architects shall certify that such refusal, neglect, or failure is sufficient ground for such 
action, the Owner shall also be at liberty to terminate the employment of the Contractor 
for the said work and to enter upon the premises and take possession, for the purpose of 
completing the work comprehended under this contract, of all materials, tools, and appli- 
ances thereon, and to employ any other person or persons to finish the work and to pro- 
vide the materials therefor ; and in case of such discontinuance of the employment of the 
Contractor he shall not be entitled to receive any further payment under this contract until 
the said work shall be wholly finished, at which time, if the unpaid balance of the amount 
to be paid under this contract shall exceed the expense incurred by the Owner in finish- 
ing the work, such excess shall be paid by the Owner to the Contractor, but if such 
expense shall exceed such unpaid balance, the Contractor shall pay the difference to the 
Owner. The expense incurred by the Owner as herein provided, either for furnishing 
materials or for finishing the work, and any damage incurred through such default, shall be 
audited and certified by the Architects, whose certificate thereof shall be conclusive upon 
the parties. 

Art. VI. The Contractor shall complete the several portions, and the whole of the 
work comprehended in this Agreement by and at the time or times hereinafter stated 

[Five blank lines.] 
provided that 

[Five blank lines.] 
Art. VII. Should the Contractor be obstructed or delayed in the prosecution or 
completion of this work by the act, neglect, delay, or default of the Owner, or the Archi- 
tects, or of any other Contractor employed by the Owner upon the work, or by any 
damage which may happen by fire, lightning, earthquake, or cyclone, or by the abandon- 
ment of the work by the employees through no default of the Contractor, then the time 
herein fixed for the completion of the work shall be extended for a period equivalent to 
the time lost by reason of any or all of the causes aforesaid ; but no such allowance 
shall be made unless a claim therefor is presented in writing to the Architects within twenty- 
four hours of the occurrence of such delay. The duration of such extension shall be 
certified to by the Architects, but appeal from their decision may be made to arbitration, 
as provided in Article III of this contract. 

Art. VIII. The Owner agrees to provide all labor and materials not included in this 
contract in such manner as not to delay the material progress of the work, and in the 
event of failure so to do, thereby causing loss to the Contractor, agrees that he will reim- 
burse the Contractor for such loss ; and the Contractor agrees that if he shall delay the 
material progress of the work so as to cause any damage for which the Owner shall 
become liable (as above stated) , then he shall make good to the Owner any such damage. 
The amount of such loss or damage to either party hereto shall, in every case, be fixed 
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and determined by th* Architects or by arbitration, as provided in Article III of this 
contract. 

Art. IX. It is hereby mutually agreed between the parties hereto that the sum to be 
paid by the Owner to the Contractor for said work and materials shall be $ 

[FourJ>lank lines.] 
subject to additions and deductions as hereinbefore provided, and that such sum shall be 
paid in current funds by the Owner to the Contractor in instalments, as follows : — 

[Eleven blank lines.] 

The final payment shall be made within days after this contract is ful- 

filled. 

All payments shall be made upon written certificates of the Architects to the effect that 
such payments have become due. 

If at any time there shall be evidence of any lien or claim for which, if established, the 
Owner of the said premises might become liable, and which is chargeable to the Contractor, 
the Owner shall have the right to retain out of any payment then due or thereafter to 
become due an amount sufficient to completely indemnify him against such lien or claim. 
Should there prove to be any such claim after all payments are made, the Contractor shall 
refund to the Owner all moneys that the latter may be compelled to pay in discharging any 
lien on said premises made obligatory in consequence of the Contractor's default. 

Art. X. It is further mutually agreed between the parties hereto that no certificate 
given or payment made under this contract, except the final certificate or final payment, 
shall be conclusive evidence of the performance of this contract, either wholly or in part, 
and that no payment shall be construed to be an acceptance of defective work or improper 
materials. 

Art. XI. The Owner shall during the progress of the work maintain ftiU insurance on 
said work, in his own name and in the name of the Contractor, against loss or damage by 
fire. The policies shall cover all work incorporated in the building, and all materials for 
the same in or about the premises, and shall be made payable to the parties hereto, as their 
interest may appear. 

[Six blank lines.] 

Art. XII. The said parties, for themselves, their heirs, executors, administrators, and 
assigns, do hereby agree to the full performance of the covenants herein contained. 

JiH KlxStttl^SS ?Ktlf)0t0OX the parties to these presents have hereunto set their 
hands and seals the day and year first above written. 
In presence of 



I SEAL I 



MOTE. 

The Joint Committee of the National Association of Builders 
and the American Institute of Architects, which framed the 
Uniform Contract, is a standing committee and has power to 
amend the form, from time to time, as experience demonstrates 
such need, and all persons having suggestions to make for the 
improvement of the form should send the same to William H. 
Say ward, Secretary, i66 Devonshire Street, Boston, Mass., to 
be by him presented to the Joint Committee for consideration. 
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